
Board of Visitors Finance Committee Meeting
June 9, 2017



Finance Committee Agenda

Action Items:

1. 2017-2018 Operating Budget 
2. Authorization of 2017 Shelf Capital Project Financing 

Program
3. Academic Affiliation with Inova Health System 

Foundation
4. Quasi-Endowment Actions
5. Strategic Investment Fund Grant Allocations



2017-2018  Operating  Budget



Total University of Virginia 
2017-2018 Operating Budget 

(in millions)

4

 $  % 

 Academic Division  $         1,668.3  $          1,713.4  $       45.1 2.7% 
 Medical Center             1,552.5             1,671.7         119.2 7.7% 
 UVa-Wise                  43.7                  42.2           (1.5) (3.3%)

 Total  $         3,264.5  $          3,427.3  $     162.8 5.0% 

 2016-17 
Forecast 

 2017-18 
Annual Budget 

 Increase vs. Forecast 



Academic Division Operating Budget
Key Highlights
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• FY 2016-17 results compare favorably to budget
• Key drivers in the FY 2017-18 operating budget:

 Reduction in state general funds

 BOV approved limited tuition increase 

 Ongoing emphasis on affordability

 Research and philanthropy growing

 Planned compensation increases

 Organizational excellence savings



Key Budget Elements
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Budget Element Reviewed with 
BOV

General Assembly 
Action

State general funds appropriated (lower than MYFP)  

Classified staff salary increases of 3% (higher than MYFP)  

University staff salary increases of 3% *  

Faculty salary increases of 3.0% - 3.75% (lower than MYFP)  

Tuition, fees, housing, and dining rates (tuition lower than MYFP) 

Endowment distribution rate * 

Enrollment * 

Organizational Excellence savings target * 

Sponsored research growth (growing faster than MYFP) 

Philanthropy assumptions (growing faster than MYFP) 

Inflationary increase in other than personal services * 

*Consistent with Multi-Year Financial Plan (MYFP)



FY 2016-17 Organizational Excellence (OE) Results
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• FY 2016-17 Preliminary Results 
– Major institutional initiatives: Strategic Sourcing, ResearchUVA,

Managerial Reporting, Expense Management, HR Transformation
– University Financial Model promotes a cost-knowledgeable 

environment
– Service delivery and process redesigns, restructure of roles, 

consolidate spend, enabling technology
– Over $21.6 million in school, unit, and central improvements 

(savings target was $20.1 million)



FY 2017-18 Organizational Excellence (OE) 
Planned Initiatives
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• Savings Target: $21.25 million in FY 2017-18
– Major institutional initiatives: HR Transformation, ResearchUVA, 

Managerial Reporting, TravelUVA/ExpenseUVA, Budget Tool
– University Financial Model promotes a cost-knowledgeable 

environment

• Of total savings:
– $7 million will offset state-imposed budget reduction
– Remainder ($14.25 million) of planned savings will be reinvested to 

strategic priorities



FY 2017-18 Operating Sources 
(in thousands)
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 $  % 

 Sources 
 Tuition & Fees  $       543,941  $         568,649  $       24,708 4.5% 
 State Appropriations           152,750             145,194           (7,556) (4.9%)
 Externally Sponsored Research           326,471             351,883           25,412 7.8% 
 Endowment Distribution           190,016             191,906            1,890 1.0% 
 Expendable Gifts           140,142             151,529           11,387 8.1% 
 Sales, Services & Other           318,386             307,644          (10,742) (3.4%)
 Total  $    1,671,706  $       1,716,805  $       45,099 2.7% 

 2016-17
 Forecast 

 Increase vs. Forecast  2017-18 
Annual Budget 



FY 2017-18 Operating Uses
(in thousands)
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 $  % 

 Uses 
 Instruction  $       459,611  $         483,535  $       23,924 5.2% 
 Research & Public Service           385,277             409,470           24,193 6.3% 
 Academic Support           158,992             164,671            5,679 3.6% 
 Student Services             49,447               48,923              (524) (1.1%)
 General Administration           101,016               98,158           (2,858) (2.8%)
 O&M of Physical Plant           113,278             111,065           (2,213) (2.0%)
 Financial Aid           123,344             128,100            4,756 3.9% 
 Auxiliaries           184,259             181,479           (2,780) (1.5%)
 Internal Debt Service/Transfers             93,062               87,953           (5,109) (5.5%)
 Total  $    1,668,286  $       1,713,355  $       45,069 2.7% 

 2016-17
 Forecast 

 2017-18 
Annual Budget 

 Increase vs. Forecast 



Previously Approved Initiatives
Non-Base Budget Investments

(in thousands)
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1 Includes IT (Cyber) Security and Access, Managerial Reporting System, Human Resources (Function) Transformation
2Sustainable funding sources for over $20 million of ongoing initiatives has been incorporated into the base operating budget



• 2014 plan to address expected generational faculty turnover
• Retirements have been slower than expected; hiring has been adjusted
• Expect 52 departures and 75+ new hires in the undergrad schools 

through FY17
– 15 are Cluster/ToPS hires in strategic areas of growth
– Significant strides made to increase diversity of tenure/tenure-track faculty 

• FY2018 need:
– $19.5 million needed for Cluster/ToPS hires and start-up packages in FY18

• FY18 hiring plans and retirement projections are still in development

Faculty Hiring
Key Highlights
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Generational Faculty Turnover Plan
(Undergraduate Schools Only) 
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(in millions)
FY17 Projected

(As Of June 2016)
FY17 Actuals 

(As Of June 2017)
FY18 Projected 

(As Of June 2017)

New Faculty Hires $11,361 83 FTEs $11,655 70 FTEs $16,486 75 FTEs*
Resignations/Tenure Denial/Retirements $4,884 32 FTEs $7,064 45 FTEs $8,345 52 FTEs
Net New Faculty: 100% School Commitment $6,477 51 FTEs $4,591 30 FTEs $8,141 23 FTEs

New STEM Start-up: 50% School Commitment $11,095 36 FTEs
$10,272 23 FTEs $14,023 24 FTEs

New STEM Start-up: 50% Provost Commitment $11,095 $10,271 $14,023 

Cluster/ToPS: 100% Provost Commitment $4,972 $4,870 $5,518 

Total Provost Commitment:
Cluster/ToPS + 50% STEM Hires Start Up $16,067 $15,141 $19,541

* FY18 projected new faculty hires includes 9 pending offers
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Faculty Hiring 
and Turnover

Academic Year 
2017-2018 
(Projected)

New Hires*
as of 5/22

Retirements/ 
Resignations 
as of 5/27

Professor 11 30
Associate Professor 16 13
Assistant Professor 48 9
Total 75 52

*Includes all 
undergraduate 

school hires; 66 
offers accepted + 9 

pending.

College of Arts & Sciences 34
SEAS 10
All other Undergraduate 31
Total 75

STEM 24
Other 51
Total 75

Cluster 12
ToPS 3
Regular 60
Total 75 14
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FY 2017-2018 Pratt Fund Allocation
• In 1976, a bequest from John Lee Pratt was designated for the School of 

Medicine and the Biology, Chemistry, Physics and Math departments in the 
College of Arts and Sciences. Current market value: $131 million.

• Each year the budget includes an allocation from the Pratt Fund for research 
and scholarships in Medicine and for faculty salaries, scholarships, and 
equipment in the College of Arts and Sciences departments.

• The FY18 budget includes $4.1 million for research and $1.3 million for 
fellowships in Medicine; and $1.3 million for fellowships, $2.2 million for faculty 
salaries, and $0.6 million for faculty start ups in the College of Arts and 
Sciences departments.



2017-2018  Operating  Budget
MeDical Center



Medical 
Center 
FY2018 
Budget

Dashboard
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Medical Center 
FY2018 Benchmarks
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(1) Benchmark is 50th percentile for a select group of Academic Health Centers that have a Level I Trauma Center, 
Neonatal Intensive Care unit and a Transplant program. 



Health System
Major Strategic Initiatives
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• EPIC Phase 2 Go Live 7/1/17
• Human resources & payroll re-design / Ufirst
• Opening new endoscopy procedure center
• Strategic hiring initiative of physician scientists
• Clinical Translational Science Project
• Advancing strategic partnerships
• Retention and recruitment
• Capital investments



Health System
Consolidated Long Range Financial Plan
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• The 2018-2024 Long Range Financial Plan (LRFP), inclusive of 
the Medical Center and the School of Medicine, including 
professional clinical activity and the library, will be presented in 
September 2017

• The possible repeal of the Affordable Care Act and other changes 
that may come from the new federal administration will impact 
many parts of reimbursement and the LRFP

• The FY2018 Budget (year one of the LRFP) includes major 
investments in programs, capital and technologies



Health System FY2018 Budget 
(in millions)
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FY17 Fav/(Unfav)
MC UPG SOM LIB ELIM Total HS Total HS Var.

Net Patient Service Revenue 1,625.5     379.1     -         -      -       2,004.6         1,904.2         100.4             
Other Revenue 54.2           73.2       444.1     5.6       (152.0) 425.1             416.3             8.8                  
  Total Operating Revenue 1,679.7     452.3     444.1     5.6       (152.0) 2,429.7         2,320.5         109.2             

Labor 767.1         360.9     246.4     2.5       -       1,376.9         1,257.9         (119.0)           
Clinical & Lab Supplies 384.4         7.6         48.3       -      -       440.3             423.7             (16.6)              
Purchased Services 346.1         96.0       167.8     2.8       (152.0) 460.7             448.5             (12.2)              
Interest 21.0           0.1         4.8         -      -       25.9               23.2               (2.7)                
Depreciation 97.5           3.5         22.8       0.3       -       124.1             122.0             (2.1)                
  Total Operating Expense 1,616.1     468.1     490.1     5.6       (152.0) 2,427.9         2,275.3         (152.6)           

Operating Income/(Loss) before Transfers 63.6           (15.8)     (46.0)     -      -       1.8                  45.2               (43.4)              
3.8% -3.5% -10.4% 0.0% 0.0% 0.1% 1.9% -1.9%

Health System Support/Transfers (55.6)          5.2         50.4       -      -       -                 -                 -                 

Operating Income/(Loss) after Transfers 8.0              (10.6)     4.4         -      -       1.8                  45.2               (43.4)              
0.5% -2.3% 1.0% 0.0% 0.0% 0.1% 1.9% -1.9%

Operating Cash -EBITDA 182.1        (12.2)     (18.4)     0.3      -      151.8            190.4            (38.6)             

FY18


Op Inc Summary

		UVAHS -FY18 Budget vs FY17 Projection

		($'s in millions)



		1.														2.		Net Operating Loss Deterioration of $52.9M				3.		One-timers / Investments

				UVAHS				FY18B		FY17P		F/(U)		%				MC:						MC One-Timers / Investments

				Total Revenues				2,420.7		2,302.6		118.1		5.1%				UVA Hosp/Clinics/Comm Onc/SIP		(11.3)				Epic backfill/Deprec 7 , Ufirst 3.6, Buchanan 2.5		(13.1)

				Total Expenses				2,440.1		2,269.1		(171.0)		-7.5%				Shared Services (incl Comm Med)		(17.9)				Epic consultant , backfill, train., retentions		(13.0)

				  Net Oper Inc/(Loss)				$   (19.4)		$   33.5		$   (52.9)		-157.9%				Outpatient Surgery Centers 		2.1				Be-well, Dev Office, Rev Cycle (1M each)		(3.0)

								-0.8%		1.5%		-2.3%						Dialysis,Imaging, Post Acute		1.3

																		MC Variance		(25.8)				  Total one-time / investment		(29.1)



																		SOM:						SOM One-Timers / Investments

				MC				51.1		76.8		(25.7)						Revenues (research 9.7, end. distrib 3.6, other)		16.5

				SOM				(54.2)		(34.8)		(19.4)						New Hires/merit/market 		(12.4)				Are SHI here?

				UPG				(15.5)		(7.5)		(8.0)						UFM inc. 5.9/State cut .6		(6.5)

				LIB				(0.9)		(1.1)		0.2						CTSA prep costs		(4.4)				CTSA		(4.4)

								- 0		- 0								IT initiatives (incl Oncore CT software)		(2.6)				IT		(2.6)

				   Net Op Change								$   (52.9)						Deans Office Initiatives /Peds 		(2.7)				DO/Peds		(2.7)

																		SOM Variance		(12.1)				  Total one-time / investment		(9.7)



																		UPG:						UPG One-Timers / Investments

																		NPSR Growth 17.6 / Indigent care 6.1/Other 6.6		30.3

																		Base Comp 18.8 /Incentives 2.7		(21.4)

																		Fringe / Pension 2.7		(8.0)

																		Acad & Endowment Transfers		(2.8)

																		Other Expense Growth (under review)		(6.1)

																		UPG Variance		(8.0)				  Total one-time / investment		- 0

																		Net Operating Loss Deterioration		(45.9)				must add to 52.9M  (SOM explanation needed)

				Questions:

				FTE reconciliation - Med Ctr (40 for Pods, 14 shift to Rev Cycle, IT?, Others)

				Budget includes no benefits from epic,ufirst, be well initiatives - should it??

				Clinical FTE Report showing new vs replacement, rvus, revenue per

				Are all comfortable with salary vacany

				* MC transfer 25.7M to SOM for Pinn Hall Renov

				Variance from draft 2

				MC								(39.6)

				SOM								(14.2)

				UPG								(11.2)

				LIB								0.5

				TRANSFERS								(8.9)

				   Net Op Loss Deterioration								$   (73.4)

												20.5
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Board Slides

																								18b increase over 17P						Ongoing				One time				Total

				Operating Income Comparison																				EPIC deprec						5.0				- 0				5.0

				($'s in millions)																				SS Epic inc.						2.0				13.0				15.0		13M at elbow spt, OT, retention bonus, temps etc…

								FY18B		FY17P		Variance												MC backfill - temp						- 0				2.0				2.0		22 fte that are temp

				MC Consolidated				63.6		87.5		(23.9)				EPIC $22M & Ufirst/HR Redesign $6M. Of the $28M, $21M is non-recurring expense.  				CMI/Vol/ Rate inc covers inflation, while some new pgms like pharm and Monrole Lane create incremenal margin to fund care model				Total epic inc of 17P						7.0				15.0				22.0		of 22M 15M is temp

				SOM-Academic				(46.0)		(34.8)		(11.2)				New faculty recruits $7.7M and new programs (including Clinical Translational Project) net of funding $3.5M.								Ufirst						- 0				6.0				6.0		project costs that are operating expense. Capx is another 6M in FY18

				UPG-SOM Clinical				(15.8)		(7.5)		(8.3)				Pension expense and lower clinical margins primarily due to compensation adjustments and $2.8M for endowment transfers.								MC epic/ufirst						7.0				21.0				28.0

				Library				- 0		- 0		- 0

				SOM Consolidated				(61.8)		(42.3)		(19.5)

				  Net Operating Inc/(Loss)				$   1.8		$   45.2		$   (43.4)



				Exclude non-recurring expense				21.0		5.0		16.0				FY18: EPIC $15M, Ufirst $6M.       FY17: Ufirst $5M.

				  Adj. Operating Income				$   22.8		$   50.2		$   (27.4)				Research Investments, Pension & Compensation Adj.



				adding back non recurring to MC put in line with curr year perf, driver of deterioration is som (research invest) and upg op perf



				ask kathy to comment on PFA, MC has 50 ftes

				summarize epic total cost of ownership



				UPG Corp Budget-Proj				(10.3)		(2.3)		(8.0)

				Imaging 				(5.2)		(5.2)		- 0				upg shows as op rev, HS shows as transfer 

								(15.5)		(7.5)		(8.0)

								wheres other 300K
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Summary IS

				UVA Health System

				FY18 Budgeted Income Statement

				(dollars in millions)



								FY18														FY17				Fav/(Unfav)

								MC		UPG		SOM		LIB		ELIM		Total HS				Total HS				Var.

				Net Patient Service Revenue				1,625.5		379.1		- 0		- 0		- 0		2,004.6				1,904.2				100.4		5.3%

				Other Revenue				54.2		73.2		444.1		5.6		(152.0)		425.1				416.3				8.8		2.1%

				  Total Operating Revenue				1,679.7		452.3		444.1		5.6		(152.0)		2,429.7				2,320.5				109.2		4.7%		commercial rates up 4%, with costs up caid is up



				Labor				767.1		360.9		246.4		2.5		- 0		1,376.9				1,257.9				(119.0)		-9.5%		WOW!!!

				Clinical & Lab Supplies				384.4		7.6		48.3		- 0		- 0		440.3				423.7				(16.6)		-3.9%		inline with volume increase

				Purchased Services				346.1		96.0		167.8		2.8		(152.0)		460.7				448.5				(12.2)		-2.7%

				Interest 				21.0		0.1		4.8		- 0		- 0		25.9				23.2				(2.7)		-11.6%

				Depreciation				97.5		3.5		22.8		0.3		- 0		124.1				122.0				(2.1)		-1.7%

				  Total Operating Expense				1,616.1		468.1		490.1		5.6		(152.0)		2,427.9				2,275.3				(152.6)		-6.7%



				Operating Income/(Loss) before Transfers				63.6		(15.8)		(46.0)		- 0		- 0		1.8				45.2				(43.4)		-96.0%

								3.8%		-3.5%		-10.4%		0.0%		0.0%		0.1%				1.9%				-1.9%		-96.2%



				Health System Support/Transfers				(55.6)		5.2		50.4		- 0		- 0		- 0				- 0				- 0



				Operating Income/(Loss) after Transfers				8.0		(10.6)		4.4		- 0		- 0		1.8				45.2				(43.4)		-96.0%

								0.5%		-2.3%		1.0%		0.0%		0.0%		0.1%				1.9%				-1.9%

				Nonoperating				- 0		- 0		3.2		0.5				3.7

				Net Income / (Loss)				8.0		(10.6)		7.6		0.5		- 0		5.5



				Operating Cash -EBITDA				182.1		(12.2)		(18.4)		0.3		- 0		151.8		- 0		190.4		- 0		(38.6)



																																										HS

				Cash Sources:				MC		UPG		SOM		LIB				HS																Cash Sources:

				Operating Cash -EBITDA				182.1		(12.2)		(18.4)		0.3		- 0		151.8		- 0		190.4		- 0		(48.2)								Operating Cash -EBITDA								151.8

				Transfers to SOM				(55.6)		5.2		50.4						- 0				- 0				- 0								a. Reserves/Investments								28.3

				*Other				18.0		9.3		5.2						32.5																b. Other 								32.5

		Balancer		Reserve use/Funds from SIF				7.5		8.8		12.0						28.3

				Debt Repayments				(19.0)		(0.2)		(7.1)						(26.3)																Cash Uses:

				Capital 				(133.0)		(10.9)		(42.1)		- 0		- 0		(186.0)																Debt Repayments								(26.3)

				Net Cash Flow				- 0		- 0		- 0		0.3		- 0		0.3		- 0		190.4		- 0		(48.2)								Capital funded by Operations								(186.0)



																																		Net Cash Flow								0.3





				Balancer assumes no investment returns																														a. Reserves/Investments $28.3						b. Other cash sources $32.5M:

																																		  SOM $12.0M						  SOM $5.2M (State funds) 

																																		  UPG $8.8M						  UPG $9.3M (Pension non-cash)

																																		  MC $7.5M						  MC $18.0M (Debt -Northridge)								TCH refunding occurred in FY17						24
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FTE's

																												From Nick 5/16/17						blue: care model, orange epic/pods, green volume

				Summary FTE's



						Current FTE's								8,159

						Clinical Expansion/growth						87						Pharm, Endoscopy, Post Acute, Dialysis, Imaging

						Nursing / Standard of Care Model						54						Care Model: RN's, Nurse managers				50%tile, if vol not there nurse wont be there…

						Patient Friendly Access						80						Centralized Scheduling, Registration (PODS)

						EPIC / Revenue Cycle						62						EPIC support, Partial FTE's in 17, full in 18, Capital to Oper.

						"Be well" Program						26						Will manage 20,000 members vs current 5,000

						Other Hospital 						65						Security, IT Cyber, Telemed, Support		cap to op flips

						New FTE's								374				4.6% increase		4.58%

						Total FTE's - FY18								8,533

						Transfers								34				Health South and Dev. Office

						EPIC Temps								22				EPIC go live support

						Total FTE's including temps/trans								8,589

						Other Hospital 						65						Security, IT Cyber, Telemed, Support

						8640		nicks original						430

						-41		hosp reduction- greeters other

						8599

						-10		be well reduction

						8589		FY18 ftes

						8156		Fy17 ftes

						433		Growth

						430

						3		tch updated proj fte by 3

												45

								care model-nursing				9		54

												22

												33

												11

												17

								volume growth / expansion				4		87

												37

												25

																												8599

																												8640				hosp

																												-10





Op Inc Expl

		UVAHS -FY18 Budget vs FY18 LRFP  (4.3.17 FINAL)

		($'s in millions)



		1.		Net Operating Inc/(Loss) Compare												2.		Operating Inc/(Loss) by Major Business Line				3.		Noteworthy Activity:

								FY18B		FY18LRP		F/(U)		%				MC						MC includes unplanned exp totaling approx.          $10.0M

				Total Revenues				2,426.2		2,345.0		81.2		3.5%				UVA Hosp/Clinics/Comm Onc/SIP		80.5				(EPIC backfill 2.0, Ufirst 3.6, GPO 4.8M)

				Total Expenses				2,430.4		2,342.8		(87.6)		-3.7%				Health System Shared Services		(63.5)

				  Net Oper Inc/(Loss)				$   (4.2)		$   2.2		$   (6.4)		-290.9%				Outpatient Surgery Centers 		18.8

								-0.2%		0.1%		-0.3%						Dialysis,Imaging, Post Acute		27.2

																		Consolidated Med Ctr		63.0



																		SOM:						SOM includes unplanned expenses from UFM/CTSA		(9.7)								Questions:

				MC Consolidated				63.0		56.2		6.8						Strategic Investments		(26.1)

				SOM				(49.6)		(56.3)		6.7						Unfunded Research/Educ - rough estimate		(23.5)				8 new physician Scientists (SHI) -incl. SU Pkg		(6.0)								Levers:  new hires, merit, opened positions

				UPG				(15.8)		2.3		(18.1)						(Med Ctr FF for research/educ support ($22M: 15M research						Microbiology (4 hires)		(2.0)								Budget includes no benefits from EPIC, Ufirst, Be Well

				LIB				- 0		- 0		- 0						plus 7M undergrad med educ)						Tamm Center (5 hires)		(1.7)

				   Net Oper Inc/(Loss)				$   (2.4)		$   2.2		$   (4.6)												Outcomes,prevention reseachers (PHS)		(1.6)

																		SOM		(49.6)				Chair packages, Transplant, Lum, Lee, Other 		(14.9)

				* Net Op inc/loss is reported before transfers for all orgs																				SOM - Strategic Investments		(26.2)

																		UPG:

																		Pension expense (unplanned)		(8.7)				UPG includes unplanned expenses from Pension

																		21 Clin Depts operating performance		(8.0)				and losses from the faculty physician practices		(16.7)

																		RPC,CPG,VUF		(0.4)

																		Other UPG		1.3



																		UPG		(15.8)

																		        Library 		- 0

																		Net Operating Loss FY18 Budget		(2.4)







		UVAHS -FY18 Budget vs FY17 Projection

		($'s in millions)



		1.		Net Operating Inc/(Loss) Compare												2.		Net Operating Loss Deterioration of $52.9M				3.		One-timers / Investments

								FY18B		FY17P		F/(U)		%				MC:						MC One-Timers / Investments												Expense increase was 						194.6

				Total Revenues				2,420.7		2,302.6		118.1		5.1%				UVA Hosp/Clinics/Comm Onc/SIP		(6.3)				Epic backfill/Deprec 7 , Ufirst 3.6		(13.1)										Expense increase now						166.0

				Total Expenses				2,435.1

Lischke, Douglas E *HS: Lischke, Douglas E *HS:
removed 5M for buchanan exp- pgm is defunct
		2,269.1		(166.0)		-7.3%				Shared Services		(17.8)				Epic consultant , training, retentions bonus/OT		(13.0)				real one-timer expense								Exp reduction				28.60

				  Net Oper Inc/(Loss)				$   (14.4)		$   33.5		$   (47.9)		-143.0%				Outpatient Surgery Centers 		2.1				Be-well, Dev Office, Rev Cycle (1M each)		(3.0)

								-0.6%		1.5%		-2.0%						Dialysis,Imaging, Post Acute		1.3

																		MC Variance		(20.7)				  MC Total one-time / investment		(29.1)

																								  SOM one-time / investments		(7.0)

																		SOM:						  UPG one-time / investments		- 0

				MC Consolidated				56.1		76.9		(20.8)						Revenues (endow, F&A, Misc)		10.3				Health System Investments		(36.1)

				SOM				(54.2)		(34.8)		(19.4)						Compensation increases (Clin 8, BS/Ctrs/DO 5.1)		(13.1)

				UPG				(15.5)		(7.5)		(8.0)						New Programs (CTSA 4.4, IT/Clin Trial Software)		(7.0)				Health System Op Income exclude investments		21.7

				LIB				(0.8)		(1.1)		0.3						UFM inc. 5.9/State cut .6		(6.5)						0.9%

				   Net Oper Inc/(Loss)				$   (14.4)		$   33.5		$   (47.9)						Deans Office Initiatives 1.6 /Peds 1.1/Other .4		(3.1)

																		SOM Variance		(19.4)		4.		Questions:

								(0.0)		- 0		(0.0)												Is a $19.4M op loss acceptable for FY18 given LRFP?

																		UPG:						Levers:  new hires, merit, opened positions

				Current year (FY17) includes positive financial performance driven by:														NPSR Growth 17.6 / Indigent care 6.1/Other 6.6		30.3				Budget includes no benefits from EPIC,Ufirst,Be Well

				UVA Hosp volumes and CMI, SOM lag in hiring, favorable gifts/indirects														Base Comp 18.8 /Incentives 2.7		(21.4)				University Expense Allocations

																		Fringe / Pension 2.7		(8.0)				Across the board budget reduction?

																		Acad & Endowment Transfers		(2.8)

																		EPIC/PFB 1.4, PBC Fees 1.4, Other 3.3		(6.1)

																		UPG Variance		(8.0)

																		          Library 		0.2

																		Net Operating Loss Deterioration		(47.9)



















				Questions:

				FTE reconciliation - Med Ctr (40 for Pods, 14 shift to Rev Cycle, IT?, Others)

				Clinical FTE Report showing new vs replacement, rvus, revenue per









				* MC transfer 25.7M to SOM for Pinn Hall Renov



				Variance from draft 2

				MC								(39.6)

				SOM								(14.2)

				UPG								(11.2)

				LIB								0.5

				TRANSFERS								(8.9)

				   Net Op Loss Deterioration								$   (73.4)



												25.5
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				UVA Health System																																																																								UVA Health System Budget To Actual																																						2017-01-31

				Income Statement																																																																								MTD		2017-01-31																																				HS				Period End Date				2017-01-31

				FY18 Budget vs FY17 Projection																				added 3.5M rev univ spt-SIF																																												YTD								($ in millions)																																										Accounting Period				7

				5/16/17				Updated 5/16		Updated 3/31		Updated 3/31				Updated 3/31		Updated 5/19						Updated 5/17		Updated 3/30		Updated 3/30																																																																																						HS YTD BUDGET TO ACTUAL Updated Fed17

		%,C						MC (Consol)		MC (Consol)		Fav / (Unfav)				UPG		UPG		Fav / (Unfav)				SOM (Acad)		SOM (Acad)		Fav / (Unfav)				LIB		LIB		Fav / (Unfav)				SOM ELIMS		SOM ELIMS		Fav / (Unfav)				SOM (Consol)		SOM (Consol)		Fav / (Unfav)				ELIM		ELIM		Fav / (Unfav)				Health System		Health System		Fav / (Unfav)								MC		MC 		UPG		UPG		SOM		SOM		LIB		LIB		ELIM		ELIM		HS		HS		F / (U)

		%,ATF,FACCOUNTING_PERIOD						FY18 Budget		FY17 Projection		Variance				FY18 Budget		FY17 Projection		Variance				FY18 Budget		FY17 Projection		Variance				FY18 Budget		FY17 Projection		Variance				FY18 Budget		FY17 Projection		Variance				FY18 Budget		FY17 Projection		Variance				FY18 Budget		FY17 Projection		Variance				FY18 Budget		FY17 Projection		Variance								Bud		Proj		Bud		Proj		Bud		Proj		Bud		Proj		Bud		Proj		Bud		Proj		Variance



		%,V4011		Inpatient Routine Revenue				373,098,097		1,386,510,983		(1,013,412,886)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				373,098,097		1,386,510,983		(1,013,412,886)

		%,V4012		Inpatient Ancillary Revenue				1,045,313,109		- 0		1,045,313,109				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				1,045,313,109		- 0		1,045,313,109

		%,V4015		Outpatient Ancillary Revenue				1,508,097,485		1,587,892,851		(79,795,366)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				1,508,097,485		1,587,892,851		(79,795,366)

		%,V4016		Outpatient Pharmacy Revenue				52,629,634		- 0		52,629,634				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				52,629,634		- 0		52,629,634

		%,V4017		Clinic Revenue				48,244,248		- 0		48,244,248				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				48,244,248		- 0		48,244,248

		%,V4020		Physician Professional Fees				- 0		- 0		- 0				477,641,664		467,299,292		10,342,372				- 0		- 0		- 0				- 0		- 0		- 0								- 0				477,641,664		467,299,292		10,342,372								- 0				477,641,664		467,299,292		10,342,372

		%,R,FALTACCT,TFSALTACCOUNT,NGROSS_CHARGES		    Gross Patient Charges				5,528,624,947		5,219,375,720		309,249,227				828,556,933		826,315,400		2,241,533				- 0		- 0		- 0				- 0		- 0		- 0								- 0				828,556,933		826,315,400		2,241,533								- 0				6,357,181,880		6,045,691,120		311,490,760								5,528.6		5,219.4		828.6		826.3		- 0		- 0		- 0		- 0		- 0		- 0		6,357.2		6,045.7		311.5

		%,V4031		Indigent Care Provision I/P				(68,605,273)		- 0		(68,605,273)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(68,605,273)		- 0		(68,605,273)

		%,V4032		Indigent Care Provision O/P				(111,783,265)		- 0		(111,783,265)				(29,734,259)		(31,877,062)		2,142,803				- 0		- 0		- 0				- 0		- 0		- 0								- 0				(29,734,259)		(31,877,062)		2,142,803								- 0				(141,517,524)		(31,877,062)		(109,640,462)

		%,V4033		Indigent Care OP - Pharmacy				(7,999,725)		- 0		(7,999,725)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(7,999,725)		- 0		(7,999,725)

		%,V4034		Indigent Care Prov Est				(2,329,399)		(184,926,349)		182,596,950				23,335,581		24,635,017		(1,299,436)				- 0		- 0		- 0				- 0		- 0		- 0								- 0				23,335,581		24,635,017		(1,299,436)								- 0				21,006,182		(160,291,332)		181,297,514

		%,R,FALTACCT,TFSALTACCOUNT,N"INDIGENT CARE"		    Indigent Care				(337,278,931)		(320,199,198)		(17,079,733)				(649,402)		(6,587,215)		5,937,813				- 0		- 0		- 0				- 0		- 0		- 0								- 0				(649,402)		(6,587,215)		5,937,813								- 0				(337,928,333)		(326,786,413)		(11,141,920)								(337.3)		(320.2)		(0.6)		(6.6)		- 0		- 0		- 0		- 0		- 0		- 0		(337.9)		(326.8)		(11.1)

		%,V4041		Bad Debt Expense Est				2,673,195		(26,247,051)		28,920,246				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				2,673,195		(26,247,051)		28,920,246

		%,V4042		Bad Debt Inpatient				(15,261,387)		- 0		(15,261,387)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(15,261,387)		- 0		(15,261,387)

		%,V4043		Bad Debt Outpatient				(10,193,434)		- 0		(10,193,434)				(11,440,577)		(10,542,775)		(897,802)				- 0		- 0		- 0				- 0		- 0		- 0								- 0				(11,440,577)		(10,542,775)		(897,802)								- 0				(21,634,012)		(10,542,775)		(11,091,237)

		%,V4044		Bad Debt Minimum Balance Write				(473,191)		- 0		(473,191)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(473,191)		- 0		(473,191)

		%,V4045		Bad Debt Admin Adj IP				(3,162,472)		- 0		(3,162,472)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(3,162,472)		- 0		(3,162,472)

		%,V4046		Bad Debt Admin Adj Op				(5,541,322)		- 0		(5,541,322)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(5,541,322)		- 0		(5,541,322)

		%,R,FALTACCT,TFSALTACCOUNT,NBAD_DEBT_EXP		    Bad Debt Expense				(66,388,929)		(53,271,636)		(13,117,293)				(16,588,934)		(18,669,919)		2,080,985				- 0		- 0		- 0				- 0		- 0		- 0								- 0				(16,588,934)		(18,669,919)		2,080,985								- 0				(82,977,863)		(71,941,555)		(11,036,308)								(66.4)		(53.3)		(16.6)		(18.7)		- 0		- 0		- 0		- 0		- 0		- 0		(83.0)		(71.9)		(11.0)

		%,V4051		Medicare Due From				14,747,039		- 0		14,747,039				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				14,747,039		- 0		14,747,039

		%,V4052		Medicaid Due From				87,629,591		- 0		87,629,591				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				87,629,591		- 0		87,629,591

		%,V4053		Champus Due From				925,934		- 0		925,934				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				925,934		- 0		925,934

		%,V4054		Medicaid Contractual Adj IP				(167,107,589)		- 0		(167,107,589)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(167,107,589)		- 0		(167,107,589)

		%,V4055		Medicare Contractual Adj IP				(476,855,222)		- 0		(476,855,222)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(476,855,222)		- 0		(476,855,222)

		%,V4056		Blue Cross Contractual Adj IP				(136,084,923)		- 0		(136,084,923)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(136,084,923)		- 0		(136,084,923)

