
Board of Visitors
Finance Committee Meeting

June 4, 2021



Meeting Agenda

ACTION ITEMS:
1. Major Capital Plan Financial Plans
2. Disposition of Real Property: Priscilla A. Randall Estate 
3. 2021-2022 Operating Budget
4. Debt Shelf Registration
5. Quasi-Endowment Actions

REPORTS:
1. Executive Vice President’s Remarks



Major Capital Plan Financial Plans



Financial Plan: Chemistry Building Fume Exhaust Renewal

• Replace existing fume hood exhaust system 
in the Chemistry Building Addition

• Add exhaust fan redundancy and enhance 
operational safety through increasing 
exhaust plume height, eliminating positively 
pressurized duct in penthouse, and 
improving maintenance infrastructure

• Estimated project budget of $8.5M funded 
via deferred maintenance funds



Financial Plan: Massie Road Utility Extension

• Extend utilities infrastructure from Massie 
Road energy plant and Alderman Road 
substation to Ivy Road

• Provide capacity to serve redevelopment 
along Emmet Street and Ivy Road Corridor 
(capable of serving 2M GSF new space)

• Estimated project budget of $11.0M
- $6.0M debt (repaid by future utility 

recoveries)
- $5.0M utility recoveries



Financial Plan: Tech Talent Investment Program Phase I

• State-funded project as part of Virginia Tech 
Talent Investment Program to increase 
degrees in computer science and related 
fields

• Phase I will renovate old, inefficient areas in 
Thornton Hall to increase faculty office 
capacity (additional study/planning 
underway to develop recommendations for 
potential subsequent phases)

• Estimated project budget of $3.0M funded 
via state general funds



Disposition of Property



Disposal of Real Property: Priscilla A. Randall Estate

• Property in Bristol County, RI (Town of 
Barrington) bequeathed by Priscilla Randall 
to UVA, UVA Foundation, and School of 
Architecture Foundation

• 2,101 SF two-bedroom home with assessed 
value of $313,000

• Proceeds of the sale will support the donor-
established fellowship fund in landscape 
architecture with a preferred focus of study 
on environmental sustainability



2021-2022 Operating Budget



Sacrifices, Challenges and Opportunities

SHARED SACRIFICES COMING CHALLENGES FUTURE OPPORTUNITIES

• FY22 and Future Tuition 
Pressures

• “COVID Tail” – Summer and Fall 
Revenue Impact (FY2022)

• UVIMCO Long-Term Projection 
Reduced and Macroeconomics

• Sponsored Research
• Strategic Investments: Great 

and Good to Pursue Excellence

• Hiring and Compensation 
Freezes

• Furloughs, Salary Reductions, 
Benefit Adjustments

• Academic Division Budget 
Reductions

• Eliminated Travel and Event 
Spending

• “Future of Work” Efficiencies
• Additional Federal COVID Relief 

(CRF round 3)
• Virtual and Hybrid Instruction 

and Work
• J-Term & Summer Enrollment
• Northern Virginia Opportunities



Academic Division COVID Impact Update
(Includes School of Medicine and School of Nursing)


Summary

		University of Virginia Summary COVID Financial Impact - FY20, FY21, and FY22																																				Privileged and Confidential - Subject to Change

		Draft as of 2.5.21

				HEERF/ PERF, First Round		CRF, First Round		GEERF		CRF, Second Round		HEERF/PERF, Second Round		Federal Relief		State GF/ Special Payments and Awards		Philanthropy		Institutional Private		Internal Debt Deferral		Reserves and One-time Savings		Total Institutional Funds 2		FY21 Financial Aid Appeals Reserve		FY21 Budget Cut Reserves/ Financial Mitigations		FY22 Budget Cut Reserves/ Financial Mitigations		To Be Identified		To Be Identified		Total		MSB Notes		Check Totals column R		difference

		Total Sources Available 1		$   53,001,411		$   26,673,748		$   421,600		$   21,391,532		$   48,167,227		$   149,655,518		$   10,424,162		$   3,431,700		$   54,500,000		$   40,795,163		$   28,518,245		$   123,813,408		$   30,127,000		$   30,023,000		$   10,000,000		$   - 0		$   - 0		$   287,324,788				248,243,580		(39,081,208)

																																										- 0		- 0

																																										- 0		- 0

																																										- 0		- 0

		FY20 (Spring 2020 Term)																																								- 0		- 0

		COVID RESPONSE																																								- 0		- 0

		Physical environment and PPE		$   - 0		$   10,224,049		$   - 0		$   - 0		$   - 0		$   10,224,049		$   557,000		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,881,049				10,881,049		- 0

		COVID testing and containment program		$   - 0		$   5,510,534		$   - 0		$   - 0		$   - 0		$   5,510,534		$   963,959		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,474,493				6,474,493		- 0

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0		- 0

		Technology for online instruction, telework, etc.		$   - 0		$   467,326		$   - 0		$   - 0		$   - 0		$   467,326		$   828,571		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,295,897				1,295,897		- 0

		Symptom-checking app, call center, social norms campaign		$   - 0		$   339,934		$   - 0		$   - 0		$   - 0		$   339,934		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   339,934				339,934		- 0

		TOTAL COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   16,541,843		$   - 0		$   - 0		$   - 0		$   16,541,843		$   2,349,530		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,991,373				18,991,373		- 0

																																										- 0		- 0

		LOST REVENUE (Excluding Athletics)																																								- 0		- 0

		Patient revenue (no elective surgeries)		$   40,495,735		$   - 0		$   - 0		$   - 0		$   - 0		$   40,495,735		$   1,824,632		$   - 0		$   50,000,000		$   - 0		$   - 0		$   50,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,320,367				92,320,367		- 0

		Housing, dining, and other revenues		$   5,858,355		$   - 0		$   - 0		$   - 0		$   - 0		$   5,858,355		$   - 0		$   833,500		$   - 0		$   - 0		$   7,389,776		$   7,389,776		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,081,631				14,081,631		- 0

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0		- 0

		TOTAL LOST REVENUE		$   46,354,090		$   - 0		$   - 0		$   - 0		$   - 0		$   46,354,090		$   1,824,632		$   833,500		$   50,000,000		$   - 0		$   7,389,776		$   57,389,776		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   106,401,998				106,401,998		- 0

																																										- 0		- 0

		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,950,004		$   3,950,004		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,950,004				3,950,004		- 0

																																										- 0		- 0

		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS																																								- 0		- 0

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   273,305		$   - 0		$   - 0		$   - 0		$   273,305		$   - 0		$   - 0		$   2,755,335		$   - 0		$   - 0		$   2,755,335		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,028,640				3,028,640		- 0

		Student Hardship 		$   1,544,000		$   - 0		$   - 0		$   - 0		$   - 0		$   1,544,000		$   - 0		$   433,200		$   405,800		$   - 0		$   - 0		$   405,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,383,000				2,383,000		- 0

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0		- 0

		TOTAL RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   1,544,000		$   273,305		$   - 0		$   - 0		$   - 0		$   1,817,305		$   - 0		$   433,200		$   3,161,135		$   - 0		$   - 0		$   3,161,135		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,411,640				5,411,640		- 0

																																										- 0		- 0

		SUBTOTAL FY20 (Spring 2020 Term)		$   47,898,090		$   16,815,148		$   - 0		$   - 0		$   - 0		$   64,713,238		$   4,174,162		$   1,266,700		$   53,161,135		$   - 0		$   11,439,780		$   64,600,915		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   134,755,015				134,755,015		- 0

																																										- 0		- 0

		FY21 (Summer 2020, Fall 2020 and Spring 2021 Terms)																																								- 0		- 0

		COVID RESPONSE																																								- 0		- 0

		Physical environment and PPE		$   - 0		$   1,107,673		$   - 0		$   6,292,046		$   - 0		$   7,399,719		$   350,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,685,346		$   - 0		$   - 0		$   - 0		$   3,685,346		$   11,435,065				11,435,065		- 0

		COVID testing and containment program		$   - 0		$   3,025,626		$   - 0		$   9,981,930		$   91,254		$   13,098,810		$   2,795,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,998,378		$   - 0		$   - 0		$   - 0		$   3,998,378		$   19,892,188				19,892,188		- 0

		Student quarantine/isolation rooms, related support		$   - 0		$   2,271,290		$   - 0		$   1,015,015		$   191,814		$   3,478,119		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,930,825		$   - 0		$   - 0		$   - 0		$   12,930,825		$   16,408,944				16,408,944		- 0

		Technology for online instruction, telework, etc.		$   - 0		$   3,344,443		$   - 0		$   2,654,219		$   110,645		$   6,109,307		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,237,495		$   - 0		$   - 0		$   - 0		$   2,237,495		$   8,346,802				8,346,802		- 0

		Symptom-checking app, call center, social norms campaign		$   - 0		$   109,568		$   - 0		$   105,809		$   487		$   215,864		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   480,554		$   - 0		$   - 0		$   - 0		$   480,554		$   696,418				696,418		- 0

		TOTAL COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   9,858,600		$   - 0		$   20,049,019		$   394,200		$   30,301,819		$   3,145,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   23,332,598		$   - 0		$   - 0		$   - 0		$   23,332,598		$   56,779,417				56,779,417		- 0

																																										- 0		- 0

		LOST REVENUE (Excluding Athletics)																																								- 0		- 0

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   15,959,162		$   15,959,162		$   - 0		$   - 0		$   - 0		$   13,000,000		$   - 0		$   13,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   28,959,162				28,959,162		- 0

		Housing, dining, and other revenues		$   394,483		$   - 0		$   - 0		$   - 0		$   915,437		$   1,309,920		$   - 0		$   - 0		$   - 0		$   18,622,759		$   9,054,827		$   27,677,586		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   28,987,506				29,487,506		500,000

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,105,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,105,000				3,105,000		- 0

		TOTAL LOST REVENUE		$   394,483		$   - 0		$   - 0		$   - 0		$   16,874,599		$   17,269,082		$   3,105,000		$   - 0		$   - 0		$   31,622,759		$   9,054,827		$   40,677,586		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   61,051,668				61,551,668		500,000

																																										- 0		- 0

		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   969,696		$   7,491,549		$   8,461,245		$   - 0		$   - 0		$   - 0		$   - 0		$   98,894		$   98,894		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,560,139				19,068,590		10,508,451

																																										- 0		- 0

		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS																																								- 0		- 0

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   165,000		$   279,665		$   - 0		$   - 0		$   279,665		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   444,665				444,665		- 0

		Student Hardship 		$   4,708,838		$   - 0		$   421,200		$   - 0		$   394,483		$   5,524,521		$   - 0		$   - 0		$   594,200		$   - 0		$   - 0		$   594,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,118,721				6,818,721		700,000

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,000,000				7,158,355		5,158,355

		TOTAL RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   4,708,838		$   - 0		$   421,200		$   - 0		$   394,483		$   5,524,521		$   - 0		$   2,165,000		$   873,865		$   - 0		$   - 0		$   873,865		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,563,386				14,421,741		5,858,355

