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—

Five Questions

What have | been doing this past year?

What does the UVA Provost do?

What have | learned?

What are my top priorities for this year?

How can we best serve this committee?




—

Role and Scope of the Provost

As the chief academic officer, the provost is the

champion and steward of the academic mission
across the University.




—

Champion and steward of the
academic mission

Direct Reports Collaborative Partner

= 11 School Deans = Academic Division Budget

= Data Science = University Advancement

= Undergraduate Admissions = Vice President for Research
= University Libraries = Student Affairs

= Museums = UVA Health

= Academic Centers & Institutes = University Counsel

= University Communications
= Vice President for Diversity, Equity, and
Inclusion



—

Top Priorities

= Strategic Plan

= Executive Vice President for
Health Affairs Search

= Academic Division Budget
= Mcintire Dean Search

= Collaborative Leadership Culture
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