		%,V4057		Champus Contractual Adj IP				(10,909,503)		- 0		(10,909,503)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(10,909,503)		- 0		(10,909,503)

		%,V4058		Contractual Allow Accrual IP				(11,785,814)		- 0		(11,785,814)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(11,785,814)		- 0		(11,785,814)

		%,V4059		Other Contractual Adj IP				(105,021,607)		- 0		(105,021,607)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(105,021,607)		- 0		(105,021,607)

		%,V4060		Third Party Nonsettlement MSP				- 0		(1,892,034,424)		1,892,034,424				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		(1,892,034,424)		1,892,034,424

		%,V4061		Medicaid Contractual Adj OP				(91,355,930)		- 0		(91,355,930)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(91,355,930)		- 0		(91,355,930)

		%,V4062		Medicare Contractual Adj OP				(450,399,590)		- 0		(450,399,590)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(450,399,590)		- 0		(450,399,590)

		%,V4063		Blue Cross Contractual Adj OP				(152,911,538)		- 0		(152,911,538)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(152,911,538)		- 0		(152,911,538)

		%,V4064		Champus Contractual Adj OP				(10,067,475)		- 0		(10,067,475)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(10,067,475)		- 0		(10,067,475)

		%,V4065		Renal Contractual Adj OP				(4,183,716)		- 0		(4,183,716)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(4,183,716)		- 0		(4,183,716)

		%,V4066		Other Contractual Adj OP				(366,462,410)		- 0		(366,462,410)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(366,462,410)		- 0		(366,462,410)

		%,V4067		Contractual Allow Accrual OP				(2,777,012)		- 0		(2,777,012)				(248,243,637)		(259,054,844)		10,811,207				- 0		- 0		- 0				- 0		- 0		- 0								- 0				(248,243,637)		(259,054,844)		10,811,207								- 0				(251,020,649)		(259,054,844)		8,034,195

		%,V4068		Pharmacy Contractual Allow OP				(11,791,653)		- 0		(11,791,653)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(11,791,653)		- 0		(11,791,653)

		%,V4069		PY Settlement Medicaid IP				(12,196,344)		(7,000,000)		(5,196,344)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(12,196,344)		(7,000,000)		(5,196,344)

		%,R,FALTACCT,TFSALTACCOUNT,NCONTRACTUALS		    Third Party Contractual Allowances				(3,499,488,960)		(3,297,258,121)		(202,230,839)				(432,266,446)		(445,486,964)		13,220,518				- 0		- 0		- 0				- 0		- 0		- 0								- 0				(432,266,446)		(445,486,964)		13,220,518								- 0				(3,931,755,406)		(3,742,745,085)		(189,010,321)								(3,499.5)		(3,297.3)		(432.3)		(445.5)		- 0		- 0		- 0		- 0		- 0		- 0		(3,931.8)		(3,742.7)		(189.0)



		%,C		Net Patient Service Revenue				1,625,468,127		1,548,646,765		76,821,361				379,052,151		355,571,302		23,480,849				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				379,052,151		355,571,302		23,480,849				- 0		- 0		- 0				2,004,520,278		1,904,218,067		100,302,210								1,625.5		1,548.6		379.1		355.6		- 0		- 0		- 0		- 0		- 0		- 0		2,004.5		1,904.2		100.3

		%,V4401		Tuition and Fees				- 0		- 0		- 0				- 0		- 0		- 0				43,786,063		50,694,683		(6,908,620)				2,500,435		- 0		2,500,435								- 0				46,286,498		50,694,683		(4,408,185)								- 0				46,286,498		50,694,683		(4,408,185)

		%,V6907		State Appropriations + Univ Support				- 0		- 0		- 0				- 0		- 0		- 0				7,737,510		- 0		7,737,510				(308)		- 0		(308)								- 0				7,737,202		- 0		7,737,202								- 0				7,737,202		- 0		7,737,202

		%,R,FALTACCT,TFSALTACCOUNT,NTUITIONAPPROPRIATION		Tuition, Appropriation & University Support				- 0		- 0		- 0				- 0		- 0		- 0				92,932,895		87,866,153		5,066,742				3,212,900		3,131,000		81,900								- 0				96,145,795		90,997,153		5,148,642								- 0				96,145,795		90,997,153		5,148,642								- 0		- 0		- 0		- 0		92.9		87.9		3.2		3.1		- 0		- 0		96.1		91.0		5.1

		%,V6903		Endowment Distribution				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				1,144,394		3,091,664		(1,947,270)								- 0				1,144,394		3,091,664		(1,947,270)								- 0				1,144,394		3,091,664		(1,947,270)

		%,R,FALTACCT,TFSALTACCOUNT,N"ENDOW DIST"		Endowment Distributions				- 0		- 0		- 0				- 0		- 0		- 0				53,720,292		50,092,490		3,627,802				2,352,592		2,526,000		(173,408)								- 0				56,072,884		52,618,490		3,454,394								- 0				56,072,884		52,618,490		3,454,394								- 0		- 0		- 0		- 0		53.7		50.1		2.4		2.5		- 0		- 0		56.1		52.6		3.5

		%,V4201		Grants and Contracts				- 0		- 0		- 0				- 0		- 0		- 0				166,393,771		157,889,670		8,504,101						- 0		- 0								- 0				166,393,771		157,889,670		8,504,101								- 0				166,393,771		157,889,670		8,504,101

		%,V4210		Indirect Cost Recovery				- 0		- 0		- 0				- 0		- 0		- 0				49,861,654		48,665,665		1,195,989						- 0		- 0								- 0				49,861,654		48,665,665		1,195,989								- 0				49,861,654		48,665,665		1,195,989

		%,R,FALTACCT,TFSALTACCOUNT,NGRANTS_CONTRACTS		Research Funding & Indirect Cost Recovery				- 0		- 0		- 0				- 0		- 0		- 0				216,255,424		206,555,335		9,700,089						- 0		- 0								- 0				216,255,424		206,555,335		9,700,089								- 0				216,255,424		206,555,335		9,700,089								- 0		- 0		- 0		- 0		216.3		206.6		- 0		- 0		- 0		- 0		216.3		206.6		9.7

		%,V6901		Gift Income - SoM				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				18,222		- 0		18,222								- 0				18,222		- 0		18,222								- 0				18,222		- 0		18,222

		%,R,FALTACCT,TFSALTACCOUNT,NPRIVATE_GIFTS_OTH		Gifts 				- 0		- 0		- 0				- 0		- 0		- 0				7,489,443		9,167,386		(1,677,943)						- 0		- 0								- 0				7,489,443		9,167,386		(1,677,943)								- 0				7,489,443		9,167,386		(1,677,943)								- 0		- 0		- 0		- 0		7.5		9.2		- 0		- 0		- 0		- 0		7.5		9.2		(1.7)

		%,V4101		Rental Revenue				875,280		- 0		875,280				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				875,280		- 0		875,280

		%,V4104		Recoveries				550,901		- 0		550,901				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				550,901		- 0		550,901

		%,V4105		Other Revenue				17,873,330		14,945,645		2,927,685				14,754,788		6,296,264		8,458,524				- 0		- 0		- 0				1,311		- 0		1,311								- 0				14,756,100		6,296,264		8,459,836								- 0				32,629,429		21,241,909		11,387,521

		%,R,FALTACCT,TFSALTACCOUNT,N"OTHER OPERATING REV"		Other Operating Revenue				28,547,303		34,214,564		(5,667,261)				18,453,125		17,168,318		1,284,807				2,169,476		2,037,178		132,298						- 0		- 0								- 0				20,622,601		19,205,496		1,417,105								- 0				49,169,904		53,420,060		(4,250,156)								28.5		34.2		18.5		17.2		2.2		2.0		- 0		- 0		- 0		- 0		49.2		53.4		(4.3)

		%,V4103		University Revenue				- 0		- 0		- 0				24,279,459		30,520,781		(6,241,322)				- 0		- 0		- 0				- 0		- 0		- 0								- 0				24,279,459		30,520,781		(6,241,322)								- 0				24,279,459		30,520,781		(6,241,322)

		%,V4106		Health System Revenue				13,317,044		14,496,677		(1,179,633)				4,055,785		6,095,118		(2,039,333)				- 0		- 0		- 0				- 0		- 0		- 0								- 0				4,055,785		6,095,118		(2,039,333)								- 0				17,372,829		20,591,794		(3,218,965)

		%,R,FALTACCT,TFSALTACCOUNT,N"HS OP CONTRACTS"		Health System Operating Contracts Rev				25,676,410		23,710,743		1,965,667				54,828,444		54,578,773		249,671				71,480,495		66,201,274		5,279,220				- 0		- 0		- 0				(35,849,787)		(31,004,777)		(4,845,011)				90,459,152		89,775,271		683,881				(116,135,562)		(110,010,440)		(6,125,122)				(0)		3,475,574		(3,475,574)								25.7		23.7		54.8		54.6		71.5		66.2		- 0		- 0		(116.1)		(110.0)		35.8		34.5		1.4

		%,R,FALTACCT,TFSALTACCOUNT,NNET_ASSET_RELEASED		Net Assets Released				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		%,C		Total Operating Revenue				1,679,691,840		1,606,572,072		73,119,768				452,333,720		427,318,393		25,015,327				444,048,025		421,919,817		22,128,208				5,565,492		5,657,000		(91,508)				(35,849,787)		(31,004,777)		(4,845,011)				866,097,450		823,890,433		42,207,016				(116,135,562)		(110,010,440)		(6,125,122)				2,429,653,727		2,320,452,066		109,201,662								1,679.7		1,606.6		452.3		427.3		444.0		421.9		5.6		5.7		(116.1)		(110.0)		2,465.5		2,351.5		114.0



		%,V6010		Salary				3,294,144		- 0		(3,294,144)				99,172,234		95,381,305		(3,790,929)				62,692,053		100,107,201		37,415,148				529,505		1,341,664		812,159								- 0				162,393,791		196,830,170		34,436,379								- 0				165,687,936		196,830,170		31,142,234

		%,V6015		Staff Salary				29,061,569		29,037,309		(24,260)				25,891,924		28,062,508		2,170,584				28,785,507		- 0		(28,785,507)				507,607		- 0		(507,607)								- 0				55,185,038		28,062,508		(27,122,530)								- 0				84,246,607		57,099,817		(27,146,790)

		%,V6020		Staff Hourly				243,449,752		258,064,296		14,614,544				- 0		- 0		- 0				4,220,739		- 0		(4,220,739)				25,773		- 0		(25,773)								- 0				4,246,512		- 0		(4,246,512)								- 0				247,696,264		258,064,296		10,368,032

		%,V6025		Overtime				7,829,292		6,328,771		(1,500,521)				- 0		- 0		- 0				126,079		- 0		(126,079)				177		- 0		(177)								- 0				126,255		- 0		(126,255)								- 0				7,955,547		6,328,771		(1,626,776)

		%,V6030		Incentive (Faculty/Executive)				642,839		- 0		(642,839)				26,619,919		22,125,516		(4,494,403)				- 0		- 0		- 0				- 0		- 0		- 0								- 0				26,619,919		22,125,516		(4,494,403)								- 0				27,262,758		22,125,516		(5,137,242)

		%,V6040		Salary other FOR SOM				23,894,079		23,442,899		(451,180)				- 0		- 0		- 0				102,546		- 0		(102,546)				- 0		- 0		- 0								- 0				102,546		- 0		(102,546)								- 0				23,996,625		23,442,899		(553,726)

		%,V6099		Internal-Salary Billed To Othe				(159,394)		- 0		159,394				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(159,394)		- 0		159,394

		%,FALTACCT,TFSALTACCOUNT,NSAL_N_WAGES		    Salaries & Wages				579,270,606		534,279,805		(44,990,801)				275,869,527		253,813,810		(22,055,717)				184,258,925		167,471,030		(16,787,896)				1,893,392		2,290,165		396,773								- 0				462,021,844		423,575,005		(38,446,840)								- 0				1,041,292,451		957,854,810		(83,437,641)								579.3		534.3		275.9		253.8		184.3		167.5		1.9		2.3		- 0		- 0		1,041.3		957.9		(83.4)

		%,V6211		Contract Labor				15,771,185		8,416,074		(7,355,111)				2,541,500		1,333,312		(1,208,188)				- 0		- 0		- 0				- 0		- 0		- 0								- 0				2,541,500		1,333,312		(1,208,188)								- 0				18,312,685		9,749,386		(8,563,298)

		%,FALTACCT,TFSALTACCOUNT,NCONTRACT_LABOR		    Contract Labor				27,173,284		27,892,311		719,027				2,589,378		3,485,719		896,341				6,628,776		5,531,294		(1,097,482)				- 0		- 0		- 0								- 0				9,218,154		9,017,013		(201,141)								- 0				36,391,438		36,909,324		517,887								27.2		27.9		2.6		3.5		6.6		5.5		- 0		- 0		- 0		- 0		36.4		36.9		0.5

		%,V6101		Fringe Benefits				(14,253)		85,749,529		85,763,782				40,038,643		42,839,532		2,800,889				- 0		- 0		- 0				363,873		- 0		(363,873)								- 0				40,402,516		42,839,532		2,437,016								- 0				40,388,262		128,589,060		88,200,798

		%,V6102		Health Insurance				34,288,773		- 0		(34,288,773)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				34,288,773		- 0		(34,288,773)

		%,V6104		Retirement - 403b				2,318,876		- 0		(2,318,876)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				2,318,876		- 0		(2,318,876)

		%,V6105		Retirement - Pension				15,998,186		- 0		(15,998,186)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				15,998,186		- 0		(15,998,186)

		%,V6108		Social Security				22,249,678		- 0		(22,249,678)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				22,249,678		- 0		(22,249,678)

		%,V6111		Group Life				374,613		- 0		(374,613)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				374,613		- 0		(374,613)

		%,V6112		Group Disability				1,443,326		- 0		(1,443,326)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				1,443,326		- 0		(1,443,326)

		%,V6130		Other Fringe Benefits				5,809,155		- 0		(5,809,155)				43,798		- 0		(43,798)				- 0		- 0		- 0				- 0		- 0		- 0								- 0				43,798		- 0		(43,798)								- 0				5,852,953		- 0		(5,852,953)

		%,V6199		Internal-Fringe Billed To Othe				1,330,156		- 0		(1,330,156)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				1,330,156		- 0		(1,330,156)

		%,FALTACCT,TFSALTACCOUNT,N"FRINGE BENEFITS"		    Fringe Benefits				160,672,999		139,603,590		(21,069,409)				82,457,979		74,439,954		(8,018,025)				55,559,283		49,084,009		(6,475,274)				613,693		- 0		(613,693)								- 0				138,630,955		123,523,963		(15,106,992)								- 0				299,303,954		263,127,553		(36,176,401)								160.7		139.6		82.5		74.4		55.6		49.1		0.6		- 0		- 0		- 0		299.3		263.1		(36.2)

		%,C		Labor				767,116,889		701,775,706		(65,341,183)				360,916,884		331,739,483		(29,177,401)				246,446,985		222,086,333		(24,360,652)				2,507,085		2,290,165		(216,920)				- 0		- 0		- 0				609,870,954		556,115,981		(53,754,973)				- 0		- 0		- 0				1,376,987,843		1,257,891,687		(119,096,156)								767.1		701.8		360.9		331.7		246.4		222.1		2.5		2.3		- 0		- 0		1,377.0		1,257.9		(119.1)



		%,V6401		Drugs				95,578,975		94,377,380		(1,201,595)				3,631,411		3,908,480		277,068				9,752,339		20,481,268		10,728,928				- 0		1,750,000		1,750,000								- 0				13,383,751		26,139,747		12,755,997								- 0				108,962,725		120,517,127		11,554,402

		%,V6403		Organs				5,628,053		5,295,077		(332,976)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				5,628,053		5,295,077		(332,976)

		%,V6405		IV Solutions/Sets				2,100		- 0		(2,100)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				2,100		- 0		(2,100)

		%,V6406		Gas/Demurrage				7,978		- 0		(7,978)				1,721		3,633		1,912				- 0		- 0		- 0				- 0		- 0		- 0								- 0				1,721		3,633		1,912								- 0				9,699		3,633		(6,066)

		%,V6407		Radioactive/Chemical/Reagents/				1,354,227		16,868		(1,337,359)				- 0		1,167		1,167				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		1,167		1,167								- 0				1,354,227		18,034		(1,336,192)

		%,V6408		Implants/implantable devices				26,701,105		24,990,680		(1,710,425)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				26,701,105		24,990,680		(1,710,425)

		%,V6420		Sutures				984,751		1,228,817		244,066				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				984,751		1,228,817		244,066

		%,V6421		Surgical Accessories/Supplies				187,688		- 0		(187,688)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				187,688		- 0		(187,688)

		%,V6422		General Medical Supplies				70,517,293		72,623,704		2,106,411				2,098,077		2,407,074		308,997				104,300		- 0		(104,300)				4		- 0		(4)								- 0				2,202,381		2,407,074		204,693								- 0				72,719,673		75,030,778		2,311,104

		%,V6423		Laboratory/Scientific Supplies				9,302,776		7,404,335		(1,898,442)				146,218		95,804		(50,414)				16,126,811		- 0		(16,126,811)				- 0		- 0		- 0								- 0				16,273,029		95,804		(16,177,225)								- 0				25,575,805		7,500,139		(18,075,667)

		%,V6440		Glassware/Plastics/Electronics				2,073		- 0		(2,073)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				2,073		- 0		(2,073)

		%,V6441		Laundry/Linen & related svcs				1,760,992		281,622		(1,479,370)				18,705		28,335		9,631				10,491		- 0		(10,491)				- 0		- 0		- 0								- 0				29,196		28,335		(861)								- 0				1,790,188		309,957		(1,480,231)

		%,V6442		Food/ Food Service Supplies				5,545,871		884,933		(4,660,938)				- 0		- 0		- 0				217,754		- 0		(217,754)				872		- 0		(872)								- 0				218,627		- 0		(218,627)								- 0				5,764,498		884,933		(4,879,564)

		%,V6443		Cleaning/Sterilize Supplies				34,946		- 0		(34,946)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				34,946		- 0		(34,946)

		%,V6450		Animals and related care/servi				400		- 0		(400)				131,474		14,850		(116,624)				- 0		- 0		- 0				- 0		- 0		- 0								- 0				131,474		14,850		(116,624)								- 0				131,874		14,850		(117,024)

		%,FALTACCT,TFSALTACCOUNT,NSUPPLIES		Clinical & Lab Supplies				384,341,949		368,079,565		(16,262,384)				7,628,981		8,128,372		499,391				48,306,307		47,459,349		(846,959)				- 0		2,500		2,500								- 0				55,935,288		55,590,221		(345,068)								- 0				440,277,237		423,669,786		(16,607,452)								384.3		368.1		7.6		8.1		48.3		47.5		- 0		0.0		- 0		- 0		440.3		423.7		(16.6)

		%,V6302		Internal Contracts - SOM				4,231,852		6,099,690		1,867,838				17,862,623		18,484,667		622,044								- 0				- 0		- 0		- 0								- 0				17,862,623		18,484,667		622,044								- 0				22,094,475		24,584,357		2,489,882

		%,V6303		Internal Contracts - HSF				19,380,837		19,501,793		120,956				10,436,845		13,674,716		3,237,871								- 0				- 0		- 0		- 0								- 0				10,436,845		13,674,716		3,237,871								- 0				29,817,682		33,176,509		3,358,827

		%,V6304		Internal Contracts - A1				15,699,399		15,340,700		(358,699)				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				15,699,399		15,340,700		(358,699)

		%,V6305		Internal Contracts - A2				6,326,318		5,899,318		(427,000)				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				6,326,318		5,899,318		(427,000)

		%,V6306		Internal Contracts - Prim Care				- 0		340,568		340,568				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		340,568		340,568

		%,V6309		Internal Contracts - VUF/VASI				1,040,897		1,341,667		300,770				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				1,040,897		1,341,667		300,770

		%,V6310		Other internal contracts				6,318,455		7,428,481		1,110,026				166,337		332,854		166,517								- 0				- 0		- 0		- 0								- 0				166,337		332,854		166,517								- 0				6,484,793		7,761,336		1,276,543

		%,V6940		UVA MC Trsfs Purch Svcs				38,167		- 0		(38,167)				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				38,167		- 0		(38,167)

		%,V6942		MC UPG Tsfrs Purch Svcs				1,688,113		- 0		(1,688,113)				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				1,688,113		- 0		(1,688,113)

		%,FALTACCT,TFSALTACCOUNT,N"HS OP CONTRACTS EXP"		Health System Operating Contracts Exp				93,106,031		95,146,256		2,040,225				57,296,957		54,950,264		(2,346,693)				1,979,667		837,176		(1,142,491)				- 0		- 0		- 0				(35,849,787)		(31,004,777)		4,845,011				23,426,837		24,782,663		1,355,826				(116,135,562)		(110,010,440)		6,125,122				397,306		9,918,479		9,521,173								93.1		95.1		57.3		55.0		2.0		0.8		- 0		- 0		(116.1)		(110.0)		36.2		40.9		4.7

		%,V6300		Contracts - Misc				1,300,945		- 0		(1,300,945)				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				1,300,945		- 0		(1,300,945)

		%,V6301		Internal Contracts - G&A				6,954,581		6,954,581		(0)				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				6,954,581		6,954,581		(0)

		%,V6308		Internal Contracts - SON				875,000		875,000		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				875,000		875,000		- 0

		%,FALTACCT,TFSALTACCOUNT,N"OTHER_OP_CONTRACTS"		Other Operating Contracts Expense				21,245,929		16,235,446		(5,010,483)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				21,245,929		16,235,446		(5,010,483)								21.2		16.2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21.2		16.2		(5.0)

		%,V6210		Physician/Medical Fees				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0

		%,V6213		Consultant				153,961		- 0		(153,961)				2,095,232		1,539,504		(555,728)								- 0				- 0		- 0		- 0								- 0				2,095,232		1,539,504		(555,728)								- 0				2,249,192		1,539,504		(709,688)

		%,V6214		Legal Services				1,217,368		- 0		(1,217,368)				227,517		174,198		(53,320)								- 0				104		- 0		(104)								- 0				227,621		174,198		(53,424)								- 0				1,444,990		174,198		(1,270,792)

		%,V6215		Accounting/Audit				497		- 0		(497)				52,500		164,984		112,484								- 0				77,273		- 0		(77,273)								- 0				129,773		164,984		35,211								- 0				130,269		164,984		34,714

		%,V6216		Management				(2,175,713)		- 0		2,175,713				- 0		- 0		- 0								- 0				(22,635)		- 0		22,635								- 0				(22,635)		- 0		22,635								- 0				(2,198,348)		- 0		2,198,348

		%,V6217		Collection				742,785		862,699		119,914				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				742,785		862,699		119,914

		%,V6218		Labs-External				22,437		29,163		6,726				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				22,437		29,163		6,726

		%,V6220		Printing				783,837		959,110		175,273				203,574		176,709		(26,864)								- 0				1,338		- 0		(1,338)								- 0				204,912		176,709		(28,203)								- 0				988,749		1,135,820		147,070

		%,V6221		Professional Liability Insuran				919,231		- 0		(919,231)				3,331,943		3,158,541		(173,402)								- 0				- 0		- 0		- 0								- 0				3,331,943		3,158,541		(173,402)								- 0				4,251,173		3,158,541		(1,092,632)

		%,V6222		General/ Property Insurance				4,826,832		6,013,573		1,186,741				338,176		465,739		127,564								- 0				- 0		- 0		- 0								- 0				338,176		465,739		127,564								- 0				5,165,008		6,479,313		1,314,305

		%,V6224		Other Purchased Services				49,921,751		44,400,954		(5,520,796)				3,789,194		4,099,682		310,489								- 0				40,113		- 0		(40,113)								- 0				3,829,306		4,099,682		270,376								- 0				53,751,057		48,500,637		(5,250,420)

		%,V6229		Travel				1,974,010		5,200,933		3,226,923				2,160,357		1,720,314		(440,043)								- 0				9,902		- 0		(9,902)								- 0				2,170,258		1,720,314		(449,945)								- 0				4,144,268		6,921,247		2,776,979

		%,V6230		Leases/rent -space				5,708,951		7,264,308		1,555,357				2,324,473		1,756,137		(568,336)								- 0				- 0		- 0		- 0								- 0				2,324,473		1,756,137		(568,336)								- 0				8,033,424		9,020,445		987,021

		%,V6231		Leases/rent -equipment				4,166,667		2,379,993		(1,786,674)				145,577		132,336		(13,241)								- 0				- 0		- 0		- 0								- 0				145,577		132,336		(13,241)								- 0				4,312,244		2,512,329		(1,799,915)

		%,V6240		Electricity/gas/oil				8,108,161		13,231,278		5,123,118				859,896		866,572		6,675								- 0				(73,355)		- 0		73,355								- 0				786,541		866,572		80,031								- 0				8,894,701		14,097,850		5,203,149

		%,V6241		Water/sewer				3,547,665		- 0		(3,547,665)				33,599		20,540		(13,059)								- 0				150,913		- 0		(150,913)								- 0				184,512		20,540		(163,972)								- 0				3,732,177		20,540		(3,711,637)

		%,V6242		Communications (phone, mobile,				3,217,161		3,325,889		108,728				1,504,495		1,456,225		(48,271)								- 0				23,165		- 0		(23,165)								- 0				1,527,660		1,456,225		(71,435)								- 0				4,744,821		4,782,114		37,293

		%,V6250		Custodial Services				8,342,642		8,584,674		242,032				355,769		342,040		(13,729)								- 0				- 0		- 0		- 0								- 0				355,769		342,040		(13,729)								- 0				8,698,412		8,926,714		228,302

		%,V6252		Grounds Maintenance				1,271,694		- 0		(1,271,694)				87,646		33,602		(54,044)								- 0				- 0		- 0		- 0								- 0				87,646		33,602		(54,044)								- 0				1,359,340		33,602		(1,325,738)

		%,V6253		Maint-bldg/equip and repairs				20,677,766		23,163,761		2,485,996				1,763,079		1,645,005		(118,074)								- 0				48,497		- 0		(48,497)								- 0				1,811,576		1,645,005		(166,571)								- 0				22,489,342		24,808,767		2,319,425

		%,V6260		Freight/Postage				1,537,405		1,742,848		205,442				304,976		278,410		(26,565)								- 0				979		- 0		(979)								- 0				305,955		278,410		(27,544)								- 0				1,843,360		2,021,258		177,898

		%,V6270		Advertising				5,631		(10,591)		(16,223)				- 0		- 0		- 0								- 0				2,081		- 0		(2,081)								- 0				2,081		- 0		(2,081)								- 0				7,712		(10,591)		(18,304)

		%,V6290		Internal recoveries for SOM				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0

		%,V6501		Recruitment/Relocation				322,674		- 0		(322,674)				578,297		264,425		(313,871)								- 0				- 0		- 0		- 0								- 0				578,297		264,425		(313,871)								- 0				900,971		264,425		(636,545)

		%,V6502		Departmental Moving Expense				49,773		- 0		(49,773)				45,500		13,682		(31,818)								- 0				- 0		- 0		- 0								- 0				45,500		13,682		(31,818)								- 0				95,273		13,682		(81,591)

		%,V6503		Dues				844,938		923,074		78,136				141,859		49,472		(92,387)								- 0				- 0		- 0		- 0								- 0				141,859		49,472		(92,387)								- 0				986,797		972,546		(14,251)

		%,V6504		On-site Conference/Meetings				- 0		- 0		- 0				- 0		- 0		- 0								- 0				25		- 0		(25)								- 0				25		- 0		(25)								- 0				25		- 0		(25)

		%,V6505		Licenses				- 0		- 0		- 0				209,669		331,020		121,351								- 0				4,074		- 0		(4,074)								- 0				213,743		331,020		117,277								- 0				213,743		331,020		117,277

		%,V6506		Office Supplies				(1,570,217)		843,611		2,413,828				472,164		452,582		(19,581)								- 0				27,331		- 0		(27,331)								- 0				499,495		452,582		(46,912)								- 0				(1,070,722)		1,296,194		2,366,915

		%,V6507		Donations				143,496		122,070		(21,426)				69,811		74,494		4,682								- 0				- 0		- 0		- 0								- 0				69,811		74,494		4,682								- 0				213,307		196,564		(16,744)

		%,V6508		Other General Expense				6,407,214		4,717,987		(1,689,227)				593,539		465,303		(128,236)								- 0				3,024,206		- 0		(3,024,206)								- 0				3,617,744		465,303		(3,152,441)								- 0				10,024,958		5,183,290		(4,841,669)

		%,V6520		Non-capital equipment				1,517,666		1,721,361		203,695				780,826		382,120		(398,706)								- 0				92,963		- 0		(92,963)								- 0				873,789		382,120		(491,669)								- 0				2,391,455		2,103,481		(287,974)

		%,V6521		Non-capital software				90,367		21,994		(68,373)				105,043		33,349		(71,694)								- 0				- 0		- 0		- 0								- 0				105,043		33,349		(71,694)								- 0				195,410		55,343		(140,067)

		%,V6531		Capital Renovations				- 0		- 0		- 0				- 0		- 0		- 0								- 0				4,316		- 0		(4,316)								- 0				4,316		- 0		(4,316)								- 0				4,316		- 0		(4,316)

		%,V6551		Student Tuition/Scholarships				- 0		- 0		- 0				11,435		12,158		723								- 0				- 0		- 0		- 0								- 0				11,435		12,158		723								- 0				11,435		12,158		723

		%,V6602		Interest Other				53		- 0		(53)				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				53		- 0		(53)

		%,FALTACCT,TFSALTACCOUNT,NPURCH_SVCS,NOTH_EXP		Purchased Services & Other				231,718,904		223,253,962		(8,464,942)				38,701,385		36,470,472		(2,230,913)				165,752,925		158,994,018		(6,758,908)				2,739,907		3,800,000		1,060,093								- 0				207,194,217		199,264,490		(7,929,728)								- 0				438,913,121		422,518,452		(16,394,669)								231.7		223.3		38.7		36.5		165.8		159.0		2.7		3.8		- 0		- 0		438.9		422.5		(16.4)

		%,V6601		Interest on Debt				9,983,692		11,806,614		1,822,922				181,125		120,171		(60,954)								- 0				- 0		- 0		- 0								- 0				181,125		120,171		(60,954)								- 0				10,164,817		11,926,785		1,761,967

		%,FALTACCT,TFSALTACCOUNT,NINT_EXP		Interest 				21,008,777		18,687,468		(2,321,309)				50,000		210,407		160,407				4,775,239		5,064,042		288,803				- 0		(735,665)

Lischke, Douglas E *HS: Lischke, Douglas E *HS:
plug to get to zero		(735,665)								- 0				4,825,239		4,538,784		(286,455)								- 0				25,834,016		23,226,252		(2,607,764)								21.0		18.7		0.1		0.2		4.8		5.1		- 0		(0.7)		- 0		- 0		25.8		23.2		(2.6)

		%,V6701		Depreciation				46,123,258		59,179,589		13,056,331				2,166,587		2,301,104		134,517								- 0				176,680		- 0		(176,680)								- 0				2,343,267		2,301,104		(42,163)								- 0				48,466,525		61,480,693		13,014,167

		%,V6702		Amortization				9,578,925		- 0		(9,578,925)				14,000		- 0		(14,000)								- 0				- 0		- 0		- 0								- 0				14,000		- 0		(14,000)								- 0				9,592,925		- 0		(9,592,925)

		%,FALTACCT,TFSALTACCOUNT,NDEPRECIATION		Depreciation & Amortization				97,513,124		96,167,331		(1,345,793)				3,506,898		3,273,772		(233,126)				22,844,428		22,265,281		(579,147)				318,500		300,000		(18,500)								- 0				26,669,826		25,839,053		(830,773)								- 0				124,182,950		122,006,384		(2,176,566)								97.5		96.2		3.5		3.3		22.8		22.3		0.3		0.3		- 0		- 0		124.2		122.0		(2.2)



		%,C		Total Operating Expenses				1,616,051,603		1,519,345,734		(96,705,869)				468,101,105		434,772,770		(33,328,335)				490,105,551		456,706,197		(33,399,354)				5,565,492		5,657,000		91,508				(35,849,787)		(31,004,777)		4,845,011				927,922,361		866,131,191		(61,791,170)				(116,135,562)		(110,010,440)		6,125,122				2,427,838,402		2,275,466,485		(152,371,917)								1,616.1		1,519.3		468.1		434.8		490.1		456.7		5.6		5.7		(116.1)		(110.0)		2,463.7		2,306.5		157.2



		%,C		Operating Income / (Deficit) before Transfers				63,640,237		87,226,338		(23,586,101)				(15,767,385)		(7,454,377)		(8,313,008)				(46,057,526)		(34,786,380)		(11,271,146)				- 0		- 0		- 0				- 0		- 0		- 0				(61,824,911)		(42,240,757)		(19,584,154)				- 0		- 0		- 0				1,815,325		44,985,581		(43,170,255)								63.6		87.2		(15.8)		(7.5)		(46.1)		(34.8)		- 0		- 0		- 0		- 0		1.8		45.0		(43.2)				1.8		45.0

		%,C						3.8%		5.4%		-1.6%				-3.5%		-1.7%		-1.7%				-10.4%		-8.2%		-2.1%				0.0%		0.0%		0.0%				0.0%		0.0%		0.0%				-7.1%		-5.1%		-2.0%				0.0%		0.0%		0.0%				0.1%		1.9%		-1.9%								3.8%		5.4%		-3.5%		-1.7%		-10.4%		-8.2%		0.0%		0.0%		0.0%		0.0%		0.1%		1.9%		-1.8%		Ck = 0 		(0.0)		(0.0)



		%,V6930		Gain sharing																																																								- 0				- 0		- 0		- 0

		%,V6943		UVA MC Transfers - Prog Supp																																																								- 0				- 0		- 0		- 0

		%,V6944		UVA UPG Trsfr Prog Supp																																																								- 0				- 0		- 0		- 0