																																										- 0		- 0

		SUBTOTAL FY21 (Summer 2020, Fall 2020, and Spring 2021 Terms)		$   5,103,321		$   9,858,600		$   421,200		$   21,018,715		$   25,154,831		$   61,556,667		$   6,250,000		$   2,165,000		$   873,865		$   31,622,759		$   9,153,721		$   41,650,345		$   23,332,598		$   - 0		$   - 0		$   - 0		$   23,332,598		$   134,954,610				151,821,416		16,866,806

																																										- 0		- 0

		FY20 and FY21 Financial Impact																																								- 0		- 0

		COVID RESPONSE																																								- 0		- 0

		Physical environment and PPE		$   - 0		$   11,331,722		$   - 0		$   6,292,046		$   - 0		$   17,623,768		$   907,000		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   3,685,346		$   - 0		$   - 0		$   - 0		$   3,685,346		$   22,316,114				22,316,114		- 0

		COVID testing and containment program		$   - 0		$   8,536,160		$   - 0		$   9,981,930		$   91,254		$   18,609,344		$   3,758,959		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,998,378		$   - 0		$   - 0		$   - 0		$   3,998,378		$   26,366,681				26,366,681		- 0

		Student quarantine/isolation rooms, related support		$   - 0		$   2,271,290		$   - 0		$   1,015,015		$   191,814		$   3,478,119		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,930,825		$   - 0		$   - 0		$   - 0		$   12,930,825		$   16,408,944				16,408,944		- 0

		Technology for online instruction, telework, etc.		$   - 0		$   3,811,769		$   - 0		$   2,654,219		$   110,645		$   6,576,633		$   828,571		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,237,495		$   - 0		$   - 0		$   - 0		$   2,237,495		$   9,642,699				9,642,699		- 0

		Symptom-checking app, call center, social norms campaign		$   - 0		$   449,502		$   - 0		$   105,809		$   487		$   555,798		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   480,554		$   - 0		$   - 0		$   - 0		$   480,554		$   1,036,352				1,036,352		- 0

		COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   26,400,443		$   - 0		$   20,049,019		$   394,200		$   46,843,662		$   5,494,530		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   23,332,598		$   - 0		$   - 0		$   - 0		$   23,332,598		$   75,770,790				75,770,790		- 0

																																										- 0		- 0

		LOST REVENUE (Excluding Athletics)																																								- 0		- 0

		Patient revenue (no elective surgeries)		$   40,495,735		$   - 0		$   - 0		$   - 0		$   15,959,162		$   56,454,897		$   1,824,632		$   - 0		$   50,000,000		$   13,000,000		$   - 0		$   63,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   121,279,529				121,279,529		- 0

		Housing, dining, and other revenues		$   6,252,838		$   - 0		$   - 0		$   - 0		$   915,437		$   7,168,275		$   - 0		$   833,500		$   - 0		$   18,622,759		$   16,444,603		$   35,067,362		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   43,069,137				43,569,137		500,000

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,105,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,105,000				3,105,000		- 0

		LOST REVENUE (Patient, Auxiliary, JTerm/Summer)		$   46,748,573		$   - 0		$   - 0		$   - 0		$   16,874,599		$   63,623,172		$   4,929,632		$   833,500		$   50,000,000		$   31,622,759		$   16,444,603		$   98,067,362		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   167,453,666				167,953,666		500,000

																																										- 0		- 0

		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   969,696		$   7,491,549		$   8,461,245		$   - 0		$   - 0		$   - 0		$   - 0		$   4,048,898		$   4,048,898		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,510,143				23,018,594		10,508,451

																																										- 0		- 0

		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS																																								- 0		- 0

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   273,305		$   - 0		$   - 0		$   - 0		$   273,305		$   - 0		$   165,000		$   3,035,000		$   - 0		$   - 0		$   3,035,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,473,305				3,473,305		- 0

		Student Hardship 		$   6,252,838		$   - 0		$   421,200		$   - 0		$   394,483		$   7,068,521		$   - 0		$   433,200		$   1,000,000		$   - 0		$   - 0		$   1,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,501,721				9,201,721		700,000

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,000,000				7,158,355		5,158,355

		STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   6,252,838		$   273,305		$   421,200		$   - 0		$   394,483		$   7,341,826		$   - 0		$   2,598,200		$   4,035,000		$   - 0		$   - 0		$   4,035,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   13,975,026				19,833,381		5,858,355

																																										- 0		- 0

		FY20 and FY21 Grand Totals		$   53,001,411		$   26,673,748		$   421,200		$   21,018,715		$   25,154,831		$   126,269,905		$   10,424,162		$   3,431,700		$   54,035,000		$   31,622,759		$   20,593,501		$   106,251,260		$   23,332,598		$   - 0		$   - 0		$   - 0		$   23,332,598		$   269,709,625				286,576,431		16,866,806

																																										- 0

		Total Sources Remaining at 6/30/2021		$   - 0		$   - 0		$   400		$   372,817		$   23,012,396		$   23,385,613		$   - 0		$   - 0		$   465,000		$   9,172,404		$   7,924,744		$   17,562,148		$   6,794,402		$   30,023,000		$   10,000,000		$   - 0		$   (23,332,598)		$   17,615,163				(38,332,851)

																																										- 0		- 0

		FY22 Estimate, if Summer and Fall 2021 Continue to Require COVID Mitigation Efforts																																								- 0		- 0

		COVID RESPONSE																																								- 0		- 0

		Physical environment and PPE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,015,869		$   - 0		$   - 0		$   400,000		$   2,415,869		$   2,415,869				2,415,869		- 0

		COVID testing and containment program		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,778,533		$   122,057		$   - 0		$   600,000		$   5,500,590		$   5,500,590				5,500,590		- 0

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,337,554		$   - 0		$   400,000		$   5,737,554		$   5,737,554				5,737,554		- 0

		Technology for online instruction, telework, etc.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,693,605		$   - 0		$   189,637		$   2,883,242		$   2,883,242				2,883,242		- 0

		Symptom-checking app, call center, social norms campaign		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   344,943		$   - 0		$   - 0		$   344,943		$   344,943				344,943		- 0

		COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,794,402		$   8,498,160		$   - 0		$   1,589,637		$   16,882,199		$   16,882,199				16,882,199		- 0

																																										- 0		- 0

		LOST REVENUE (Excluding Athletics)																																								- 0		- 0

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0		- 0

		Housing, dining, and other revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,172,404		$   7,924,744		$   17,097,148		$   - 0		$   - 0		$   - 0		$   650,000		$   650,000		$   17,747,148				17,747,148		- 0

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0		- 0

		LOST REVENUE (Patient, Auxiliary, JTerm/Summer)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,172,404		$   7,924,744		$   17,097,148		$   - 0		$   - 0		$   - 0		$   650,000		$   650,000		$   17,747,148				17,747,148		- 0

																																										- 0		- 0

		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   - 0		$   7,688,599		$   7,688,599		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,361,401		$   10,361,401		$   18,050,000				18,050,000		- 0

																																										- 0		- 0

		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS																																								- 0		- 0

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0		- 0

		Student Hardship 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				- 0		- 0

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   15,223,797		$   15,223,797		$   - 0		$   - 0		$   465,000		$   - 0		$   - 0		$   465,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,688,797				15,688,797		- 0

		STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   - 0		$   - 0		$   - 0		$   - 0		$   15,223,797		$   15,223,797		$   - 0		$   - 0		$   465,000		$   - 0		$   - 0		$   465,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,688,797				15,688,797		- 0

																																										- 0		- 0

		TOTAL FY22 ESTIMATE		$   - 0		$   - 0		$   - 0		$   - 0		$   22,912,396		$   22,912,396		$   - 0		$   - 0		$   465,000		$   9,172,404		$   7,924,744		$   17,562,148		$   6,794,402		$   8,498,160		$   - 0		$   12,601,038		$   27,893,600		$   68,368,144				68,368,144		- 0



		1 Excludes federal loans ($___M) and deferred payroll tax payments ($___M) which provided temporary cashflow relief

		2 Includes private reserves (SIF and President's discretionary), internal debt deferral, budget cut reserves, financial aid reserves, auxiliary and other reserves, financial mitigation strategies, and one-time savings

		3 Net of Athletics financial mitigation efforts, including salary reductions, contract renegotiations, and other program savings

		check total row 83		- 0		- 0		400		372,817		23,012,396		22,912,396		- 0		- 0		465,000		9,172,404		7,924,744		465,000		10,000,000		6,794,402		30,023,000				ERROR:#VALUE!		(38,332,851)

		difference		- 0		- 0		- 0		- 0		- 0		473,217		- 0		- 0		- 0		- 0		- 0		17,097,148		(3,205,598)		23,228,598		(20,023,000)				ERROR:#VALUE!		55,948,014





Acad Div-UPDATED 3.17.21

		Academic Division COVID Financial Impact - FY20, FY21, and FY22																																								Privileged and Confidential - Subject to Change

		Updated 4.1.21

				HEERF, First Round		CRF, First Round		GEERF		CRF, Second Round		CRF, Third Round		HEERF, Second Round		HEERF, Third Round		Total Federal 4		State GF		Philanthropy		Institutional Private		Total Institutional Funds 2		Auxiliary Debt Deferral		Reserves and One-time Savings		FY21 Budget Cut Reserves 		FY22 Budget Cut Reserves		FY21 Financial Aid Appeals Reserve		Other TBD		Absorbed Through Reserves/To Be Identified		Total		MSB Notes

		Total Sources Available 1		$   11,716,710		$   10,142,483		$   190,200		$   11,168,224		TBD		$   16,866,806		$   30,403,945		$   80,488,368		$   5,250,000		$   2,598,200		$   4,500,000		$   4,500,000		$   27,795,163		$   28,152,851		$   30,127,000		$   30,023,000		$   10,000,000		$   - 0		TBD		$   92,836,568		$   22,686,568







		FY20 (Spring 2020 Term)

		COVID RESPONSE

		Physical environment and PPE		$   - 0		$   188,319		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   188,319		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   188,319

		COVID testing and containment program		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		Technology for online instruction, telework, etc.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		Symptom-checking app, call center, social norms campaign		$   - 0		$   339,934		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   339,934		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   339,934

		TOTAL COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   528,253		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   528,253		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   528,253



		LOST REVENUE (Excluding Athletics)

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		net of Aramark savings

		Housing, dining, parking and other revenues		$   5,858,355		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,858,355		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,223,276		$   - 0		$   - 0		$   - 0				$   7,223,276		$   13,081,631

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		TOTAL LOST REVENUE		$   5,858,355		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,858,355		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,223,276		$   - 0		$   - 0		$   - 0				$   7,223,276		$   13,081,631



		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,950,004		$   - 0		$   - 0		$   - 0				$   3,950,004		$   3,950,004



		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,755,335		$   2,755,335		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   2,755,335		from 6/30 SIF spending 

		Student Hardship 		$   1,544,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,544,000		$   - 0		$   433,200		$   405,800		$   405,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   2,383,000		from 6/24 Hardship report

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		TOTAL RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   1,544,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,544,000		$   - 0		$   433,200		$   3,161,135		$   3,161,135		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   5,138,335



		SUBTOTAL FY20 (Spring 2020 Term)		$   7,402,355		$   528,253		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,930,608		$   - 0		$   433,200		$   3,161,135		$   3,161,135		$   - 0		$   11,173,280		$   - 0		$   - 0		$   - 0				$   11,173,280		$   22,698,223



