Priorities for 2021-22

1. Protect and Promote Health and Safety of Community 6. Recruit, Retain, and Foster the Best Team in Higher Education
2. Advance Key Initiatives of 2030 Strategic Plan a. Assist with dean searches in Nursing and Education schools
a. Emmet-lvy (landscape, School of Data Science, Hotel/Conference Center, Democracy b. Help onboard new deans for Medical, Architecture, and Engineering schools
Institute, Performing Arts Center) c. Help onboard Robyn Hadley
b. Interdisciplinary Research Space and research priorities d. Assist with search for new Dean of Students
c. NOVA e. Assist with recruiting and onboarding new leaders in state government and federal
d. 2nd year housing relations
Good Neighbor initiatives (including affordable housing and sustainability) f.  Work to retain key talent and take advantage of deep expertise

f.  Success UVA (including improving student advising, expanding student opportunities 7. Assist UVA Health
through admission and financial aid, opening new Student Health and Wellness building,

and beginning construction on the Contemplative Commons) a. Fostering new partnerships
3. Advance the Honor the Future campaign b Strategic planning
a. Reach $4B mark by end of fiscal year 8. Assist UVA Wise in Implementing Strategic Plan

b. Focus on key priorities: scholarships, university professorships, public service, 9. Reconnect with Alumni

interdisciplinary research space, Performing Arts Center, Athletics Master Plan a. Travel and speak in Richmond, NYC, DC, Texas, Atlanta, and CA

4. I|dentify Next Round of SIF Investments, Focused On: b. Host events at Carr’s Hill and at JPJ and Scott Stadium

a. Matching funds for scholarships and faculty chairs 10. Engage with UVA Community, Including Students, Faculty, and Staff

b. STEM funding a. Lunches, receptions, dinners at Carr’s Hill

¢. Grand challenges investments b. Arts on the Hill

d. Teachinginnovations c. Runs with Jim

e. NOVA infrastructure d. Democracy Dialogues
5. Advance Key Initiatives Related to Diversity, Equity, and Inclusion e. Lunches on the Lawn

a. Continue faculty, staff, and student diversity efforts f.  Faculty and Staff Senate meetings

b. Create and charge contextualization group g. Meet with student leaders

c. Create and/or enhance programming focused on racial equity and conversations across h. Inside UVA podcast

lines of difference, including political and ideological
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