		%,V6945		MC UPG Trsf Prog Support																																																								- 0				- 0		- 0		- 0

		%,R,FALTACCT,TFSALTACCOUNT,N"HS SUPP-TRSFS"		Health System Support/Transfers				(55,611,504)		(31,066,558)		24,544,946				5,184,000		5,104,056		(79,944)				50,429,152		25,500,767		(24,928,384)				- 0		- 0		- 0								- 0				55,613,152		30,604,823		(25,008,328)								- 0				1,648		(461,735)		(463,382)								(55.6)		(31.1)		5.2		5.1		50.4		25.5		- 0		- 0		- 0		- 0		0.0		(0.5)		0.5

		%,C		Operating Income / (Deficit) after Transfers				8,028,733		56,159,780		(48,131,047)				(10,583,385)		(2,350,321)		(8,233,064)				4,371,625		(9,285,613)		13,657,238				- 0		- 0		- 0				- 0		- 0		- 0				(6,211,760)		(11,635,934)		5,424,174				- 0		- 0		- 0				1,816,973		44,523,846		(42,706,873)								8.0		56.2		(10.6)		(2.4)		4.4		(9.3)		- 0		- 0		- 0		- 0		1.8		44.5		(42.7)				1.8		44.5

		%,C						0.5%		3.5%		-3.0%				-2.3%		-0.6%		-1.8%				1.0%		-2.2%		3.2%				0.0%		0.0%		0.0%				0.0%		0.0%		0.0%				-0.7%		-1.4%		0.7%				0.0%		0.0%		0.0%				0.1%		1.9%		-1.8%								0.5%		3.5%		-2.3%		-0.6%		1.0%		-2.2%		0.0%		0.0%		0.0%		0.0%		0.1%		1.9%		-1.8%		Ck = 0 		(0.0)		(0.0)



		%,V4102		Royalty/Patent Revenue				- 0		- 0		- 0				- 0		- 0		- 0				352,588		- 0		352,588				- 0		- 0		- 0								- 0				352,588		- 0		352,588								- 0				352,588		- 0		352,588

		%,V6902		Investment Income				9,736,222		5,833,500		3,902,722				1,327		73		1,254				20,932,206		- 0		20,932,206				523,144		- 0		523,144								- 0				21,456,677		73		21,456,604								- 0				31,192,899		5,833,573		25,359,326

		%,V6904		Realized/Unreal Gain / (Loss)				31,219,589		- 0		31,219,589				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				31,219,589		- 0		31,219,589

		%,V6905		Realized/Unreal Gain / (Loss)				- 0		- 0		- 0				5,388,485		- 0		5,388,485				- 0		- 0		- 0				- 0		- 0		- 0								- 0				5,388,485		- 0		5,388,485								- 0				5,388,485		- 0		5,388,485

		%,V6908		Gift Income				1,179,866		2,916,667		(1,736,800)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				1,179,866		2,916,667		(1,736,800)

		%,V6920		Net Gain/(Loss) from Equity Me				(7,643,122)		60,401		(7,703,524)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0				- 0		- 0		- 0								- 0				(7,643,122)		60,401		(7,703,524)

		%,V6921		Gain / (Loss) on Fixed Assets				(314,737)		(466,667)		151,930				- 0		- 0		- 0				(149,431)		- 0		(149,431)				- 0		- 0		- 0								- 0				(149,431)		- 0		(149,431)								- 0				(464,168)		(466,667)		2,499

		%,V6949		Institutional Transfers				88,580		(0)		88,580				- 0		- 0		- 0				0		- 0		0				- 0		- 0		- 0								- 0				0		- 0		0								- 0				88,580		(0)		88,580

		%,V6960		Adds to Perm Endowments				- 0		- 0		- 0				- 0		- 0		- 0				5,417,194		- 0		5,417,194				1,000		- 0		1,000								- 0				5,418,194		- 0		5,418,194								- 0				5,418,194		- 0		5,418,194

		%,V6999		Non-operating Other				(1,886,480)		(9,239)		(1,877,241)				- 0		- 0		- 0				2,493,366		1,831,014		662,352				- 0		- 0		- 0								- 0				2,493,366		1,831,014		662,352								- 0				606,886		1,821,775		(1,214,889)

		%,R,FALTACCT,TFSALTACCOUNT,N"OTHER NON OP ACTIV"		Non-Operating Gains (Losses)				(7,119)		33,648,511		(33,655,630)				350		10,062,861		(10,062,511)				3,240,125		32,958,308		(29,718,183)				524,144		- 0		524,144								- 0				3,764,619		43,021,169		(39,256,550)								- 0				3,757,500		76,669,680		(72,912,180)								(0.0)		33.6		0.0		10.1		3.2		33.0		0.5		- 0		- 0		- 0		3.8		76.7		(72.9)



		%,C		Net Income / (Deficit)				8,021,614		89,808,291		(81,786,677)				(10,583,035)		7,712,540		(18,295,575)				7,611,750		23,672,695		(16,060,944)				524,144		- 0		524,144				- 0		- 0		- 0				(2,447,141)		31,385,235		(33,832,375)				- 0		- 0		- 0				5,574,473		121,193,525		(115,619,052)								8.0		89.8		(10.6)		7.7		7.6		23.7		0.5		- 0		- 0		- 0		5.6		121.2		(115.6)				5.6		121.2

		%,C						0.5%		5.6%		-5.1%				-2.3%		1.8%		-4.1%				1.7%		5.6%		-3.9%				9.4%		0.0%		9.4%				0.0%		0.0%		0.0%				-0.3%		3.8%		-4.1%				0.0%		0.0%		0.0%				0.2%		5.2%		-5.0%								0.5%		5.6%		-2.3%		1.8%		1.7%		5.6%		9.4%		0.0%		0.0%		0.0%		0.2%		5.2%		-4.9%		Ck = 0 		(0.0)		(0.0)



				Discharges MC				28,676		28,585		91														7.3

				Discharges TCH				417		418		(1)						13

				Adjusted Discharges				62,153		62,219		(66)						7.5

				Visits (including ER excluding Freestanding Clinics)				946,314		940,759		5,555						6

				Surgeries - Main OR				17,390		17,396		(6)

				Surgeries - OPSC				12,623		12,324		299

				CMI				2.1000		2.1104		(0.01)

				FTEs				8,630		8,156		474



						EBITDA after Transfers		126,550,634		171,014,578		(44,463,945)				(7,026,487)		1,133,858		(8,160,345)				31,991,292		18,043,710		13,947,582				318,500		(435,665)		754,165								- 0				25,283,305		18,741,903		6,541,402				- 0		- 0		- 0				151,833,939		189,756,481		(37,922,542)								126.6		171.0		(7.0)		1.1		32.0		18.0		0.3		(0.4)		- 0		- 0		151.8		189.8		(47.5)				151.8		189.8

								7.5%		10.6%		-3.1%				-1.6%		0.3%		-1.8%				7.2%		4.3%		2.9%				5.7%		-7.7%		13.4%								0.0%				2.9%		2.3%		0.6%				0.0%		0.0%		0.0%				6.2%		8.2%		-1.9%								7.5%		10.6%		-1.6%		0.3%		7.2%		4.3%		5.7%		-7.7%		0.0%		0.0%		6.2%		8.1%		-41.6%		Ck = 0 		0.0		(0.0)











				Drillable totals:

		%,V4011		Inpatient Routine Revenue				373,098,097		1,386,510,983		(1,013,412,886)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				373,098,097		1,386,510,983		(1,013,412,886)

		%,V4012		Inpatient Ancillary Revenue				1,045,313,109		- 0		1,045,313,109				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,045,313,109		- 0		1,045,313,109

		%,V4015		Outpatient Ancillary Revenue				1,508,097,485		1,587,892,851		(79,795,366)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,508,097,485		1,587,892,851		(79,795,366)

		%,V4016		Outpatient Pharmacy Revenue				52,629,634		- 0		52,629,634				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				52,629,634		- 0		52,629,634

		%,V4017		Clinic Revenue				48,244,248		- 0		48,244,248				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				48,244,248		- 0		48,244,248

		%,V4020		Physician Professional Fees				- 0		- 0		- 0				477,641,664		467,299,292		10,342,372				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				477,641,664		467,299,292		10,342,372

		%,V4031		Indigent Care Provision I/P				(68,605,273)		- 0		(68,605,273)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(68,605,273)		- 0		(68,605,273)

		%,V4032		Indigent Care Provision O/P				(111,783,265)		- 0		(111,783,265)				(31,877,062)		(29,734,259)		(2,142,803)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(143,660,327)		(29,734,259)		(113,926,067)

		%,V4033		Indigent Care OP - Pharmacy				(7,999,725)		- 0		(7,999,725)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(7,999,725)		- 0		(7,999,725)

		%,V4034		Indigent Care Prov Est				(2,329,399)		(184,926,349)		182,596,950				24,635,017		23,335,581		1,299,436				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				22,305,618		(161,590,768)		183,896,386

		%,V4041		Bad Debt Expense Est				2,673,195		(26,247,051)		28,920,246				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				2,673,195		(26,247,051)		28,920,246

		%,V4042		Bad Debt Inpatient				(15,261,387)		- 0		(15,261,387)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(15,261,387)		- 0		(15,261,387)

		%,V4043		Bad Debt Outpatient				(10,193,434)		- 0		(10,193,434)				(10,542,775)		(11,440,577)		897,802				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(20,736,210)		(11,440,577)		(9,295,632)

		%,V4044		Bad Debt Minimum Balance Write				(473,191)		- 0		(473,191)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(473,191)		- 0		(473,191)

		%,V4045		Bad Debt Admin Adj IP				(3,162,472)		- 0		(3,162,472)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(3,162,472)		- 0		(3,162,472)

		%,V4046		Bad Debt Admin Adj Op				(5,541,322)		- 0		(5,541,322)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(5,541,322)		- 0		(5,541,322)

		%,V4051		Medicare Due From				14,747,039		- 0		14,747,039				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				14,747,039		- 0		14,747,039

		%,V4052		Medicaid Due From				87,629,591		- 0		87,629,591				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				87,629,591		- 0		87,629,591

		%,V4053		Champus Due From				925,934		- 0		925,934				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				925,934		- 0		925,934

		%,V4054		Medicaid Contractual Adj IP				(167,107,589)		- 0		(167,107,589)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(167,107,589)		- 0		(167,107,589)

		%,V4055		Medicare Contractual Adj IP				(476,855,222)		- 0		(476,855,222)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(476,855,222)		- 0		(476,855,222)

		%,V4056		Blue Cross Contractual Adj IP				(136,084,923)		- 0		(136,084,923)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(136,084,923)		- 0		(136,084,923)

		%,V4057		Champus Contractual Adj IP				(10,909,503)		- 0		(10,909,503)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(10,909,503)		- 0		(10,909,503)

		%,V4058		Contractual Allow Accrual IP				(11,785,814)		- 0		(11,785,814)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(11,785,814)		- 0		(11,785,814)

		%,V4059		Other Contractual Adj IP				(105,021,607)		- 0		(105,021,607)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(105,021,607)		- 0		(105,021,607)

		%,V4060		Third Party Nonsettlement MSP				- 0		(1,892,034,424)		1,892,034,424				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				- 0		(1,892,034,424)		1,892,034,424

		%,V4061		Medicaid Contractual Adj OP				(91,355,930)		- 0		(91,355,930)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(91,355,930)		- 0		(91,355,930)

		%,V4062		Medicare Contractual Adj OP				(450,399,590)		- 0		(450,399,590)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(450,399,590)		- 0		(450,399,590)

		%,V4063		Blue Cross Contractual Adj OP				(152,911,538)		- 0		(152,911,538)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(152,911,538)		- 0		(152,911,538)

		%,V4064		Champus Contractual Adj OP				(10,067,475)		- 0		(10,067,475)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(10,067,475)		- 0		(10,067,475)

		%,V4065		Renal Contractual Adj OP				(4,183,716)		- 0		(4,183,716)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(4,183,716)		- 0		(4,183,716)

		%,V4066		Other Contractual Adj OP				(366,462,410)		- 0		(366,462,410)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(366,462,410)		- 0		(366,462,410)

		%,V4067		Contractual Allow Accrual OP				(2,777,012)		- 0		(2,777,012)				(259,054,844)		(248,243,637)		(10,811,207)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(261,831,856)		(248,243,637)		(13,588,219)

		%,V4068		Pharmacy Contractual Allow OP				(11,791,653)		- 0		(11,791,653)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(11,791,653)		- 0		(11,791,653)

		%,V4069		PY Settlement Medicaid IP				(12,196,344)		(7,000,000)		(5,196,344)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(12,196,344)		(7,000,000)		(5,196,344)

		%,V4101		Rental Revenue				875,280		- 0		875,280				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				875,280		- 0		875,280

		%,V4103		University Revenue				- 0		- 0		- 0				30,520,781		24,279,459		6,241,322				- 0		4,057,959		(4,057,959)				- 0		- 0		- 0								- 0								- 0								- 0				30,520,781		28,337,418		2,183,363

		%,V4104		Recoveries				550,901		- 0		550,901				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				550,901		- 0		550,901

		%,V4105		Other Revenue				17,873,330		14,945,645		2,927,685				6,296,264		14,754,788		(8,458,524)				1,890,931		886,060		1,004,871				1,311		- 0		1,311								- 0								- 0								- 0				26,060,525		30,586,493		(4,525,968)

		%,V4106		Health System Revenue				13,317,044		14,496,677		(1,179,633)				6,095,118		4,055,785		2,039,333				38,781,117		36,049,653		2,731,464				- 0		- 0		- 0								- 0								- 0								- 0				58,193,279		54,602,114		3,591,164

		%,V4201		Grants and Contracts				- 0		- 0		- 0				- 0		- 0		- 0				85,977,201		77,767,209		8,209,993				(14)		- 0		(14)								- 0								- 0								- 0				85,977,201		77,767,209		8,209,993

		%,V4210		Indirect Cost Recovery				- 0		- 0		- 0				- 0		- 0		- 0				26,390,138		24,817,699		1,572,440				(1)		- 0		(1)								- 0								- 0								- 0				26,390,138		24,817,699		1,572,440

		%,V4401		Tuition and Fees				- 0		- 0		- 0				- 0		- 0		- 0				43,786,063		50,694,683		(6,908,620)				2,500,435		- 0		2,500,435								- 0								- 0								- 0				43,786,063		50,694,683		(6,908,620)

		%,V6901		Gift Income - SoM				- 0		- 0		- 0				- 0		- 0		- 0				6,585,322		4,387,395		2,197,927				18,222		- 0		18,222								- 0								- 0								- 0				6,585,322		4,387,395		2,197,927

		%,V6903		Endowment Distribution				- 0		- 0		- 0				- 0		- 0		- 0				29,335,047		29,676,624		(341,577)				1,144,394		3,091,664		(1,947,270)								- 0								- 0								- 0				29,335,047		29,676,624		(341,577)

		%,V6907		State Appropriations				- 0		- 0		- 0				- 0		- 0		- 0				7,737,510		- 0		7,737,510				(308)		- 0		(308)								- 0								- 0								- 0				7,737,510		- 0		7,737,510

		%,R,FALTACCT,TFSALTACCOUNT,NOPER_REV		Total Op revenue 				930,715,093		893,638,332		37,076,760				243,714,162		244,306,432		(592,270)				240,483,329		228,337,281		12,146,049				3,664,039		3,091,664		572,375								- 0								- 0								- 0				1,414,912,584		1,366,282,045		48,630,539

		%,V6010		Salary				3,294,144		- 0		(3,294,144)				99,172,234		95,381,305		(3,790,929)				62,692,053		100,107,201		37,415,148				529,505		1,341,664		812,159								- 0								- 0								- 0				165,158,431		195,488,506		(30,330,075)

		%,V6015		Staff Salary				29,061,569		29,037,309		(24,260)				25,891,924		28,062,508		2,170,584				28,785,507		- 0		(28,785,507)				507,607		- 0		(507,607)								- 0								- 0								- 0				83,739,000		57,099,817		26,639,183

		%,V6020		Staff Hourly				243,449,752		258,064,296		14,614,544				- 0		- 0		- 0				4,220,739		- 0		(4,220,739)				25,773		- 0		(25,773)								- 0								- 0								- 0				247,670,491		258,064,296		(10,393,805)

		%,V6025		Overtime				7,829,292		6,328,771		(1,500,521)				- 0		- 0		- 0				126,079		- 0		(126,079)				177		- 0		(177)								- 0								- 0								- 0				7,955,371		6,328,771		1,626,600

		%,V6030		Incentive (Faculty/Executive)				642,839		- 0		(642,839)				26,619,919		22,125,516		(4,494,403)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				27,262,758		22,125,516		5,137,242

		%,V6040		Salary other FOR SOM				23,894,079		23,442,899		(451,180)				- 0		- 0		- 0				102,546		- 0		(102,546)				- 0		- 0		- 0								- 0								- 0								- 0				23,996,625		23,442,899		553,726

		%,V6099		Internal-Salary Billed To Othe				(159,394)		- 0		159,394				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(159,394)		- 0		(159,394)

		%,V6101		Fringe Benefits				(14,253)		85,749,529		85,763,782				42,839,532		40,038,643		(2,800,889)				28,113,786		29,485,757		1,371,970				363,873		- 0		(363,873)								- 0								- 0								- 0				70,939,065		155,273,929		(84,334,864)

		%,V6102		Health Insurance				34,288,773		- 0		(34,288,773)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				34,288,773		- 0		34,288,773

		%,V6104		Retirement - 403b				2,318,876		- 0		(2,318,876)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				2,318,876		- 0		2,318,876

		%,V6105		Retirement - Pension				15,998,186		- 0		(15,998,186)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				15,998,186		- 0		15,998,186

		%,V6108		Social Security				22,249,678		- 0		(22,249,678)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				22,249,678		- 0		22,249,678

		%,V6111		Group Life				374,613		- 0		(374,613)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				374,613		- 0		374,613

		%,V6112		Group Disability				1,443,326		- 0		(1,443,326)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,443,326		- 0		1,443,326

		%,V6130		Other Fringe Benefits				5,809,155		- 0		(5,809,155)				- 0		43,798		43,798				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				5,809,155		43,798		5,765,357

		%,V6199		Internal-Fringe Billed To Othe				1,330,156		- 0		(1,330,156)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,330,156		- 0		1,330,156

		%,V6210		Physician/Medical Fees				- 0		- 0		- 0				- 0		- 0		- 0				2,698,211		- 0		(2,698,211)				- 0		- 0		- 0								- 0								- 0								- 0				2,698,211		- 0		2,698,211

		%,V6211		Contract Labor				15,771,185		8,416,074		(7,355,111)				1,333,312		2,541,500		1,208,188				2,973,477		3,576,339		602,862				- 0		- 0		- 0								- 0								- 0								- 0				20,077,974		14,533,913		5,544,061

		%,V6213		Consultant				153,961		- 0		(153,961)				1,539,504		2,095,232		555,728				817,061		- 0		(817,061)				- 0		- 0		- 0								- 0								- 0								- 0				2,510,526		2,095,232		415,294

		%,V6214		Legal Services				1,217,368		- 0		(1,217,368)				174,198		227,517		53,320				93,078		- 0		(93,078)				104		- 0		(104)								- 0								- 0								- 0				1,484,644		227,517		1,257,127

		%,V6215		Accounting/Audit				497		- 0		(497)				164,984		52,500		(112,484)				4,176,634		- 0		(4,176,634)				77,273		- 0		(77,273)								- 0								- 0								- 0				4,342,115		52,500		4,289,615

		%,V6216		Management				(2,175,713)		- 0		2,175,713				- 0		- 0		- 0				(651,935)		87,949,059		88,600,994				(22,635)		- 0		22,635								- 0								- 0								- 0				(2,827,648)		87,949,059		(90,776,707)

		%,V6217		Collection				742,785		862,699		119,914				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				742,785		862,699		(119,914)

		%,V6218		Labs-External				22,437		29,163		6,726				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				22,437		29,163		(6,726)

		%,V6220		Printing				783,837		959,110		175,273				176,709		203,574		26,864				259,379		- 0		(259,379)				1,338		- 0		(1,338)								- 0								- 0								- 0				1,219,926		1,162,684		57,242

		%,V6221		Professional Liability Insuran				919,231		- 0		(919,231)				3,158,541		3,331,943		173,402				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				4,077,772		3,331,943		745,829

		%,V6222		General/ Property Insurance				4,826,832		6,013,573		1,186,741				465,739		338,176		(127,564)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				5,292,572		6,351,749		(1,059,177)

		%,V6224		Other Purchased Services				49,921,751		44,400,954		(5,520,796)				4,099,682		3,789,194		(310,489)				24,551,913		- 0		(24,551,913)				40,113		- 0		(40,113)								- 0								- 0								- 0				78,573,345		48,190,148		30,383,198

		%,V6229		Travel				1,974,010		5,200,933		3,226,923				1,720,314		2,160,357		440,043				3,471,223		- 0		(3,471,223)				9,902		- 0		(9,902)								- 0								- 0								- 0				7,165,546		7,361,290		(195,744)

		%,V6230		Leases/rent -space				5,708,951		7,264,308		1,555,357				1,756,137		2,324,473		568,336				505,311		- 0		(505,311)				- 0		- 0		- 0								- 0								- 0								- 0				7,970,398		9,588,781		(1,618,383)

		%,V6231		Leases/rent -equipment				4,166,667		2,379,993		(1,786,674)				132,336		145,577		13,241				28,437		- 0		(28,437)				- 0		- 0		- 0								- 0								- 0								- 0				4,327,440		2,525,570		1,801,869

		%,V6240		Electricity/gas/oil				8,108,161		13,231,278		5,123,118				866,572		859,896		(6,675)				4,260,085		- 0		(4,260,085)				(73,355)		- 0		73,355								- 0								- 0								- 0				13,234,817		14,091,175		(856,357)

		%,V6241		Water/sewer				3,547,665		- 0		(3,547,665)				20,540		33,599		13,059				(102,107)		- 0		102,107				150,913		- 0		(150,913)								- 0								- 0								- 0				3,466,098		33,599		3,432,498

		%,V6242		Communications (phone, mobile,				3,217,161		3,325,889		108,728				1,456,225		1,504,495		48,271				1,397,577		- 0		(1,397,577)				23,165		- 0		(23,165)								- 0								- 0								- 0				6,070,963		4,830,385		1,240,578

		%,V6250		Custodial Services				8,342,642		8,584,674		242,032				342,040		355,769		13,729				17,468		- 0		(17,468)				- 0		- 0		- 0								- 0								- 0								- 0				8,702,151		8,940,443		(238,293)

		%,V6252		Grounds Maintenance				1,271,694		- 0		(1,271,694)				33,602		87,646		54,044				54		- 0		(54)				- 0		- 0		- 0								- 0								- 0								- 0				1,305,350		87,646		1,217,704

		%,V6253		Maint-bldg/equip and repairs				20,677,766		23,163,761		2,485,996				1,645,005		1,763,079		118,074				3,679,517		- 0		(3,679,517)				48,497		- 0		(48,497)								- 0								- 0								- 0				26,002,288		24,926,841		1,075,447

		%,V6260		Freight/Postage				1,537,405		1,742,848		205,442				278,410		304,976		26,565				145,276		- 0		(145,276)				979		- 0		(979)								- 0								- 0								- 0				1,961,092		2,047,823		(86,731)

		%,V6270		Advertising				5,631		(10,591)		(16,223)				- 0		- 0		- 0				242,568		- 0		(242,568)				2,081		- 0		(2,081)								- 0								- 0								- 0				248,200		(10,591)		258,791

		%,V6290		Internal recoveries for SOM				- 0		- 0		- 0				- 0		- 0		- 0				(3,776,377)		- 0		3,776,377				- 0		- 0		- 0								- 0								- 0								- 0				(3,776,377)		- 0		(3,776,377)

		%,V6300		Contracts - Misc				1,300,945		- 0		(1,300,945)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,300,945		- 0		1,300,945

		%,V6301		Internal Contracts - G&A				6,954,581		6,954,581		(0)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				6,954,581		6,954,581		0

		%,V6302		Internal Contracts - SOM				4,231,852		6,099,690		1,867,838				18,484,667		17,862,623		(622,044)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				22,716,519		23,962,314		(1,245,794)

		%,V6303		Internal Contracts - HSF				19,380,837		19,501,793		120,956				13,674,716		10,436,845		(3,237,871)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				33,055,552		29,938,638		3,116,915

		%,V6304		Internal Contracts - A1				15,699,399		15,340,700		(358,699)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				15,699,399		15,340,700		358,699

		%,V6305		Internal Contracts - A2				6,326,318		5,899,318		(427,000)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				6,326,318		5,899,318		427,000

		%,V6306		Internal Contracts - Prim Care				- 0		340,568		340,568				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				- 0		340,568		(340,568)

		%,V6308		Internal Contracts - SON				875,000		875,000		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				875,000		875,000		- 0

		%,V6309		Internal Contracts - VUF/VASI				1,040,897		1,341,667		300,770				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,040,897		1,341,667		(300,770)

		%,V6310		Other internal contracts				6,318,455		7,428,481		1,110,026				332,854		166,337		(166,517)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				6,651,310		7,594,818		(943,508)

		%,V6401		Drugs				95,578,975		94,377,380		(1,201,595)				3,631,411		3,908,480		277,068				9,752,339		20,481,268		10,728,928				- 0		1,750,000		1,750,000								- 0								- 0								- 0				108,962,725		118,767,127		(9,804,402)

		%,V6403		Organs				5,628,053		5,295,077		(332,976)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				5,628,053		5,295,077		332,976

		%,V6405		IV Solutions/Sets				2,100		- 0		(2,100)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				2,100		- 0		2,100

		%,V6406		Gas/Demurrage				7,978		- 0		(7,978)				1,721		3,633		1,912				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				9,699		3,633		6,066

		%,V6407		Radioactive/Chemical/Reagents/				1,354,227		16,868		(1,337,359)				- 0		1,167		1,167				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,354,227		18,034		1,336,192

		%,V6408		Implants/implantable devices				26,701,105		24,990,680		(1,710,425)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				26,701,105		24,990,680		1,710,425

		%,V6420		Sutures				984,751		1,228,817		244,066				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				984,751		1,228,817		(244,066)

		%,V6421		Surgical Accessories/Supplies				187,688		- 0		(187,688)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				187,688		- 0		187,688

		%,V6422		General Medical Supplies				70,517,293		72,623,704		2,106,411				2,098,077		2,407,074		308,997				104,300		- 0		(104,300)				4		- 0		(4)								- 0								- 0								- 0				72,719,669		75,030,778		(2,311,108)

		%,V6423		Laboratory/Scientific Supplies				9,302,776		7,404,335		(1,898,442)				146,218		95,804		(50,414)				16,126,811		- 0		(16,126,811)				- 0		- 0		- 0								- 0								- 0								- 0				25,575,805		7,500,139		18,075,667

		%,V6440		Glassware/Plastics/Electronics				2,073		- 0		(2,073)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				2,073		- 0		2,073

		%,V6441		Laundry/Linen & related svcs				1,760,992		281,622		(1,479,370)				18,705		28,335		9,631				10,491		- 0		(10,491)				- 0		- 0		- 0								- 0								- 0								- 0				1,790,188		309,957		1,480,231

		%,V6442		Food/ Food Service Supplies				5,545,871		884,933		(4,660,938)				- 0		- 0		- 0				217,754		- 0		(217,754)				872		- 0		(872)								- 0								- 0								- 0				5,763,625		884,933		4,878,692

		%,V6443		Cleaning/Sterilize Supplies				34,946		- 0		(34,946)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				34,946		- 0		34,946

		%,V6450		Animals and related care/servi				400		- 0		(400)				131,474		14,850		(116,624)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				131,874		14,850		117,024

		%,V6501		Recruitment/Relocation				322,674		- 0		(322,674)				264,425		578,297		313,871				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				587,099		578,297		8,802

		%,V6502		Departmental Moving Expense				49,773		- 0		(49,773)				13,682		45,500		31,818				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				63,454		45,500		17,954

		%,V6503		Dues				844,938		923,074		78,136				49,472		141,859		92,387				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				894,410		1,064,933		(170,523)

		%,V6504		On-site Conference/Meetings				- 0		- 0		- 0				- 0		- 0		- 0				206,220		- 0		(206,220)				25		- 0		(25)								- 0								- 0								- 0				206,220		- 0		206,220

		%,V6505		Licenses				- 0		- 0		- 0				331,020		209,669		(121,351)				805,737		- 0		(805,737)				4,074		- 0		(4,074)								- 0								- 0								- 0				1,136,757		209,669		927,088

		%,V6506		Office Supplies				(1,570,217)		843,611		2,413,828				452,582		472,164		19,581				433,046		- 0		(433,046)				27,331		- 0		(27,331)								- 0								- 0								- 0				(684,588)		1,315,775		(2,000,363)

		%,V6507		Donations				143,496		122,070		(21,426)				74,494		69,811		(4,682)				33,350		- 0		(33,350)				- 0		- 0		- 0								- 0								- 0								- 0				251,340		191,881		59,458

		%,V6508		Other General Expense				6,407,214		4,717,987		(1,689,227)				465,303		593,539		128,236				29,920,484		- 0		(29,920,484)				3,024,206		- 0		(3,024,206)								- 0								- 0								- 0				36,793,001		5,311,525		31,481,475

		%,V6520		Non-capital equipment				1,517,666		1,721,361		203,695				382,120		780,826		398,706				1,425,027		- 0		(1,425,027)				92,963		- 0		(92,963)								- 0								- 0								- 0				3,324,813		2,502,187		822,626

		%,V6521		Non-capital software				90,367		21,994		(68,373)				33,349		105,043		71,694				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				123,716		127,037		(3,321)

		%,V6531		Capital Renovations				- 0		- 0		- 0				- 0		- 0		- 0				54,771		- 0		(54,771)				4,316		- 0		(4,316)								- 0								- 0								- 0				54,771		- 0		54,771

		%,V6551		Student Tuition/Scholarships				- 0		- 0		- 0				12,158		11,435		(723)				15,079,565		- 0		(15,079,565)				- 0		- 0		- 0								- 0								- 0								- 0				15,091,723		11,435		15,080,288

		%,V6601		Interest on Debt				9,983,692		11,806,614		1,822,922				120,171		181,125		60,954				2,973,992		2,891,432		(82,560)				- 0		- 0		- 0								- 0								- 0								- 0				13,077,855		14,879,171		(1,801,316)

		%,V6602		Interest Other				53		- 0		(53)				- 0		- 0		- 0				4,041		- 0		(4,041)				- 0		- 0		- 0								- 0								- 0								- 0				4,093		- 0		4,093

		%,V6701		Depreciation				46,123,258		59,179,589		13,056,331				2,301,104		2,166,587		(134,517)				13,020,246		13,575,793		555,548				176,680		- 0		(176,680)								- 0								- 0								- 0				61,444,608		74,921,969		(13,477,362)

		%,V6702		Amortization				9,578,925		- 0		(9,578,925)				- 0		14,000		14,000				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				9,578,925		14,000		9,564,925

		%,V6940		UVA MC Trsfs Purch Svcs				38,167		- 0		(38,167)				- 0		- 0		- 0				518,824		- 0		(518,824)				- 0		- 0		- 0								- 0								- 0								- 0				556,990		- 0		556,990

		%,V6942		MC UPG Tsfrs Purch Svcs				1,688,113		- 0		(1,688,113)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,688,113		- 0		1,688,113

		%,FALTACCT,TFSALTACCOUNT,NOPER_EXP		Total Op expense				877,508,343		878,408,984		900,641				256,907,181		248,066,274		(8,840,907)				259,514,555		258,066,848		(1,447,707)				5,015,779		3,091,664		(1,924,115)								- 0								- 0								- 0				1,393,930,079		1,384,542,106		9,387,973

		%,V4011		Inpatient Routine Revenue				373,098,097		1,386,510,983		(1,013,412,886)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(1,038,358,528)		6,954,581		(1,045,313,109)

		%,V4012		Inpatient Ancillary Revenue				1,045,313,109		- 0		1,045,313,109				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(1,507,222,485)		(1,587,017,851)		79,795,366

		%,V4015		Outpatient Ancillary Revenue				1,508,097,485		1,587,892,851		(79,795,366)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(31,383,705)		16,235,446		(47,619,151)

		%,V4016		Outpatient Pharmacy Revenue				52,629,634		- 0		52,629,634				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(48,244,248)		- 0		(48,244,248)

		%,V4017		Clinic Revenue				48,244,248		- 0		48,244,248				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(475,392,472)		(465,759,788)		(9,632,683)

		%,V4020		Physician Professional Fees				- 0		- 0		- 0				477,641,664		467,299,292		10,342,372				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				70,050,263		174,198		69,876,065

		%,V4031		Indigent Care Provision I/P				(68,605,273)		- 0		(68,605,273)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				143,790,596		29,899,243		113,891,353

		%,V4032		Indigent Care Provision O/P				(111,783,265)		- 0		(111,783,265)				(31,877,062)		(29,734,259)		(2,142,803)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				5,801,377		- 0		5,801,377

		%,V4033		Indigent Care OP - Pharmacy				(7,999,725)		- 0		(7,999,725)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(21,562,833)		162,453,467		(184,016,300)

		%,V4034		Indigent Care Prov Est				(2,329,399)		(184,926,349)		182,596,950				24,635,017		23,335,581		1,299,436				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(2,650,758)		26,276,214		(28,926,971)

		%,V4041		Bad Debt Expense Est				2,673,195		(26,247,051)		28,920,246				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				16,250,136		1,135,820		15,114,317

		%,V4042		Bad Debt Inpatient				(15,261,387)		- 0		(15,261,387)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				24,987,383		14,599,118		10,388,265

		%,V4043		Bad Debt Outpatient				(10,193,434)		- 0		(10,193,434)				(10,542,775)		(11,440,577)		897,802				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				5,638,199		6,479,313		(841,114)