		FY21 (Summer 2020, Fall 2020 and Spring 2021 Terms)

		COVID RESPONSE

		Physical environment and PPE		$   - 0		$   985,303		$   - 0		$   1,194,694		$   - 0		$   - 0		$   - 0		$   2,179,997		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,685,346		$   - 0		$   - 0				$   3,685,346		$   5,865,343		$300k added 3/17		Bill's 1/27 estimate less $3M

		COVID testing and containment program		$   - 0		$   3,025,626		$   - 0		$   5,442,481		$   - 0		$   - 0		$   - 0		$   8,468,107		$   2,250,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,998,378		$   - 0		$   - 0				$   3,998,378		$   14,716,485				Bill's 1/27 estimate  

		Student quarantine/isolation rooms, related support		$   - 0		$   2,271,290		$   - 0		$   826,577		$   - 0		$   - 0		$   - 0		$   3,097,867		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,930,825		$   - 0		$   - 0				$   12,930,825		$   16,028,692				Bill's 1/27 estimate  

		Technology for online instruction, telework, etc.		$   - 0		$   3,222,443		$   - 0		$   2,628,967		$   - 0		$   - 0		$   - 0		$   5,851,410		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,237,495		$   - 0		$   - 0				$   2,237,495		$   8,088,905				Bill's 1/27 estimate plus $3M

		Symptom-checking app, call center, social norms campaign		$   - 0		$   109,568		$   - 0		$   105,809		$   - 0		$   - 0		$   - 0		$   215,377		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   480,554		$   - 0		$   - 0				$   480,554		$   695,931				Bill's 1/27 estimate  

		TOTAL COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   9,614,230		$   - 0		$   10,198,528		$   - 0		$   - 0		$   - 0		$   19,812,758		$   2,250,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   23,332,598		$   - 0		$   - 0				$   23,332,598		$   45,395,356



		LOST REVENUE (Excluding Athletics)

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		Housing, dining, parking and other revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000		$   - 0		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   18,622,759		$   9,054,827		$   - 0		$   - 0		$   - 0				$   27,677,586		$   28,177,586				22989382		from Bill's 1/27 spreadsheet

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   3,000,000				$   5,188,204		difference? Update from Melissa

		TOTAL LOST REVENUE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000		$   - 0		$   500,000		$   3,000,000		$   - 0		$   - 0		$   - 0		$   18,622,759		$   9,054,827		$   - 0		$   - 0		$   - 0				$   27,677,586		$   31,177,586



		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   969,696		$   - 0		$   10,508,451		$   7,491,549		$   18,969,696		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,969,696



		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   165,000		$   279,665		$   279,665		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   444,665

		Student Hardship 		$   4,314,355		$   - 0		$   190,200		$   - 0		$   - 0		$   700,000		$   - 0		$   5,204,555		$   - 0		$   - 0		$   594,200		$   594,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   5,798,755

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,158,355		$   - 0		$   5,158,355		$   - 0		$   2,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   7,158,355

		TOTAL RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   4,314,355		$   - 0		$   190,200		$   - 0		$   - 0		$   5,858,355		$   - 0		$   10,362,910		$   - 0		$   2,165,000		$   873,865		$   873,865		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   13,401,775



		SUBTOTAL FY21 (Summer 2020, Fall 2020, and Spring 2021 Terms)		$   4,314,355		$   9,614,230		$   190,200		$   11,168,224		$   - 0		$   16,866,806		$   7,491,549		$   49,645,364		$   5,250,000		$   2,165,000		$   873,865		$   873,865		$   18,622,759		$   9,054,827		$   23,332,598		$   - 0		$   - 0				$   51,010,184		$   108,944,413



		FY20 and FY21 Financial Impact

		COVID RESPONSE

		Physical environment and PPE		$   - 0		$   1,173,622		$   - 0		$   1,194,694		$   - 0		$   - 0		$   - 0		$   2,368,316		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,685,346		$   - 0		$   - 0		$   - 0		$   3,685,346		$   6,053,662

		COVID testing and containment program		$   - 0		$   3,025,626		$   - 0		$   5,442,481		$   - 0		$   - 0		$   - 0		$   8,468,107		$   2,250,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,998,378		$   - 0		$   - 0		$   - 0		$   3,998,378		$   14,716,485

		Student quarantine/isolation rooms, related support		$   - 0		$   2,271,290		$   - 0		$   826,577		$   - 0		$   - 0		$   - 0		$   3,097,867		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,930,825		$   - 0		$   - 0		$   - 0		$   12,930,825		$   16,028,692

		Technology for online instruction, telework, etc.		$   - 0		$   3,222,443		$   - 0		$   2,628,967		$   - 0		$   - 0		$   - 0		$   5,851,410		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,237,495		$   - 0		$   - 0		$   - 0		$   2,237,495		$   8,088,905

		Symptom-checking app, call center, social norms campaign		$   - 0		$   449,502		$   - 0		$   105,809		$   - 0		$   - 0		$   - 0		$   555,311		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   480,554		$   - 0		$   - 0		$   - 0		$   480,554		$   1,035,865

		TOTAL COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   10,142,483		$   - 0		$   10,198,528		$   - 0		$   - 0		$   - 0		$   20,341,011		$   2,250,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   23,332,598		$   - 0		$   - 0		$   - 0		$   23,332,598		$   45,923,609



		LOST REVENUE (Excluding Athletics)

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Housing, dining, parking and other revenues		$   5,858,355		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000		$   - 0		$   6,358,355		$   - 0		$   - 0		$   - 0		$   - 0		$   18,622,759		$   16,278,103		$   - 0		$   - 0		$   - 0		$   - 0		$   34,900,862		$   41,259,217

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000,000

		TOTAL LOST REVENUE		$   5,858,355		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000		$   - 0		$   6,358,355		$   3,000,000		$   - 0		$   - 0		$   - 0		$   18,622,759		$   16,278,103		$   - 0		$   - 0		$   - 0		$   - 0		$   34,900,862		$   44,259,217



		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   969,696		$   - 0		$   10,508,451		$   7,491,549		$   18,969,696		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,950,004		$   - 0		$   - 0		$   - 0		$   - 0		$   3,950,004		$   22,919,700



		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   165,000		$   3,035,000		$   3,035,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,200,000

		Student Hardship 		$   5,858,355		$   - 0		$   190,200		$   - 0		$   - 0		$   700,000		$   - 0		$   6,748,555		$   - 0		$   433,200		$   1,000,000		$   1,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,181,755

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,158,355		$   - 0		$   5,158,355		$   - 0		$   2,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,158,355

		TOTAL RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   5,858,355		$   - 0		$   190,200		$   - 0		$   - 0		$   5,858,355		$   - 0		$   11,906,910		$   - 0		$   2,598,200		$   4,035,000		$   4,035,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,540,110



		FY20 and FY21 Grand Totals		$   11,716,710		$   10,142,483		$   190,200		$   11,168,224		$   - 0		$   16,866,806		$   7,491,549		$   57,575,972		$   5,250,000		$   2,598,200		$   4,035,000		$   4,035,000		$   18,622,759		$   20,228,107		$   23,332,598		$   - 0		$   - 0		$   - 0		$   62,183,464		$   131,642,636



		Total Sources Remaining at 6/30/2021		$   - 0		$   - 0		$   - 0		$   - 0		TBD		$   - 0		$   22,912,396		$   22,912,396		$   - 0		$   - 0		$   465,000		$   465,000		$   9,172,404		$   7,924,744		$   6,794,402		$   30,023,000		$   10,000,000		$   - 0		ERROR:#VALUE!		$   (38,806,068)



		FY22 Estimate, if Summer and Fall 2021 Continue to Require COVID Mitigation Efforts

		COVID RESPONSE

		Physical environment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,015,869		$   - 0		$   - 0				$   2,015,869		$   2,015,869		2700000

		COVID testing and containment program		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,778,533		$   122,057		$   - 0				$   4,900,590		$   4,900,590		11600000

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,337,554		$   - 0				$   5,337,554		$   5,337,554		9600000

		Technology for online instruction, telework, etc.		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,693,605		$   - 0		$   - 0		$   2,693,605		$   2,693,605		3000000

		Symptom-checking app, call center, social norms campaign		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   344,943		$   - 0		$   - 0		$   344,943		$   344,943		250000

		ESTIMATED COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,794,402		$   8,498,160		$   - 0		$   - 0		$   15,292,562		$   15,292,562		roughly 1/2 of FY21

																																												roughly 1/2 of FY21

		LOST REVENUE (Excluding Athletics)																																										roughly 1/2 of FY21

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		roughly 1/2 of FY21

		Housing, dining, parking and other revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,172,404		$   7,924,744		$   - 0				$   - 0				$   17,097,148		$   17,097,148		roughly 1/2 of FY21

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		roughly 1/2 of FY21

		ESTIMATED LOST REVENUE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,172,404		$   7,924,744		$   - 0		$   - 0		$   - 0		$   - 0		$   17,097,148		$   17,097,148		roughly 1/2 of FY21

																																												roughly 1/2 of FY21

		ESTIMATED ATHLETICS IMPACT 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,688,599		$   7,688,599		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,311,401		$   10,311,401		$   18,000,000		from Steve P

																																												roughly 1/2 of FY21

		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS																																										roughly 1/2 of FY21

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		roughly 1/2 of FY21

		Student Hardship 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		roughly 1/2 of FY21

		Student Financial Aid		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,223,797		$   15,223,797		$   - 0		$   - 0		$   465,000		$   465,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   15,688,797		roughly 1/2 of FY21

		ESTIMATED STUDENT NEEDS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,223,797		$   15,223,797		$   - 0		$   - 0		$   465,000		$   465,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,688,797		equal to ARP, HEERF III



		TOTAL FY22 ESTIMATE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   22,912,396		$   22,912,396		$   - 0		$   - 0		$   465,000		$   465,000		$   9,172,404		$   7,924,744		$   6,794,402		$   8,498,160		$   - 0		$   10,311,401		$   42,701,111		$   66,078,507



		PROJECTED Total Sources Remaining at 6/30/2022		$   - 0		$   - 0		$   - 0		$   - 0		TBD		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   0		$   21,524,840		$   10,000,000		$   (10,311,401)		ERROR:#VALUE!		$   (104,884,575)

		

		1 Excludes deferred payroll tax payments which provided temporary cashflow relief

		2 Includes private reserves (SIF and President's discretionary), internal debt deferral, auxiliary and other reserves

		3 Net of athletics financial mitigation efforts, including salary reductions, contract renegotiations, and other program savings

		4 Includes HEERF, III from ARF. Does not include any additional CRF from ARF, which is more than double the amount provided to states in CARES.																																$   - 0







Wise

		College at Wise COVID Financial Impact - FY20, FY21, and FY22																																				Privileged and Confidential - Subject to Change

		Draft as of 2.5.21

				HEERF, First Round		CRF, First Round		GEERF		CRF, Second Round		HEERF, Second Round		Total Federal Relief		State GF		Philanthropy						Reserves and One-time Savings		Total Institutional Funds 2										To Be Identified		Total

