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Agenda

Consent Agenda

e Architect/Engineer Selections
— Brandon Avenue Upper-Class Residence Hall Phase Il
— North Grounds Mechanical Plant & Infrastructure
— West Grounds Chilled Water Capacity

Action Items

e Schematic Design Approvals:
— Ivy Mountain Central Utility Plant
— lvy Mountain Pump Station

Committee Discussion

e University of Virginia Foundation






Consent Agenda

e Architect/Engineer Selections:

— Brandon Avenue Upper-Class Residence Hall Phase II:
Elkus Manfredi Architects of Boston, MA

— North Grounds Mechanical Plant & Infrastructure:
Hammel, Green and Abrahamson (HGA) of Minneapolis, MN

— West Grounds Chilled Water Capacity:
Affiliated Engineers of Chapel Hill, NC
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VY MOUNTAIN
ILLUSTRATIVE SITE PLAN

IVY MOUNTAIN
MUSCULOSKELETAL.
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CENTRAL UTILITY PLANT

BUILDING SECTION

Central Utility Plant Poplar Glen Apartments
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CENTRAL UTILITY PLANT
CURRENT and PROPOSED VIEW LOOKING WEST




CENTRAL UTILITY PLANT
CURRENT and PROPOSED VIEW LOOKING EAST




CENTRAL UTILITY PLANT
CURRENT and PROPOSED VIEW LOOKING EAST
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PROJECT SCOPE OF WORK
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AERIAL VIEW OF PUMP STATION LOCATION
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PUMP STATION — SITE PLAN AND VIEWS
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West Main Street ¢. 1970s |
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-~ Urban Land Institute @

~ Recommendations




UVA Foundation

Recommendation

* Be an active player in real estate
o Acquire land for long-term growth
« Acquire land for immediate use

o Upgrade fraternity & sorority

houses

Result

» UVA Foundation
» UVA Foundation
» UVA Foundation

» Historic Renovation Corporation
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UVA Policy

Recommendation

* Be sensitive to City tax issues

Be sensitive to County land issues

Update UVA land use plan

Create Community Affairs Officer

Organize master planning

Result

» Three Party Agreement

» Planning & Coordination Council

» Grounds Plan

» UVA Dept. of Community Relations

» UVA Master Planning Council
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Opportunities

Recommendation

e Create an incubator

Help develop West Main

Develop a research park

Develop a retirement community

Create a hotel & conference center

Result

» UBIC

» West Main Street Study

» North Fork Research Park
» The Colonnades

» Purchased Boar’s Head
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MISSION AND BOARD STRUCTURE

» To handle real estate matters on behalf of the University

» To provide administrative and financial services to University-related entities

UVA Directors

Public Sector Directors

Rector or Designee
Buildings & Grounds Chair, Board of Visitors
Finance Chair, Board of Visitors
President
Exec. Vice President & Chief Operating Officer
Vice President for Advancement

Vice President for Research

Real Estate Developer
Attorney & Mortgage Insurance Executive
Real Estate Investor
Hospitality REIT Chief Financial Officer

Attorney & Investor

Real Estate Developer

Investment Management President
Global Hospitality Design & Construction Executive

Construction Company President
Construction Company Chief Executive Officer
Real Estate Investor
Real Estate Chief Executive Officer

Real Estate Attorney 24




ONLY ONE CUSTOMER:

UNIVERSITY OF VIRGINIA

»Board Overlap

» Staff Relationships

» Property Acquisitions
» Project Funding
»Land Planning & Use
» Architectural Design
»Debt Management
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Westover

Phase One - $33M Quick Start

c. 1985-1992

Boar's Head

Foxhaven
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SHARED SERVICES CLIENTS
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RESEARCH PARKS

UVA Research Park
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Fontaine Research Park

UVA Central Grounds

CCAM (Petersburg, VA)

Blue Ridge
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COMMOMWEALTH CENTER FOR ADVANCED MANUFACTURING 38
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BOAR’S HEAD
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FOXHAVEN

Total Acreage: 278
Existing Structures: 18
Acquisition Year(s): 1988-2018

Zoning Designation: R1, R4
Planned Development Mixed Commercial
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WESTOVER

Total Acreage: 265.62

Existing Structures: 12

Acquisition Year: 1986

Zoning Designation: RA, R1, R4

Primary: R4 Residential Secondary: R1 Residential
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