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Audit Plan Review and Approval (FY2022-2023 and 
FY2023-2024)
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Audit Plan Refresh Approach
FY2022-2024
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Planning from February through June 2022



Pan-
University 
Audit Plan 
Topics 

July 1, 2022 through June 30, 
2024 (FY’s23-24)



UVA Academic Division 
Audit Plan

FY2023-FY2024
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FY23 Audit Plan Topics UVA Academic Division

Research Data Security (In progress from prior year plan) Workday Financials Controls Validation

Safety and Security Follow Up (In progress from prior year 
plan) Benefits Plan Administration (Plan TBD)

International Operations (In progress from prior year plan) Cloud and SaaS Based Vendor Review (IT Audit)

Institutional Data (In progress from prior year plan) University Police Department

Student Information System (SIS) Academic Records and IT 
Controls Ransomware Assessment Follow Up (IT Audit)

Student Financial Aid: UVA Wise Follow Up

Construction Audits
•  Hotel and Conference Center (In progress from prior year 
plan)
•  Football Operations Center

CARES Compliance – Higher Education Emergency Relief Fund 
(HEERF I, II, III) – Part 2 (FY23) Research - Post Award Administration 

School-Level Audit (Pilot)
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FY24 Audit Plan Topics UVA Academic Division

Environmental, Social, and Governance (ESG) –
Inventory of Current Reporting Identity and Access Management – Request Based Access 

ESG Reporting: Sustainability Report Data Privacy

Student Financial Services (Billing & A/R) Research Data Governance Audit Follow Up

NCAA Compliance: Financial Aid for Student-Athletes Post Implementation Review: Huron Pre-Award Module

Payroll (Workday) School Audits (3 Schools)

Software Asset Management (IT Audit) Hazardous Waste Management



UVA Health Audit Plan

FY2023-FY2024
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FY23 Audit Plan Topics UVA Health

Joint Commission (JC) Readiness: Performance 
Improvement Chapter Updates – Gap Analysis UVACH: IRS 501(r) Compliance

Graduate Medical Education (GME) Program Cloud-based and Software as a Service (SaaS) Vendor 
review (IT Audit)

Charge Capture – Renal Services HIPAA Security Risk Assessment Follow-up (IT Audit)

Charge Capture – Interventional Radiology Epic User Role Change Review (IT Audit)

Coding Compliance: Implantable Cardiac Devices (ICD) 
Procedure with Separately Billed ECG IT Disaster Recovery (IT Audit)

Physician Transactions (Purchased Services) UVACH: Controlled Substances Compliance

Case Management Capture of Complications and Comorbidities (CC) and 
Major Complications and Comorbidities (MCC)

Contract Management Timekeeping/Payroll
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FY24 Audit Plan Topics UVA Health

Financial Assistance/ Financial Counseling Practitioner Peer Review

Insurance Verification/ Validation Event Reporting (Be Safe)

Balance Billing (No Surprises Act) Hospice Program

Late Charges Information Blocking Rule

Opioid Stewardship Program UVACH: Pharmacy 340B

Non-patient Receivables Data Loss Prevention (IT Audit)

Price Transparency Data Warehouse Controls (IT Audit)

Provider Credentialing Ransomware Assessment Follow Up (IT Audit)
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Student Information System (SIS) Academic Records and IT 
Controls (In progress from prior year plan—previously titled 
Academic Records and Policies)



Fiscal Year 2022 Audit Entrance Meeting
David Rasnic

Auditor of Public 
Accounts

13



Auditor of Public Accounts - Fiscal Year 2022 Audit

University of Virginia Audit Engagement
Audit, Compliance, and Risk Committee

David Rasnic, CPA, CISA – Project Manager



Overview

• APA Overview
• Engagement Overview
• Terms of Engagement

WWW.APA.VIRGINIA.GOV Page 15



APA Overview

• External auditor for Executive & Judicial 
Branches of the Commonwealth of Virginia