		Total Sources Available 1		$   788,966		$   244,370		$   231,400		$   835,656		$   1,804,120		$   3,904,512		$   1,000,000		$   833,500						$   365,394		$   365,394										$   - 0		$   6,103,406







		FY20 (Spring 2020 Term)

		COVID RESPONSE

		Physical environment and PPE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   - 0		$   - 0				$   - 0		$   - 0		$   100,000

		COVID testing and containment program		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0										$   - 0		$   - 0

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0										$   - 0		$   - 0

		Technology for online instruction, telework, etc.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Symptom-checking app, call center, social norms campaign		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		TOTAL COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   473,217		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   - 0		$   - 0				$   - 0		$   - 0		$   100,000



		LOST REVENUE, INCLUDING HOUSING AND DINING 

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Housing, dining, and other revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   833,500		$   - 0		$   - 0		$   166,500		$   166,500		$   - 0		$   - 0				$   - 0		$   - 0		$   1,000,000

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0										$   - 0		$   - 0

		TOTAL LOST REVENUE, INCLUDING HOUSING AND DINING		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   833,500		$   - 0		$   - 0		$   166,500		$   166,500		$   - 0		$   - 0				$   - 0		$   - 0		$   1,000,000



		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0



		RESPONSE TO STUDENT NEEDS

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Student Hardship/Financial Support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		TOTAL RESPONSE TO STUDENT NEEDS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0



		SUBTOTAL FY20 (Spring 2020 Term)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   473,217		$   - 0		$   833,500		$   - 0		$   - 0		$   266,500		$   266,500		$   - 0		$   - 0				$   - 0		$   - 0		$   1,100,000



		FY21 (Summer 2020, Fall 2020 and Spring 2021 Terms)

		COVID RESPONSE

		Physical environment and PPE		$   - 0		$   122,370		$   - 0		$   117,536		$   - 0		$   239,906		$   350,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   589,906

		COVID testing and containment program		$   - 0		$   - 0		$   - 0		$   156,865		$   91,254		$   248,119		$   545,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   793,119

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0		$   - 0		$   188,438		$   191,814		$   380,252		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   380,252

		Technology for online instruction, telework, etc.		$   - 0		$   122,000		$   - 0		$   - 0		$   110,645		$   232,645		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   232,645

		Symptom-checking app, call center, social norms campaign		$   - 0		$   - 0		$   - 0		$   - 0		$   487		$   487		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   487

		TOTAL COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   244,370		$   - 0		$   462,839		$   394,200		$   1,101,409		$   895,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   1,996,409



		LOST REVENUE (Excluding Athletics)

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Housing, dining, and other revenues		$   394,483		$   - 0		$   - 0		$   - 0		$   915,437		$   1,309,920		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   1,309,920

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   105,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   105,000

		TOTAL LOST REVENUE, INCLUDING HOUSING AND DINING		$   394,483		$   - 0		$   - 0		$   - 0		$   915,437		$   1,309,920		$   105,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   1,414,920



		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   98,894		$   98,894		$   - 0		$   - 0				$   - 0		$   - 0		$   98,894



		RESPONSE TO STUDENT NEEDS

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Student Hardship/Financial Support		$   394,483		$   - 0		$   231,000		$   - 0		$   394,483		$   1,019,966		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   1,019,966

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		TOTAL RESPONSE TO STUDENT NEEDS		$   394,483		$   - 0		$   231,000		$   - 0		$   394,483		$   1,019,966		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   1,019,966



		SUBTOTAL FY21 (Summer 2020, Fall 2020, and Spring 2021 Terms)		$   788,966		$   244,370		$   231,000		$   462,839		$   1,704,120		$   3,431,295		$   1,000,000		$   - 0		$   - 0		$   - 0		$   98,894		$   98,894		$   - 0		$   - 0				$   - 0		$   - 0		$   4,530,189



		FY20 and FY21 Financial Impact

		COVID RESPONSE

		Physical environment and PPE		$   - 0		$   122,370		$   - 0		$   117,536		$   - 0		$   239,906		$   350,000		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   - 0		$   - 0				$   - 0		$   - 0		$   689,906

		COVID testing and containment program		$   - 0		$   - 0		$   - 0		$   156,865		$   91,254		$   248,119		$   545,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   793,119

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0		$   - 0		$   188,438		$   191,814		$   380,252		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   380,252

		Technology for online instruction, telework, etc.		$   - 0		$   122,000		$   - 0		$   - 0		$   110,645		$   232,645		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   232,645

		Symptom-checking app, call center, social norms campaign		$   - 0		$   - 0		$   - 0		$   - 0		$   487		$   487		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   487

		TOTAL COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   244,370		$   - 0		$   462,839		$   394,200		$   1,101,409		$   895,000		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   - 0		$   - 0				$   - 0		$   - 0		$   2,096,409



		LOST REVENUE (Excluding Athletics)

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Housing, dining, and other revenues		$   394,483		$   - 0		$   - 0		$   - 0		$   915,437		$   1,309,920		$   - 0		$   833,500		$   - 0		$   - 0		$   166,500		$   166,500		$   - 0		$   - 0				$   - 0		$   - 0		$   2,309,920

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   105,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   105,000

		TOTAL LOST REVENUE		$   394,483		$   - 0		$   - 0		$   - 0		$   915,437		$   1,309,920		$   105,000		$   833,500		$   - 0		$   - 0		$   166,500		$   166,500		$   - 0		$   - 0				$   - 0		$   - 0		$   2,414,920



		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   98,894		$   98,894		$   - 0		$   - 0				$   - 0		$   - 0		$   98,894



		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Student Hardship 		$   394,483		$   - 0		$   231,000		$   - 0		$   394,483		$   1,019,966		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   1,019,966

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		TOTAL RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   394,483		$   - 0		$   231,000		$   - 0		$   394,483		$   1,019,966		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   1,019,966



		FY20 and FY21 Grand Totals		$   788,966		$   244,370		$   231,000		$   462,839		$   1,704,120		$   3,904,512		$   1,000,000		$   833,500		$   - 0		$   - 0		$   365,394		$   365,394		$   - 0		$   - 0				$   - 0		$   - 0		$   5,630,189



		Total Sources Remaining at 6/30/2021		$   - 0		$   - 0		$   400		$   372,817		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   473,217



		FY22 Estimate, if Summer and Fall 2021 Continue to Require COVID Mitigation Efforts

		COVID RESPONSE

		Physical environment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   400,000		$   400,000		$   400,000		roughly 1/2 of FY21

		COVID testing and containment program		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   600,000		$   600,000		$   600,000		roughly 1/2 of FY21

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   400,000		$   400,000		$   400,000		roughly 1/2 of FY21

		Technology for online instruction, telework, etc.		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   189,637		$   189,637		$   189,637		roughly 1/2 of FY21

		Symptom-checking app, call center, social norms campaign		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		roughly 1/2 of FY21

		TOTAL COVID RESPONSE (PPE, Testing,Q/I, technology)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,589,637		$   1,589,637		$   1,589,637		roughly 1/2 of FY21

																																								roughly 1/2 of FY21

		LOST REVENUE (Excluding Athletics)																																						roughly 1/2 of FY21

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		roughly 1/2 of FY21

		Housing, dining, and other revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   650,000		$   650,000		$   650,000		roughly 1/2 of FY21

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		roughly 1/2 of FY21

		TOTAL LOST REVENUE, INCLUDING HOUSING AND DINING		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   650,000		$   650,000		$   650,000		roughly 1/2 of FY21

																																								roughly 1/2 of FY21

		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   50,000		$   50,000		$   50,000		roughly 1/2 of FY21

																																								roughly 1/2 of FY21

		RESPONSE TO STUDENT NEEDS																																						roughly 1/2 of FY21

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		roughly 1/2 of FY21

		Student Hardship 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		roughly 1/2 of FY21

		Student Hardship/Financial Support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		roughly 1/2 of FY21

		TOTAL RESPONSE TO STUDENT NEEDS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0



		TOTAL FY22 ESTIMATE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,289,637		$   2,289,637		$   2,289,637



		1 Excludes deferred payroll tax payments ($___M) which provided temporary cashflow relief

		2 Includes auxiliary reserves and one-time savings

		3 Net of Athletics financial mitigation efforts, including salary reductions, contract renegotiations, and other program savings





Med Center

		Medical Center COVID Financial Impact - FY20, FY21, and FY22																																				Privileged and Confidential - Subject to Change

		Draft as of 2.12.21

				Provider Relief, First Round		CRF, First Round and Capital 				CRF, Second Round		Provider Relief, Second Round		Total Federal Relief		Special Payments and Awards		Philanthropy		FY20 Financial Mitigation		FY21 Financial Mitigation		FY22 Financial Mitigation		Total Institutional Funds 2								To Be Identified		To Be Identified		Total		MSB Notes

		Total Sources Available 1		$   40,495,735		$   16,286,895				$   9,387,652		$   15,959,162		$   82,129,444		$   4,174,162		$   - 0		$   50,000,000		$   13,000,000		$   - 0		$   63,000,000		$   - 0				$   - 0				$   - 0		$   149,303,606







		FY20

		COVID RESPONSE

		Physical environment and PPE		$   - 0		$   10,035,730		$   - 0		$   - 0		$   - 0		$   10,035,730		$   557,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   10,592,730

		COVID testing and containment program		$   - 0		$   5,510,534				$   - 0		$   - 0		$   5,510,534		$   963,959		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   6,474,493

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Technology for online instruction, telework, etc.		$   - 0		$   467,326		$   - 0		$   - 0		$   - 0		$   467,326		$   828,571		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   1,295,897

		Symptom-checking app, call center, social norms campaign		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL COVID RESPONSE (PPE, Testing, technology)		$   - 0		$   16,013,590		$   - 0		$   - 0		$   - 0		$   16,013,590		$   2,349,530		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   18,363,120



		LOST REVENUE (Excluding Athletics)

		Patient revenue (no elective surgeries)		$   40,495,735		$   - 0		$   - 0		$   - 0		$   - 0		$   40,495,735		$   1,824,632		$   - 0		$   50,000,000		$   - 0		$   - 0		$   50,000,000		$   - 0				$   - 0		$   - 0		$   - 0		$   92,320,367

		Housing, dining, and other revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		"Free" JTerm and Summer Session		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL LOST REVENUE		$   40,495,735		$   - 0		$   - 0		$   - 0		$   - 0		$   40,495,735		$   1,824,632		$   - 0		$   50,000,000		$   - 0		$   - 0		$   50,000,000		$   - 0				$   - 0		$   - 0		$   - 0		$   92,320,367



		ATHLETICS COVID RESPONSE AND LOST REVENUE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



		RESPONSE TO EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   273,305		$   - 0		$   - 0		$   - 0		$   273,305		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   273,305

		Student Hardship 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL RESPONSE TO EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   - 0		$   273,305		$   - 0		$   - 0		$   - 0		$   273,305		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   273,305



		SUBTOTAL FY20		$   40,495,735		$   16,286,895		$   - 0		$   - 0		$   - 0		$   56,782,630		$   4,174,162		$   - 0		$   50,000,000		$   - 0		$   - 0		$   50,000,000		$   - 0				$   - 0		$   - 0		$   - 0		$   110,956,792