		%,V4044		Bad Debt Minimum Balance Write				(473,191)		- 0		(473,191)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				56,913,529		48,500,637		8,412,892

		%,V4045		Bad Debt Admin Adj IP				(3,162,472)		- 0		(3,162,472)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				9,685,590		6,921,247		2,764,343

		%,V4046		Bad Debt Admin Adj Op				(5,541,322)		- 0		(5,541,322)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(6,713,615)		9,020,445		(15,734,060)

		%,V4051		Medicare Due From				14,747,039		- 0		14,747,039				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(83,317,347)		2,512,329		(85,829,676)

		%,V4052		Medicaid Due From				87,629,591		- 0		87,629,591				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				7,968,767		14,097,850		(6,129,083)

		%,V4053		Champus Due From				925,934		- 0		925,934				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				170,839,767		20,540		170,819,227

		%,V4054		Medicaid Contractual Adj IP				(167,107,589)		- 0		(167,107,589)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				481,600,043		4,782,114		476,817,929

		%,V4055		Medicare Contractual Adj IP				(476,855,222)		- 0		(476,855,222)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				144,783,335		8,926,714		135,856,621

		%,V4056		Blue Cross Contractual Adj IP				(136,084,923)		- 0		(136,084,923)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				12,268,843		33,602		12,235,241

		%,V4057		Champus Contractual Adj IP				(10,909,503)		- 0		(10,909,503)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				34,275,156		24,808,767		9,466,389

		%,V4058		Contractual Allow Accrual IP				(11,785,814)		- 0		(11,785,814)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				106,864,967		2,021,258		104,843,709

		%,V4059		Other Contractual Adj IP				(105,021,607)		- 0		(105,021,607)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				7,712		1,892,023,832		(1,892,016,120)

		%,V4060		Third Party Nonsettlement MSP				- 0		(1,892,034,424)		1,892,034,424				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				91,355,930		- 0		91,355,930

		%,V4061		Medicaid Contractual Adj OP				(91,355,930)		- 0		(91,355,930)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				451,300,561		264,425		451,036,136

		%,V4062		Medicare Contractual Adj OP				(450,399,590)		- 0		(450,399,590)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				153,006,810		13,682		152,993,129

		%,V4063		Blue Cross Contractual Adj OP				(152,911,538)		- 0		(152,911,538)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				11,054,272		972,546		10,081,726

		%,V4064		Champus Contractual Adj OP				(10,067,475)		- 0		(10,067,475)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				4,183,741		- 0		4,183,741

		%,V4065		Renal Contractual Adj OP				(4,183,716)		- 0		(4,183,716)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				366,676,153		331,020		366,345,133

		%,V4066		Other Contractual Adj OP				(366,462,410)		- 0		(366,462,410)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				260,761,134		249,539,830		11,221,304

		%,V4067		Contractual Allow Accrual OP				(2,777,012)		- 0		(2,777,012)				(259,054,844)		(248,243,637)		(10,811,207)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				12,004,960		196,564		11,808,397

		%,V4068		Pharmacy Contractual Allow OP				(11,791,653)		- 0		(11,791,653)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				22,221,302		12,183,290		10,038,013

		%,V4069		PY Settlement Medicaid IP				(12,196,344)		(7,000,000)		(5,196,344)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,516,175		2,103,481		(587,306)

		%,V4101		Rental Revenue				875,280		- 0		875,280				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(30,325,371)		(28,282,075)		(2,043,296)

		%,V4103		University Revenue				- 0		- 0		- 0				30,520,781		24,279,459		6,241,322				- 0		4,057,959		(4,057,959)				- 0		- 0		- 0								- 0								- 0								- 0				(546,585)		- 0		(546,585)

		%,V4104		Recoveries				550,901		- 0		550,901				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(26,049,090)		(30,574,335)		4,525,245

		%,V4105		Other Revenue				17,873,330		14,945,645		2,927,685				6,296,264		14,754,788		(8,458,524)				1,890,931		886,060		1,004,871				1,311		- 0		1,311								- 0								- 0								- 0				(58,193,226)		(54,602,114)		(3,591,112)

		%,V4106		Health System Revenue				13,317,044		14,496,677		(1,179,633)				6,095,118		4,055,785		2,039,333				38,781,117		36,049,653		2,731,464				- 0		- 0		- 0								- 0								- 0								- 0				352,935,920		344,751,243		8,184,677

		%,V4201		Grants and Contracts				- 0		- 0		- 0				- 0		- 0		- 0				85,977,201		77,767,209		8,209,993				(14)		- 0		(14)								- 0								- 0								- 0				(16,225,321)		(12,890,914)		(3,334,407)

		%,V4210		Indirect Cost Recovery				- 0		- 0		- 0				- 0		- 0		- 0				26,390,138		24,817,699		1,572,440				(1)		- 0		(1)								- 0								- 0								- 0				(17,952,047)		(27,468,431)		9,516,384

		%,V4401		Tuition and Fees				- 0		- 0		- 0				- 0		- 0		- 0				43,786,063		50,694,683		(6,908,620)				2,500,435		- 0		2,500,435								- 0								- 0								- 0				41,881,203		57,093,298		(15,212,095)

		%,V6010		Salary				(3,294,144)		- 0		(3,294,144)				(99,172,234)		(95,381,305)		(3,790,929)				(62,692,053)		(100,107,201)		37,415,148				(529,505)		(1,341,664)		812,159								- 0								- 0								- 0				(19,742,122)		(29,676,624)		9,934,502

		%,V6015		Staff Salary				(29,061,569)		(29,037,309)		(24,260)				(25,891,924)		(28,062,508)		2,170,584				(28,785,507)		- 0		(28,785,507)				(507,607)		- 0		(507,607)								- 0								- 0								- 0				116,445,439		122,006,384		(5,560,944)

		%,V6020		Staff Hourly				(243,449,752)		(258,064,296)		14,614,544				- 0		- 0		- 0				(4,220,739)		- 0		(4,220,739)				(25,773)		- 0		(25,773)								- 0								- 0								- 0				(1,414,912,584)		(1,366,282,045)		(48,630,539)

		%,V6025		Overtime				(7,829,292)		(6,328,771)		(1,500,521)				- 0		- 0		- 0				(126,079)		- 0		(126,079)				(177)		- 0		(177)								- 0								- 0								- 0				2,262,679,971		2,079,977,979		182,701,992

		%,V6030		Incentive (Faculty/Executive)				(642,839)		- 0		(642,839)				(26,619,919)		(22,125,516)		(4,494,403)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(83,739,000)		(57,099,817)		(26,639,183)

		%,V6040		Salary other FOR SOM				(23,894,079)		(23,442,899)		(451,180)				- 0		- 0		- 0				(102,546)		- 0		(102,546)				- 0		- 0		- 0								- 0								- 0								- 0				(245,855,165)		(213,078,715)		(32,776,450)

		%,V6099		Internal-Salary Billed To Othe				159,394		- 0		159,394				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(7,955,371)		(6,328,771)		(1,626,600)

		%,V6101		Fringe Benefits				14,253		(85,749,529)		85,763,782				(42,839,532)		(40,038,643)		(2,800,889)				(28,113,786)		(29,485,757)		1,371,970				(363,873)		- 0		(363,873)								- 0								- 0								- 0				(27,262,758)		(22,125,516)		(5,137,242)

		%,V6102		Health Insurance				(34,288,773)		- 0		(34,288,773)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(23,996,625)		(23,442,899)		(553,726)

		%,V6104		Retirement - 403b				(2,318,876)		- 0		(2,318,876)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				159,394		- 0		159,394

		%,V6105		Retirement - Pension				(15,998,186)		- 0		(15,998,186)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(70,939,065)		(155,273,929)		84,334,864

		%,V6108		Social Security				(22,249,678)		- 0		(22,249,678)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(34,288,773)		- 0		(34,288,773)

		%,V6111		Group Life				(374,613)		- 0		(374,613)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(2,317,228)		(461,735)		(1,855,494)

		%,V6112		Group Disability				(1,443,326)		- 0		(1,443,326)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(14,181,213)		44,523,846		(58,705,058)

		%,V6130		Other Fringe Benefits				(5,809,155)		- 0		(5,809,155)				- 0		(43,798)		43,798				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(22,249,678)		0		(22,249,678)

		%,V6199		Internal-Fringe Billed To Othe				(1,330,156)		- 0		(1,330,156)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(374,613)		- 0		(374,613)

		%,V6210		Physician/Medical Fees				- 0		- 0		- 0				- 0		- 0		- 0				(2,698,211)		- 0		(2,698,211)				- 0		- 0		- 0								- 0								- 0								- 0				(1,090,739)		- 0		(1,090,739)

		%,V6211		Contract Labor				(15,771,185)		(8,416,074)		(7,355,111)				(1,333,312)		(2,541,500)		1,208,188				(2,973,477)		(3,576,339)		602,862				- 0		- 0		- 0								- 0								- 0								- 0				25,383,744		5,789,775		19,593,969

		%,V6213		Consultant				(153,961)		- 0		(153,961)				(1,539,504)		(2,095,232)		555,728				(817,061)		- 0		(817,061)				- 0		- 0		- 0								- 0								- 0								- 0				29,889,433		- 0		29,889,433

		%,V6214		Legal Services				(1,217,368)		- 0		(1,217,368)				(174,198)		(227,517)		53,320				(93,078)		- 0		(93,078)				(104)		- 0		(104)								- 0								- 0								- 0				2,690,275		- 0		2,690,275

		%,V6215		Accounting/Audit				(497)		- 0		(497)				(164,984)		(52,500)		(112,484)				(4,176,634)		- 0		(4,176,634)				(77,273)		- 0		(77,273)								- 0								- 0								- 0				(18,898,107)		(11,617,246)		(7,280,861)

		%,V6216		Management				2,175,713		- 0		2,175,713				- 0		- 0		- 0				651,935		(87,949,059)		88,600,994				22,635		- 0		22,635								- 0								- 0								- 0				(10,153,648)		(2,034,830)		(8,118,818)

		%,V6217		Collection				(742,785)		(862,699)		119,914				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(1,948,812)		(694,184)		(1,254,628)

		%,V6218		Labs-External				(22,437)		(29,163)		6,726				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(4,253,535)		(52,500)		(4,201,035)

		%,V6220		Printing				(783,837)		(959,110)		175,273				(176,709)		(203,574)		26,864				(259,379)		- 0		(259,379)				(1,338)		- 0		(1,338)								- 0								- 0								- 0				8,245,843		(87,949,059)		96,194,901

		%,V6221		Professional Liability Insuran				(919,231)		- 0		(919,231)				(3,158,541)		(3,331,943)		173,402				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(135,899)		959,076		(1,094,975)

		%,V6222		General/ Property Insurance				(4,826,832)		(6,013,573)		1,186,741				(465,739)		(338,176)		(127,564)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				3,735,063		76,640,517		(72,905,454)

		%,V6224		Other Purchased Services				(49,921,751)		(44,400,954)		(5,520,796)				(4,099,682)		(3,789,194)		(310,489)				(24,551,913)		- 0		(24,551,913)				(40,113)		- 0		(40,113)								- 0								- 0								- 0				(1,219,926)		(1,162,684)		(57,242)

		%,V6229		Travel				(1,974,010)		(5,200,933)		3,226,923				(1,720,314)		(2,160,357)		440,043				(3,471,223)		- 0		(3,471,223)				(9,902)		- 0		(9,902)								- 0								- 0								- 0				1,496,702		117,861,583		(116,364,881)

		%,V6230		Leases/rent -space				(5,708,951)		(7,264,308)		1,555,357				(1,756,137)		(2,324,473)		568,336				(505,311)		- 0		(505,311)				- 0		- 0		- 0								- 0								- 0								- 0				(5,292,572)		(6,351,749)		1,059,177

		%,V6231		Leases/rent -equipment				(4,166,667)		(2,379,993)		(1,786,674)				(132,336)		(145,577)		13,241				(28,437)		- 0		(28,437)				- 0		- 0		- 0								- 0								- 0								- 0				(78,573,345)		(48,190,148)		(30,383,198)

		%,V6240		Electricity/gas/oil				(8,108,161)		(13,231,278)		5,123,118				(866,572)		(859,896)		(6,675)				(4,260,085)		- 0		(4,260,085)				73,355		- 0		73,355								- 0								- 0								- 0				(7,165,546)		(7,361,290)		195,744

		%,V6241		Water/sewer				(3,547,665)		- 0		(3,547,665)				(20,540)		(33,599)		13,059				102,107		- 0		102,107				(150,913)		- 0		(150,913)								- 0								- 0								- 0				143,863,541		180,167,700		(36,304,160)

		%,V6242		Communications (phone, mobile,				(3,217,161)		(3,325,889)		108,728				(1,456,225)		(1,504,495)		48,271				(1,397,577)		- 0		(1,397,577)				(23,165)		- 0		(23,165)								- 0								- 0								- 0				(4,327,440)		(2,525,570)		(1,801,869)

		%,V6250		Custodial Services				(8,342,642)		(8,584,674)		242,032				(342,040)		(355,769)		13,729				(17,468)		- 0		(17,468)				- 0		- 0		- 0								- 0								- 0								- 0				(13,234,817)		(14,091,175)		856,357

		%,V6252		Grounds Maintenance				(1,271,694)		- 0		(1,271,694)				(33,602)		(87,646)		54,044				(54)		- 0		(54)				- 0		- 0		- 0								- 0								- 0								- 0				(3,466,098)		(33,599)		(3,432,498)

		%,V6253		Maint-bldg/equip and repairs				(20,677,766)		(23,163,761)		2,485,996				(1,645,005)		(1,763,079)		118,074				(3,679,517)		- 0		(3,679,517)				(48,497)		- 0		(48,497)								- 0								- 0								- 0				(6,070,963)		(4,830,385)		(1,240,578)

		%,V6260		Freight/Postage				(1,537,405)		(1,742,848)		205,442				(278,410)		(304,976)		26,565				(145,276)		- 0		(145,276)				(979)		- 0		(979)								- 0								- 0								- 0				(8,702,151)		(8,940,443)		238,293

		%,V6270		Advertising				(5,631)		10,591		(16,223)				- 0		- 0		- 0				(242,568)		- 0		(242,568)				(2,081)		- 0		(2,081)								- 0								- 0								- 0				(1,305,350)		(87,646)		(1,217,704)

		%,V6290		Internal recoveries for SOM				- 0		- 0		- 0				- 0		- 0		- 0				3,776,377		- 0		3,776,377				- 0		- 0		- 0								- 0								- 0								- 0				(26,002,288)		(24,926,841)		(1,075,447)

		%,V6300		Contracts - Misc				(1,300,945)		- 0		(1,300,945)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				371,137,005		1,384,463,160		(1,013,326,155)

		%,V6301		Internal Contracts - G&A				(6,954,581)		(6,954,581)		(0)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,045,064,909		10,591		1,045,054,318

		%,V6302		Internal Contracts - SOM				(4,231,852)		(6,099,690)		1,867,838				(18,484,667)		(17,862,623)		(622,044)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,511,873,862		1,587,892,851		(76,018,989)

		%,V6303		Internal Contracts - HSF				(19,380,837)		(19,501,793)		120,956				(13,674,716)		(10,436,845)		(3,237,871)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				51,328,689		- 0		51,328,689

		%,V6304		Internal Contracts - A1				(15,699,399)		(15,340,700)		(358,699)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				41,289,667		(6,954,581)		48,244,248

		%,V6305		Internal Contracts - A2				(6,326,318)		(5,899,318)		(427,000)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				454,925,145		443,336,979		11,588,166

		%,V6306		Internal Contracts - Prim Care				- 0		(340,568)		340,568				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(101,660,825)		(29,938,638)		(71,722,188)

		%,V6308		Internal Contracts - SON				(875,000)		(875,000)		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(159,359,726)		(45,074,959)		(114,284,766)

		%,V6309		Internal Contracts - VUF/VASI				(1,040,897)		(1,341,667)		300,770				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(14,326,043)		(5,899,318)		(8,426,725)

		%,V6310		Other internal contracts				(6,318,455)		(7,428,481)		1,110,026				(332,854)		(166,337)		(166,517)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				22,305,618		(161,931,336)		184,236,954

		%,V6401		Drugs				(95,578,975)		(94,377,380)		(1,201,595)				(3,631,411)		(3,908,480)		277,068				(9,752,339)		(20,481,268)		10,728,928				- 0		(1,750,000)		1,750,000								- 0								- 0								- 0				1,798,195		(27,122,051)		28,920,246

		%,V6403		Organs				(5,628,053)		(5,295,077)		(332,976)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(16,302,284)		(1,341,667)		(14,960,617)

		%,V6405		IV Solutions/Sets				(2,100)		- 0		(2,100)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(27,387,520)		(19,035,395)		(8,352,124)

		%,V6406		Gas/Demurrage				(7,978)		- 0		(7,978)				(1,721)		(3,633)		1,912				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(109,435,917)		(118,767,127)		9,331,211

		%,V6407		Radioactive/Chemical/Reagents/				(1,354,227)		(16,868)		(1,337,359)				- 0		(1,167)		1,167				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(8,790,524)		(5,295,077)		(3,495,447)

		%,V6408		Implants/implantable devices				(26,701,105)		(24,990,680)		(1,710,425)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(5,543,422)		- 0		(5,543,422)

		%,V6420		Sutures				(984,751)		(1,228,817)		244,066				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				14,737,340		(3,633)		14,740,973

		%,V6421		Surgical Accessories/Supplies				(187,688)		- 0		(187,688)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				86,275,364		(18,034)		86,293,399

		%,V6422		General Medical Supplies				(70,517,293)		(72,623,704)		2,106,411				(2,098,077)		(2,407,074)		308,997				(104,300)		- 0		(104,300)				(4)		- 0		(4)								- 0								- 0								- 0				(25,775,171)		(24,990,680)		(784,491)

		%,V6423		Laboratory/Scientific Supplies				(9,302,776)		(7,404,335)		(1,898,442)				(146,218)		(95,804)		(50,414)				(16,126,811)		- 0		(16,126,811)				- 0		- 0		- 0								- 0								- 0								- 0				(168,092,340)		(1,228,817)		(166,863,524)

		%,V6440		Glassware/Plastics/Electronics				(2,073)		- 0		(2,073)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(477,042,909)		- 0		(477,042,909)

		%,V6441		Laundry/Linen & related svcs				(1,760,992)		(281,622)		(1,479,370)				(18,705)		(28,335)		9,631				(10,491)		- 0		(10,491)				- 0		- 0		- 0								- 0								- 0								- 0				(208,804,593)		(75,030,778)		(133,773,815)

		%,V6442		Food/ Food Service Supplies				(5,545,871)		(884,933)		(4,660,938)				- 0		- 0		- 0				(217,754)		- 0		(217,754)				(872)		- 0		(872)								- 0								- 0								- 0				(36,485,309)		(7,500,139)		(28,985,170)

		%,V6443		Cleaning/Sterilize Supplies				(34,946)		- 0		(34,946)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(11,787,887)		- 0		(11,787,887)

		%,V6450		Animals and related care/servi				(400)		- 0		(400)				(131,474)		(14,850)		(116,624)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(106,811,795)		(309,957)		(106,501,838)

		%,V6501		Recruitment/Relocation				(322,674)		- 0		(322,674)				(264,425)		(578,297)		313,871				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(5,763,625)		(1,892,919,357)		1,887,155,732

		%,V6502		Departmental Moving Expense				(49,773)		- 0		(49,773)				(13,682)		(45,500)		31,818				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(91,390,876)		- 0		(91,390,876)

		%,V6503		Dues				(844,938)		(923,074)		78,136				(49,472)		(141,859)		92,387				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(450,531,465)		(14,850)		(450,516,614)

		%,V6504		On-site Conference/Meetings				- 0		- 0		- 0				- 0		- 0		- 0				(206,220)		- 0		(206,220)				(25)		- 0		(25)								- 0								- 0								- 0				(153,498,637)		(578,297)		(152,920,340)

		%,V6505		Licenses				- 0		- 0		- 0				(331,020)		(209,669)		(121,351)				(805,737)		- 0		(805,737)				(4,074)		- 0		(4,074)								- 0								- 0								- 0				(10,130,929)		(45,500)		(10,085,429)

		%,V6506		Office Supplies				1,570,217		(843,611)		2,413,828				(452,582)		(472,164)		19,581				(433,046)		- 0		(433,046)				(27,331)		- 0		(27,331)								- 0								- 0								- 0				(5,078,126)		(1,064,933)		(4,013,193)

		%,V6507		Donations				(143,496)		(122,070)		(21,426)				(74,494)		(69,811)		(4,682)				(33,350)		- 0		(33,350)				- 0		- 0		- 0								- 0								- 0								- 0				(366,668,630)		- 0		(366,668,630)

		%,V6508		Other General Expense				(6,407,214)		(4,717,987)		(1,689,227)				(465,303)		(593,539)		128,236				(29,920,484)		- 0		(29,920,484)				(3,024,206)		- 0		(3,024,206)								- 0								- 0								- 0				(262,968,613)		(248,453,306)		(14,515,307)

		%,V6520		Non-capital equipment				(1,517,666)		(1,721,361)		203,695				(382,120)		(780,826)		398,706				(1,425,027)		- 0		(1,425,027)				(92,963)		- 0		(92,963)								- 0								- 0								- 0				(11,107,065)		(1,315,775)		(9,791,290)

		%,V6521		Non-capital software				(90,367)		(21,994)		(68,373)				(33,349)		(105,043)		71,694				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(12,447,684)		(7,191,881)		(5,255,802)

		%,V6531		Capital Renovations				- 0		- 0		- 0				- 0		- 0		- 0				(54,771)		- 0		(54,771)				(4,316)		- 0		(4,316)								- 0								- 0								- 0				(35,917,721)		(5,311,525)		(30,606,195)

		%,V6551		Student Tuition/Scholarships				- 0		- 0		- 0				(12,158)		(11,435)		(723)				(15,079,565)		- 0		(15,079,565)				- 0		- 0		- 0								- 0								- 0								- 0				27,195,968		25,835,231		1,360,737

		%,V6601		Interest on Debt				(9,983,692)		(11,806,614)		1,822,922				(120,171)		(181,125)		60,954				(2,973,992)		(2,891,432)		(82,560)				- 0		- 0		- 0								- 0								- 0								- 0				427,185		(127,037)		554,222

		%,V6602		Interest Other				(53)		- 0		(53)				- 0		- 0		- 0				(4,041)		- 0		(4,041)				- 0		- 0		- 0								- 0								- 0								- 0				26,005,754		30,586,493		(4,580,739)

		%,V6701		Depreciation				(46,123,258)		(59,179,589)		13,056,331				(2,301,104)		(2,166,587)		(134,517)				(13,020,246)		(13,575,793)		555,548				(176,680)		- 0		(176,680)								- 0								- 0								- 0				43,101,556		54,590,680		(11,489,124)

		%,V6702		Amortization				(9,578,925)		- 0		(9,578,925)				- 0		(14,000)		14,000				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				72,899,346		62,888,038		10,011,309

		%,V6901		Gift Income - SoM				- 0		- 0		- 0				- 0		- 0		- 0				6,585,322		4,387,395		2,197,927				18,222		- 0		18,222								- 0								- 0								- 0				26,386,045		24,817,699		1,568,346

		%,V6903		Endowment Distribution				- 0		- 0		- 0				- 0		- 0		- 0				29,335,047		29,676,624		(341,577)				1,144,394		3,091,664		(1,947,270)								- 0								- 0								- 0				(17,658,545)		(24,227,287)		6,568,742

		%,V6907		State Appropriations				- 0		- 0		- 0				- 0		- 0		- 0				7,737,510		- 0		7,737,510				(308)		- 0		(308)								- 0								- 0								- 0				(2,993,602)		4,373,395		(7,366,997)

		%,V6940		UVA MC Trsfs Purch Svcs				(38,167)		- 0		(38,167)				- 0		- 0		- 0				(518,824)		- 0		(518,824)				- 0		- 0		- 0								- 0								- 0								- 0				28,778,057		29,676,624		(898,568)

		%,V6942		MC UPG Tsfrs Purch Svcs				(1,688,113)		- 0		(1,688,113)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				6,049,397		- 0		6,049,397

		%,R,FALTACCT,TFSALTACCOUNT,NOPER_REV,NOPER_EXP		     Total Op income				53,206,750		15,229,348		37,977,401				(13,193,019)		(3,759,842)		(9,433,177)				(19,031,226)		(29,729,568)		10,698,342				(1,351,741)		- 0		(1,351,741)								- 0								- 0								- 0				20,982,505		(18,260,061)		39,242,566



		%,C		Fringe rate				28%		26%		-2%				30%		29%		-1%				30%		29%		-1%				32%		0%		-32%								0%				30%		29%		-1%				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				29%		27%		-1%





		%,V4011		Inpatient Routine Revenue				373,098,097		1,386,510,983		(1,013,412,886)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				373,098,097		1,386,510,983		(1,013,412,886)

		%,V4012		Inpatient Ancillary Revenue				1,045,313,109		- 0		1,045,313,109				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,045,313,109		- 0		1,045,313,109

		%,V4015		Outpatient Ancillary Revenue				1,508,097,485		1,587,892,851		(79,795,366)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,508,097,485		1,587,892,851		(79,795,366)

		%,V4016		Outpatient Pharmacy Revenue				52,629,634		- 0		52,629,634				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				52,629,634		- 0		52,629,634

		%,V4017		Clinic Revenue				48,244,248		- 0		48,244,248				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				48,244,248		- 0		48,244,248

		%,V4020		Physician Professional Fees				- 0		- 0		- 0				477,641,664		467,299,292		10,342,372				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				477,641,664		467,299,292		10,342,372

		%,V4031		Indigent Care Provision I/P				(68,605,273)		- 0		(68,605,273)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(68,605,273)		- 0		(68,605,273)

		%,V4032		Indigent Care Provision O/P				(111,783,265)		- 0		(111,783,265)				(31,877,062)		(29,734,259)		(2,142,803)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(143,660,327)		(29,734,259)		(113,926,067)

		%,V4033		Indigent Care OP - Pharmacy				(7,999,725)		- 0		(7,999,725)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(7,999,725)		- 0		(7,999,725)

		%,V4034		Indigent Care Prov Est				(2,329,399)		(184,926,349)		182,596,950				24,635,017		23,335,581		1,299,436				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				22,305,618		(161,590,768)		183,896,386

		%,V4041		Bad Debt Expense Est				2,673,195		(26,247,051)		28,920,246				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				2,673,195		(26,247,051)		28,920,246

		%,V4042		Bad Debt Inpatient				(15,261,387)		- 0		(15,261,387)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(15,261,387)		- 0		(15,261,387)

		%,V4043		Bad Debt Outpatient				(10,193,434)		- 0		(10,193,434)				(10,542,775)		(11,440,577)		897,802				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(20,736,210)		(11,440,577)		(9,295,632)

		%,V4044		Bad Debt Minimum Balance Write				(473,191)		- 0		(473,191)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(473,191)		- 0		(473,191)

		%,V4045		Bad Debt Admin Adj IP				(3,162,472)		- 0		(3,162,472)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(3,162,472)		- 0		(3,162,472)

		%,V4046		Bad Debt Admin Adj Op				(5,541,322)		- 0		(5,541,322)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(5,541,322)		- 0		(5,541,322)

		%,V4051		Medicare Due From				14,747,039		- 0		14,747,039				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				14,747,039		- 0		14,747,039

		%,V4052		Medicaid Due From				87,629,591		- 0		87,629,591				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				87,629,591		- 0		87,629,591

		%,V4053		Champus Due From				925,934		- 0		925,934				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				925,934		- 0		925,934

		%,V4054		Medicaid Contractual Adj IP				(167,107,589)		- 0		(167,107,589)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(167,107,589)		- 0		(167,107,589)

		%,V4055		Medicare Contractual Adj IP				(476,855,222)		- 0		(476,855,222)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(476,855,222)		- 0		(476,855,222)

		%,V4056		Blue Cross Contractual Adj IP				(136,084,923)		- 0		(136,084,923)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(136,084,923)		- 0		(136,084,923)

		%,V4057		Champus Contractual Adj IP				(10,909,503)		- 0		(10,909,503)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(10,909,503)		- 0		(10,909,503)

		%,V4058		Contractual Allow Accrual IP				(11,785,814)		- 0		(11,785,814)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(11,785,814)		- 0		(11,785,814)

		%,V4059		Other Contractual Adj IP				(105,021,607)		- 0		(105,021,607)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(105,021,607)		- 0		(105,021,607)

		%,V4060		Third Party Nonsettlement MSP				- 0		(1,892,034,424)		1,892,034,424				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				- 0		(1,892,034,424)		1,892,034,424

		%,V4061		Medicaid Contractual Adj OP				(91,355,930)		- 0		(91,355,930)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(91,355,930)		- 0		(91,355,930)

		%,V4062		Medicare Contractual Adj OP				(450,399,590)		- 0		(450,399,590)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(450,399,590)		- 0		(450,399,590)

		%,V4063		Blue Cross Contractual Adj OP				(152,911,538)		- 0		(152,911,538)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(152,911,538)		- 0		(152,911,538)

		%,V4064		Champus Contractual Adj OP				(10,067,475)		- 0		(10,067,475)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(10,067,475)		- 0		(10,067,475)

		%,V4065		Renal Contractual Adj OP				(4,183,716)		- 0		(4,183,716)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(4,183,716)		- 0		(4,183,716)

		%,V4066		Other Contractual Adj OP				(366,462,410)		- 0		(366,462,410)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(366,462,410)		- 0		(366,462,410)

		%,V4067		Contractual Allow Accrual OP				(2,777,012)		- 0		(2,777,012)				(259,054,844)		(248,243,637)		(10,811,207)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(261,831,856)		(248,243,637)		(13,588,219)

		%,V4068		Pharmacy Contractual Allow OP				(11,791,653)		- 0		(11,791,653)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(11,791,653)		- 0		(11,791,653)

		%,V4069		PY Settlement Medicaid IP				(12,196,344)		(7,000,000)		(5,196,344)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(12,196,344)		(7,000,000)		(5,196,344)

		%,V4101		Rental Revenue				875,280		- 0		875,280				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				875,280		- 0		875,280

		%,V4102		Royalty/Patent Revenue				- 0		- 0		- 0				- 0		- 0		- 0				352,588		- 0		352,588				- 0		- 0		- 0								- 0								- 0								- 0				352,588		- 0		352,588

		%,V4103		University Revenue				- 0		- 0		- 0				30,520,781		24,279,459		6,241,322				- 0		4,057,959		(4,057,959)				- 0		- 0		- 0								- 0								- 0								- 0				30,520,781		28,337,418		2,183,363

		%,V4104		Recoveries				550,901		- 0		550,901				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				550,901		- 0		550,901

		%,V4105		Other Revenue				17,873,330		14,945,645		2,927,685				6,296,264		14,754,788		(8,458,524)				1,890,931		886,060		1,004,871				1,311		- 0		1,311								- 0								- 0								- 0				26,060,525		30,586,493		(4,525,968)

		%,V4106		Health System Revenue				13,317,044		14,496,677		(1,179,633)				6,095,118		4,055,785		2,039,333				38,781,117		36,049,653		2,731,464				- 0		- 0		- 0								- 0								- 0								- 0				58,193,279		54,602,114		3,591,164

		%,V4201		Grants and Contracts				- 0		- 0		- 0				- 0		- 0		- 0				85,977,201		77,767,209		8,209,993				(14)		- 0		(14)								- 0								- 0								- 0				85,977,201		77,767,209		8,209,993

		%,V4210		Indirect Cost Recovery				- 0		- 0		- 0				- 0		- 0		- 0				26,390,138		24,817,699		1,572,440				(1)		- 0		(1)								- 0								- 0								- 0				26,390,138		24,817,699		1,572,440

		%,V4401		Tuition and Fees				- 0		- 0		- 0				- 0		- 0		- 0				43,786,063		50,694,683		(6,908,620)				2,500,435		- 0		2,500,435								- 0								- 0								- 0				43,786,063		50,694,683		(6,908,620)

		%,V6010		Salary				(3,294,144)		- 0		(3,294,144)				(99,172,234)		(95,381,305)		(3,790,929)				(62,692,053)		(100,107,201)		37,415,148				(529,505)		(1,341,664)		812,159								- 0								- 0								- 0				(165,158,431)		(195,488,506)		30,330,075

		%,V6015		Staff Salary				(29,061,569)		(29,037,309)		(24,260)				(25,891,924)		(28,062,508)		2,170,584				(28,785,507)		- 0		(28,785,507)				(507,607)		- 0		(507,607)								- 0								- 0								- 0				(83,739,000)		(57,099,817)		(26,639,183)

		%,V6020		Staff Hourly				(243,449,752)		(258,064,296)		14,614,544				- 0		- 0		- 0				(4,220,739)		- 0		(4,220,739)				(25,773)		- 0		(25,773)								- 0								- 0								- 0				(247,670,491)		(258,064,296)		10,393,805

		%,V6025		Overtime				(7,829,292)		(6,328,771)		(1,500,521)				- 0		- 0		- 0				(126,079)		- 0		(126,079)				(177)		- 0		(177)								- 0								- 0								- 0				(7,955,371)		(6,328,771)		(1,626,600)

		%,V6030		Incentive (Faculty/Executive)				(642,839)		- 0		(642,839)				(26,619,919)		(22,125,516)		(4,494,403)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(27,262,758)		(22,125,516)		(5,137,242)

		%,V6040		Salary other FOR SOM				(23,894,079)		(23,442,899)		(451,180)				- 0		- 0		- 0				(102,546)		- 0		(102,546)				- 0		- 0		- 0								- 0								- 0								- 0				(23,996,625)		(23,442,899)		(553,726)

		%,V6099		Internal-Salary Billed To Othe				159,394		- 0		159,394				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				159,394		- 0		159,394

		%,V6101		Fringe Benefits				14,253		(85,749,529)		85,763,782				(42,839,532)		(40,038,643)		(2,800,889)				(28,113,786)		(29,485,757)		1,371,970				(363,873)		- 0		(363,873)								- 0								- 0								- 0				(70,939,065)		(155,273,929)		84,334,864