• Report to General Assembly via Joint
Legislative Audit & Review Commission

• Approximately 125 auditors and staff

WWW.APA.VIRGINIA.GOV Page 16

Staci Henshaw, CPA, CGMA
Auditor of Public Accounts



Engagement Overview

• Audit Team: David Rasnic – Project Manager
» Noah Johnson – UVA Academic In-Charge
» Scott Booker – UVA Medical Center In-Charge

• Audit Period: July 1, 2021 – June 30, 2022

• Audit Timing: May 2022 – November 2022

• Objectives: University-specific
Commonwealth Financial Statements
Federal

Page 17WWW.APA.VIRGINIA.GOV 



Engagement Overview

• Reports: Financial Statement Opinions
Internal Control Report
Statewide Single Audit
NCAA Agreed-Upon Procedures

• Relationship between APA, Internal Audit and foundation 
auditors

• Discussion of Risk

Page 18WWW.APA.VIRGINIA.GOV 



Terms of Engagement

• Auditor’s Responsibilities

• Management’s Responsibilities

• Audit Committee

• Other elements of the audit process

Page 19WWW.APA.VIRGINIA.GOV 



Enterprise Risk Management Report on Fiscal 
Sustainability

Augie Maurelli
Associate Vice 

President for 
Financial 

Operations
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VALUES FOCUSED 
ENTERPRISE RISK 
MANAGEMENT
PREPARED FOR THE UNIVERSITY OF VIRGINIA 
BOARD OF VIS ITORS

J U N E  2 ,  2 0 2 2



UVA ERM: Value-Focused Governance Structure



UVA ERM: Fiscal  Sustainabil ity  Working Group

A  F i s c a l  S u st a i n a b i l i t y  wo r k i n g  g ro u p  wa s  c o nve n e d ,  re p re s e n t i n g  e i g h t  
m a j o r  a re a s  a n d  o b t a i n i n g  c o n t e m p l a t i o n  f ro m  o ve r  3 0  U VA  l e a d e rs  a n d  
f i s c a l  s t e wa rd s

T h e  wo r k i n g  s c o re d  a n d  ra n ke d  3 7  d i f fe re n t  r i s k s ,  i n c l u d i n g  re g u l a t o r y,  
ve n d o r,  a n d  e n d o w m e n t  a re a s  a s  i d e n t i f i e d  b y  t h e  E R M  N e t wo r k ,  
a s s o c i a t e d  w i t h  i m p a c t  t o  f i s c a l  w e l l  b e i n g  o f  t h e  i n s t i t u t i o n

• O f  t h e s e  3 7 ,  s e ve n  r i s k s  w e re  c a t e g o r i ze d  a s  m a j o r.

• Two  m a j o r  r i s k s  w e re  c o m b i n e d ,  w i t h  a  n e w  wo r k i n g  g ro u p  fo r m e d  t o  
a d d re s s  “ F u t u re  o f  Wo r k ”

• T h e  re m a i n i n g  f i ve  m a j o r  r i s k s  w e re  f u r t h e r  e va l u a t e d  b y  wo r k i n g  
g ro u p  s u b - t e a m s  a n d  b ro ke n  d o w n  i n t o  1 0 0  s p e c i f i c  a re a s ,  e va l u a t e d ,  
a n d  s c o re d .  M i t i ga t i o n  p l a n s  w e re  d e ve l o p e d  fo r  e a c h .  



Fiscal  Sustainabil ity  – Top Risks



UVA ERM: Next Steps

A f t e r  t h e  F i s c a l  S u st a i n a b i l i t y  Wo r k i n g  G ro u p  w ra p p e d  u p  i n i t i a l  wo r k ,  
t h e  f u l l  i m p a c t  o f  s u p p l y  c h a i n  d i s r u p t i o n s ,  i n f l a t i o n ,  a n d  t h e  U k ra i n e  
c o n f l i c t  h a d  y e t  t o  f u l l y  m a n i fe s t .  

T h i s  u n d e rs c o re s  t h e  n e e d  t o  p e r i o d i c a l l y  re - a s s e s s  o u r  r i s k  wo r k .  
A c c o rd i n g l y,  w e  w i l l  p l a n  t o  re - v i s i t  r i s k  wo r k i n g  g ro u p  f i n d i n g s  e ve r y  9 -
1 2  m o n t h s .  w e  i n t e n d  t o  re v i e w  F i s c a l  S u st a i n a b i l i t y  i n  l a t e  s u m m e r  
2 0 2 2 .