		FY21

		COVID RESPONSE

		Physical environment and PPE		$   - 0		$   - 0				$   4,979,816		$   - 0		$   4,979,816		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   4,979,816

		COVID testing and containment program		$   - 0		$   - 0				$   4,382,584		$   - 0		$   4,382,584		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   4,382,584

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Technology for online instruction, telework, etc.		$   - 0		$   - 0				$   25,252		$   - 0		$   25,252		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   25,252

		Symptom-checking app, call center, social norms campaign		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL COVID RESPONSE (PPE, Testing, technology)		$   - 0		$   - 0		$   - 0		$   9,387,652		$   - 0		$   9,387,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   9,387,652



		LOST REVENUE (Excluding Athletics)

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   15,959,162		$   15,959,162		$   - 0		$   - 0		$   - 0		$   13,000,000		$   - 0		$   13,000,000		$   - 0				$   - 0		$   - 0		$   - 0		$   28,959,162

		Housing, dining, and other revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL LOST REVENUE		$   - 0		$   - 0		$   - 0		$   - 0		$   15,959,162		$   15,959,162		$   - 0		$   - 0		$   - 0		$   13,000,000		$   - 0		$   13,000,000		$   - 0				$   - 0		$   - 0		$   - 0		$   28,959,162



		ATHLETICS COVID RESPONSE AND LOST REVENUE		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



		RESPONSE TO EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Student Hardship 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL RESPONSE TO EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



		SUBTOTAL FY21		$   - 0		$   - 0		$   - 0		$   9,387,652		$   15,959,162		$   25,346,814		$   - 0		$   - 0		$   - 0		$   13,000,000		$   - 0		$   13,000,000		$   - 0				$   - 0		$   - 0		$   - 0		$   38,346,814



		FY20 and FY21 Financial Impact

		COVID RESPONSE

		Physical environment and PPE		$   - 0		$   10,035,730		$   - 0		$   4,979,816		$   - 0		$   15,015,546		$   557,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   15,572,546

		COVID testing and containment program		$   - 0		$   5,510,534		$   - 0		$   4,382,584		$   - 0		$   9,893,118		$   963,959		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   10,857,077

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Technology for online instruction, telework, etc.		$   - 0		$   467,326		$   - 0		$   25,252		$   - 0		$   492,578		$   828,571		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   1,321,149

		Symptom-checking app, call center, social norms campaign		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL COVID RESPONSE (PPE, Testing, technology)		$   - 0		$   16,013,590		$   - 0		$   9,387,652		$   - 0		$   25,401,242		$   2,349,530		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   27,750,772



		LOST REVENUE (Excluding Athletics)

		Patient revenue (no elective surgeries)		$   40,495,735		$   - 0		$   - 0		$   - 0		$   15,959,162		$   56,454,897		$   1,824,632		$   - 0		$   50,000,000		$   13,000,000		$   - 0		$   63,000,000		$   - 0				$   - 0		$   - 0		$   - 0		$   121,279,529

		Housing, dining, and other revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL LOST REVENUE		$   40,495,735		$   - 0		$   - 0		$   - 0		$   15,959,162		$   56,454,897		$   1,824,632		$   - 0		$   50,000,000		$   13,000,000		$   - 0		$   63,000,000		$   - 0				$   - 0		$   - 0		$   - 0		$   121,279,529



		ATHLETICS COVID RESPONSE AND LOST REVENUE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   273,305		$   - 0		$   - 0		$   - 0		$   273,305		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   273,305

		Student Hardship 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL RESPONSE TO EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   - 0		$   273,305		$   - 0		$   - 0		$   - 0		$   273,305		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   273,305



		FY20 and FY21 Grand Totals		$   40,495,735		$   16,286,895		$   - 0		$   9,387,652		$   15,959,162		$   82,129,444		$   4,174,162		$   - 0		$   50,000,000		$   13,000,000		$   - 0		$   63,000,000		$   - 0				$   - 0		$   - 0		$   - 0		$   149,303,606



		Total Sources Remaining at 6/30/2021		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



		FY22 Estimate, IF COVID Mitigation Efforts Continued

		COVID RESPONSE

		Physical environment and PPE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		COVID testing and containment program		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Student quarantine/isolation rooms, related support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Technology for online instruction, telework, etc.		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Symptom-checking app, call center, social norms campaign		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL COVID RESPONSE (PPE, Testing, technology)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



		LOST REVENUE (Excluding Athletics)

		Patient revenue (no elective surgeries)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Housing, dining, and other revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		"Free" JTerm and Summer Session		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL LOST REVENUE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



		ATHLETICS COVID RESPONSE AND LOST REVENUE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



		RESPONSE TO STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS

		Employee Assistance/Hardship (includes CACF)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Student Hardship 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Student Financial Aid Appeals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL RESPONSE TO EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



		TOTAL FY22 ESTIMATE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



		1 Excludes federal loans ($___M) and deferred payroll tax payments ($___M) which provided temporary cashflow relief

		2 Includes financial mitigation strategies





BOV Summary

		SUMMARY

				Federal Relief		State GF/ Special Payments and Awards		Philanthropy		Total Institutional Funds 2		To Be Identified		Total

		Total Sources Available 1		$   149,655,518		$   10,424,162		$   3,431,700		$   123,813,408		$   - 0		$   287,324,788				$   247,839,635



		FY20 and FY21 Financial Impact

		COVID RESPONSE (PPE, Testing, Q/I, technology)		$   46,843,662		$   5,494,530		$   - 0		$   100,000		$   23,332,598		$   75,770,790

		LOST REVENUE (Patient, Auxiliary, JTerm/Summer)		63,623,172		4,929,632		833,500		98,067,362		- 0		$   167,453,666

		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		8,461,245		- 0		- 0		4,048,898		- 0		$   12,510,143

		STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		7,341,826		- 0		2,598,200		4,035,000		- 0		$   13,975,026

		FY20 and FY21 Grand Totals		$   126,269,905		$   10,424,162		$   3,431,700		$   106,251,260		$   23,332,598		$   269,709,625				$   280,946,242

		Total Sources Remaining at 6/30/2021		$   23,385,613		$   - 0		$   - 0		$   17,562,148		$   (23,332,598)		$   17,615,163				$   22,973,451



		FY22 Estimate, if Summer and Fall 2021 Continue to Require COVID Mitigation Efforts

		TOTAL FY22 ESTIMATE												$50M - $75M



		1 Excludes federal loans ($193M) and deferred payroll tax payments ($61M) which provided temporary cashflow relief

		2 Includes private reserves (SIF and President's discretionary), internal debt deferral, budget cut reserves, financial aid reserves, auxiliary and other reserves, financial mitigation strategies, and one-time savings

		3 Net of Athletics financial mitigation efforts, including salary reductions, contract renegotiations, and other program savings





Acad Summary

		ACADEMIC DIVISION

				Federal Relief		State GF/ Special Payments and Awards		Philanthropy		Total Institutional Funds 2		To Be Identified		Total

		Total Sources Available 1		$   80,488,368		$   5,250,000		$   2,598,200		$   4,500,000		TBD		$   92,836,568



		FY20 and FY21 Financial Impact

		COVID RESPONSE (PPE, Testing, Q/I, technology)		$   20,341,011		$   2,250,000		$   - 0		$   - 0		$   23,332,598		$   45,923,609

		LOST REVENUE (Auxiliary, J-Term/Summer, Fees)		6,358,355		3,000,000		- 0		- 0		34,900,862		$   44,259,217

		ATHLETICS COVID RESPONSE AND LOST REVENUE 3		18,969,696		- 0		- 0		- 0		3,950,004		$   22,919,700

		STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		11,906,910		- 0		2,598,200		4,035,000		- 0		$   18,540,110

		FY20 and FY21 Grand Totals		$   57,575,972		$   5,250,000		$   2,598,200		$   4,035,000		$   62,183,464		$   131,642,636

		Total Sources Remaining at 6/30/2021		$   22,912,396		$   - 0		$   - 0		$   465,000				$   23,377,396



		FY22 Estimate, if Summer and Fall 2021 Continue to Require COVID Mitigation Efforts

		TOTAL FY22 ESTIMATE												$30M - $50M



		1 Excludes deferred payroll tax payments which provided temporary cashflow relief

		2 Includes private reserves (SIF and President's discretionary), internal debt deferral, budget cut reserves, financial aid reserves, auxiliary and other reserves, financial mitigation strategies, and one-time savings

		3 Net of Athletics financial mitigation efforts, including salary reductions, contract renegotiations, and other program savings





Med Center Summary

		MEDICAL CENTER

				Federal Relief		Special Payments and Awards		Philanthropy		Total Institutional Funds 2		To Be Identified		Total

		Total Sources Available 1		$   82,129,444		$   4,174,162		$   - 0		$   63,000,000		$   - 0		$   149,303,606



		FY20 and FY21 Financial Impact

		COVID RESPONSE (PPE, Testing, Q/I, technology)		$   25,401,242		$   2,349,530		$   - 0		$   - 0		$   - 0		$   27,750,772

		LOST REVENUE (Patient, Auxiliary, JTerm/Summer)		56,454,897		1,824,632		- 0		63,000,000		- 0		$   121,279,529

		STUDENT, EMPLOYEE, CONTRACTOR AND COMMUNITY NEEDS		273,305		- 0		- 0		- 0		- 0		$   273,305

		FY20 and FY21 Grand Totals		$   82,129,444		$   4,174,162		$   - 0		$   63,000,000		$   - 0		$   149,303,606

		Total Sources Remaining at 6/30/2021		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		FY22 Estimate, if Summer and Fall 2021 Continue to Require COVID Mitigation Efforts

		TOTAL FY22 ESTIMATE												TBD



		1 Excludes federal loans ($193M) and deferred payroll tax payments which provided temporary cashflow relief

		2 Includes financial mitigation strategies







FY2021-2022 Budget Development Process

o September 2020:  Determined Key Planning Assumptions
o October 2020: Initiated Operating Budget Development 
o April 2021: 
 State Authorized Merit Pool
 Tuition and Fees Approved by BOV
 Completed Schools and Auxiliaries, Service Units, Medial Center 

Operating Budget Proposals
o June 2021: FY22 Budget Proposal Submitted to the BOV



University of Virginia
Proposed FY2021-22 Operating Budget (in Millions)

Academic 
Division 
49.8%

Medical 
Center 
48.8%

Wise 
1.4% 2020-21

Revised
2021-22
Proposed

Change from FY21 
Revised to FY22

Academic Division $1,879.5 $1,988.5 $109.0 5.8%

Medical Center 1,827.2 1,950.0 122.8 6.7%

UVA-Wise 48.9 56.3 7.4 15.1%

Total $3,755.4 $3,994.8 $239.2 6.4%



2021-2022 Operating Budget
Academic Division



University of Virginia – Academic Division
FY2021-22 Operating Budget (in Millions)


Sheet1

		SOURCES		2021-O
(BOV Approved)		2021-R 
(8% Scenario)		Variance

								$		%

		Net Undergraduate Tuition - Regular Session		-(538,540,201)		-(520,673,415)		17,866,786		-3.3%

		Net Tuition - Summer Session and Spec Acad Prog		-(11,110,481)		-(10,737,299)		373,182		-3.4%