		%,V6102		Health Insurance				(34,288,773)		- 0		(34,288,773)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(34,288,773)		- 0		(34,288,773)

		%,V6104		Retirement - 403b				(2,318,876)		- 0		(2,318,876)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(2,318,876)		- 0		(2,318,876)

		%,V6105		Retirement - Pension				(15,998,186)		- 0		(15,998,186)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(15,998,186)		- 0		(15,998,186)

		%,V6108		Social Security				(22,249,678)		- 0		(22,249,678)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(22,249,678)		- 0		(22,249,678)

		%,V6111		Group Life				(374,613)		- 0		(374,613)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(374,613)		- 0		(374,613)

		%,V6112		Group Disability				(1,443,326)		- 0		(1,443,326)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(1,443,326)		- 0		(1,443,326)

		%,V6130		Other Fringe Benefits				(5,809,155)		- 0		(5,809,155)				- 0		(43,798)		43,798				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(5,809,155)		(43,798)		(5,765,357)

		%,V6199		Internal-Fringe Billed To Othe				(1,330,156)		- 0		(1,330,156)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(1,330,156)		- 0		(1,330,156)

		%,V6210		Physician/Medical Fees				- 0		- 0		- 0				- 0		- 0		- 0				(2,698,211)		- 0		(2,698,211)				- 0		- 0		- 0								- 0								- 0								- 0				(2,698,211)		- 0		(2,698,211)

		%,V6211		Contract Labor				(15,771,185)		(8,416,074)		(7,355,111)				(1,333,312)		(2,541,500)		1,208,188				(2,973,477)		(3,576,339)		602,862				- 0		- 0		- 0								- 0								- 0								- 0				(20,077,974)		(14,533,913)		(5,544,061)

		%,V6213		Consultant				(153,961)		- 0		(153,961)				(1,539,504)		(2,095,232)		555,728				(817,061)		- 0		(817,061)				- 0		- 0		- 0								- 0								- 0								- 0				(2,510,526)		(2,095,232)		(415,294)

		%,V6214		Legal Services				(1,217,368)		- 0		(1,217,368)				(174,198)		(227,517)		53,320				(93,078)		- 0		(93,078)				(104)		- 0		(104)								- 0								- 0								- 0				(1,484,644)		(227,517)		(1,257,127)

		%,V6215		Accounting/Audit				(497)		- 0		(497)				(164,984)		(52,500)		(112,484)				(4,176,634)		- 0		(4,176,634)				(77,273)		- 0		(77,273)								- 0								- 0								- 0				(4,342,115)		(52,500)		(4,289,615)

		%,V6216		Management				2,175,713		- 0		2,175,713				- 0		- 0		- 0				651,935		(87,949,059)		88,600,994				22,635		- 0		22,635								- 0								- 0								- 0				2,827,648		(87,949,059)		90,776,707

		%,V6217		Collection				(742,785)		(862,699)		119,914				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(742,785)		(862,699)		119,914

		%,V6218		Labs-External				(22,437)		(29,163)		6,726				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(22,437)		(29,163)		6,726

		%,V6220		Printing				(783,837)		(959,110)		175,273				(176,709)		(203,574)		26,864				(259,379)		- 0		(259,379)				(1,338)		- 0		(1,338)								- 0								- 0								- 0				(1,219,926)		(1,162,684)		(57,242)

		%,V6221		Professional Liability Insuran				(919,231)		- 0		(919,231)				(3,158,541)		(3,331,943)		173,402				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(4,077,772)		(3,331,943)		(745,829)

		%,V6222		General/ Property Insurance				(4,826,832)		(6,013,573)		1,186,741				(465,739)		(338,176)		(127,564)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(5,292,572)		(6,351,749)		1,059,177

		%,V6224		Other Purchased Services				(49,921,751)		(44,400,954)		(5,520,796)				(4,099,682)		(3,789,194)		(310,489)				(24,551,913)		- 0		(24,551,913)				(40,113)		- 0		(40,113)								- 0								- 0								- 0				(78,573,345)		(48,190,148)		(30,383,198)

		%,V6229		Travel				(1,974,010)		(5,200,933)		3,226,923				(1,720,314)		(2,160,357)		440,043				(3,471,223)		- 0		(3,471,223)				(9,902)		- 0		(9,902)								- 0								- 0								- 0				(7,165,546)		(7,361,290)		195,744

		%,V6230		Leases/rent -space				(5,708,951)		(7,264,308)		1,555,357				(1,756,137)		(2,324,473)		568,336				(505,311)		- 0		(505,311)				- 0		- 0		- 0								- 0								- 0								- 0				(7,970,398)		(9,588,781)		1,618,383

		%,V6231		Leases/rent -equipment				(4,166,667)		(2,379,993)		(1,786,674)				(132,336)		(145,577)		13,241				(28,437)		- 0		(28,437)				- 0		- 0		- 0								- 0								- 0								- 0				(4,327,440)		(2,525,570)		(1,801,869)

		%,V6240		Electricity/gas/oil				(8,108,161)		(13,231,278)		5,123,118				(866,572)		(859,896)		(6,675)				(4,260,085)		- 0		(4,260,085)				73,355		- 0		73,355								- 0								- 0								- 0				(13,234,817)		(14,091,175)		856,357

		%,V6241		Water/sewer				(3,547,665)		- 0		(3,547,665)				(20,540)		(33,599)		13,059				102,107		- 0		102,107				(150,913)		- 0		(150,913)								- 0								- 0								- 0				(3,466,098)		(33,599)		(3,432,498)

		%,V6242		Communications (phone, mobile,				(3,217,161)		(3,325,889)		108,728				(1,456,225)		(1,504,495)		48,271				(1,397,577)		- 0		(1,397,577)				(23,165)		- 0		(23,165)								- 0								- 0								- 0				(6,070,963)		(4,830,385)		(1,240,578)

		%,V6250		Custodial Services				(8,342,642)		(8,584,674)		242,032				(342,040)		(355,769)		13,729				(17,468)		- 0		(17,468)				- 0		- 0		- 0								- 0								- 0								- 0				(8,702,151)		(8,940,443)		238,293

		%,V6252		Grounds Maintenance				(1,271,694)		- 0		(1,271,694)				(33,602)		(87,646)		54,044				(54)		- 0		(54)				- 0		- 0		- 0								- 0								- 0								- 0				(1,305,350)		(87,646)		(1,217,704)

		%,V6253		Maint-bldg/equip and repairs				(20,677,766)		(23,163,761)		2,485,996				(1,645,005)		(1,763,079)		118,074				(3,679,517)		- 0		(3,679,517)				(48,497)		- 0		(48,497)								- 0								- 0								- 0				(26,002,288)		(24,926,841)		(1,075,447)

		%,V6260		Freight/Postage				(1,537,405)		(1,742,848)		205,442				(278,410)		(304,976)		26,565				(145,276)		- 0		(145,276)				(979)		- 0		(979)								- 0								- 0								- 0				(1,961,092)		(2,047,823)		86,731

		%,V6270		Advertising				(5,631)		10,591		(16,223)				- 0		- 0		- 0				(242,568)		- 0		(242,568)				(2,081)		- 0		(2,081)								- 0								- 0								- 0				(248,200)		10,591		(258,791)

		%,V6290		Internal recoveries for SOM				- 0		- 0		- 0				- 0		- 0		- 0				3,776,377		- 0		3,776,377				- 0		- 0		- 0								- 0								- 0								- 0				3,776,377		- 0		3,776,377

		%,V6300		Contracts - Misc				(1,300,945)		- 0		(1,300,945)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(1,300,945)		- 0		(1,300,945)

		%,V6301		Internal Contracts - G&A				(6,954,581)		(6,954,581)		(0)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(6,954,581)		(6,954,581)		(0)

		%,V6302		Internal Contracts - SOM				(4,231,852)		(6,099,690)		1,867,838				(18,484,667)		(17,862,623)		(622,044)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(22,716,519)		(23,962,314)		1,245,794

		%,V6303		Internal Contracts - HSF				(19,380,837)		(19,501,793)		120,956				(13,674,716)		(10,436,845)		(3,237,871)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(33,055,552)		(29,938,638)		(3,116,915)

		%,V6304		Internal Contracts - A1				(15,699,399)		(15,340,700)		(358,699)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(15,699,399)		(15,340,700)		(358,699)

		%,V6305		Internal Contracts - A2				(6,326,318)		(5,899,318)		(427,000)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(6,326,318)		(5,899,318)		(427,000)

		%,V6306		Internal Contracts - Prim Care				- 0		(340,568)		340,568				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				- 0		(340,568)		340,568

		%,V6308		Internal Contracts - SON				(875,000)		(875,000)		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(875,000)		(875,000)		- 0

		%,V6309		Internal Contracts - VUF/VASI				(1,040,897)		(1,341,667)		300,770				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(1,040,897)		(1,341,667)		300,770

		%,V6310		Other internal contracts				(6,318,455)		(7,428,481)		1,110,026				(332,854)		(166,337)		(166,517)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(6,651,310)		(7,594,818)		943,508

		%,V6401		Drugs				(95,578,975)		(94,377,380)		(1,201,595)				(3,631,411)		(3,908,480)		277,068				(9,752,339)		(20,481,268)		10,728,928				- 0		(1,750,000)		1,750,000								- 0								- 0								- 0				(108,962,725)		(118,767,127)		9,804,402

		%,V6403		Organs				(5,628,053)		(5,295,077)		(332,976)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(5,628,053)		(5,295,077)		(332,976)

		%,V6405		IV Solutions/Sets				(2,100)		- 0		(2,100)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(2,100)		- 0		(2,100)

		%,V6406		Gas/Demurrage				(7,978)		- 0		(7,978)				(1,721)		(3,633)		1,912				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(9,699)		(3,633)		(6,066)

		%,V6407		Radioactive/Chemical/Reagents/				(1,354,227)		(16,868)		(1,337,359)				- 0		(1,167)		1,167				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(1,354,227)		(18,034)		(1,336,192)

		%,V6408		Implants/implantable devices				(26,701,105)		(24,990,680)		(1,710,425)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(26,701,105)		(24,990,680)		(1,710,425)

		%,V6420		Sutures				(984,751)		(1,228,817)		244,066				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(984,751)		(1,228,817)		244,066

		%,V6421		Surgical Accessories/Supplies				(187,688)		- 0		(187,688)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(187,688)		- 0		(187,688)

		%,V6422		General Medical Supplies				(70,517,293)		(72,623,704)		2,106,411				(2,098,077)		(2,407,074)		308,997				(104,300)		- 0		(104,300)				(4)		- 0		(4)								- 0								- 0								- 0				(72,719,669)		(75,030,778)		2,311,108

		%,V6423		Laboratory/Scientific Supplies				(9,302,776)		(7,404,335)		(1,898,442)				(146,218)		(95,804)		(50,414)				(16,126,811)		- 0		(16,126,811)				- 0		- 0		- 0								- 0								- 0								- 0				(25,575,805)		(7,500,139)		(18,075,667)

		%,V6440		Glassware/Plastics/Electronics				(2,073)		- 0		(2,073)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(2,073)		- 0		(2,073)

		%,V6441		Laundry/Linen & related svcs				(1,760,992)		(281,622)		(1,479,370)				(18,705)		(28,335)		9,631				(10,491)		- 0		(10,491)				- 0		- 0		- 0								- 0								- 0								- 0				(1,790,188)		(309,957)		(1,480,231)

		%,V6442		Food/ Food Service Supplies				(5,545,871)		(884,933)		(4,660,938)				- 0		- 0		- 0				(217,754)		- 0		(217,754)				(872)		- 0		(872)								- 0								- 0								- 0				(5,763,625)		(884,933)		(4,878,692)

		%,V6443		Cleaning/Sterilize Supplies				(34,946)		- 0		(34,946)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(34,946)		- 0		(34,946)

		%,V6450		Animals and related care/servi				(400)		- 0		(400)				(131,474)		(14,850)		(116,624)				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(131,874)		(14,850)		(117,024)

		%,V6501		Recruitment/Relocation				(322,674)		- 0		(322,674)				(264,425)		(578,297)		313,871				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(587,099)		(578,297)		(8,802)

		%,V6502		Departmental Moving Expense				(49,773)		- 0		(49,773)				(13,682)		(45,500)		31,818				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(63,454)		(45,500)		(17,954)

		%,V6503		Dues				(844,938)		(923,074)		78,136				(49,472)		(141,859)		92,387				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(894,410)		(1,064,933)		170,523

		%,V6504		On-site Conference/Meetings				- 0		- 0		- 0				- 0		- 0		- 0				(206,220)		- 0		(206,220)				(25)		- 0		(25)								- 0								- 0								- 0				(206,220)		- 0		(206,220)

		%,V6505		Licenses				- 0		- 0		- 0				(331,020)		(209,669)		(121,351)				(805,737)		- 0		(805,737)				(4,074)		- 0		(4,074)								- 0								- 0								- 0				(1,136,757)		(209,669)		(927,088)

		%,V6506		Office Supplies				1,570,217		(843,611)		2,413,828				(452,582)		(472,164)		19,581				(433,046)		- 0		(433,046)				(27,331)		- 0		(27,331)								- 0								- 0								- 0				684,588		(1,315,775)		2,000,363

		%,V6507		Donations				(143,496)		(122,070)		(21,426)				(74,494)		(69,811)		(4,682)				(33,350)		- 0		(33,350)				- 0		- 0		- 0								- 0								- 0								- 0				(251,340)		(191,881)		(59,458)

		%,V6508		Other General Expense				(6,407,214)		(4,717,987)		(1,689,227)				(465,303)		(593,539)		128,236				(29,920,484)		- 0		(29,920,484)				(3,024,206)		- 0		(3,024,206)								- 0								- 0								- 0				(36,793,001)		(5,311,525)		(31,481,475)

		%,V6520		Non-capital equipment				(1,517,666)		(1,721,361)		203,695				(382,120)		(780,826)		398,706				(1,425,027)		- 0		(1,425,027)				(92,963)		- 0		(92,963)								- 0								- 0								- 0				(3,324,813)		(2,502,187)		(822,626)

		%,V6521		Non-capital software				(90,367)		(21,994)		(68,373)				(33,349)		(105,043)		71,694				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(123,716)		(127,037)		3,321

		%,V6531		Capital Renovations				- 0		- 0		- 0				- 0		- 0		- 0				(54,771)		- 0		(54,771)				(4,316)		- 0		(4,316)								- 0								- 0								- 0				(54,771)		- 0		(54,771)

		%,V6551		Student Tuition/Scholarships				- 0		- 0		- 0				(12,158)		(11,435)		(723)				(15,079,565)		- 0		(15,079,565)				- 0		- 0		- 0								- 0								- 0								- 0				(15,091,723)		(11,435)		(15,080,288)

		%,V6601		Interest on Debt				(9,983,692)		(11,806,614)		1,822,922				(120,171)		(181,125)		60,954				(2,973,992)		(2,891,432)		(82,560)				- 0		- 0		- 0								- 0								- 0								- 0				(13,077,855)		(14,879,171)		1,801,316

		%,V6602		Interest Other				(53)		- 0		(53)				- 0		- 0		- 0				(4,041)		- 0		(4,041)				- 0		- 0		- 0								- 0								- 0								- 0				(4,093)		- 0		(4,093)

		%,V6701		Depreciation				(46,123,258)		(59,179,589)		13,056,331				(2,301,104)		(2,166,587)		(134,517)				(13,020,246)		(13,575,793)		555,548				(176,680)		- 0		(176,680)								- 0								- 0								- 0				(61,444,608)		(74,921,969)		13,477,362

		%,V6702		Amortization				(9,578,925)		- 0		(9,578,925)				- 0		(14,000)		14,000				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(9,578,925)		(14,000)		(9,564,925)

		%,V6901		Gift Income - SoM				- 0		- 0		- 0				- 0		- 0		- 0				6,585,322		4,387,395		2,197,927				18,222		- 0		18,222								- 0								- 0								- 0				6,585,322		4,387,395		2,197,927

		%,V6902		Investment Income				9,736,222		5,833,500		3,902,722				1,327		73		1,254				20,932,206		- 0		20,932,206				523,144		- 0		523,144								- 0								- 0								- 0				30,669,755		5,833,573		24,836,182

		%,V6903		Endowment Distribution				- 0		- 0		- 0				- 0		- 0		- 0				29,335,047		29,676,624		(341,577)				1,144,394		3,091,664		(1,947,270)								- 0								- 0								- 0				29,335,047		29,676,624		(341,577)

		%,V6904		Realized/Unreal Gain / (Loss)				31,219,589		- 0		31,219,589				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				31,219,589		- 0		31,219,589

		%,V6905		Realized/Unreal Gain / (Loss)				- 0		- 0		- 0				5,388,485		- 0		5,388,485				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				5,388,485		- 0		5,388,485

		%,V6907		State Appropriations				- 0		- 0		- 0				- 0		- 0		- 0				7,737,510		- 0		7,737,510				(308)		- 0		(308)								- 0								- 0								- 0				7,737,510		- 0		7,737,510

		%,V6908		Gift Income				1,179,866		2,916,667		(1,736,800)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				1,179,866		2,916,667		(1,736,800)

		%,V6920		Net Gain/(Loss) from Equity Me				(7,643,122)		60,401		(7,703,524)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(7,643,122)		60,401		(7,703,524)

		%,V6921		Gain / (Loss) on Fixed Assets				(314,737)		(466,667)		151,930				- 0		- 0		- 0				(149,431)		- 0		(149,431)				- 0		- 0		- 0								- 0								- 0								- 0				(464,168)		(466,667)		2,499

		%,V6930		Gain sharing				(1,192,298)		(604,841)		(587,457)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(1,192,298)		(604,841)		(587,457)

		%,V6940		UVA MC Trsfs Purch Svcs				(38,167)		- 0		(38,167)				- 0		- 0		- 0				(518,824)		- 0		(518,824)				- 0		- 0		- 0								- 0								- 0								- 0				(556,990)		- 0		(556,990)

		%,V6942		MC UPG Tsfrs Purch Svcs				(1,688,113)		- 0		(1,688,113)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(1,688,113)		- 0		(1,688,113)

		%,V6943		UVA MC Transfers - Prog Supp				(14,320,895)		(14,409,716)		88,821				- 0		- 0		- 0				15,501,062		15,016,678		484,384				- 0		- 0		- 0								- 0								- 0								- 0				1,180,167		606,962		573,205

		%,V6944		UVA UPG Trsfr Prog Supp				- 0		- 0		- 0				3,065,107		2,854,048		211,060				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				3,065,107		2,854,048		211,060

		%,V6945		MC UPG Trsf Prog Support				(3,063,816)		(2,842,381)		(221,435)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0								- 0								- 0								- 0				(3,063,816)		(2,842,381)		(221,435)

		%,V6949		Institutional Transfers				88,580		(0)		88,580				- 0		- 0		- 0				0		- 0		0				- 0		- 0		- 0								- 0								- 0								- 0				88,580		(0)		88,580

		%,V6960		Adds to Perm Endowments				- 0		- 0		- 0				- 0		- 0		- 0				5,417,194		- 0		5,417,194				1,000		- 0		1,000								- 0								- 0								- 0				5,417,194		- 0		5,417,194

		%,V6999		Non-operating Other				(1,886,480)		(9,239)		(1,877,241)				- 0		- 0		- 0				2,493,366		1,831,014		662,352				- 0		- 0		- 0								- 0								- 0								- 0				606,886		1,821,775		(1,214,889)

		%,R,FALTACCT,TFSALTACCOUNT,NOPER_REV,NOPER_EXP,NNONOP_REV_EXP		Total Net Income				67,009,659		5,707,073		61,302,586				(4,738,100)		(905,721)		(3,832,378)				25,515,759		(12,881,876)		38,397,635				(827,597)		- 0		(827,597)								- 0								- 0								- 0				87,787,318		(8,080,525)		95,867,843

								(58,988,045)		84,101,218		(143,089,263)				(5,844,935)		8,618,261		(14,463,197)				(17,904,009)		36,554,571		(54,458,580)				1,351,741		- 0		1,351,741								- 0				(2,447,141)		31,385,235		(33,832,375)				- 0		- 0		- 0				(82,212,845)		129,274,050		(211,486,895)

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&8&Z&F		&8&D




MC FY18 Working Copy

		MC FY18 Budget by BU				updated 5/16		updated 5/16		updated 3/31		updated 3/31		updated 3/31		updated 3/31		updated 3/31		updated 3/31		updated 5/17						updated 3/31		updated 3/31		updated 3/31		updated 3/31		updated 3/31

						All Business Units (Consolidated)		UVA Hospital and Clinics		Strategic Investment Pool		UVA Outpatient Surgery Center		UVA Hospital and Clinics & OPSC		Community Medicine		Off Campus Dialysis		UVA Imaging		Shared Services						Continuum Home Health		Continuum Home Infusion		Continuum Total		Transitional Care Hospital		Post Acute Division				ABU less TCH for Narrative



		Inpatient Revenues				2,587,860,314		2,514,937,537		0		0		2,514,937,537		0		0		0		0						0		0		0		72,922,777		0				2,514,937,537

		Outpatient Revenues				2,940,764,633		2,166,342,050		0		155,248,990		2,321,591,040		5,649,384		326,627,267		241,245,810		0						10,787,114		34,864,018		45,651,132		0		0				2,940,764,633

		Gross Patient Revenue				5,528,624,947		4,681,279,587		0		155,248,990		4,836,528,577		5,649,384		326,627,267		241,245,810		0						10,787,114		34,864,018		45,651,132		72,922,777		0				5,455,702,170

																																								0

		Indigent Care				(337,278,931)		(290,990,871)		0		(16,654,743)		(307,645,614)		0		(2,949,881)		(21,712,123)		0						(603,960)		(721,214)		(1,325,174)		(3,646,139)		0				(333,632,792)

		Bad Debt Expense				(66,388,929)		(62,785,849)		0		(774,692)		(63,560,541)		(11,650)		(959,147)		(996,255)		0						(62,655)		(434,067)		(496,722)		(364,614)		0				(66,024,315)

		Third Party Contractual Allowances				(3,499,488,960)		(2,877,054,297)		0		(89,450,446)		(2,966,504,743)		(2,064,198)		(275,462,117)		(186,561,672)		0						(601,281)		(20,001,624)		(20,602,905)		(48,293,325)		0				(3,451,195,635)

																																								0

		Net Patient Service Revenue				1,625,468,127		1,450,448,570		0		48,369,109		1,498,817,679		3,573,536		47,256,122		31,975,760		0						9,519,218		13,707,113		23,226,331		20,618,699		0				1,604,849,428

																																								0

		Other Operating Revenue				28,547,303		24,383,978		0		2,005		24,385,983		8,350		2,291,279		0		1,203,348						0		0		0		658,343		0				27,888,960

		Health System Operating Contracts Rev				25,676,410		6,441,681		0		0		6,441,681		0		0		0		19,234,729						0		0		0		0		0				25,676,410

																																								0

		Total Operating Revenue				1,679,691,840		1,481,274,229		0		48,371,114		1,529,645,343		3,581,886		49,547,401		31,975,760		20,438,077						9,519,218		13,707,113		23,226,331		21,277,042		0				1,658,414,798

																																								0

		Salaries & Wages				579,270,606		491,492,338		0		8,741,690		500,234,028		2,495,989		14,905,102		6,910,289		35,575,952						7,834,798		1,760,908		9,595,706		8,830,628		722,913				570,439,978

		Contract Labor				27,173,284		19,251,220		0		142,736		19,393,956		0		0		0		7,779,328						0		0		0		0		0				27,173,284

		Fringe Benefits				160,672,999		135,700,531		0		2,564,661		138,265,192		465,740		4,081,075		1,461,622		10,955,133						2,248,719		512,664		2,761,383		2,490,326		192,528				158,182,673

		Labor				767,116,889		646,444,089		0		11,449,087		657,893,176		2,961,729		18,986,177		8,371,911		54,310,413						10,083,517		2,273,572		12,357,089		11,320,954		915,441				755,795,935

																																								0

		Total Supplies				384,341,949		353,166,118		0		11,615,341		364,781,459		423,421		9,910,178		1,604,046		778,080						186,159		3,460,127		3,646,286		3,176,998		21,481				381,164,951

		Health System Operating Contracts Exp		* includes acct 4751 Rent - Health System		93,106,031		88,880,035		0		49,550		88,929,585		0		1,224,756		0		1,160,126						0		0		0		1,555,600		235,964				91,550,431

		Other Operating Contracts Expense				21,245,929		20,962,929		0		0		20,962,929		0		0		0		0						0		0		0		283,000		0				20,962,929

		Purchased Services & Other		* excludes acct 4751 Rent - Health System		231,718,904		180,421,989		0		4,272,131		184,694,120		378,957		8,619,164		7,135,507		26,348,955						756,314		464,951		1,221,265		3,219,300		101,636				228,499,604

		Interest 				21,008,777		20,838,785		0		0		20,838,785		0		0		169,992		0						0		0		0		0		0				21,008,777						DL - reduced int expense by 1M'

		Depreciation & Amortization				97,513,124		89,958,809		0		2,217,874		92,176,683		23,642		1,592,633		1,728,721		601,807						41,957		51,681		93,638		1,296,000		0				96,217,124

																																								0

		Total Operating Expenses				1,616,051,603		1,400,672,754		0		29,603,983		1,430,276,737		3,787,749		40,332,908		19,010,176		83,199,381						11,067,947		6,250,331		17,318,278		20,851,852		1,274,522				1,595,199,751

																																								0

		Operating Income / (Deficit) before Transfers				63,640,237		80,601,475		0		18,767,131		99,368,606		(205,863)		9,214,493		12,965,584		(62,761,304)		0				(1,548,729)		7,456,782		5,908,053		425,190		(1,274,522)				63,215,047

						3.8%		5.4%		ERROR:#DIV/0!		38.8%		6.5%		-5.7%		18.6%		40.5%		-307.1%						-16.3%		54.4%		25.4%		2.0%		ERROR:#DIV/0!				0

																																								0

		Health System Support/Transfers				(55,611,504)		(48,222,997)		0		0		(48,222,997)		0		(2,042,159)		(5,186,348)		(160,000)						0		0		0		0		0				(55,611,504)

		Operating Income / (Deficit) after Transfers				8,028,733		32,378,478		0		18,767,131		51,145,609		(205,863)		7,172,334		7,779,236		(62,921,304)						(1,548,729)		7,456,782		5,908,053		425,190		(1,274,522)				7,603,543

						0.5%		2.2%		ERROR:#DIV/0!		38.8%		3.3%		-5.7%		14.5%		24.3%		-307.9%						-16.3%		54.4%		25.4%		2.0%		ERROR:#DIV/0!				(0)

																																								0

		Non-Operating Gains (Losses)				(7,119)		10,566,254		0		0		10,566,254		205,863		0		(7,779,236)		(3,000,000)						0		0		0		0		0				(7,119)

																																								0

		Net Income / (Deficit)				8,021,614		42,944,732		0		18,767,131		61,711,863		0		7,172,334		0		(65,921,304)						(1,548,729)		7,456,782		5,908,053		425,190		(1,274,522)				7,596,424

						0.5%		2.9%		ERROR:#DIV/0!		38.8%		4.0%		0.0%		14.5%		0.0%		-322.5%						-16.3%		54.4%		25.4%		2.0%		ERROR:#DIV/0!				(0)

																																								0

																																								0

		EBITDA		EBITDA after Transfers		126,550,634		143,176,072		0		20,985,005		164,161,077		(182,221)		8,764,967		9,677,949		(62,319,497)						(1,506,772)		7,508,463		6,001,691		1,721,190		(1,274,522)				124,829,444

						7.5%		9.7%		ERROR:#DIV/0!		43.4%		10.7%		-5.1%		17.7%		30.3%		-304.9%						-15.8%		54.8%		25.8%		8.1%		ERROR:#DIV/0!



						29093		28676																										417						28,676

						0.468		0.537																																0

						62153.388		53377.220																																62,153

																																								0

		Paid FTEs				8,630.47		7,306.54		0		121.47		7428.01		29		232.51		116.2		577.42						85.67		21.14		106.8		136.34		4.19				8,494

		Expense per CMI Adjusted Discharge				$   12,459		$   12,496																																$   12,211		in narrative

																																								0

		Discharges				29,093		28,676																										417						28,676

		Adjusted Discharges				62,153		53,377																																62,207

		Patient Days				183,721		172,041																										11680						172,041

		ALOS				5.9994797043		6.00																																6

		CMI  All Payors				2.0870		2.1000																										1.19						2.1000

		Outpatient Visits (without Freestanding Clinics)				946,314		928,207								18,107																								946,314

		Surgeries:				- 0																																		0

		    Main OR				17,390		17,390																																17,390

		    OPSC				12,623						12,623																												12,623

		    UVAEMP				3,513		3,513																																3,513

		    GUOR				1,072		1,072																																1,072

		    Offsite				6,636		6,636																																6,636

																																								0

		Inpatient % of Gross				46.8%		53.7%		ERROR:#DIV/0!		0.0%		52.0%		0.0%		0.0%		0.0%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		0.0%		0.0%		0.0%		100.0%		ERROR:#DIV/0!				46.1%



		Dialysis Treatments																166,046



						$   1,643,043,446

		turnnover Hospital				$   (15,000,000)

		less GPO savings				$   (3,500,000)

		added purch svcs bus dev in shared services				$   500,000

						$   1,625,043,446

						(8,991,843)



&Z&F		&D




Shared Services FY18

		FY18 Med Ctr Shared Services Budget		June FYTD		UOS										Subtotal		Subtotal				updated 5/17 -removed 10 FTEs and rent exp of 75K										Subtotal								Subtotal						Grand Total

				EPIC Readiness & Legacy AR Mgt		EPIC Readiness & Legacy AR MGT Division		Accounting		Chief Financial Officer-HS		Contract Mgmt Admin		Strategic Planning & Reimburse		Financial & Fiscal Services Division		EPIC Phase 2 Admin		2065 Business Development Admin              CALENDAR DAYS		2093 Population Health                       CALENDAR DAYS		4602 EVP Office Administration               CALENDAR DAYS		4603 Quality Projects Be Safe                CALENDAR DAYS		4609 HS Development Office                   CALENDAR DAYS		QUAL-EVP                                         CALENDAR DAYS		EVP Office Admin		Shared Services Admin		NOVANT Admin		Special Advisor Operations		Shared Services Division		PT Friendly Division		Revenue Cycle Division		Shared Services

				FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget		FY18 Budget

		                         Inpatient Revenues		0		0		0		0		0		0		$   - 0		0		0		0		0		0		$   - 0		0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                         Outpatient Revenues		0		0		0		0		0		0		$   - 0		0		0		0		0		0		$   - 0		0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                    Gross Patient Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		                         Indigent Care		0		0		0		0		0		0		$   - 0		0		0		0		0		0		$   - 0		0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                         Bad Debt Expense		0		0		0		0		0		0		$   - 0		0		0		0		0		0		$   - 0		0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                         Third Party Contractual Allowances		0		0		0		0		0		0		$   - 0		0		0		0		0		0		$   - 0		0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                    Deductions from Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		               Net Patient Service Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		               Total Other Operating Revenue		$   - 0		$   - 0		$   1,100,000		$   101		0		0		$   1,100,101		0		0		$   - 0		$   1,488		0		$   9,691		0		$   11,179		$   92,068		$   - 0		0		$   103,247		$   - 0		$   - 0		$   1,203,348		939175		$   264,173

		               Health System Operating Contracts Rev		$   - 0		$   - 0		$   - 0		0		0		0		$   - 0		0		0		$   150,000		$   - 0		0		$   - 0		0		$   150,000		$   - 0		$   - 0		0		$   150,000		$   935,926		$   18,148,803		$   19,234,729		19234729		$   - 0

		          Total Operating Revenue		$   - 0		$   - 0		$   1,100,000		$   101		$   - 0		$   - 0		$   1,100,101		$   - 0		$   - 0		$   150,000		$   1,488		$   - 0		$   9,691		$   - 0		$   161,179		$   92,068		$   - 0		$   - 0		$   253,247		$   935,926		$   18,148,803		$   20,438,077		20173904



		                    Salaries and Wages		0		0		$   1,488,705		$   1,365,726		$   299,331		$   525,003		$   3,678,765		$   5,657,336		$   262,088		$   2,736,914		$   1,445,295		0		$   - 0		0		$   4,444,297		$   175,000		$   290,344		$   923,328		$   11,490,305		$   1,455,748		$   18,951,134		$   35,575,952

		                    Contract Labor Exp		0		0		0		0		0		0		$   - 0		$   - 0		0		$   52,277		$   1,525,690		0		$   5,508,104		0		$   7,086,071		$   - 0		0		$   339,492		$   7,425,563		$   - 0		$   353,765		$   7,779,328

		                    Fringe Benefits Exp		0		0		$   471,474		$   352,051		$   86,524		$   138,136		$   1,048,185		$   1,326,981		$   84,304		$   2,260,510		$   264,986		0		$   - 0		0		$   2,609,800		$   - 0		$   75,310		$   243,490		$   4,255,581		$   417,892		$   5,233,475		$   10,955,133

		               Total Salaries, Contract Labor & Fringe		$   - 0		$   - 0		$   1,960,179		$   1,717,777		$   385,856		$   663,139		$   4,726,951		$   6,984,317		$   346,392		$   5,049,701		$   3,235,971		$   - 0		$   5,508,104		$   - 0		$   14,140,168		$   175,000		$   365,654		$   1,506,310		$   23,171,449		$   1,873,640		$   24,538,374		$   54,310,413

		                    Medical Supplies		0		0		0		0		0		0		$   - 0		$   15,486		0		$   - 0		0		0		$   - 0		0		$   - 0		0		0		0		$   15,486		0		$   - 0		$   15,486

		                    Pharmaceutical Expense		0		0		0		0		0		0		$   - 0		0		0		$   - 0		0		0		$   - 0		0		$   - 0		0		0		0		$   - 0		0		$   - 0		$   - 0

