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Why Develop a Health Care Leadership Institute at 
UVA?
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Strong Support in Strategic Planning-Making UVA the Best Place to Work

Creates opportunities for advancement and succession planning- “Build the Bench”

Instill and inspire a culture of continuous learning and improvement

Distinguish UVA as the national leader in Health Care Leadership Education at all levels

Brings together many excellent programs and partners across Grounds



UVA Health’s Strategic Plan

Launching a Leadership 
Institute emerged as one of 

many high impact opportunities 
to advance our journey to be a 

best place to work.

Developing future leaders from 
within the organization will be a 
key component of UVA Health’s 

long term success.



One Future Together | Health and Hope for All



Vision

An institute that is….
• Best in Class
• Comprehensive/Broad
• Nationally Recognized
• Impactful-Culture
• Inclusive
• Visionary
• Innovative



Who does this well? What can we learn from them?



7

Your partner in 
building an agile 

culture and 
incubating the 

future 

Penn Medicine Academy (PMA)
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Penn Medicine Academy (PMA) Services
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Current Activities Opportunities

• Connecting with internal and 
external stakeholders

• Assessing Current HC 
Inventory-across grounds

• Identifying GAPS-Develop a 
Needs Assessment

• Assembling the Task Force

• Executive Leadership/BOV 
Support

• Scope of Institute
• Finance/Philanthropy 
• Leadership/Governance
• Partnerships-utilize University 

Strengths



Recommendations
Assemble the Task Force

Complete Inventory/GAPs

Complete Needs Assessment-Survey/Focus Groups

Build the Team(Start Now)

Convene Strategic Retreat-1yr/3yr Goals

Deliver Early Victory-Advanced HC Leadership Academy(10/1/23 Start)



“Transforming Health and Inspiring Hope…
One Leader at A Time”
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