		Other Tuition - Summer Session		-(653,500)		-(653,500)		0		0.0%

		Graduate Tuition		-(285,108,432)		-(279,076,636)		6,031,796		-2.1%

		Tuition Other		-(941,547)		-(941,547)		-(0)		0.0%

		Fees		-(97,662,492)		-(95,401,451)		2,261,042		-2.3%

		Subtotal Tuition and Fees		-(934,016,653)		-(907,483,847)		26,532,805		-2.8%

		State Appropriations		-(187,705,703)		-(163,814,521)		23,891,182		-12.7%

		Grants and Contracts		-(377,886,710)		-(374,662,875)		3,223,835		-0.9%

		F&A		-(107,977,958)		-(106,071,849)		1,906,110		-1.8%

		Endowment Distribution		-(234,030,982)		-(232,544,331)		1,486,651		-0.6%

		Endowment Administrative Fee		-(40,200,483)		-(40,200,484)		-(1)		0.0%

		Gifts via Affiliated Foundations		-(166,418,300)		-(164,654,082)		1,764,218		-1.1%

		Gift Assessment Fee		-(250,000)		-(250,000)		-(0)		0.0%

		Other Gifts		-(24,333,822)		-(23,113,509)		1,220,313		-5.0%

		Sales, Services Interest, Other		-(213,325,979)		-(195,442,229)		17,883,750		-8.4%

		Credit for ETF		-(1,656,616)		-(828,348)		828,268		-50.0%

		Investment Earnings		-(7,275,650)		-(7,389,176)		-(113,526)		1.6%

		Cross Funding		-(16,108,433)		-(17,283,117)		-(1,174,684)		7.3%

		Subtotal Direct Revenues		-(1,377,170,637)		-(1,326,254,521)		50,916,116		-3.7%

		Univ. Base Oper. Support		-(10,000,000)		-(9,200,000)		800,000		-8.0%

		Univ Budget Neutrality		-(36,511,601)		-(1,286,146)		35,225,455		-96.5%

		Univ Other Support		-(20,812,056)		-(16,668,555)		4,143,501		-19.9%

		Subtotal University Support		-(67,323,657)		-(27,154,701)		40,168,956		-59.7%

		Supplemental funds supplied by school or unit		-(53,102,633)		-(46,043,327)		7,059,307		-13.3%

		Total Operating Sources		-(2,431,613,580)		-(2,306,936,397)		124,677,183		-5.1%



		Reformatted:

		SOURCES		2021-O
(BOV Approved)		2021-R 
(8% Scenario)		Variance

								$		%

		Net Undergraduate Tuition - Regular Session		539		521		-(18)		-3.3%

		Net Tuition - Summer Session and Spec Acad Prog		11		11		-(0)		-3.4%

		Other Tuition - Summer Session		1		1		0		0.0%

		Graduate Tuition		285		279		-(6)		-2.1%

		Tuition Other		1		1		0		0.0%

		Fees		98		95		-(2)		-2.3%

		Subtotal Tuition and Fees		934		907		-(27)		-2.8%

		State Appropriations		188		164		-(24)		-12.7%

		Grants and Contracts		378		375		-(3)		-0.9%

		F&A		108		106		-(2)		-1.8%

		Endowment Distribution		234		233		-(1)		-0.6%

		Endowment Administrative Fee		40		40		0		0.0%

		Gifts via Affiliated Foundations		166		165		-(2)		-1.1%

		Gift Assessment Fee		0		0		0		0.0%

		Other Gifts		24		23		-(1)		-5.0%

		Sales, Services Interest, Other		213		195		-(18)		-8.4%

		Credit for ETF		2		1		-(1)		-50.0%

		Investment Earnings		7		7		0		1.6%

		Cross Funding		16		17		1		7.3%

		Subtotal Direct Revenues		1,377		1,326		-(51)		-3.7%

		Univ. Base Oper. Support		10		9		-(1)		-8.0%

		Univ Budget Neutrality		37		1		-(35)		-96.5%

		Univ Other Support		21		17		-(4)		-19.9%

		Subtotal University Support		67		27		-(40)		-59.7%

		Supplemental funds supplied by school or unit		53		46		-(7)		-13.3%

		Total Operating Sources		2,432		2,307		-(125)		-5.1%







Sources

		SOURCES		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Net Undergraduate Tuition - Regular Session		$   326.4		$   (6.7)		$   (0.0)		$   331.3		$   (11.6)		$   (0.0)		$   319.7		$   336.4		$   16.7		5.2%

		Net Tuition - Summer Session and Spec Acad Prog		6.1		(0.5)		(0.1)		6.0		(0.3)		(0.1)		5.6		9.3		3.7		65.4%

		Other Tuition - Summer Session		-0		0.3		-0		-0		0.3		-0		0.3		0.3		-0		0.0%

		Graduate Tuition		244.8		9.9		0.0		261.2		(6.5)		(0.0)		254.7		272.9		18.2		7.1%

		Tuition Other		1.6		(0.6)		(0.4)		0.9		-0		-0		0.9		(0.2)		(1.2)		-125.2%

		Fees		93.2		(0.9)		(0.0)		94.6		(2.3)		(0.0)		92.3		97.7		5.4		5.9%

		Subtotal Tuition and Fees		672.2		1.4		0.0		694.0		(20.4)		(0.0)		673.6		716.4		42.9		6.4%

		State Appropriations		156.3		(14.1)		(0.1)		165.7		(23.5)		(0.1)		142.2		162.4		20.2		14.2%

		Grants and Contracts		332.4		(1.8)		(0.0)		334.5		(4.0)		(0.0)		330.5		334.0		3.5		1.1%

		F&A		92.7		1.9		0.0		96.5		(1.9)		(0.0)		94.5		100.2		5.7		6.0%

		Endowment Distribution		192.6		8.6		0.0		207.5		(6.3)		(0.0)		201.2		211.9		10.7		5.3%

		Endowment Administrative Fee		19.9		17.1		0.9		37.0		0.0		0.0		37.0		37.4		0.4		1.0%

		Gifts via Affiliated Foundations		137.5		9.1		0.1		148.4		(1.8)		(0.0)		146.6		151.1		4.5		3.1%

		Gift Assessment Fee		0.3		(0.1)		(0.2)		0.3		-0		-0		0.3		0.0		(0.2)		-100.0%

		Other Gifts		17.3		1.2		0.1		19.4		(0.8)		(0.0)		18.6		22.1		3.6		19.2%

		Sales, Services Interest, Other		187.4		0.2		0.0		204.6		(17.0)		(0.1)		187.6		168.9		(18.6)		-9.9%

		Credit for ETF		-0		-0		-0		-0		-0		-0		-0		15.6		15.6		0.0%

		Investment Earnings		2.0		5.4		2.7		2.5		4.9		2.0		7.3		7.0		(0.3)		-4.0%

		Cross Funding		-0		(0.1)		-0		(0.8)		0.7		(0.9)		(0.1)		(2.3)		(2.2)		2206.2%

		Subtotal Direct Revenues		1,138.4		27.4		0.0		1,215.4		(49.7)		(0.0)		1,165.7		1,925.0		759.3		65.1%

		Univ. Base Oper. Support		-0		9.2		-0		10.0		(0.8)		(0.1)		9.2		9.2		-0		0.0%

		Univ Budget Neutrality		-0		0.3		-0		-0		0.3		-0		0.3		(0.0)		(0.3)		-100.0%

		Univ Other Support		-0		15.8		-0		17.1		(1.3)		(0.1)		15.8		24.0		8.1		51.3%

		Subtotal University Support		-0		25.3		-0		27.1		(1.8)		(0.1)		25.3		33.2		7.9		31.2%

		Supplemental funds supplied by school or unit		33.5		24.5		0.7		53.0		5.0		0.1		58.0		57.9		(0.1)		-0.1%

		Total Operating Sources		1,844.0		78.6		0.0		1,989.6		(67.0)		(0.0)		1,922.6		2,016.1		93.5		4.9%

		Consolidated:



		Consolidated Sources		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Tuition and Fees		672.2		1.4		0.2%		694.0		-(20.4)		-2.9%		673.6		716.4		42.9		6.4%				Subtotal Tuition and Fees

		State Appropriations		156.3		-(14.1)		-9.0%		165.7		-(23.5)		-14.2%		142.2		178.1		35.9		25.2%				State Appropriations

		Grants and Contracts		332.4		-(1.8)		-0.5%		334.5		-(4.0)		-1.2%		330.5		334.0		3.5		1.1%				Grants and Contracts

		F&A		92.7		1.9		2.0%		96.5		-(1.9)		-2.0%		94.5		100.2		5.7		6.0%				F&A

		Endowment Distribution/Admin Fee		212.5		25.7		12.1%		244.5		-(6.3)		-2.6%		238.2		249.3		11.1		4.7%				Endowment Distribution, Edowment Administrative Fee

		Gifts		155.1		10.3		6.6%		168.0		-(2.6)		-1.5%		165.4		173.3		7.8		4.7%				Gifts via Affiliated Foundations, Gift Assessment Fee, Other Gifts

		Sales, Services Interest, Other		187.4		0.2		0.1%		204.6		-(17.0)		-8.3%		187.6		168.9		-(18.6)		-9.9%				Sales, Services Interest, Other

		Investment Earnings		2.0		5.4		272.0%		2.5		4.9		196.7%		7.3		7.0		-(0.3)		-4.0%				Investements Earnings

		University and Other Support		33.5		49.7		148.2%		79.3		3.9		4.9%		83.2		88.8		5.6		6.8%				Cross Funding, ,Univ Base Oper Support, Univ Budget Neutrality, Univ Other Support, Supplemental funds supplied by school or unit

		Total Operating Sources		1,844.0		78.6		4.3%		1,989.6		-(67.0)		-3.4%		1,922.6		2,016.1		93.5		4.9%

		Revised BOV Consolidation:

		Consolidated Sources		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Net Tuition and Fees										-(20.4)		-2.9%		673.6		716.4		42.9		6.4%

		State Appropriations										-(23.5)		-14.2%		142.2		178.1		35.9		25.2%

		Externally Sponsored Research										-(4.0)		-1.2%		425.1		434.2		9.2		2.2%

		Endowment Distribution/Admin Fee										-(1.9)		-2.0%		238.2		249.3		11.1		4.7%

		Expendable Gifts										-(6.3)		-2.6%		165.4		173.3		7.8		4.7%

		Sales, Services, Interest, Other										-(2.6)		-1.5%		278.1		264.8		-(13.3)		-4.8%

		Total Operating Sources										-(67.7)		-3.4%		1,922.6		2,016.1		93.5		4.9%





Uses

		USES		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Compensation

		Faculty Salaries		$   - 0		$   552.7		$   - 0		$   - 0		$   552.7		$   - 0		$   552.7		$   575.9		$   23.2		4.2%

		University Staff		-0		504.3		-0		-0		504.3		-0		504.3		538.4		34.2		6.8%

		Classified Salaries		-0		65.2		-0		-0		65.2		-0		65.2		59.3		(5.9)		-9.1%

		Wages		-0		81.5		-0		-0		81.5		-0		81.5		82.1		0.6		0.8%

		GTA/GRA		-0		26.5		-0		-0		26.5		-0		26.5		32.4		5.9		22.1%

		UVa, Fringe Benefits, Employer		-0		1.5		-0		-0		1.5		-0		1.5		1.3		(0.2)		-12.5%