		                    Supplies Exp		0		0		$   38,000		$   10,000		$   2,200		$   1,002		$   51,202		$   170,485		$   5,000		$   87,838		$   61,524		$   - 0		$   96,250		0		$   250,612		$   - 0		0		$   11,950		$   433,047		$   75,268		$   203,077		$   762,594

		                    Organ Acquisition		0		0		0		0		0		0		$   - 0		0		0		0		0		0		$   - 0		0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		               Total Supplies		$   - 0		$   - 0		$   38,000		$   10,000		$   2,200		$   1,002		$   51,202		$   185,971		$   5,000		$   87,838		$   61,524		$   - 0		$   96,250		$   - 0		$   250,612		$   - 0		$   - 0		$   11,950		$   448,533		$   75,268		$   203,077		$   778,080

		               Health System Operating Contracts		0		0		0		0		0		0		$   - 0		$   94,506		0		$   365,206		$   20,000		$   0		$   - 0		0		$   385,206		0		0		0		$   479,712		$   620,614		$   59,800		$   1,160,126

		               Other Operating Contracts Expense		0		0		0		0		0		0		$   - 0		$   - 0		0		$   - 0		$   - 0		$   0		$   - 0		0		$   0		0		0		0		$   0		$   - 0		$   - 0		$   0

		               Purchased Service & Other		0		0		$   71,000		$   10,000		$   4,090		$   496,919		$   582,009		$   11,792,422		$   500,000		$   632,441		$   455,223		0		$   1,091,423		0		$   2,679,087		$   352,000		$   5,426		$   170,565		$   14,999,500		$   1,470,000		$   9,297,446		$   26,348,955

		               Depreciation and Amortization		0		0		$   170,000		0		0		0		$   170,000		$   324,138		0		$   2,823		0		0		$   - 0		0		$   2,823		$   - 0		0		0		$   326,961		0		$   104,846		$   601,807

		               Interest Expense		0		0		0		0		0		0		$   - 0		0		0		0		0		0		$   - 0		0		$   - 0		0		0		0		$   - 0		0		$   - 0		$   - 0

		          Total Operating Expenses		$   - 0		$   - 0		$   2,239,179		$   1,737,777		$   392,146		$   1,161,060		$   5,530,162		$   19,381,354		$   851,392		$   6,138,009		$   3,772,718		$   0		$   6,695,777		$   - 0		$   17,457,896		$   527,000		$   371,080		$   1,688,825		$   39,426,155		$   4,039,522		$   34,203,543		$   83,199,381

		     FY18 Operating Margin		$   - 0		$   - 0		$   (1,139,179)		$   (1,737,676)		$   (392,146)		$   (1,161,060)		$   (4,430,061)		$   (19,381,354)		$   (851,392)		$   (5,988,009)		$   (3,771,230)		$   (0)		$   (6,686,086)		$   - 0		$   (17,296,717)		$   (434,932)		$   (371,080)		$   (1,688,825)		$   (39,172,908)		$   (3,103,596)		$   (16,054,740)		$   (62,761,304)

		     Total NonOperating Gains(Losses)		0		0		0		0		0		0		0		$   - 0		$   (3,000,000)		0		$   (160,000)		0		0		0		$   (3,160,000)		0		0		0		$   (3,160,000)		0		0		$   (3,160,000)

		Net Income		$   - 0		$   - 0		$   (1,139,179)		$   (1,737,676)		$   (392,146)		$   (1,161,060)		$   (4,430,061)		$   (19,381,354)		$   (3,851,392)		$   (5,988,009)		$   (3,931,230)		$   (0)		$   (6,686,086)		$   - 0		$   (20,456,717)		$   (434,932)		$   (371,080)		$   (1,688,825)		$   (42,332,908)		$   (3,103,596)		$   (16,054,740)		$   (65,921,304)

		         FY18 Total Paid FTE		0		0		24.12		7.00		3.01		4.07		38.21		41.86		2.00		55.42		11.92		0		48.06		0		117.40		0.00		1.00		8.16		168.42		18.60		352.18		577.42



		     FY17 Operating Margin						(4,366,434)		(1,554,997)		(382,845)		(1,093,743)		(7,398,019)		(4,307,202)		(1,870,026)		(4,111,450)		(3,534,611)		(50)		(5,652,024)		- 0		(15,168,161)		369,781		(430,000)		(1,444,191)		(28,377,792)		(2,260,639)		(14,957,312)		(45,595,743)

		Change from FY18- Fav / (Unfav)						3,227,255		(182,679)		(9,301)		(67,317)		2,967,958		(15,074,152)		1,018,634		(1,876,559)		(236,619)		50		(1,034,062)		- 0		(2,128,556)		(804,713)		58,920		(244,634)		(10,795,116)		(842,957)		(1,097,428)		(17,165,561)

								More rebate+Ufirst 3M exp in 17 #'s		Sue added						More rebate+Ufirst 3M exp in 17 #'s				moved peds netwk to non-op based on 50/50 equity method

		         FY17 Total Paid FTE														35.75		6.95		2.28		25.99		8.49		- 0		39.35		- 0		76.11		- 0		1.04		10.47		130.32		8.03		315.35		453.70

		Paid FTE Inc / (Dec.)														2.46		34.91		(0.28)		29.43		3.43		- 0		8.71		- 0		41.29		0.00		(0.04)		(2.31)		38.10		10.57		36.83		123.72

																Sue + acct+?								jeff, charl…



																						$   396,457

																						$   127,000

																						$   75,000

																						$   598,457





























































































































































Op Inc Details

																																						UVA HOSP reflecting a drop in op income of 9-11(B vs P or LRFP)		LRFP		FY17P

				UVA Health System - FY18 Budget (Draft 2)																																		Investment in EPIC (2 operational backfill for hosp + 5M yr deprec)		(2.0)		(7.0)

				Op Income Summary by Business Line																																		GPO - assumed 10M of benefit in LRFP, expecting 5.2 in FY18		(4.8)		- 0

				(in millions)																																		Ufirst / G&A		(4.1)		(3.6)



								A		B		C		D						A-B				A-C				A-B		A-C								Expected EPIC benefits in expense reductions (legacy systems/spt)						2.7

								Draft # 3 (3.31.17)		From 17 LRFP		Projection		YTD 1.31.17						Fav / (Unfav)				Fav / (Unfav)				Variance Explanation		Variance Explanation								Expected Ufirst benefits  / HR budgets for HS?		(10.9)		(10.6)

								FY18 Budget		FY18 LRFP		FY17 P		Annualized		FY16 Actual				FY18B - FY18 LRFP				FY18B - FY17P				FY18B - LRFP		FY18B - FY17P								Expected Bewell benefits, FTE inc too rich likely reduct Nick, 40 ftes for new pods s have some offset but not sure where 

				UVA Hosp & Clinics (incl Comm Onc/SIP)				80.6		78.4		80.5								2.2				0.1				*($2.0M) EPIC Backfill -operations                                             *($4.8M) GPO                                                          *($4.1M) Ufirst 3.3M / G&A .8M                                                                                           		* ($7.0M) EPIC (2.0 backfill/5.0 deprec)                                                           * ($3.6M) Ufirst 2.3M / G&A 1.3M                               * ($2.5M) Buchanan initiatives                                                           		netted ufirst var that was in SS so as not to confuse						Kathy - op rev up 16.5M and explaining 16.1 add on to exp only

				Outpatient Surgery Ctr				18.8		14.3		16.2								4.5				2.6				* UVAML Endoscopy Ctr. ~2400 new cases and  cost per case reduction 		* UVAML Endoscopy Ctr. ~2400 new cases and  cost per case reduction 								Beth - are we fixing comp, becoming more productive, new hires vs existing analysis needed to attribute rev.wrvu.rev

				Dialysis				9.2		9.2		9.0								0.0				0.2

				Imaging				13.0		12.3		12.7								0.7				0.3

				Post Acute				5.1		1.7		4.1								3.4				1.0

				Shared Services (incl Community Med)				(63.0)		(59.7)		(45.7)								(3.3)				(17.3)				* ($1.5M) EPIC                                                                                                                         * ($2.0M) PFD, Rev Cycle, Dev Ofc		* ($15.1M) EPIC (Go live spt, train, retention 1.5)                                                                                                                            * ($3.0M)  Pop Health, Dev Ofc, Rev Cyc) -1M ea.		of 15.1 epic about 13 is one time incurred in Q1

				Consolidated MC -before transfers				63.6		56.2		76.8		91.2		78.5				7.4				(13.2)

				SOM - before transfers				(46.1)		(56.3)		(34.8)		(6.0)						10.2				(11.3)						* ($6.5M) UFM 5.9 / State Reduc .6                                                                             * ($4.4M) CTSA Prep                                                               * ($2.6M) IT/Clin Trial Software                                                                              * ($2.7M) Deans Office initiatives, Peds reserve                           								Univ OH increases (UFM)- driven by 2% inc on exist +8% on SOM growth + .6M state redcution of specific pgms		(6.5)

				UPG - before transfers				(15.8)		2.3		(7.5)		(17.3)						(18.1)				(8.3)				*  $12.1M Indigent Care Pickup
* ($9.1M) Comp (Base 0.9M, Incentive 8.2M)
* ($11.1M) Fringe / Pension -7.4
* 1.3M Drugs - HOPE Transition
* ($2.5M) Contractual Svcs                                           * ($5.2M) Other - under review
* ($3.2M) Academic and Endowment Transfers		* $23.7M NPSR 17.6 + 6.1 Indig care
* $6.6M Other Rev 3.9 + 2.7 HS fding
* ($21.4M) Comp (Base $18.8M, Incentive $2.7M)
* ($8.0M) Fringe/Pension $2.7
* $0.5M Clinical Supplies
* ($6.6M) Other - under review
* ($2.8) Academic and Endowment transfers								Prep costs to secure the elusive CTSA award		(4.3)

				LIB				- 0		- 0		(1.1)		- 0						- 0				1.1														IT - Clinical Trial software (Oncore)		(2.6)

				Consolidated SOM - before transfers				(61.8)		(54.0)		(43.4)		(23.3)						(7.8)				(18.4)														Deans Office initiatives 1.6 / Peds spend down 1.1		(2.7)

														(31.9)																										(16.1)

				Consolidated Health System				1.8		2.2		33.4		36.0						(0.4)				(31.6)														UPG projecting 8-18M deterioration



								-0.8%		0.1%		1.5%								-0.9%				-2.3%

				* MC support transfers to SOM				(55.6)		(32.3)		(30.9)		(31.9)						(23.3)				(24.7)				* ($25.7M)Pinn Hall renov-MC to SOM		* ($25.7M)Pinn Hall renov-MC to SOM



								FY18 Budget		FY18 LRFP		FY17 P		Annualized		FY16 Actual				FY18B - FY18 LRFP				FY18B - FY17P

				Key Stats: MC																												UPG						UPG

				Discharges MC				28,676		27,848		28,585								828				91		0%						12.1						17.6

				Discharges TCH				417		488		418								(71)				(1)		-0%						(9.1)						6.1

				Adjusted Discharges				62,153		61,830		62,606								323				(453)		-1%						(11.1)						3.9

				Visits (incl ER excl Freestanding Clinics)				946,314		948,948

Key, David W *HS: Key, David W *HS:
32,587 freestanding clinic proxy removed		940,759								(2,634)				5,555		1%						1.3						2.7

				Surgeries - Main OR				17,390		17,076		17,396								314				(6)		-0%						(2.5)						(21.4)

				Surgeries - OPSC				12,623		13,277		12,324								(654)				299		2%						(5.2)						(8.0)

				CMI				2.10		2.09		2.11								0.01				(0.01)		-0%						(3.2)						(6.6)

				FTEs				8,630		8,467		8,156								163				474		6%						(17.7)						(2.8)

																																						0.5

				Key Stats: UPG																																		(8.0)



				Clinical Departments WRVU's				3,923,956

Allen, Elizabeth D (UPG) *HS: Allen, Elizabeth D (UPG) *HS:
From G:\FIN_ACT_Shared\UVAHS Financials\FY18\Budget\12_FY Productivity v2.xlsx		3,907,605

Allen, Elizabeth D (UPG) *HS: Allen, Elizabeth D (UPG) *HS:
From G:\FIN_ACT_Shared\UVAHS Financials\FY18\Budget\12_FY Productivity v2.xlsx		3,771,657								16,351				152,299		4%

				Clinical Operations WRVU's				469,027		537,981		420,212								(68,954)				48,815		12%

				Total				4,392,983		4,445,586		4,191,869								(52,603)				201,114





				Key Stats: ACAD

				Research growth 5% year over year





				Cons MC after transfers				63.6		56.2		76.8		59.3						7.4				(13.2)
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Summary

				UVAHS - YTD

				0

				(in millions of dollars)

						MC				UPG				ACAD				LIB				ELIM				TOTAL

						A		B		A		B		A		B		A		B		A		B		A		B

				Total Rev		1,679.7		1,606.6		452.3		427.3		444.0		421.9		5.6		5.7		(152.0)		(141.0)		2,429.7		2,320.5

				Total Exp		1,616.1		1,519.3		468.1		434.8		490.1		456.7		5.6		5.7		(152.0)		(141.0)		2,427.8		2,275.5

				  Op Income		63.6		87.2		(15.8)		(7.5)		(46.1)		(34.8)		- 0		- 0		- 0		- 0		1.8		45.0

				Transfers		(55.6)		(31.1)		5.2		5.1		50.4		25.5		- 0		- 0						0.0		(0.5)

				  Op Income		8.0		56.2		(10.6)		(2.4)		4.4		(9.3)		- 0		- 0		- 0		- 0		1.8		44.5











upg21

				UPG divide between 21 clinical departments and other

				FY 17 P		FY 18B		Fav/(Unfav) Variance								FY17 Proj Changes for upg

		                MD-ANES Anesthesiology		1,310,118		(1,982,171)		(3,292,289)

		                MD-DENT Dentistry		9,101		9,865		764

		                MD-DERM Dermatology		183,796		146,809		(36,987)

		                MD-EMED Emergency Medicine		(710)		22,029		22,739

		                MD-FMED Family Medicine		(1,781,293)		(1,210,814)		570,479

		                MD-INMD Internal Medicine		(4,363,958)		(4,628,450)		(264,492)

		                MD-NERS Neurological Surgery		264,383		36,822		(227,561)

		                MD-NEUR Neurology		(38,667)		37,027		75,694

		                MD-OBGY Ob & Gyn		2,030,965		759,437		(1,271,528)

		                MD-OPHT Ophthalmology		(23,204)		(346,564)		(323,360)

		                MD-ORTP Orthopaedic Surgery		1,297,859		811,312		(486,547)

		                MD-OTLY Otolaryngology		662,209		334,419		(327,790)

		                MD-PATH Pathology		1,061,616		565,959		(495,657)

		                MD-PEDT Pediatrics		41,032		981,616		940,584

		                MD-PHMR Phys Med & Rehab		56,059		114,151		58,092

		                MD-PLSR Plastic Surgery		143,945		93,270		(50,675)

		                MD-PSCH Psychiatric Medicine		1,259,871		644,565		(615,306)

		                MD-RADL Radiology		1,739,059		2,131,545		392,486

		                MD-RONC Radiation Oncology		206,752		426,107		219,355

		                MD-SURG Surgery		274,457		(2,157,846)		(2,432,303)

		                MD-UROL Urology		336,083		178,850		(157,233)

		    Total 21 clinical departments		4,669,474		(3,032,062)		(7,701,536)



		UPG total		(2,350,321)		(10,583,385)		(8,233,064)

		Minus 21 clinical departments		4,669,474		(3,032,062)		(7,701,536)

		UPG other		(7,019,795)		(7,551,323)		(531,528)



		One time spending of reserves by departments

		Anesthesiology		530,000		2,000,000		(1,470,000)

		Orthopaedics		685,000		795,168		(110,168)										7.3

		Pediatrics				1,100,000		(1,100,000)

				1,215,000		3,895,168		2,680,168







CMI adj dschg

																																Total		Temp Q1

		Expense per CMI Adjusted Discharge Calculation																												SS -EPIC		15.0		11.0		11M is temp - Q1 go live support

		Total ABU less TCH																												MC- EPIC  backfill		2.0		2.0		25 fte's and 2M is temp 

				FY17 Projection				FY18 Budget				Growth		Growth																epic depr		5.0		0.0		7 year life, yr 1 is 1/2 yr

																				Medical Center:												22.0		13.0

		Total Operating Expenses		$   1,500,635,062				$   1,597,657,361		A		$   97,022,299		6.5%						Total Exp		1500.6		1597.7

																				Epic lift				-22.0						of this 22M, 13M is one time and done by Oct.

																				Be Well Invest (36 fte)				-2.5				0.0%		Epic  -ee shifting back to operations but were being capx

		Discharges		28,585				28,676		B		91		0.3%								1500.6		1573.2		72.5		4.8%		exp growth excluding epic and bewell invest

		Inpatient % of Gross Revenues		45.97%				46.10%		C		0.13%		0.28%

		Adjusted Discharges (disch / ipt % gross)		62,182				62,207		D = B / C		26		0.04%		nick is cking this

																				Dev Ofc's				-0.8

		All Payor CMI		2.1101				2.1000		E		(0.01)		-0.5%						Sched/Reg -75 FTE's				-2.0				includes insurance/billers



		Expense per CMI Adjusted Discharge		$   11,437				$   12,230		F = A / D / E		$   793		6.9%		expense growth is the driver
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Timeline

				UVAHS FY18 Budget

				Timeline

				3/13/17		Draft 2 Budget Review with Leadership

				3/27/17		Final FY18 Budget Review with Leadership

				4/3/17		Budget Due to University

				6/8/17		HSOB/BOV Budget Presentation
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Consolidated MC FY17 Projected

		4/25/17 Projection		FY17 Projection		UOS																		updated 5.17-virtually every # chnaged a bit

				UVA Hospital and Clinics		UVA Outpatient Surgery Center		Community Oncology		Off Campus Dialysis		UVA Imaging / OIA		Community Medicine		Strategic Investment Pool		ACO Accountable Care Organization		Continuum Combined		Post Acute Division		Transitional Care Hospital		Shared Services		All Business Units (Consolidated)								ABU less TCH for Narrative		Home Infusion		Home Health								Hosp, HOPE, SIP combined		HOSP & OPSC Combined

				FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual										FY17 Actual		FY17 Actual

		                         Inpatient Revenues		$   2,370,731,461				$   376		$   - 0		$   - 0		$   13,726		0		0		$   - 0		0		$   62,222,438		0		$   2,432,968,001								$   2,370,745,563		$   - 0		$   - 0								$   2,370,731,837		$   2,370,731,461

		                         Outpatient Revenues		$   1,923,097,084		$   147,491,437		$   127,689,479		$   315,841,482		$   226,291,345		$   6,231,492		0		0		$   39,765,400		0		$   - 0		0		$   2,786,407,719								$   2,786,407,719		$   31,692,262		$   9,944,538		$   41,636,800		$   1,871,400				$   2,050,786,563		$   2,070,588,521

		                    Gross Patient Revenue		$   4,293,828,545		$   147,491,437		$   127,689,855		$   315,841,482		$   226,291,345		$   6,245,218		$   - 0		$   - 0		$   39,765,400		$   - 0		$   62,222,438		$   - 0		$   5,219,375,720								$   5,157,153,282		$   31,692,262		$   9,944,538		$   41,636,800						$   4,421,518,400		$   4,441,319,982

		                         Indigent Care		$   (274,020,367)		$   (15,487,700)		$   (3,180,630)		$   (2,939,811)		$   (20,366,221)		$   - 0		0		0		$   (1,174,595)		0		$   (3,029,874)		0		$   (320,199,198)								$   (317,169,324)		$   (544,602)		$   (534,628)		$   (1,079,230)		$   95,365				$   (277,200,997)		$   (289,508,067)

		                         Bad Debt Expense		$   (47,616,907)		$   (416,195)		$   497,717		$   (1,471,982)		$   (971,318)		$   (13,139)		0		0		$   (3,175,207)		0		$   (104,605)		0		$   (53,271,636)								$   (53,167,031)		$   (4,315,051)		$   0		$   (4,315,051)		$   (1,139,844)				$   (47,119,190)		$   (48,033,102)

		                         Third Party Contractual Allowances		$   (2,627,800,172)		$   (83,584,817)		$   (86,250,233)		$   (266,024,695)		$   (173,745,911)		$   (2,254,038)		0		0		$   (17,037,552)		0		$   (40,560,703)		0		$   (3,297,258,121)								$   (3,256,697,418)		$   (17,959,880)		$   (696,084)		$   (18,655,964)		$   (1,618,412)				$   (2,714,050,405)		$   (2,711,384,989)

		                    Deductions from Revenue		$   (2,949,437,446)		$   (99,488,712)		$   (88,933,146)		$   (270,436,487)		$   (195,083,451)		$   (2,267,177)		$   - 0		$   - 0		$   (21,387,354)		$   - 0		$   (43,695,182)		$   - 0		$   (3,670,728,955)								$   (3,627,033,773)		$   (22,819,533)		$   (1,230,712)		$   (24,050,245)						$   (3,038,370,592)		$   (3,048,926,158)

		               Net Patient Service Revenue		$   1,344,391,099		$   48,002,725		$   38,756,710		$   45,404,994		$   31,207,895		$   3,978,041		$   - 0		$   - 0		$   18,378,046		$   - 0		$   18,527,256		$   - 0		$   1,548,646,765						Dialysis Differences		$   1,530,119,509		$   8,872,729		$   8,713,826		$   17,586,555						$   1,383,147,809		$   1,392,393,824

		               Total Other Operating Revenue		$   25,788,960		$   2,026		$   4,384,804		$   2,233,933		$   - 0		$   47,802		$   14		$   - 0		$   - 0		0		$   748,399		$   1,008,625		$   34,214,564								$   33,466,165		$   96		$   - 0		$   96						$   30,173,778		$   25,790,986

		               Health System Operating Contracts		$   4,546,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   19,163,884		$   23,710,743								$   23,710,743		$   - 0		$   - 0		$   - 0						$   4,546,859		$   4,546,859

		          Total Operating Revenue		$   1,374,726,918		$   48,004,751		$   43,141,514		$   47,638,928		$   31,207,895		$   4,025,843		$   14		$   - 0		$   18,378,046		$   - 0		$   19,275,655		$   20,172,509		$   1,606,572,072		$   1,587,243,018		$   (19,329,054)		$   100,005		$   1,587,296,417		$   8,872,825		$   8,713,826		$   17,586,651						$   1,417,868,446		$   1,422,731,669

																																				$   - 0						$   - 0

		                    Salaries and Wages		$   451,269,081		$   9,039,257		$   7,507,198		$   14,003,892		$   6,533,469		$   2,830,812		$   3,136,603		$   - 0		$   5,311,517		$   826,818		$   7,790,328		$   26,030,829		$   534,279,805								$   526,489,477		$   1,452,538		$   3,820,004		$   5,272,543						$   461,912,883		$   460,308,339

		                    Contract Labor Exp		$   20,453,170		$   139,185		$   1,740		$   - 0		$   1,204		$   - 0		$   25,030		$   35,250		$   - 0		$   - 0		$   - 0		$   7,236,732		$   27,892,311								$   27,892,311		$   - 0		$   - 0		$   - 0						$   20,479,940		$   20,592,355

		                    Fringe Benefits Exp		$   118,043,533		$   2,393,773		$   1,836,124		$   3,839,131		$   1,383,399		$   394,070		$   783,319		$   - 0		$   1,378,050		$   134,532		$   2,170,871		$   7,246,788		$   139,603,590								$   137,432,719		$   341,946		$   975,548		$   1,317,493						$   120,662,976		$   120,437,306

		               Total Salaries, Contract Labor & Fringe		$   589,765,784		$   11,572,215		$   9,345,062		$   17,843,023		$   7,918,072		$   3,224,882		$   3,944,952		$   35,250		$   6,689,567		$   961,350		$   9,961,199		$   40,514,349		$   701,775,706		$   699,488,091		$   (2,287,615)				$   691,814,507		$   1,794,484		$   4,795,552		$   6,590,036						$   603,055,799		$   601,338,000

		                    Medical Supplies		$   157,792,147		$   11,202,346		$   787,086		$   5,397,730		$   1,625,581		$   135,894		$   8,662		0		$   1,285,477		$   - 0		$   1,469,820		$   16,912		$   179,721,655								$   178,251,835		$   914,946		$   144,060		$   1,059,005						$   158,587,894		$   168,994,493

		                    Pharmaceutical Expense		$   137,866,540		$   803,908		$   15,482,954		$   3,847,962		$   - 0		$   284,987		0		0		$   2,005,220		$   - 0		$   1,261,835		$   - 0		$   161,553,407								$   160,291,572		$   1,663,395		$   3,147		$   1,666,542						$   153,349,494		$   138,670,448

		                    Supplies Exp		$   15,111,228		$   133,639		$   88,025		$   791,145		$   - 0		$   27,521		$   55,599		$   - 0		$   53,407		$   46,181		$   53,662		$   1,334,534		$   17,694,941								$   17,641,279		$   22,978		$   21,746		$   44,724						$   15,254,852		$   15,244,867

		                    Organ Acquisition		$   8,887,009		$   222,554		$   - 0		$   - 0		$   - 0		$   - 0		0		0		$   - 0		$   - 0		$   - 0		0		$   9,109,563								$   9,109,563		$   - 0		$   - 0		$   - 0						$   8,887,009		$   9,109,563

		               Total Supplies		$   319,656,924		$   12,362,447		$   16,358,065		$   10,036,838		$   1,625,581		$   448,402		$   64,261		$   - 0		$   3,344,104		$   46,181		$   2,785,317		$   1,351,446		$   368,079,565		$   366,477,126		$   (1,602,439)				$   365,294,248		$   2,601,319		$   168,952		$   2,770,271						$   336,079,249		$   332,019,371

		               Health System Contracts		$   84,465,312		$   43,000		$   1,404,673		$   1,035,864		$   - 0		$   - 0		$   4,854,707		$   210				$   218,535		$   1,724,657		$   1,399,298		$   95,146,256								$   93,421,599						$   - 0						$   90,724,692		$   84,508,312

		               Other MC Contracts Exp D&K		$   16,235,446		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16,235,446		$   109,986,672		$   (1,476,588)				$   16,235,446		0		0		$   - 0						$   16,235,446		$   16,235,446

		               Medical Center Contracts Exp		$   98,628,546		$   43,000		$   2,710,676		$   1,038,488		$   - 0		$   - 0		$   4,854,707		$   500		0		$   225,438		$   1,604,647		$   880,669		$   109,986,671		$   109,986,672		$   1				$   108,382,024		0		0		$   - 0						$   106,193,929		$   98,671,546

		                Purchased Services (w/o 4751)		$   163,819,528		$   4,193,420		$   3,666,109		$   8,641,771		$   6,911,514		$   392,700		$   3,620,507		$   - 0		$   4,777,725		$   91,587		$   2,917,266		$   24,221,835		$   223,253,962								$   220,336,696		$   408,416		$   4,212,465		$   4,620,880						$   171,106,144		$   168,012,948

		               4751 - Rents Health System		$   2,072,212				$   694,560		$   104,846																		$   2,871,618								$   2,871,618						$   - 0						$   2,766,772		$   2,072,212

		               Purchased Service & Other		$   165,891,740		$   4,193,420		$   3,901,311		$   8,582,752		$   6,872,828		$   423,707		$   3,620,507		$   42,000		$   4,212,465		$   138,100		$   2,970,902		$   19,299,238		$   220,148,970		$   220,517,386		$   368,417		$   (40,000)		$   217,178,068		$   408,416		$   4,212,465		$   4,620,880						$   173,413,558		$   170,085,160

		               Depreciation and Amortization		$   87,168,911		$   2,105,607		$   190,650		$   1,754,016		$   1,804,392		$   19,554		$   957,507		$   - 0		$   94,000		$   - 0		$   1,322,233		$   750,461		$   96,167,331		$   97,463,757		$   1,296,426		$   30,000		$   94,845,098		$   51,681		$   52,447		$   104,129						$   88,317,068		$   89,274,518

		               Interest Expense		$   18,538,426		$   - 0		$   - 0		$   - 0		$   149,042		$   - 0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,687,468		$   18,697,418		$   9,950				$   18,687,468		0		$   - 0		$   - 0						$   18,538,426		$   18,538,426

		          Total Operating Expenses		$   1,279,650,332		$   30,276,690		$   30,964,559		$   39,311,512		$   18,408,600		$   4,085,538		$   13,441,934		$   35,460		$   14,905,396		$   1,317,653		$   18,710,672		$   68,237,389		$   1,519,345,734		$   1,512,630,449		$   (6,715,285)				$   1,500,635,062		$   4,855,900		$   9,229,416		$   14,085,315						$   1,324,056,825		$   1,309,927,021

		     Operating Income before Transfers		$   95,076,586		$   17,728,061		$   12,176,955		$   8,327,416		$   12,799,295		$   (59,695)		$   (13,441,920)		$   (35,460)		$   3,472,650		$   (1,317,653)		$   564,983		$   (48,064,880)		$   87,226,338								$   86,661,355		$   4,016,925		$   (515,590)		$   3,501,335						$   93,811,621		$   112,804,648

																																				$   - 0						$   - 0

		Health System Support Transfers		$   (19,809,356)		$   - 0		$   (1,311,785)		$   (2,353,121)		$   (5,127,059)		$   - 0		$   (2,305,237)		$   - 0		$   - 0		$   - 0		$   - 0		$   (160,000)		$   (31,066,558)								$   (31,066,558)		$   - 0		$   - 0		$   - 0						$   (23,426,378)		$   (19,809,356)

																																				$   - 0						$   - 0

		Operating Income After Transfers		$   75,267,230		$   17,728,061		$   10,865,170		$   5,974,295		$   7,672,236		$   (59,695)		$   (15,747,157)		$   (35,460)		$   3,472,650		$   (1,317,653)		$   564,983		$   (48,224,880)		$   56,159,780								$   55,594,797		$   4,016,925		$   (515,590)		$   3,501,335						$   70,385,244		$   92,995,292

																																				$   - 0						$   - 0

		Non-Operating Gains and Losses		$   41,064,770		$   (3,735)		$   205,172		$   (3,200)		$   (7,672,236)		$   59,695		$   9		$   (1,964)		$   - 0		$   - 0		$   - 0		$   - 0		$   33,648,511								$   33,648,511		$   - 0		$   - 0		$   - 0						$   41,269,951		$   41,061,035

																																				$   - 0						$   - 0

		Net Income / Deficit		$   116,332,001		$   17,724,326		$   11,070,342		$   5,971,094		$   (1)		$   - 0		$   (15,747,148)		$   (37,424)		$   3,472,650		$   (1,317,653)		$   564,983		$   (48,224,880)		$   89,808,291								$   89,243,308		$   4,016,925		$   (515,590)		$   3,501,335						$   111,655,195		$   134,056,327

		FTES		6,872		138		83		222		112		27		43		2		65		4		123		465		8,156								8,033.00		18		47								6,998		362

		Breakdown of Sorts																																		- 0

		          Investment Income		$   11,004,264		0		$   18,549		0		$   283		$   - 0		0		0		0		0		0		0		$   11,023,096								11,023,095.69		0		0								$   - 0		$   - 0

		          Realized Gain on Endowments		0		0		$   168,080		0		0		$   - 0		0		0		0		0		0		0		$   168,080								168,080.48		0		0								0		0

		          Investment FMV		$   31,033,198		0		$   18,311		0		0		$   - 0		0		0		0		0		0		0		$   31,051,508								31,051,508.45		0		0								$   31,033,198		$   31,033,198

		          Gifts		$   1,038,339		0		0		0		0		$   - 0		0		0		0		0		0		0		$   1,038,339								1,038,339.38		0		0								$   1,038,339		$   1,038,339

		          Net gain (loss) from affiliates		$   (1,604,550)

Key, David W *HS: Key, David W *HS:
HealthSouth $1,986,211, Pace ($132,720), Mary Wash Cardiac $459,864, Novant ($10,000,000) plus offsets on OIA Imaging and Community Medicine		0		0		0		$   (6,143,797)		$   61,702		0		0		0		0		0		0		$   (7,686,645)								(7,686,645.00)		0		0								$   (7,686,645)

Key, David W *HS: Key, David W *HS:
HealthSouth $1,986,211, Pace ($132,720), Mary Wash Cardiac $459,864, Novant ($10,000,000) plus offsets on OIA Imaging and Community Medicine		$   (7,686,645)

Key, David W *HS: Key, David W *HS:
HealthSouth $1,986,211, Pace ($132,720), Mary Wash Cardiac $459,864, Novant ($10,000,000) plus offsets on OIA Imaging and Community Medicine

		          CRH Income		0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0								- 0		0		0								0		0

		          CRH Interest		0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0								- 0		0		0								0		0

		          Noncontrolling Interest in Subsidiary Income		0		0		0		0		$   (1,535,949)		$   - 0		0		0		0		0		0		0		$   (1,535,949)								(1,535,949.00)		0		0								0		0

		          State Appropriation		0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0								- 0		0		0								0		0

		          Other		$   160,409		0		0		$   (2,353,121)		$   (5,119,831)		$   - 0		$   (1,207,592)		0		0		0		0		$   (1,167)		$   (8,521,302)								(8,521,301.68)		0		0								$   - 0		$   - 0

		          SIP Research		$   (13,166,677)		0		0		0		0		$   - 0		$   (1,013,617)		0		0		0		0		0		$   (14,180,294)								(14,180,293.83)		0		0								$   (13,166,677)		$   (13,166,677)

		          Gain Sharing School of Medicine		0		0		$   (1,311,785)		0		0		$   - 0		0		0		0		0		0		0		$   (1,311,785)								(1,311,785.00)		0		0								0		0

		          Transfer to/from UVA		$   (7,000,000)		0		0		0		0		$   - 0		$   (84,028)		0		0		0		0		0		$   (7,084,028)								(7,084,028.46)		0		0								$   (7,000,000)		$   (7,000,000)