T h e  R i s k  N e t wo r k  w i l l  c o n t i n u e  t o  e va l u a t e  r i s k s  re l a t e d  t o  c o m m u n i t y,  
l e a r n i n g  a n d  k n o w l e d g e  c re a t i o n ,  c o m p l i a n c e ,  a n d  s t ra t e g y,  ex p e c t i n g  t o  
l a u n c h  a  n e w  wo r k i n g  g ro u p  e ve r y  s i x  m o n t h s .  



AUDIT APPENDIX SLIDES:
Risk Trends

Audit Plan Topics from 
Peers and Across 
Industries
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Healthcare Internal Audit 
Plan Priorities Survey 
conducted by Protiviti and 
the Association of Healthcare 
Internal Auditors (AHIA)

• 2021 (Latest Data)
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UVA ERM: Values-Focused Risk Evaluation

I n  S p r i n g  2 0 2 1 ,  t h e  A c a d e m i c  D i v i s i o n  E R M  N e t wo r k  c o nve n e d  a n d  
e va l u a t e d  i n d u st r y  a n d  n a t i o n a l  e n t e r p r i s e  r i s k  l i s t s .

A f t e r  e va l u a t i n g  t h e  l i ke l i h o o d  a n d  s c a l e  o f  p o t e n t i a l  r i s k s  o f  f i n a n c i a l  
l o s s ,  i n t e r r u p t i o n  o f  s e r v i c e s ,  i m p a c t  t o  re p u t a t i o n  a n d  i m a g e ,  i n j u r y,  
a n d  f re q u e n c y,  t h e  N e t wo r k  i d e n t i f i e d  5  t o p  c a t e g o r i e s  r i s k s  fo r  a n a l y s i s   

• T h re a t  o f  C y b e r

• G o ve r n m e n t a l  &  Re g u l a t o r y  R i s k  i n  H i g h e r  E d

• B a n k i n g ,  Ve n d o r  a n d  Pay m e n t  F ra u d

• Ta l e n t  M a n a g e m e n t

• E n d o w m e n t  Re g u l a t i o n  R i s k



UVA ERM: Values-Focused Working Groups

M ay  2 0 2 1 :  F i s c a l  S u s t a i n a b i l i t y  ( l e d  b y  A u g i e  M a u re l l i )  b e c a m e  t h e  f i r s t  
wo r k i n g  g ro u p ,  b a s e d  o n  s c o r i n g  a n d  f i s c a l  u n c e r t a i n t y  re l a t e d  t o  
p a n d e m i c

M a rc h  2 0 2 2 :  F i s c a l  S u st a i n a b i l i t y  re p o r t  re l e a s e d

A p r i l  2 0 2 2 :  F u t u re  S t at e  O f  Wo r k  ( l e d  b y  J o h n  Ko s k y )  w i l l  b e  t h e  s e c o n d  
wo r k i n g  g ro u p ,  b a s e d  o n  f i s c a l  s u s t a i n a b i l i t y  wo r k ,  w i t h  a  p ro j e c t e d  
Fa l l  2 0 2 2  c o m p l e t i o n

M ay  2 0 2 2 :  M e d i c a l  C e n t e r  a n d  C o l l e g e  a t  W i s e  j o i n e d  t h e  E R M  N e t wo r k ,  
p ro v i d i n g  a n  e n t e r p r i s e - w i d e  v i e w p o i n t .

S u m m e r  2 0 2 2 :  S a fe t y  &  We l l  B e i n g  o f  o u r  S t u d e n t s  Fa c u l t y  &  S t a f f  ( l e d  
b y  T i m  L o n g o )  w i l l  b e  t h e  t h i rd  wo r k i n g  g ro u p ,  d u e  t o  r i s i n g  s e n s i t i v i t y,  
w i t h  p ro j e c t e d  S p r i n g  2 0 2 3  c o m p l e t i o n .
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