		Subtotal Compensation		1,186.0		45.6		0.0		1,277.4		(45.8)		(0.0)		1,231.6		1,289.4		57.8		4.7%

		Non-Compensation																		-0		0.0%

		Revenue/Recoveries		(781.2)		4.9		(0.0)		(805.2)		29.0		(0.0)		(776.3)		(789.8)		(13.5)		1.7%

		OTPS		1,155.2		(13.0)		(0.0)		1,258.6		(116.4)		(0.1)		1,142.2		1,184.9		42.7		3.7%

		Utilities		40.9		53.4		1.3		40.8		53.5		1.3		94.2		97.6		3.4		3.6%

		Undergraduate Financial Aid		61.7		4.8		0.1		66.5		(0.0)		(0.0)		66.4		68.6		2.2		3.2%

		Graduate Financial Aid		130.3		11.7		0.1		139.1		3.0		0.0		142.0		138.5		(3.5)		-2.5%

		Central Assessment		(26.8)		5.1		(0.2)		(20.1)		(1.6)		0.1		(21.7)		(22.7)		(0.9)		4.4%

		Subtotal Non-Compensation (GA)		580.1		66.8		0.1		679.5		(32.7)		(0.0)		646.9		677.1		30.2		4.7%

		GL Direct Expense		-0		(0.0)		-0		(0.0)		-0		-0		(0.0)		(0.2)		(0.2)		2779.6%

		Total Direct Expenses		580.1		66.8		0.1		679.5		(32.7)		(0.0)		646.9		676.9		30.0		4.6%

		Self Sufficiency Tax		-0		(0.0)		-0		-0		(0.0)		-0		(0.0)		(0.0)		0.0		-100.0%

		Operating Uses		1,766.1		112.4		0.1		1,957.0		(78.5)		(0.0)		1,878.4		1,966.3		87.8		4.7%

		Transfers																		-0		0.0%

		GL & GA Transfers		16.1		(65.7)		(4.1)		(52.6)		3.0		(0.1)		(49.7)		(24.1)		25.6		-51.6%

		Internal Debt Service		51.3		(0.6)		(0.0)		55.7		(5.0)		(0.1)		50.7		46.3		(4.4)		-8.7%

		Total Transfers		67.4		(66.4)		(1.0)		3.0		(2.0)		(0.7)		1.0		22.2		21.2		2102.8%

		Total Uses and Transfers		1,833.4		46.0		0.0		1,960.0		(80.5)		(0.0)		1,879.5		1,988.5		109.1		5.8%

		Consolidated:

		Consolidated Uses		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Personnel Services		1,186.0		45.6		3.8%		1,277.4		-(45.8)		-3.6%		1,231.6		1,289.4		57.8		4.7%

		Revenue/Recoveries		-(781.2)		4.9		-0.6%		-(805.2)		29.0		-3.6%		-(776.3)		-(789.8)		-(13.5)		1.7%

		OTPS		1,155.2		-(13.0)		-1.1%		1,258.6		-(116.4)		-9.2%		1,142.2		1,184.9		42.7		3.7%

		Utilities		40.9		53.4		130.6%		40.8		53.5		131.2%		94.2		97.6		3.4		3.6%

		Financial Aid		192.0		16.4		8.6%		205.5		2.9		1.4%		208.5		207.1		-(1.4)		-0.7%

		Central Assessment and Self Sufficiency Tax		-(26.8)		5.1		-18.9%		-(20.1)		-(1.6)		8.2%		-(21.7)		-(22.7)		-(0.9)		4.4%

		GL Direct Expense, Transfers and Debt Service		67.4		-(66.4)		-98.5%		3.0		-(2.0)		-66.9%		1.0		22.0		21.0		2098.6%

		Total Uses		1,833.4		46.0		2.5%		1,960.0		-(80.5)		-4.1%		1,879.5		1,988.5		109.1		5.8%

		Revised BOV Consolidation:

		Consolidated Uses		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Faculty and Staff Salaries										1,231.6		0.0%		1,231.6		1,289.4		57.8		4.7%

		Internal Recoveries										-(798.0)		0.0%		-(798.0)		-(812.4)		-(14.5)		1.8%

		Non-personal Services Expenses										1,236.4		0.0%		1,236.4		1,282.5		46.1		3.7%

		Financial Aid										208.5		0.0%		208.5		207.1		-(1.4)		-0.7%

		Internal Debt Service, Transfers, and Other										1.0		0.0%		1.0		22.0		21.0		2098.6%

		Total Uses										1,879.5		0.0%		1,879.5		1,988.5		109.1		5.8%





Consolidated

		Sources/Uses		2019-20 Approved		Variance 
(2020-O v 2021-R)				2020-21 
Pre-COVID		Variance 
(2021-O v 2021-R)				2020-21 
Revised		2021-22
Proposed		FY21 Revised vs FY22 Proposed

						$		%				$		%						$		%

		Sources

		Net Tuition and Fees		$   672.2		$   1.4		$   0.0		$   694.0		$   (20.4)		$   (0.0)		$   673.6		$   716.4		$   42.9		6.4%

		State Appropriations		167.0		(14.1)		(0.1)		165.7		(23.5)		(0.1)		142.2		178.1		35.9		25.2%

		Externally Sponsored Research		425.0		(1.8)		(0.0)		431.0		(4.0)		(0.0)		425.1		434.2		9.2		2.2%

		Endowment Distribution/Admin Fee		226.2		25.7		0.1		244.5		(6.3)		(0.0)		238.2		249.3		11.1		4.7%

		Expendable Gifts		155.1		10.3		0.1		168.0		(2.6)		(0.0)		165.4		173.3		7.8		4.7%

		Sales, Services, Interest, Other		267.4		0.2		0.0		253.4		(17.0)		(0.1)		278.1		264.8		(13.3)		-4.8%

		Total Operating Sources		1,912.9		78.6		0.0		1,956.6		(67.0)		(0.0)		1,922.6		2,016.1		93.5		4.9%

		Uses

		Faculty and Staff Salaries		1,186.0		45.6		0.0		1,277.4		(45.8)		(0.0)		1,231.6		1,289.4		57.8		4.7%

		Internal Recoveries		(808.0)		4.9		(0.0)		(825.3)		29.0		(0.0)		(798.0)		(812.4)		(14.5)		1.8%

		Non-personal Services Expenses		1,271.8		(13.0)		(0.0)		1,299.4		(116.4)		(0.1)		1,236.4		1,282.5		46.1		3.7%

		Financial Aid		192.0		16.4		0.1		205.5		2.9		0.0		208.5		207.1		(1.4)		-0.7%

		Internal Debt Service, Transfers, and Other		67.4		5.1		(0.2)		(13.2)		(1.6)		0.1		1.0		22.0		21.0		Timing

		Total Uses		1,909.2		46.0		0.0		1,943.8		(80.5)		(0.0)		1,879.5		1,988.5		109.1		5.8%

		Total Net Sources and Uses		$   3.7		$   39.4		$   10.7		$   12.8		$   30.3		$   2.4		$   43.1		$   27.6		$   (15.5)







UFM

				FY2020-O Budget		FY2021-O Budget		FY2021-R Budget - 8% Reduction Scenario		FY2022-O Budget		Variance - FY21-R 8% to FY22-O						Activity Center:		2020-O		2021-O

		SOURCES																SOURCES

		Net Undergraduate Tuition - Regular Session		(326,434,257)		(331,255,893)		-(319,693,028.92)		-(336,423,589.82)		-(16,730,560.90)						Net Undergraduate Tuition - Regular Session		(326,434,257)		(331,255,893)

		Net Tuition - Summer Session and Spec Acad Prog		(6,125,551)		(5,975,202)		-(5,645,702.00)		-(9,340,122.25)		-(3,694,420.25)						Net Tuition - Summer Session and Spec Acad Prog		(6,125,551)		(5,975,202)

		Other Tuition - Summer Session						-(329,500.00)		-(329,500.00)		0.00						Graduate Tuition		(244,814,578)		(261,247,409)

		Graduate Tuition		(244,814,578)		(261,247,409)		-(254,715,612.60)		-(272,873,673.44)		-(18,158,060.84)						Tuition, Other		(1,567,570)		(941,547)

		Tuition Other		(1,567,570)		(941,547)		-(941,547.00)		237,543.00		1,179,090.00						Fees		(93,211,270)		(94,614,706)

		Fees		(93,211,270)		(94,614,706)		-(92,272,770.50)		-(97,719,102.57)		-(5,446,332.07)						Tuition and Fees		(672,153,226)		(694,034,757)

		Subtotal Tuition and Fees		(672,153,226)		(694,034,757)		-(673,598,161.02)		-(716,448,445.08)		-(42,850,284.06)						State Appropriations		(156,331,710)		(165,712,759)

		State Appropriations		(156,331,710)		(165,712,759)		-(142,211,707.35)		-(162,428,235.96)		-(20,216,528.61)						Grants and Contracts		(332,367,224)		(334,504,784)

		Grants and Contracts		(332,367,224)		(334,504,784)		-(330,539,964.06)		-(334,041,973.74)		-(3,502,009.68)						F&A		(92,668,756)		(96,459,962)

		F&A		(92,668,756)		(96,459,962)		-(94,520,060.51)		-(100,203,377.04)		-(5,683,316.53)						Endowment Distribution		(192,594,532)		(207,527,872)

		Endowment Distribution		(192,594,532)		(207,527,872)		-(201,210,049.85)		-(211,910,018.86)		-(10,699,969.00)						Endowment Administrative Fee		(19,919,422)		(36,980,903)

		Endowment Administrative Fee		(19,919,422)		(36,980,903)		-(36,980,903.64)		-(37,359,823.47)		-(378,919.83)						Gifts via Affiliated Foundations		(137,489,123)		(148,392,795)

		Gifts via Affiliated Foundations		(137,489,123)		(148,392,795)		-(146,634,289.90)		-(151,132,554.10)		-(4,498,264.20)						Gift Assessment Fee		(316,150)		(250,000)

		Gift Assessment Fee		(316,150)		(250,000)		-(250,000.00)		-(0.00)		250,000.00						Other Gifts		(17,336,818)		(19,386,433)

		Other Gifts		(17,336,818)		(19,386,433)		-(18,553,619.50)		-(22,124,474.97)		-(3,570,855.47)						Sales, Services Interest, Other		(187,355,638)		(204,598,799)

		Sales, Services Interest, Other		(187,355,638)		(204,598,799)		-(187,581,622.38)		-(168,949,544.84)		18,632,077.54						Credit for ETF		- 0		- 0

		Credit for ETF								-(15,647,817.00)		-(15,647,817.00)						Investment Earnings		(1,971,053)		(2,471,050)

		Investment Earnings		(1,971,053)		(2,471,050)		-(7,332,411.74)		-(7,036,103.59)		296,308.15						Cross Funding		- 0		835,413

		Cross Funding		- 0		835,413		98,667.36		2,275,436.97		2,176,769.61						Total Direct Revenue		(1,810,503,652)		(1,909,484,701)