		          Cash for Debt-State		0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0								- 0		0		0								0		0

		          L7 Transfers		0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0								- 0		0		0								0		0

		          Loss on Fixed Assets		$   (209,569)		$   (3,735)		$   232		$   (3,200)		0		$   - 0		$   9		$   (1,964)		0		0		$   (93,878)		$   (125)		$   (312,229)								(218,351.53)		0		0								$   - 0		$   - 0

		     Total NonOperating Gains(Losses)		$   21,255,414		$   (3,735)		$   (1,106,613)		$   (2,356,321)		$   (12,799,294)		$   61,702		$   (2,305,228)		$   (1,964)		$   - 0		$   - 0		$   (93,878)		$   (1,291)		$   2,648,792								2,742,669.50		$   - 0		$   - 0								$   4,218,215		$   4,218,215

		Net Income		$   116,332,001		$   17,724,327		$   11,070,341		$   5,971,094		$   0		$   2,007		$   (15,747,148)		$   (37,424)		$   3,472,650		$   (1,317,653)		$   471,105		$   (48,066,171)		$   89,875,130								89,404,024.36		$   4,016,925		$   (515,590)								$   98,029,837		$   117,022,863

		          Total Paid FTE		6,872.42		137.59		82.61		218.00		116.39		27.16		43.45		2.58		46.81		3.85		123.30		453.70		8,127.85								8,004.55		18.04		46.81								6,872.42		6,872.42

		Expense per CMI Adjusted Discharge		$   11,714																								$   11,650								$   11,437		in narrative

		Discharges		28,585																				418				29,003								28,585.00												28,585		28,585

		Adjusted Discharges		51,773																								62,219								62,182												53,312		53,551

		Patient Days		171,796																				11057				182,853								171,795.85												171,796		- 0

		ALOS		6.01																				26				6.3046184877								(19.70)												6.01		6.01

		CMI		2.1101																				1.14				2.10								2.11												2.1101		0

		Outpatient Visits (without Freestanding Clinics)		903832				17504						19423														940,759		32274						940,759.00												921336		0

		Surgeries:																																		- 0												0		0

		    Main OR		17396																								17,396								17,396.00												17396		0

		    OPSC				12324																						12,324								12,324.00												0		12324

		    UVAEMP		0																								- 0								- 0												0		0

		    GUOR		1084																								1,084								1,084.00												1084		0

		    Offsite		6364																								6,364								6,364.00												6364		0

																																				- 0

		Dialysis Treatments								162,731																		162,731								162,731.00												0		162731

		OIA Imaging Procedures										109,176																109,176								109,176.00

		Continuum Visits																		54,384								54,384								54,384.00

		Continuum Infusions																		130,240																- 0														$   26,001

		HOPE Infusions						17,082																				17,082								17,082.00

																																				- 0

																																				$   - 0

		Inpatient % of Gross		55.2%		0.0%		0.0%		0.0%		0.0%		0.2%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.0%		ERROR:#DIV/0!		100.0%		ERROR:#DIV/0!		46.6%								46.0%		0.0%		0.0%								53.6%		53.4%

																																				$   - 0

				63831																																$   - 0

				840,001				857,505																												$   - 0

																																				$   - 0

																																				$   - 0

																																				$   - 0

																																				$   - 0

																																				$   - 0

																																				$   - 0

																																				$   - 0

																																				$   - 0

				$   5,502,132																																$   - 0

				0																																$   - 0

				$   31,033,198																																$   - 0

				$   1,038,339																																$   - 0

				$   (7,686,645)

Key, David W *HS: Key, David W *HS:
HealthSouth $1,986,211, Pace ($132,720), Mary Wash Cardiac $459,864, Novant ($10,000,000) plus offsets on OIA Imaging and Community Medicine																																$   - 0

				0																																$   - 0

				0																																$   - 0

				0

				0

				$   160,409

				$   (6,582,028)

				0

				$   (7,000,000)

				0

				0

				$   (104,785)







		3/31/17 Projection		FY17 Projection		UOS

				UVA Hospital and Clinics		UVA Outpatient Surgery Center		Community Oncology		Off Campus Dialysis		UVA Imaging / OIA		Community Medicine		Strategic Investment Pool		ACO Accountable Care Organization		Continuum Combined		Post Acute Division		Transitional Care Hospital		Shared Services		All Business Units (Consolidated)										Home Infusion		Home Health

				FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual										FY17 Actual		FY17 Actual

		                         Inpatient Revenues		$   2,340,681,888		$   - 0		$   600		0		$   - 0		$   13,726		0		0		$   - 0		0		$   65,862,394		0		$   2,406,558,607										$   - 0		$   - 0

		                         Outpatient Revenues		$   1,918,728,168		$   147,691,482		$   131,172,341		$   315,648,139		$   227,179,354		$   6,231,492		0		0		$   41,636,684		0		$   - 0		0		$   2,788,287,659										$   31,692,262		$   9,944,538		$   41,636,800		$   116

		                    Gross Patient Revenue		$   4,259,410,056		$   147,691,482		$   131,172,941		$   315,648,139		$   227,179,354		$   6,245,218		$   - 0		$   - 0		$   41,636,684		$   - 0		$   65,862,394		$   - 0		$   5,194,846,266										$   31,692,262		$   9,944,538		$   41,636,800

		                         Indigent Care		$   (288,487,350)		$   (15,508,706)		$   (940,523)		$   (2,905,769)		$   (20,446,142)		$   - 0		0		0		$   (1,263,318)		0		$   (3,847,642)		0		$   (333,399,450)										$   (544,602)		$   (534,628)		$   (1,079,230)		$   184,088

		                         Bad Debt Expense		$   (48,917,097)		$   (416,759)		$   (1,090,926)		$   (976,651)		$   (969,317)		$   (13,139)		0		0		$   (2,628,049)		0		$   (610,314)		0		$   (55,622,253)										$   (4,315,051)		$   0		$   (4,315,051)		$   (1,687,002)

		                         Third Party Contractual Allowances		$   (2,593,450,571)		$   (83,698,185)		$   (88,682,748)		$   (266,014,807)		$   (174,630,260)		$   (2,254,038)		0		0		$   (18,654,465)		0		$   (42,749,768)		0		$   (3,270,134,843)										$   (17,959,880)		$   (696,084)		$   (18,655,964)		$   (1,499)

		                    Deductions from Revenue		$   (2,930,855,019)		$   (99,623,650)		$   (90,714,198)		$   (269,897,227)		$   (196,045,719)		$   (2,267,178)		$   - 0		$   - 0		$   (22,545,832)		$   - 0		$   (47,207,724)		$   - 0		$   (3,659,156,547)										$   (22,819,533)		$   (1,230,712)		$   (24,050,245)

		               Net Patient Service Revenue		$   1,328,555,037		$   48,067,832		$   40,458,743		$   45,750,911		$   31,133,635		$   3,978,040		$   - 0		$   - 0		$   19,090,852		$   - 0		$   18,654,670		$   - 0		$   1,535,689,719						Dialysis Differences				$   8,872,729		$   8,713,826		$   17,586,555

		               Total Other Operating Revenue		$   24,154,584		$   2,029		$   5,424,844		$   2,220,980		$   - 0		$   47,803		$   14		$   - 0		$   - 0		0		$   638,639		$   840,867		$   33,329,760										$   96		$   - 0		$   96

		               Health System Operating Contracts		$   4,258,702		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,976,467		$   20,235,169										$   - 0		$   - 0		$   - 0

		          Total Operating Revenue		$   1,356,968,323		$   48,069,861		$   45,883,588		$   47,971,891		$   31,133,635		$   4,025,843		$   14		$   - 0		$   19,090,852		$   - 0		$   19,293,309		$   16,817,334		$   1,589,254,649		$   1,587,243,018		$   (2,011,631)		$   100,005				$   8,872,825		$   8,713,826		$   17,586,651

																																										$   - 0

		                    Salaries and Wages		$   447,963,235		$   9,085,467		$   8,810,683		$   14,240,090		$   6,557,850		$   2,834,796		$   3,136,603		$   - 0		$   5,159,644		$   691,044		$   7,952,902		$   26,482,013		$   532,914,327										$   1,452,538		$   3,820,004		$   5,272,543

		                    Contract Labor Exp		$   20,303,337		$   155,973		$   228		$   3,677		$   1,204		$   - 0		$   25,030		$   - 0		$   - 0		$   - 0		$   - 0		$   7,097,057		$   27,586,505										$   - 0		$   - 0		$   - 0

		                    Fringe Benefits Exp		$   117,178,785		$   2,356,085		$   1,725,300		$   3,844,399		$   1,380,898		$   361,086		$   783,319		$   - 0		$   1,430,392		$   169,791		$   2,259,526		$   7,321,956		$   138,811,537										$   341,946		$   975,548		$   1,317,493

		               Total Salaries, Contract Labor & Fringe		$   585,445,358		$   11,597,524		$   10,536,210		$   18,088,166		$   7,939,952		$   3,195,882		$   3,944,952		$   - 0		$   6,590,036		$   860,835		$   10,212,428		$   40,901,026		$   699,312,369		$   699,488,091		$   175,722						$   1,794,484		$   4,795,552		$   6,590,036

		                    Medical Supplies		$   155,611,020		$   11,134,085		$   340,958		$   5,143,167		$   1,606,551		$   135,894		$   8,662		0		$   1,489,803		$   - 0		$   1,501,471		$   16,912		$   176,988,523										$   914,946		$   144,060		$   1,059,005

		                    Pharmaceutical Expense		$   140,104,551		$   769,948		$   15,824,181		$   3,560,224		$   - 0		$   284,987		0		0		$   1,226,510		$   - 0		$   1,319,010		$   - 0		$   163,089,411										$   1,663,395		$   3,147		$   1,666,542

		                    Supplies Exp		$   14,411,878		$   146,374		$   91,685		$   878,215		$   - 0		$   27,521		$   55,599		$   - 0		$   53,958		$   46,181		$   31,660		$   810,584		$   16,553,654										$   22,978		$   21,746		$   44,724

		                    Organ Acquisition		$   9,529,475		$   312,040		$   558		0		$   - 0		$   - 0		0		0		$   - 0		$   - 0		$   - 0		0		$   9,842,074										$   - 0		$   - 0		$   - 0

		               Total Supplies		$   319,656,924		$   12,362,447		$   16,257,382		$   9,581,606		$   1,606,551		$   448,402		$   64,261		$   - 0		$   2,770,271		$   46,181		$   2,852,141		$   827,496		$   366,473,661		$   366,477,126		$   3,465						$   2,601,319		$   168,952		$   2,770,271

		               Health System Contracts		$   84,465,312		$   43,000		$   3,405,236		$   1,143,334		$   - 0				$   4,854,707		$   500				$   218,535		$   1,604,647		$   880,669		$   96,615,940														$   - 0

		               Other MC Contracts Exp D&K		$   16,235,446		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16,235,446		$   109,986,672		$   (6,904)						0		0		$   - 0

		               Medical Center Contracts Exp		$   98,628,546		$   43,000		$   2,710,676		$   1,038,488		$   - 0		$   - 0		$   4,854,707		$   500		0		$   225,438		$   1,604,647		$   880,669		$   109,986,671		$   109,986,672		$   1						0		0		$   - 0

		                Purchased Services (w/o 4751)		$   163,819,528		$   4,193,420		$   3,206,751		$   8,477,906		$   6,936,663		$   423,707		$   3,620,507		$   42,000		$   4,620,880		$   86,310		$   2,970,902		$   19,299,238		$   217,697,812										$   408,416		$   4,212,465		$   4,620,880

		               4751 - Rents Health System		$   2,072,212				$   694,560		$   104,846																		$   2,871,618														$   - 0

		               Purchased Service & Other		$   165,891,740		$   4,193,420		$   3,901,311		$   8,582,752		$   6,872,828		$   423,707		$   3,620,507		$   42,000		$   4,212,465		$   138,100		$   2,970,902		$   19,299,238		$   220,148,970		$   220,517,386		$   368,417		$   (40,000)				$   408,416		$   4,212,465		$   4,620,880

		               Depreciation and Amortization		$   87,168,911		$   3,672,530		$   200,238		$   1,666,720		$   1,823,707		$   19,554		$   957,507		$   - 0		$   104,129		$   - 0		$   1,307,314		$   504,647		$   97,425,257		$   97,463,757		$   38,500		$   30,000				$   51,681		$   52,447		$   104,129

		               Interest Expense		$   18,538,426		$   - 0		$   - 0		0		$   152,884		$   - 0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,691,310		$   18,697,418		$   6,108						0		$   - 0		$   - 0

		          Total Operating Expenses		$   1,275,329,905		$   31,868,921		$   33,605,817		$   38,957,732		$   18,459,757		$   4,087,545		$   13,441,934		$   42,500		$   14,085,316		$   1,211,861		$   18,947,432		$   62,413,076		$   1,512,451,795		$   1,512,630,449		$   178,654						$   4,855,900		$   9,229,416		$   14,085,315

		     Operating Income before Transfers		$   81,638,418		$   16,200,940		$   12,277,770		$   9,014,159		$   12,673,878		$   (61,702)		$   (13,441,920)		$   (42,500)		$   5,005,536		$   (1,211,861)		$   345,877		$   (45,595,742)		$   76,802,854										$   4,016,925		$   (515,590)		$   3,501,335

																																										$   - 0

		Health System Support Transfers		$   (19,809,356)		$   - 0		$   (1,311,785)		$   (2,353,121)		$   (5,127,059)		$   - 0		$   (2,305,237)		$   - 0		$   - 0		$   - 0		$   - 0		$   (1,416)		$   (30,907,974)										$   - 0		$   - 0		$   - 0

																																										$   - 0

		Operating Income After Transfers		$   61,829,062		$   16,200,940		$   10,965,985		$   6,661,038		$   7,546,819		$   (61,702)		$   (15,747,157)		$   (42,500)		$   5,005,536		$   (1,211,861)		$   345,877		$   (45,597,158)		$   45,894,880										$   4,016,925		$   (515,590)		$   3,501,335

																																										$   - 0

		Non-Operating Gains and Losses		$   41,004,570		$   (3,735)		$   205,172		$   (3,200)		$   (7,546,819)		$   61,702		$   9		$   (1,964)		$   - 0		$   - 0		$   - 0		$   125		$   33,715,859										$   - 0		$   - 0		$   - 0

																																										$   - 0

		Net Income / Deficit		$   102,833,632		$   16,197,205		$   11,171,157		$   6,657,838		$   (0)		$   0		$   (15,747,148)		$   (44,464)		$   5,005,536		$   (1,211,861)		$   345,877		$   (45,597,033)		$   79,610,739										$   4,016,925		$   (515,590)		$   3,501,335

		FTES		6,872		138		83		218		112		27		43		3		65		4		123		454		8,142										18		47

		Breakdown of Sorts

		          Investment Income		$   - 0		0		$   18,549		0		$   283		$   - 0		0		0		0		0		0		0		$   18,832										0		0

		          Realized Gain on Endowments		0		0		$   168,080		0		0		$   - 0		0		0		0		0		0		0		$   168,080										0		0

		          Investment FMV		$   31,033,198		0		$   18,311		0		0		$   - 0		0		0		0		0		0		0		$   31,051,508										0		0

		          Gifts		$   1,038,339		0		0		0		0		$   - 0		0		0		0		0		0		0		$   1,038,339										0		0

		          Net gain (loss) from affiliates		$   (1,604,550)

Key, David W *HS: Key, David W *HS:
HealthSouth $1,986,211, Pace ($132,720), Mary Wash Cardiac $459,864, Novant ($10,000,000) plus offsets on OIA Imaging and Community Medicine		

Key, David W *HS: Key, David W *HS:
HealthSouth $1,986,211, Pace ($132,720), Mary Wash Cardiac $459,864, Novant ($10,000,000) plus offsets on OIA Imaging and Community Medicine																																												

Key, David W *HS: Key, David W *HS:
HealthSouth $1,986,211, Pace ($132,720), Mary Wash Cardiac $459,864, Novant ($10,000,000) plus offsets on OIA Imaging and Community Medicine		

Key, David W *HS: Key, David W *HS:
HealthSouth $1,986,211, Pace ($132,720), Mary Wash Cardiac $459,864, Novant ($10,000,000) plus offsets on OIA Imaging and Community Medicine		0		0		0		$   (6,143,797)		$   61,702		0		0		0		0		0		0		$   (7,686,645)										0		0

		          CRH Income		0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0										0		0

		          CRH Interest		0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0										0		0

		          Noncontrolling Interest in Subsidiary Income		0		0		0		0		$   (1,535,949)		$   - 0		0		0		0		0		0		0		$   (1,535,949)										0		0

		          State Appropriation		0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0										0		0

		          Other		$   - 0		0		0		$   - 0		$   (5,119,831)		$   - 0		$   - 0		0		0		0		0		$   - 0		$   (5,119,831)										0		0

		          SIP Research		$   (13,166,677)		0		0		0		0		$   - 0		$   - 0		0		0		0		0		0		$   (13,166,677)										0		0

		          Gain Sharing School of Medicine		0		0		$   - 0		0		0		$   - 0		0		0		0		0		0		0		$   - 0										0		0

		          Transfer to/from UVA		$   (7,000,000)		0		0		0		0		$   - 0		$   - 0		0		0		0		0		0		$   (7,000,000)										0		0

		          Cash for Debt-State		0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0										0		0

		          L7 Transfers		0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0										0		0

		          Loss on Fixed Assets		$   - 0		$   (3,735)		$   232		$   (3,200)		0		$   - 0		$   9		$   (1,964)		0		0		$   (93,878)		$   (125)		$   (102,660)										0		0

		     Total NonOperating Gains(Losses)		$   10,300,310		$   (3,735)		$   205,172		$   (3,200)		$   (12,799,294)		$   61,702		$   9		$   (1,964)		$   - 0		$   - 0		$   (93,878)		$   (125)		$   (2,335,002)										$   - 0		$   - 0

		Net Income		$   91,938,728		$   16,197,205		$   12,482,942		$   9,010,959		$   (125,416)		$   0		$   (13,441,911)		$   (44,464)		$   5,005,536		$   (1,211,861)		$   251,999		$   (45,595,867)		$   74,467,851										$   4,016,925		$   (515,590)

		          Total Paid FTE		6,872.42		137.59		82.61		218.00		116.39		27.16		43.45		2.58		46.81		3.85		123.30		453.70		8,127.85										18.04		46.81



		Discharges		28,585																				418				29,003

		Adjusted Discharges		52,017																								62,606

		Patient Days		171,796																								171,796

		ALOS		6.01																								6.01

		CMI		2.1101																								2.1101

		Outpatient Visits (without Freestanding Clinics)		903832				17504						19423														940,759		32274

		Surgeries:

		    Main OR		17396																								17,396

		    OPSC				12324																						12,324

		    UVAEMP		0																								- 0

		    GUOR		1084																								1,084

		    Offsite		6364



		Dialysis Treatments								161,737





		Inpatient % of Gross		55.0%		0.0%		0.0%		0.0%		0.0%		0.2%		ERROR:#DIV/0!		ERROR:#DIV/0!		0.0%		ERROR:#DIV/0!		100.0%		ERROR:#DIV/0!		46.3%										0.0%		0.0%



				63831

				840,001				857,505





Shared Services FY17 Projected

		FY17 Projection		FY17 Projection		UOS

				EPIC Readiness & Legacy AR Mgt		EPIC Readiness & Legacy AR MGT Division		Accounting		Chief Financial Officer-HS		Contract Mgmt Admin		Strategic Planning & Reimburse		Financial & Fiscal Services Division		EPIC Phase 2 Admin		2065 Business Development Admin              CALENDAR DAYS		2093 Population Health                       CALENDAR DAYS		4602 EVP Office Administration               CALENDAR DAYS		4603 Quality Projects Be Safe                CALENDAR DAYS		4609 HS Development Office                   CALENDAR DAYS		QUAL-EVP                                         CALENDAR DAYS		EVP Office Admin		Shared Services Admin		NOVANT Admin		Special Advisor Operations		Shared Services Division		PT Friendly Division		Revenue Cycle Division		Shared Services

				FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual		FY17 Actual

		                         Inpatient Revenues		0		$   - 0		0		0		0		0		$   - 0		0		0		0		0		0		0		0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                         Outpatient Revenues		0		$   - 0		0		0		0		0		$   - 0		0		0		0		0		0		0		0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                    Gross Patient Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		                         Indigent Care		0		$   - 0		0		0		0		0		$   - 0		0		0		0		0		0		0		0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                         Bad Debt Expense		0		$   - 0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                         Third Party Contractual Allowances		0		$   - 0		0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                    Deductions from Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		               Net Patient Service Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		               Total Other Operating Revenue		0		$   - 0		$   750,000		$   - 0		0		$   107,900		$   857,900		0		0		$   114,000		$   - 0		0		$   4,634		$   - 0		$   118,634		$   2,200,732		0		0		$   2,319,366		$   - 0		$   13,640,068		$   16,817,334

		          Total Operating Revenue		$   - 0		$   - 0		$   750,000		$   - 0		$   - 0		$   107,900		$   857,900		$   - 0		$   - 0		$   114,000		$   - 0		$   - 0		$   4,634		$   - 0		$   118,634		$   2,200,732		$   - 0		$   - 0		$   2,319,366		$   - 0		$   13,640,068		$   16,817,334



		                    Salaries and Wages		0		$   - 0		$   1,460,518		$   1,316,555		$   302,322		$   505,096		$   3,584,491		$   410,444		$   241,573		$   2,039,778		$   826,454		0		0		$   - 0		$   3,107,805		$   777,712		$   337,857		$   908,110		$   5,541,928		$   845,548		$   16,510,047		$   26,482,013

		                    Contract Labor Exp		0		$   - 0		$   20,227		0		0		0		$   20,227		$   26,934		0		$   52,704		$   1,719,398		0		$   4,556,658		$   - 0		$   6,328,760		0		0		$   291,544		$   6,647,238		$   14,674		$   414,918		$   7,097,057

		                    Fringe Benefits Exp		0		$   - 0		$   367,255		$   128,442		$   74,873		$   120,682		$   691,253		$   206,145		$   69,998		$   491,517		$   369,392		0		0		$   - 0		$   930,907		$   357,000		$   87,144		$   212,537		$   1,793,733		$   239,778		$   4,597,193		$   7,321,956

		               Total Salaries, Contract Labor & Fringe		$   - 0		$   - 0		$   1,848,000		$   1,444,997		$   377,195		$   625,779		$   4,295,970		$   643,524		$   311,571		$   2,584,000		$   2,915,244		$   - 0		$   4,556,658		$   - 0		$   10,367,472		$   1,134,712		$   425,000		$   1,412,191		$   13,982,898		$   1,100,000		$   21,522,157		$   40,901,027		41285411		$   384,384		384384		$   (0)

		                    Medical Supplies		0		$   - 0		$   - 0		0		0		0		$   - 0		$   15,550		0		0		0		0		0		$   - 0		$   - 0		0		0		0		$   15,550		0		$   1,362		$   16,912

		                    Pharmaceutical Expense		0		$   - 0		$   - 0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		                    Supplies Exp		0		$   - 0		$   37,805		$   10,000		$   2,200		$   1,996		$   52,001		$   128,828		$   5,000		$   58,000		$   110,873		$   50		$   300,000		$   - 0		$   473,923		$   - 0		0		$   12,000		$   614,751		$   10,639		$   133,193		$   810,584

		                    Organ Acquisition		0		$   - 0		$   - 0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0		$   - 0		0		0		0		$   - 0		0		0		$   - 0

		               Total Supplies		$   - 0		$   - 0		$   37,805		$   10,000		$   2,200		$   1,996		$   52,001		$   144,378		$   5,000		$   58,000		$   110,873		$   50		$   300,000		$   - 0		$   473,923		$   - 0		$   - 0		$   12,000		$   630,301		$   10,639		$   134,555		$   827,496		833649		$   6,153		6153		$   (0)

		               Medical Center Contracts Exp		0		$   - 0		$   - 0		0		0		0		$   - 0		$   279,019		0		$   413,000		$   128,850		0		0		$   - 0		$   541,850		0		0		0		$   820,869		$   - 0		$   59,800		$   880,669		880669

		               Purchased Service & Other		0		$   - 0		$   3,060,000		$   100,000		$   3,450		$   573,868		$   3,737,318		$   2,916,144		$   1,553,455		$   1,167,000		$   379,644		0		$   800,000		$   - 0		$   3,900,099		$   696,239		$   5,000		$   20,000		$   7,537,482		$   1,150,000		$   6,874,438		$   19,299,238		$   19,399,774		$   100,536		$   100,536		$   - 0

		               Depreciation and Amortization		0		$   - 0		$   170,629		0		0		0		$   170,629		$   324,138		0		$   3,450		0		0		0		$   - 0		$   3,450		$   - 0		0		$   - 0		$   327,588		0		$   6,430		$   504,647		504647

		               Interest Expense		0		$   - 0		$   - 0		0		0		0		$   - 0		0		0		0		0		0		0		$   - 0		$   - 0		$   - 0		0		0		$   - 0		0		0		$   - 0

		          Total Operating Expenses		$   - 0		$   - 0		$   5,116,434		$   1,554,997		$   382,845		$   1,201,643		$   8,255,918		$   4,307,202		$   1,870,026		$   4,225,450		$   3,534,611		$   50		$   5,656,658		$   - 0		$   15,286,794		$   1,830,951		$   430,000		$   1,444,191		$   23,299,138		$   2,260,639		$   28,597,380		$   62,413,076

		     Operating Margin		$   - 0		$   - 0		$   (4,366,434)		$   (1,554,997)		$   (382,845)		$   (1,093,743)		$   (7,398,018)		$   (4,307,202)		$   (1,870,026)		$   (4,111,450)		$   (3,534,611)		$   (50)		$   (5,652,024)		$   - 0		$   (15,168,160)		$   369,781		$   (430,000)		$   (1,444,191)		$   (20,979,772)		$   (2,260,639)		$   (14,957,312)		$   (45,595,742)

		     Total NonOperating Gains(Losses)		0		$   - 0		0		0		0		0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0		0		$   (1,416)		$   (1,416)

		Net Income		$   - 0		$   - 0		$   (4,366,434)		$   (1,554,997)		$   (382,845)		$   (1,093,743)		$   (7,398,018)		$   (4,307,202)		$   (1,870,026)		$   (4,111,450)		$   (3,534,611)		$   (50)		$   (5,652,024)		$   - 0		$   (15,168,160)		$   369,781		$   (430,000)		$   (1,444,191)		$   (20,979,772)		$   (2,260,639)		$   (14,958,729)		$   (45,597,158)

		          Total Paid FTE		0		0		22.59		5.99		3.03		4.14		35.75		6.95		2.28		25.99		8.49		0		39.35		0		76.11		- 0		1.04		10.47		94.57		8.03		315.35		453.70





















































































































































































FTE's-old

		Summary FTE's



				Current FTE's								8,156

				Clinical Expansion/growth						135						Pharmacy, Endoscopy Ctr, Educ Resource Ctr

				Nursing / Std of Care Model						79						RN's, Nurse managers, float pool				50%tile, if vol not there nurse wont be there…

				Shared Services 						98						IT, Rev Cycle, Be Well: 5K to 20K employees

				Patient Friendly Access						80						Centralized Scheduling, Registration (PODS)

				Other						37						Security, Greeters, Front Desk

				New FTE's								392				4.8% increase		4.8%

				Total FTE's - FY18								8,548

				Transfers								33				Health South and Dev. Office

				EPIC Temps								22				EPIC go live support										102

				Total FTE's including temps/trans								8,603														22

																										80







		Hospital/OPSC Operations

		55		* ~55 FTEs - IP nursing care model (50%tile) and increased assistant nurse manager coverage (to support quality continuous improvement efforts)

		14		* ~14 FTEs additional in the staffing resource office (SRO) to meet care standard; primarily PCAs/PCTs

		10		* ~10 FTEs RN ambulatory float pool (support more consistent standard of care in clinics)

		79		Nursing / Standard of Care Model



		Specific areas of clinical expansion/volume growth

		33		* ~33 FTEs in pharmacy for new programs (specialty pharmacy, meds to beds, mail order and increase pre-auth support)

		30		* ~30 FTEs related to new Endoscopy Center @ Monroe Lane opening (DHC portion)

		17		* ~17 FTES additional PT/OT/ST staff to meet standard of care and additional volume 

		10		* ~10 FTEs related to expanding PICU

		20		* ~ 20 FTEs related to H&V Fontaine relocation, TCV expansion and cardiac monitoring support

		110		Subtotal Specific areas of clinical expansion/volume growth

		12		* ~12 FTEs in Radiology to open the Education Resource Center (ERC)

		13		* ~13 FTEs additional between Medic V, Pegasus, and Life Support Learning

		135		Clinical Expansion/volume growth



		36		* ~36 FTEs - Additional FTEs for continued pod rollout (2-3 additional pods to go live in FY18) 

		44		* ~44 FTEs - FTE increase related to full year operational model for pods that went live in FY17 (FY17 actual FTEs were lower due to ramp up timing).

		22		* ~22 related to EPIC training and backfill (this is the temporary support during implementation that goes away post FY18)

		102		Temps but PFA unlikely to be temps

		10		* ~10 FTEs new security staff

		60		* ~60 FTEs additional greeters and front desk. (also security related.  This is where I think we have an error as my instruction was only to load half of this per the budget approval.  I'll follow-up with you on this)

		70

		-33		decreased by H Shouth/Dev Ofc shifts

		37



		In Shared Services

		25		* ~25 FTEs related to new HIT staff for on-going EPIC Phase II support (labor efficiencies expected to be realized in out years per 5 year cost of ownership benefits.  Will be planned LRFP)

		37		* ~37 FTEs additional in Revenue Cycle (don't have exact details in front of me) - 14 insurance centralization transfers, epic cap shift back..

		36		* ~36 FTEs new for Be Well (related to expansion of the program but I also don't have exact details in front of me)

		98

		484		Total

		14		* ~ 14 new FTEs in HIT (analytics and business support; separate from EPIC)



																																				Hospital/OPSC Operations

																																				* ~55 FTEs - IP nursing care model (50%tile) and increased assistant nurse manager coverage (to support quality continuous improvement efforts)

																																				* ~14 FTEs additional in the staffing resource office (SRO) to meet care standard; primarily PCAs/PCTs

																																				* ~10 FTEs RN ambulatory float pool (support more consistent standard of care in clinics)

																																				* ~13 FTEs additional between Medic V, Pegasus, and Life Support Learning

																																				* ~36 FTEs - Additional FTEs for continued pod rollout (2-3 additional pods to go live in FY18) 

																																				* ~44 FTEs - FTE increase related to full year operational model for pods that went live in FY17 (FY17 actual FTEs were lower due to ramp up timing).