		Subtotal Direct Revenues		(1,138,350,426)		(1,215,449,944)		-(1,165,715,961.57)		-(1,925,006,931.68)		-(759,290,970.11)						Supplemental funds supplied by school or unit		(33,520,313)		(53,003,026)

		Univ. Base Oper. Support		- 0		(10,000,000)		-(9,200,000.00)		-(9,200,000.00)		0.00						Univ Base Oper Support		- 0		(10,000,000)

		Univ Budget Neutrality		- 0		- 0		-(250,000.00)		0.51		250,000.51						Univ Strategic Oper Support		- 0		- 0

		Univ Other Support		- 0		(17,112,056)		-(15,838,562.35)		-(23,970,905.20)		-(8,132,342.85)						Univ Budget Neutrality		- 0		- 0

		Subtotal University Support		- 0		(27,112,056)		-(25,288,562.35)		-(33,170,904.69)		-(7,882,342.34)						Univ Other Support		- 0		(17,112,056)

		Supplemental funds supplied by school or unit		(33,520,313)		(53,003,026)		-(57,996,643.64)		-(57,938,587.33)		58,056.31						Operating Sources		(1,844,023,965)		(1,989,599,783)

		Operating Sources		(1,844,023,965)		(1,989,599,783)		-(1,922,599,328.58)		-(2,016,116,423.70)		-(93,517,095.12)						USES

		USES																Revenue/Recoveries		(781,183,879)		(805,236,023)

		Compensation																Personnel Services		1,185,962,627		1,277,411,437

		Faculty Salaries						552,651,751.71		575,896,541.26		23,244,789.56						OTPS		1,155,156,923		1,258,562,528

		University Staff						504,253,204.82		538,413,869.82		34,160,665.00						Utilities		40,863,260		40,757,765

		Classified Salaries						65,176,726.67		59,266,329.12		-(5,910,397.55)						Undergraduate Financial Aid		61,683,478		66,477,104

		Wages						81,508,640.73		82,149,188.75		640,548.03						Graduate Financial Aid		130,348,333		139,061,735

		GTA/GRA						26,533,562.82		32,398,149.95		5,864,587.14						Central Assessment		(269,905,028)		(275,172,440)

		UVa, Fringe Benefits, Employer						1,450,490.00		1,269,496.00		-(180,994.00)						GA Direct Expense		1,522,925,714		1,701,862,107

		Subtotal Compensation		1,185,962,627		1,277,411,437		1,231,574,376.73		1,289,393,574.90		57,819,198.17						GL Direct Expense		- 0		(6,200)

		Non-Compensation																Total Direct Expenses		1,522,925,714		1,701,855,907

		Revenue/Recoveries		(781,183,879)		(805,236,023)		-(776,266,531.59)		-(789,776,414.86)		-(13,509,883.27)						Central Service Allocations

		OTPS		1,155,156,923		1,258,562,528		1,142,167,815.41		1,184,860,145.24		42,692,329.83						Facilities services		62,467,337		64,262,235

		Utilities		40,863,260		40,757,765		94,227,896.75		97,591,849.59		3,363,952.84						IT services		25,189,054		26,106,162

		Undergraduate Financial Aid		61,683,478		66,477,104		66,444,718.84		68,597,340.46		2,152,621.62						Employee services		18,839,188		20,578,251

		Graduate Financial Aid		130,348,333		139,061,735		142,020,958.25		138,471,117.92		-(3,549,840.33)						Fundraising services		3,123,470		3,427,040

		Central Assessment		(26,775,101)		(20,077,165)		-(21,721,379.92)		-(22,667,628.55)		-(946,248.63)						Alumni Engagement services		- 0		- 0

		Subtotal Non-Compensation (GA)		580,093,014		679,545,945		646,873,477.74		677,076,409.81		30,202,932.07						Central Library services		28,001,327		29,003,539

		GL Direct Expense		- 0		(6,200)		-(6,200.00)		-(178,535.42)		-(172,335.42)						Research Support services		9,947,109		12,034,082

		Total Direct Expenses		580,093,014		679,539,745		646,867,277.74		676,897,874.39		30,030,596.65						Student services		17,326,877		17,991,694

		Self Sufficiency Tax		- 0		- 0		-(1.00)		-(0.00)		1.00						Academic Support services		25,218,936		26,165,297

		Operating Uses		1,766,055,641		1,956,951,182		1,878,441,653.47		1,966,291,449.30		87,849,795.83						Undergraduate admission services		1,749,741		1,748,584

		TRANSFERS																Bus/Exec Mgmt services		51,266,888		53,778,391

		GL & GA Transfers		16,054,339		(52,638,773)		-(49,685,258.22)		-(24,060,103.97)		25,625,154.25						Central Service Activity Clusters		243,129,927		255,095,275

		Internal Debt Service		51,329,224		55,677,380		50,693,946.00		46,279,030.49		-(4,414,915.51)						Self Sufficiency Tax		- 0		0

		Total Transfers		67,383,563		3,038,607		1,008,687.78		22,218,926.52		21,210,238.74						Operating Uses		1,766,055,641		1,956,951,182

		Total Uses and Transfers		1,833,439,204		1,959,989,789		1,879,450,341.25		1,988,510,375.82		109,060,034.56						TRANSFERS

		Net Operating Sources and Uses		(10,584,761)		(29,609,994)		-(43,148,987.33)		-(27,606,047.88)		15,542,939.45						GL Transfers		16,054,339		(52,638,773)

																		Internal Debt Service		51,329,224		55,677,380

																		Total Transfers		67,383,563		3,038,607

																		Net Operating Sources and Uses		(10,584,761)		(29,609,994)







2021-2022 Operating Budget
Medical Center



UVA Health – Medical Center
FY2021-22 Operating Budget (in Millions)

$ %
Revenue
Net Patient Service Revenue 1,839.6$               1,950.9$               111.3$            6.1%
Other Revenue 52.7                       65.1                       12.4                23.6%
Total Operating Revenue 1,892.2                 2,016.0                 123.8              6.5%

Expense
Labor 823.1                     824.4                     1.3                  0.2%
Supplies, Utilities, and Other 855.7                     964.8                     109.1              12.7%
Interest 18.6                       29.5                       10.9                58.5%
Depreciation 129.8                     131.3                     1.5                  1.1%
Total Operating Expense 1,827.2                 1,950.0                 122.7              6.7%

Operating Income/(Loss) before Transfers 65.0                       66.0                       1.0                  1.6%

Health System Transfers (43.9)                      (40.9)                      3.0                  -6.9%
Operating Income/(Loss) after Transfers 21.1                       25.1                       4.0                  19.1%

Operating Cash flow after Transfers 150.9$                   156.4$                   5.5$                3.7%

FY21 Revised vs FY22 
Proposed

2020-21 
Revised

2021-22
Proposed


MC for U - Consolidated



						UVA Health - Medical Center

						Operating Budget

						(dollars in millions)



								2020-21 
Revised		2021-22
Proposed		FY21 Revised vs FY22 Proposed

												$		%

						Revenue

						Net Patient Service Revenue		$   1,839.6		$   1,950.9		$   111.3		6.1%

						Other Revenue		52.7		65.1		12.4		23.6%

						Total Operating Revenue		1,892.2		2,016.0		123.8		6.5%



						Expense

						Labor		823.1		824.4		1.3		0.2%

						Supplies, Utilities, and Other		855.7		964.8		109.1		12.7%

						Interest		18.6		29.5		10.9		58.5%

						Depreciation		129.8		131.3		1.5		1.1%

						Total Operating Expense		1,827.2		1,950.0		122.7		6.7%

						Operating Income/(Loss) before Transfers		65.0		66.0		1.0		1.6%



						Health System Transfers		(43.9)		(40.9)		3.0		-6.9%

						Operating Income/(Loss) after Transfers		21.1		25.1		4.0		19.1%



						Operating Cash flow after Transfers		$   150.9		$   156.4		$   5.5		3.7%



						The $ and % columns reflect changes, not variances.

						Positive means the number has increased from the FY21 Budget to the FY22 Budget.







2021-2022 Operating Budget
College at Wise



College at Wise
FY2021-22 Operating Budget (in Millions)


1st Draft

		Sources/Uses		Variance 
(2021-O v 2021-R)				2020-21 
Revised		2021-22
Proposed		FY21 Revised vs FY22 Proposed

				$		%						$		%

		Sources

		Net Tuition and Fees		$   (20.4)		$   (0.0)		$   9.5		$   10.1		$   0.6		6.3%

		State Appropriations		(23.5)		(0.1)		21.3		25.2		3.9		18.3%

		Externally Sponsored Research		(4.0)		(0.0)		5.6		8.2		2.6		46.4%

		Endowment Distribution/Admin Fee		(6.3)		(0.0)		4.4		4.5		0.1		2.3%

		Expendable Gifts		(2.6)		(0.0)		0.5		0.4		(0.1)		-20.0%

		Sales, Services, Interest, Other		(17.0)		(0.1)		7.6		7.9		0.3		3.9%

		Total Operating Sources		(67.7)		(0.0)		48.9		56.3		7.4		15.1%

		Uses

		Faculty and Staff Salaries		(45.8)		(0.0)		26.5		28.7		2.2		8.3%

		Internal Recoveries		29.0		(0.0)		(0.4)		(0.4)		-0		0.0%

		Non-Personal Services Expenses		(116.3)		(0.1)		16.4		20.8		4.4		26.8%

		Financial Aid		12.9		0.1		6.4		7.2		0.8		12.5%

		Total Uses		(80.5)		(0.0)		48.9		56.3		7.4		15.1%

		Total Net Sources and Uses		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0









Strategic Investment Fund



Strategic Investment Fund Financial Overview


Sheet1

		Total SIF Awards Projected Spending from FY17 to FY27



						      $ 708.8 m 



















Awarded

$13.4M
Remaining

$45.1M

DISCOVERIES

Strategic Investment Fund by Category

FOUNDATION

SERVICE

Awarded

$35.1M
Remaining

$23.4M

Awarded

$22.4M
Remaining

$16.6M

Awarded

$23.5M
Remaining

$15.5M

COMMUNITY



Debt Shelf Registration



• Debt shelf registration of up to $400M

• Finance Committee Chair will approve before any debt is authorized

• Long-term borrowing rates remain low compared to historic rates

Debt Shelf Registration 



Quasi-Endowment Actions



Quasi-Endowment Actions

o Creation of the Saunders Family Professorship in Engineering 
Restricted Quasi-Endowment Fund for the School of Engineering and 
Applied Science

o Divestment of the School of Medicine’s Academic Advancement 
Restricted Quasi-Endowment Fund



Executive Vice President and Chief 
Operating Officer’s Remarks



Honors and Promotions
UPD promoted five 
officers: 
Jamal Hurd, 
Tim Northern, 
Audrell Ragland 
( left) , Edward 
Thompson, and TC 
Williams 

UPD Captain Chris Easton( ‘21) 
graduated with a Bachelor of  
Interdisciplinary  Studies



Outstanding Work 

Facilities Management Grounds crew members keep 
the University  looking its best over seven graduation 

ceremonies this Spring and open for classes and 
work despite snow and ice this Winter



Outstanding Work 

COVID-19 quarantine 
and isolation team was 
honored with a Hoos 
Building Bridges 
Award this Spring
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