																																				* ~22 related to EPIC training and backfill (this is the temporary support during implementation that goes away post FY18)

																																				* ~12 FTEs in Radiology to open the Education Resource Center (ERC)

																																				* ~10 FTEs new security staff

																																				* ~60 FTEs additional greeters and front desk. (also security related.  This is where I think we have an error as my instruction was only to load half of this per the budget approval.  I'll follow-up with you on this)

																																				* ~ 14 new FTEs in HIT (analytics and business support; separate from EPIC)



																																				Specific areas of clinical expansion/volume growth



																																				* ~33 FTEs in pharmacy for new programs (specialty pharmacy, meds to beds, mail order and increase pre-auth support)

																																				* ~30 FTEs related to new Endoscopy Center @ Monroe Lane opening (DHC portion)

																																				* ~17 FTES additional PT/OT/ST staff to meet standard of care and additional volume 

																																				* ~10 FTEs related to expanding PICU

																																				* ~ 20 FTEs related to H&V Fontaine relocation, TCV expansion and cardiac monitoring support



																																				In Shared Services



																																				* ~25 FTEs related to new HIT staff for on-going EPIC Phase II support (labor efficiencies expected to be realized in out years per 5 year cost of ownership benefits.  Will be planned LRFP)

																																				* ~37 FTEs additional in Revenue Cycle (don't have exact details in front of me)

																																				* ~36 FTEs new for Be Well (related to expansion of the program but I also don't have exact details in front of me)



																																				These are all Paid FTE estimates with some rounding error.  Wanted to address the big hitters.  In total the above comes to 498 (of course there are some areas with decreases related to volume as well).  Take out the 30 FTE error (I think) as well as the 22 EPIC one time brings that down to 446.    I think that's pretty much the story and the callout I have is the 115 or so related to corporate infrastructure (HIT, Rev Cycle, Be Well)



																																				Overall, when looking at FY17 FTE projections I think it's important to note how favorable we are YTD.  There are a good number of vacancies as turnover has increased and FY18 budget considers the standard of care in many clinical areas along with targeted volume growth.  So basically we budget current vacancies and increases in specific areas.  This is the challenge when looking at actual to budget.    







essbase MCFY18

				YearTotal		Budget		FY 18		FY18 Budget

				UVA Hospital and Clinics		Community Medicine		Off Campus Dialysis		Continuum Home Health		Continuum Home Infusion		Continuum		Transitional Care Hospital		Post Acute Division		Post-Acute		UVA Imaging		UVA Outpatient Surgery Center		Shared Services		Strategic Investment Pool		UVA Hospital and Clinics & OPSC		All Business Units (Consolidated)

		                         0100		$   2,514,937,537		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   72,922,777		0		$   72,922,777		$   - 0		$   - 0		0		0		$   2,514,937,537		$   2,587,860,314

		                         0300		$   2,166,342,050		$   5,649,384		$   326,627,267		$   10,787,114		$   34,864,018		$   45,651,132		$   - 0		0		$   45,651,132		$   241,245,810		$   155,248,990		0		0		$   2,321,591,040		$   2,940,764,633

		                    Gross Patient Revenue		$   4,681,279,587		$   5,649,384		$   326,627,267		$   10,787,114		$   34,864,018		$   45,651,132		$   72,922,777		0		$   118,573,909		$   241,245,810		$   155,248,990		0		0		$   4,836,528,577		$   5,528,624,947

		                         0524		$   (290,990,871)		$   - 0		$   (2,949,881)		$   (603,960)		$   (721,214)		$   (1,325,174)		$   (3,646,139)		0		$   (4,971,313)		$   (21,712,123)		$   (16,654,743)		0		0		$   (307,645,614)		$   (337,278,931)

		                         0538		$   (2,877,054,297)		$   (2,064,198)		$   (275,462,117)		$   (601,281)		$   (20,001,624)		$   (20,602,905)		$   (48,293,325)		0		$   (68,896,230)		$   (186,561,672)		$   (89,450,446)		0		0		$   (2,966,504,743)		$   (3,499,488,960)

		                         5909		$   (62,785,849)		$   (11,650)		$   (959,147)		$   (62,655)		$   (434,067)		$   (496,722)		$   (364,614)		0		$   (861,336)		$   (996,255)		$   (774,692)		0		0		$   (63,560,541)		$   (66,388,929)

		                    Deductions from Revenue		$   (3,230,831,017)		$   (2,075,848)		$   (279,371,145)		$   (1,267,896)		$   (21,156,905)		$   (22,424,801)		$   (52,304,078)		0		$   (74,728,879)		$   (209,270,050)		$   (106,879,881)		0		0		$   (3,337,710,898)		$   (3,903,156,820)

		               Net Patient Service Revenue		$   1,450,448,570		$   3,573,536		$   47,256,122		$   9,519,218		$   13,707,113		$   23,226,331		$   20,618,699		0		$   43,845,030		$   31,975,760		$   48,369,109		0		0		$   1,498,817,679		$   1,625,468,127

		               Total Other Operating Revenue		$   30,825,659		$   8,350		$   2,291,279		0		$   - 0		$   - 0		$   658,343		0		$   658,343		0		$   2,005		$   20,438,077		$   - 0		$   30,827,664		$   54,223,713

		          Total Operating Revenue		$   1,481,274,229		$   3,581,886		$   49,547,401		$   9,519,218		$   13,707,113		$   23,226,331		$   21,277,042		0		$   44,503,373		$   31,975,760		$   48,371,114		$   20,438,077		$   - 0		$   1,529,645,343		$   1,679,691,840

		                    Salaries and Wages		$   491,899,729		$   2,495,989		$   14,905,102		$   7,834,798		$   1,760,908		$   9,595,706		$   8,830,628		$   722,913		$   19,149,247		$   6,910,289		$   8,741,690		$   35,972,409		0		$   500,641,419		$   580,074,454

		                    Contract Labor Exp		$   20,421,038		0		0		0		0		0		0		0		0		0		$   142,736		$   7,779,328		0		$   20,563,774		$   28,343,102

		                    Fringe Benefit		$   135,982,475		$   465,740		$   4,081,075		$   2,248,719		$   512,664		$   2,761,383		$   2,490,326		$   192,528		$   5,444,237		$   1,461,622		$   2,564,661		$   11,082,133		0		$   138,547,136		$   161,081,943

		               Total Salaries, Contract Labor & Fringe		$   648,303,242		$   2,961,729		$   18,986,177		$   10,083,517		$   2,273,572		$   12,357,089		$   11,320,954		$   915,441		$   24,593,484		$   8,371,911		$   11,449,087		$   54,833,870		0		$   659,752,329		$   769,499,499

		                    Medical Supplies		$   158,754,780		$   161,106		$   5,360,032		$   165,500		$   1,011,598		$   1,177,098		$   1,618,498		0		$   2,795,596		$   1,604,046		$   10,347,246		$   15,486		0		$   169,102,026		$   179,038,292

		                    Pharmaceutical Expense		$   168,745,034		$   221,810		$   3,668,039		$   3,000		$   2,418,890		$   2,421,890		$   1,518,400		0		$   3,940,290		0		$   811,221		0		0		$   169,556,255		$   177,386,394

		                    Supplies Exp		$   15,821,440		$   40,505		$   882,107		$   17,659		$   29,639		$   47,298		$   40,100		$   21,481		$   108,879		0		$   147,503		$   762,594		0		$   15,968,943		$   17,763,028

		                    Organ Acquisition		$   9,844,864		0		0		0		0		0		0		0		0		0		$   309,371		0		0		$   10,154,235		$   10,154,235

		               Total Supplies		$   353,166,118		$   423,421		$   9,910,178		$   186,159		$   3,460,127		$   3,646,286		$   3,176,998		$   21,481		$   6,844,765		$   1,604,046		$   11,615,341		$   778,080		0		$   364,781,459		$   384,341,949

		               Medical Center Contracts Exp		$   107,076,193		0		$   1,120,204		0		0		0		$   1,838,600		$   235,964		$   2,074,564		0		$   49,550		$   1,160,126		0		$   107,125,743		$   111,480,637

		               Purchased Service & Other		$   183,188,760		$   378,957		$   8,723,716		$   756,314		$   464,951		$   1,221,265		$   3,219,300		$   101,636		$   4,542,201		$   7,135,507		$   4,272,131		$   26,423,955		$   - 0		$   187,460,892		$   234,665,227

		               5811		$   20,838,785		0		0		0		0		0		0		0		0		$   169,992		0		0		0		$   20,838,785		$   21,008,777

		               Depreciation and Amoritization		$   89,958,809		$   23,642		$   1,592,633		$   41,957		$   51,681		$   93,638		$   1,296,000		0		$   1,389,638		$   1,728,721		$   2,217,874		$   601,807		$   - 0		$   92,176,683		$   97,513,124

		          Total Operating Expenses		$   1,402,531,908		$   3,787,749		$   40,332,908		$   11,067,947		$   6,250,331		$   17,318,278		$   20,851,852		$   1,274,522		$   39,444,652		$   19,010,176		$   29,603,983		$   83,797,838		$   - 0		$   1,432,135,891		$   1,618,509,213

		     Operating Income		$   78,742,321		$   (205,863)		$   9,214,493		$   (1,548,729)		$   7,456,782		$   5,908,053		$   425,190		$   (1,274,522)		$   5,058,721		$   12,965,584		$   18,767,131		$   (63,359,761)		$   - 0		$   97,509,452		$   61,182,626

		     Total NonOperating Gains(Losses)		$   (37,656,743)		$   205,863		$   (2,042,159)		0		0		0		$   - 0		0		$   - 0		$   (12,965,584)		$   - 0		$   (3,160,000)		0		$   (37,656,743)		$   (55,618,623)

		Net Income		$   41,085,578		$   - 0		$   7,172,334		$   (1,548,729)		$   7,456,782		$   5,908,053		$   425,190		$   (1,274,522)		$   5,058,721		$   - 0		$   18,767,131		$   (66,519,761)		$   - 0		$   59,852,709		$   5,564,003

		     Paid FTEs		7,306.54		29.00		232.51		85.67		21.14		106.80		136.34		4.19		247.34		116.20		121.47		587.42		- 0		7,428.01		8,640.47

																																(10.00)





		9am today

				YearTotal		Budget		FY 18		FY18 Budget

				UVA Hospital and Clinics		Community Medicine		Off Campus Dialysis		Continuum Home Health		Continuum Home Infusion		Continuum		Transitional Care Hospital		Post Acute Division		Post-Acute		UVA Imaging		UVA Outpatient Surgery Center		Shared Services		Strategic Investment Pool		UVA Hospital and Clinics & OPSC		All Business Units (Consolidated)

		                         0100		$   2,506,268,021		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   72,922,777		0		$   72,922,777		$   - 0		$   - 0		0		0		$   2,506,268,021		$   2,579,190,798

		                         0300		$   2,158,874,215		$   5,649,384		$   326,627,267		$   10,787,114		$   34,864,018		$   45,651,132		$   - 0		0		$   45,651,132		$   241,245,810		$   155,248,990		0		0		$   2,314,123,205		$   2,933,296,798

		                    Gross Patient Revenue		$   4,665,142,236		$   5,649,384		$   326,627,267		$   10,787,114		$   34,864,018		$   45,651,132		$   72,922,777		0		$   118,573,909		$   241,245,810		$   155,248,990		0		0		$   4,820,391,226		$   5,512,487,596

		                         0524		$   (289,987,765)		$   - 0		$   (2,949,881)		$   (603,960)		$   (721,214)		$   (1,325,174)		$   (3,646,139)		0		$   (4,971,313)		$   (21,712,123)		$   (16,654,743)		0		0		$   (306,642,508)		$   (336,275,825)

		                         0538		$   (2,867,136,488)		$   (2,064,198)		$   (275,462,117)		$   (601,281)		$   (20,001,624)		$   (20,602,905)		$   (48,293,325)		0		$   (68,896,230)		$   (186,561,672)		$   (89,450,446)		0		0		$   (2,956,586,934)		$   (3,489,571,151)

		                         5909		$   (62,569,413)		$   (11,650)		$   (959,147)		$   (62,655)		$   (434,067)		$   (496,722)		$   (364,614)		0		$   (861,336)		$   (996,255)		$   (774,692)		0		0		$   (63,344,105)		$   (66,172,493)

		                    Deductions from Revenue		$   (3,219,693,666)		$   (2,075,848)		$   (279,371,145)		$   (1,267,896)		$   (21,156,905)		$   (22,424,801)		$   (52,304,078)		0		$   (74,728,879)		$   (209,270,050)		$   (106,879,881)		0		0		$   (3,326,573,547)		$   (3,892,019,469)

		               Net Patient Service Revenue		$   1,445,448,570		$   3,573,536		$   47,256,122		$   9,519,218		$   13,707,113		$   23,226,331		$   20,618,699		0		$   43,845,030		$   31,975,760		$   48,369,109		0		0		$   1,493,817,679		$   1,620,468,127

		               Total Other Operating Revenue		$   30,825,659		$   8,350		$   2,291,279		0		$   - 0		$   - 0		$   658,343		0		$   658,343		0		$   2,005		$   20,438,077		$   - 0		$   30,827,664		$   54,223,713

		          Total Operating Revenue		$   1,476,274,229		$   3,581,886		$   49,547,401		$   9,519,218		$   13,707,113		$   23,226,331		$   21,277,042		0		$   44,503,373		$   31,975,760		$   48,371,114		$   20,438,077		$   - 0		$   1,524,645,343		$   1,674,691,840

		                    Salaries and Wages		$   492,661,055		$   2,495,989		$   14,905,102		$   7,834,798		$   1,760,908		$   9,595,706		$   8,830,628		$   722,913		$   19,149,247		$   6,910,289		$   8,741,690		$   35,972,409		0		$   501,402,745		$   580,835,780

		                    Contract Labor Exp		$   20,421,038		0		0		0		0		0		0		0		0		0		$   142,736		$   7,779,328		0		$   20,563,774		$   28,343,102

		                    Fringe Benefit		$   136,221,149		$   465,740		$   4,081,075		$   2,248,719		$   512,664		$   2,761,383		$   2,490,326		$   192,528		$   5,444,237		$   1,461,622		$   2,564,661		$   11,082,133		0		$   138,785,810		$   161,320,617

		               Total Salaries, Contract Labor & Fringe		$   649,303,242		$   2,961,729		$   18,986,177		$   10,083,517		$   2,273,572		$   12,357,089		$   11,320,954		$   915,441		$   24,593,484		$   8,371,911		$   11,449,087		$   54,833,870		0		$   660,752,329		$   770,499,499

		                    Medical Supplies		$   158,754,780		$   161,106		$   5,360,032		$   165,500		$   1,011,598		$   1,177,098		$   1,618,498		0		$   2,795,596		$   1,604,046		$   10,347,246		$   15,486		0		$   169,102,026		$   179,038,292

		                    Pharmaceutical Expense		$   168,745,034		$   221,810		$   3,668,039		$   3,000		$   2,418,890		$   2,421,890		$   1,518,400		0		$   3,940,290		0		$   811,221		0		0		$   169,556,255		$   177,386,394

		                    Supplies Exp		$   15,821,440		$   40,505		$   882,107		$   17,659		$   29,639		$   47,298		$   40,100		$   21,481		$   108,879		0		$   147,503		$   762,594		0		$   15,968,943		$   17,763,028

		                    Organ Acquisition		$   9,844,864		0		0		0		0		0		0		0		0		0		$   309,371		0		0		$   10,154,235		$   10,154,235

		               Total Supplies		$   353,166,118		$   423,421		$   9,910,178		$   186,159		$   3,460,127		$   3,646,286		$   3,176,998		$   21,481		$   6,844,765		$   1,604,046		$   11,615,341		$   778,080		0		$   364,781,459		$   384,341,949

		               Medical Center Contracts Exp		$   106,620,043		0		$   1,120,204		0		0		0		$   1,838,600		$   235,964		$   2,074,564		0		$   49,550		$   1,160,126		0		$   106,669,593		$   111,024,487

		               Purchased Service & Other		$   183,788,760		$   378,957		$   8,723,716		$   756,314		$   464,951		$   1,221,265		$   3,219,300		$   101,636		$   4,542,201		$   7,135,507		$   4,272,131		$   26,423,955		$   - 0		$   188,060,892		$   235,265,227

		               5811		$   20,838,785		0		0		0		0		0		0		0		0		$   169,992		0		0		0		$   20,838,785		$   21,008,777

		               Depreciation and Amoritization		$   89,958,809		$   23,642		$   1,592,633		$   41,957		$   51,681		$   93,638		$   1,296,000		0		$   1,389,638		$   1,728,721		$   2,217,874		$   601,807		$   - 0		$   92,176,683		$   97,513,124

		          Total Operating Expenses		$   1,403,675,758		$   3,787,749		$   40,332,908		$   11,067,947		$   6,250,331		$   17,318,278		$   20,851,852		$   1,274,522		$   39,444,652		$   19,010,176		$   29,603,983		$   83,797,838		$   - 0		$   1,433,279,741		$   1,619,653,063

		     Operating Income		$   72,598,471		$   (205,863)		$   9,214,493		$   (1,548,729)		$   7,456,782		$   5,908,053		$   425,190		$   (1,274,522)		$   5,058,721		$   12,965,584		$   18,767,131		$   (63,359,761)		$   - 0		$   91,365,602		$   55,038,776

		     Total NonOperating Gains(Losses)		$   (37,727,887)		$   205,863		$   (2,042,159)		0		0		0		$   - 0		0		$   - 0		$   (12,965,584)		$   - 0		$   (3,160,000)		0		$   (37,727,887)		$   (55,689,767)

		Net Income		$   34,870,584		$   - 0		$   7,172,334		$   (1,548,729)		$   7,456,782		$   5,908,053		$   425,190		$   (1,274,522)		$   5,058,721		$   - 0		$   18,767,131		$   (66,519,761)		$   - 0		$   53,637,715		$   (650,991)

		     Paid FTEs		7,316.54		29.00		232.51		85.67		21.14		106.80		136.34		4.19		247.34		116.20		121.47		587.42		- 0		7,438.01		8,650.47







		Difference

				YearTotal		Budget		FY 18		FY18 Budget

				UVA Hospital and Clinics		Community Medicine		Off Campus Dialysis		Continuum Home Health		Continuum Home Infusion		Continuum		Transitional Care Hospital		Post Acute Division		Post-Acute		UVA Imaging		UVA Outpatient Surgery Center		Shared Services		Strategic Investment Pool		UVA Hospital and Clinics & OPSC		All Business Units (Consolidated)

		                         0100		$   8,669,516		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,669,516		$   8,669,516

		                         0300		$   7,467,835		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,467,835		$   7,467,835

		                    Gross Patient Revenue		$   16,137,351		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16,137,351		$   16,137,351

		                         0524		$   (1,003,106)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (1,003,106)		$   (1,003,106)

		                         0538		$   (9,917,809)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (9,917,809)		$   (9,917,809)

		                         5909		$   (216,436)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (216,436)		$   (216,436)

		                    Deductions from Revenue		$   (11,137,351)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (11,137,351)		$   (11,137,351)

		               Net Patient Service Revenue		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000,000		$   5,000,000

		               Total Other Operating Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		          Total Operating Revenue		$   5,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000,000		$   5,000,000

		                    Salaries and Wages		$   (761,326)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (761,326)		$   (761,326)

		                    Contract Labor Exp		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		                    Fringe Benefit		$   (238,674)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (238,674)		$   (238,674)

		               Total Salaries, Contract Labor & Fringe		$   (1,000,000)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (1,000,000)		$   (1,000,000)

		                    Medical Supplies		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		                    Pharmaceutical Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		                    Supplies Exp		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		                    Organ Acquisition		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		               Total Supplies		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		               Medical Center Contracts Exp		$   456,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   456,150		$   456,150

		               Purchased Service & Other		$   (600,000)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (600,000)		$   (600,000)

		               5811		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		               Depreciation and Amoritization		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		          Total Operating Expenses		$   (1,143,850)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (1,143,850)		$   (1,143,850)

		     Operating Income		$   6,143,850		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,143,850		$   6,143,850

		     Total NonOperating Gains(Losses)		$   71,144		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   71,144		$   71,144

		Net Income		$   6,214,994		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,214,994		$   6,214,994

		     Paid FTEs		(10.00)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(10.00)		(10.00)



































































































essbase_sharedsvcFY18

				YearTotal		Budget		FY 18		FY18 Budget

				Accounting		Chief Financial Officer-HS		Contract Mgmt Admin		Strategic Planning & Reimburse		Financial & Fiscal Services Division		EPIC Phase 2 Admin		2065 Business Development Admin		2093 Population Health		4602 EVP Office Administration		4603 Quality Projects Be Safe		4609 HS Development Office		QUAL-EVP Dept		EVP Office Admin		NOVANT Admin		Health System Admin		Special Advisor Operations		Health System Division		Revenue Cycle Division		PT Friendly Division		EPIC Readiness & Legacy AR MGT Division		Shared Services

		                    Total Misc Revenue		$   1,100,000		$   101		0		$   - 0		$   1,100,101		0		0		$   150,000		$   1,488		0		$   9,691		0		$   161,179		0		$   92,068		0		$   253,247		$   18,148,803		$   935,926		0		$   20,438,077

		               Total Other Operating Revenue		$   1,100,000		$   101		0		$   - 0		$   1,100,101		0		0		$   150,000		$   1,488		0		$   9,691		0		$   161,179		0		$   92,068		0		$   253,247		$   18,148,803		$   935,926		0		$   20,438,077

		          Total Operating Revenue		$   1,100,000		$   101		0		$   - 0		$   1,100,101		0		0		$   150,000		$   1,488		0		$   9,691		0		$   161,179		0		$   92,068		0		$   253,247		$   18,148,803		$   935,926		0		$   20,438,077

		                    Salaries and Wages		$   1,488,705		$   1,365,726		$   299,331		$   525,003		$   3,678,765		$   5,657,336		$   262,088		$   3,133,371		$   1,445,295		0		0		0		$   4,840,754		$   290,344		$   175,000		$   923,328		$   11,886,762		$   18,951,134		$   1,455,748		0		$   35,972,409

		                    Contract Labor Exp		0		0		0		0		0		0		0		$   52,277		$   1,525,690		0		$   5,508,104		0		$   7,086,071		0		0		$   339,492		$   7,425,563		$   353,765		0		0		$   7,779,328

		                    Fringe Benefit		$   471,474		$   352,051		$   86,524		$   138,136		$   1,048,185		$   1,326,981		$   84,304		$   2,387,510		$   264,986		0		0		0		$   2,736,800		$   75,310		$   - 0		$   243,490		$   4,382,581		$   5,233,475		$   417,892		0		$   11,082,133

		               Total Salaries, Contract Labor & Fringe		$   1,960,179		$   1,717,777		$   385,855		$   663,139		$   4,726,950		$   6,984,317		$   346,392		$   5,573,158		$   3,235,971		0		$   5,508,104		0		$   14,663,625		$   365,654		$   175,000		$   1,506,310		$   23,694,906		$   24,538,374		$   1,873,640		0		$   54,833,870

		                    Medical Supplies		0		0		0		0		0		$   15,486		0		0		0		0		0		0		0		0		0		0		$   15,486		$   - 0		0		0		$   15,486

		                    Supplies Exp		$   38,000		$   10,000		$   2,200		$   1,002		$   51,202		$   170,485		$   5,000		$   87,838		$   61,524		0		$   96,250		0		$   250,612		0		$   - 0		$   11,950		$   433,047		$   203,077		$   75,268		0		$   762,594

		               Total Supplies		$   38,000		$   10,000		$   2,200		$   1,002		$   51,202		$   185,971		$   5,000		$   87,838		$   61,524		0		$   96,250		0		$   250,612		0		$   - 0		$   11,950		$   448,533		$   203,077		$   75,268		0		$   778,080

		               Medical Center Contracts Exp		0		0		0		0		0		$   94,506		0		$   365,206		$   20,000		0		0		0		$   385,206		0		0		0		$   479,712		$   59,800		$   620,614		0		$   1,160,126

		               Purchased Service & Other		$   71,000		$   10,000		$   4,090		$   496,919		$   582,009		$   11,792,422		$   500,000		$   707,441		$   455,223		0		$   1,091,423		0		$   2,754,087		$   5,426		$   352,000		$   170,565		$   15,074,500		$   9,297,446		$   1,470,000		0		$   26,423,955

		               Depreciation and Amoritization		$   170,000		0		0		0		$   170,000		$   324,138		0		$   2,823		0		0		0		0		$   2,823		0		0		0		$   326,961		$   104,846		0		0		$   601,807

		          Total Operating Expenses		$   2,239,179		$   1,737,777		$   392,145		$   1,161,060		$   5,530,161		$   19,381,354		$   851,392		$   6,736,466		$   3,772,718		0		$   6,695,777		0		$   18,056,353		$   371,080		$   527,000		$   1,688,825		$   40,024,612		$   34,203,543		$   4,039,522		0		$   83,797,838

		     Operating Income		$   (1,139,179)		$   (1,737,676)		$   (392,145)		$   (1,161,060)		$   (4,430,060)		$   (19,381,354)		$   (851,392)		$   (6,586,466)		$   (3,771,230)		0		$   (6,686,086)		0		$   (17,895,174)		$   (371,080)		$   (434,932)		$   (1,688,825)		$   (39,771,365)		$   (16,054,740)		$   (3,103,596)		0		$   (63,359,761)

		          1109		0		0		0		0		0		0		$   (3,000,000)		0		0		0		0		0		$   (3,000,000)		0		0		0		$   (3,000,000)		0		0		0		$   (3,000,000)

		          Other		0		0		0		0		0		0		0		0		$   (160,000)		0		0		0		$   (160,000)		0		0		0		$   (160,000)		$   - 0		0		0		$   (160,000)

		     Total NonOperating Gains(Losses)		0		0		0		0		0		0		$   (3,000,000)		0		$   (160,000)		0		0		0		$   (3,160,000)		0		0		0		$   (3,160,000)		$   - 0		0		0		$   (3,160,000)

		Net Income		$   (1,139,179)		$   (1,737,676)		$   (392,145)		$   (1,161,060)		$   (4,430,060)		$   (19,381,354)		$   (3,851,392)		$   (6,586,466)		$   (3,931,230)		0		$   (6,686,086)		0		$   (21,055,174)		$   (371,080)		$   (434,932)		$   (1,688,825)		$   (42,931,365)		$   (16,054,740)		$   (3,103,596)		0		$   (66,519,761)

		     Paid FTEs		$   24		$   7		$   3		$   4		$   38		$   42		$   2		$   65		$   12		0		$   48		0		$   127		$   1		0		$   8		$   178		$   352		$   19		0		$   587

		                    1140		$   1,100,000		$   101		0		$   - 0		$   1,100,101		0		0		0		0		0		0		0		0		0		0		0		0		$   - 0		$   - 0		0		$   1,100,101

		                    1149		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$   92,068		0		$   92,068		0		0		0		$   92,068

		                    1139		0		0		0		0		0		0		0		$   150,000		0		0		0		0		$   150,000		0		0		0		$   150,000		$   18,148,803		$   935,926		0		$   19,234,729

		               Total Misc. Revenue		$   1,100,000		$   101		0		$   - 0		$   1,100,101		0		0		$   150,000		0		0		0		0		$   150,000		0		$   92,068		0		$   242,068		$   18,148,803		$   935,926		0		$   20,426,898

		                    1148		0		0		0		0		0		0		0		0		$   1,488		0		$   9,691		0		$   11,179		0		0		0		$   11,179		$   - 0		0		0		$   11,179

		               University Recoveries		0		0		0		0		0		0		0		0		$   1,488		0		$   9,691		0		$   11,179		0		0		0		$   11,179		$   - 0		0		0		$   11,179

		          Total Misc Revenue		$   1,100,000		$   101		0		$   - 0		$   1,100,101		0		0		$   150,000		$   1,488		0		$   9,691		0		$   161,179		0		$   92,068		0		$   253,247		$   18,148,803		$   935,926		0		$   20,438,077

		     Paid FTEs		24.12		7.00		3.01		4.07		38.21		41.86		2.00		65.42		11.92		0		48.06		0		127.41		1.00		0		8.16		178.42		352.18		18.60		0		587.42
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College at Wise Operating Budget
Key Highlights

23

• FY 2016-2017 results compare favorably to budget
• Consistent with Six Year Plan
• Drivers:

• New state general funds
• Planned compensation increases
• Economic & demographic challenges



College at Wise Strategic Priorities

24

• Enrollment
• Retention and Graduation
• Outreach
• High Need Degrees:  STEM-H
• Summer Programs
• Undergraduate Research



College at 
Wise

FY 2017-18 
Operating 

Budget
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 $  % 

 Sources 
 Tuition & Fees              10,714              10,038           (676) -6.31%
 State Appropriations              18,091              18,491            399 2.21%

 Externally Sponsored Research                1,903                1,302           (601) -31.59%
 Endowment Distribution                3,149                3,209              60 1.91%
 Expendable Gifts                   797                   691           (106) -13.31%
 Sales, Services & Other                9,000                8,510           (490) -5.45%
 Total  $          43,653  $          42,239  $    (1,414) -3.24%

 Uses 
 Instruction              12,637              12,481           (156) -1.24%
 Research & Public Service                2,367                1,901           (466) -19.70%
 Academic Support                4,410                4,400             (10) -0.22%
 Student Services                1,697                1,640             (56) -3.32%
 General Administration                4,486                4,399             (87) -1.94%
 O&M of Physical Plant                1,764                1,798              35 1.96%
 Financial Aid                4,960                4,882             (78) -1.57%
 Auxiliaries              11,332              10,737           (595) -5.25%
 Total  $          43,653  $          42,239  $    (1,414) -3.24%
Net Sources in Excess of Uses -$                     -$                     -$            

 2016-17 
Annual Budget 

 2017-18 
Annual Budget 

 Increase vs. Budget 



Authorization OF 2017 Shelf 
Capital Financing Program



• To enhance our debt management program, the University plans to 
implement a “shelf” registration program for certain future debt issues

• Popular with corporations for some time, a “shelf” program allows issuers 
to sell one or more tranches of debt under one prospectus, rather than 
having a single prospectus for each offering

• In the past, the University has issued unique offering documents for each 
series of long-term debt

Debt Shelf Registration

27



Debt Shelf Registration
Advantages of Shelf Registrations

Timing and frequency flexibility
Quicker to market (approx. one month)

Allows for structuring options under one registration
Once program is rated, issuance only requires notice to rating agencies

Considerations
Generally positive reception by the rating agencies

Possible quarterly reporting requirements 
About four months to complete the shelf registration, similar to regular bond issuance

Board will approve each debt issue and its structure prior to the issuance of any debt

28



Shelf Registration Timeline

Date Activity

June 2017 Request approval from the Board of Visitors

June – July 2017 Finalize program documents 

July – August 2017 Present program to rating agencies

September 2017 
(estimated)

Request approval from Board of Visitors of planned 
debt issuance and delegated authority for pricing (to 
EVP-COO and Chair of Finance Committee)

September 2017 or
thereafter

Price and close on initial tranche 

About four months to finalize shelf registration 
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Academic Affiliation with 
Inova Health System Foundation



Academic Affiliation with 
Inova Health System Foundation

• Considered and approved by Medical Center Operating Board

• Partnership with Inova to create UVA School of Medicine - Inova
Campus, a regional campus to be located on Inova Fairfax campus

• Conduct of genomics and bioinformatics research, including formation 
of Global Genomics and Bioinformatics Research Institute 

• Collaboration with George Mason University and potentially others

• General Assembly has appropriated funds to support the Institute to be 
administered by the Virginia Research Investment Committee
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QUASI-ENDOWMENT ACTIONS



Quasi-Endowment Actions

• Establishment of three new quasi-endowments in the School of Medicine:

• Distinguished Professorship in Anesthesiology Quasi-Endowment $  2.0 million

• Ivy Foundation Biomedical Innovation Fund Quasi-Endowment $  5.0 million

• Ivy Foundation Translational Research Quasi-Endowment $38.6 million

• Investment into an existing quasi-endowment

• Fund for the Future Quasi-Endowment $18.0 million

33



Strategic Investment Fund 
Grant Allocations



Aggregate SIF Awards to Date
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BOV Meeting Date Proposals Approved Amount

September 2016 13 $26,044,624

December 2016 6 128,914,375

January 2017 2 15,000,000

March 2017 1 $10,000,000

Total Approved 22 $179,958,999

June 2017 (proposed) 5 36,440,006

Total (proposed) 27 $216,399,004



Amount Amount

SEAS LinkLab for Cyber Physical Systems $4,810,000 Bicentennial Scholars $100,000,000
A&S Doctoral Student Support $4,800,000 SOM Precision Individualized Medicine for Diabetes $16,992,531
ResearchNET Research Development $4,461,000 SEAS Graduate Engineering Program $6,400,000
Research UVA Next Gen Technology $2,952,724 SEAS & SOM Center for Advanced Biomanufacturing $3,000,000
Curry Research Faculty $2,406,400 A&S Research & Learning in Social Sciences & Humanities $2,000,000
A&S Catalytic Conversion of Natural Gas $1,955,000 A&S Neuroscience and Energy Strategic Research Initiative $521,844
Darden Merit-based Scholarships $1,000,000 Total December 2016 $128,914,375

Law Public Service Program $1,000,000 Cornerstone Grant $13,500,000

Research Cluster Computing Support $750,000 Increased Enrollment for VA students $1,500,000

SCPS Public Safety Program $600,000 Total January 2017 $15,000,000

USOAR Federal Work Study/Research $559,500 SEAS Multifunctional Materials Integration Initiative $10,000,000

McIntire Global Commerce Program $500,000 Total March 2017 $10,000,000

Reimagining Librarianship Strategic Plan $250,000 Total committed to date $179,958,999

Total September 2016 $ 26,044,624

Proposals Approved to Date
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Recommended SIF Proposals

 Bold Research Advancement in Neuroscience

 Democracy Initiative

 Engineering in Medicine

 UVA-Wise Innovation Ecosystem

 Transforming Clinical Scholarship in Nursing
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Research: Bold Research Advancement in Neuroscience
National Pre-eminence in Brain Research

o Leverages investment in pan-University Brain Institute
o Improved diagnostics, treatment, and cures
o Vertically integrated research

This proposal builds on research strengths in neuromodulation, 
neurodegeneration, and epilepsy. Significant advances will be 
achieved using brain mapping, focused ultrasound development, 
bioinformatics, imaging, and data mining. Strategic partnerships 
throughout the Commonwealth will help bring discoveries to 
patient care more rapidly.  

Request: $15,710,000 over 3 years 
38



Research: A&S  Democracy Initiative
Integrated Research, Teaching, and Public Engagement 

on Democracy  at a Global Scale

o Establish UVA as the leading center for the study of democracy
o Build on strengths in humanities disciplines
o Flexible, team- and project-based labs

The University’s historical grounding in democracy uniquely positions UVA 
to be the global center for the study of democracy’s success and failures, 
opportunities and threats, and to influence policies that strengthen 
democracies worldwide. The Democracy Initiative is an ambitious, 
interdisciplinary research and teaching enterprise that recognizes the 
world’s urgent need for such a center, and the University’s determination 
to lead the way.

Request:  $10,000,000 over 3 years; 
1:1 philanthropic match required 39



Research: Engineering in Medicine

Developing a New Ecosy stem to Spur Innovation in Health Care

o Provides seed funding for collaborative translational research
o Leverages successful pilot projects and school-based funding
o Improve health prevention, monitoring, diagnosis, and 

treatment 

This initiative will build an ecosystem for generating, developing, and 
translating innovative ideas at the engineering-medicine interface to 
improve health outcomes. Additional benefits will include: attracting the 
best talent, increasing quantity and quality of research, enhancing health-
related innovation and technology transfer, and improving patient care.

Request:  $5,000,000 over 5 years 
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Academic Experience: UVA-Wise Innovation Ecosystem

Software Engineering and Entrepreneurship Programs 
to Diversify  the Economy  in Southwest Virginia

o Increase enrollment and retention in software engineering, 
computer science, and management of information systems

o Spur interest in critical fields through Entrepreneurship and 
Cybersecurity Boot Camps

o Create a culture of innovation and entrepreneurship

UVA’s College at Wise plays a key role in economic development in far 
Southwest Virginia and is viewed as a primary source of talent for 
regional companies. Expanding technical degree programs and 
increasing entrepreneurial activities are needed to develop and sustain 
a knowledge-based economy.

Request:  $3,485,460 over 5 years
41



Academic Experience: SON Transforming Clinical Scholarship

A New Teaching and Research Model 
for Nursing Graduate Programs

o Increase research in specialty programs to create clinical 
scholars

o Offer targeted scholarships for highly competitive students
o Expand digital learning opportunities
o Increase external funding for research

This investment helps address a crucial health care need for critically ill 
children in Virginia, while also improving rankings in two new specialty 
graduate programs: Neonatal Nurse Practitioners and Pediatric Nurse 
Practitioners-Acute Care.

Request:  $2,244,546 over 3 years
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Summary of Recommended Proposals for BOV Action
Project Total Funding Recommended
Bold Research Advancement in Neuroscience $15,710,000
A&S Democracy Initiative 10,000,000
Engineering in Medicine 5,000,000
UVA-Wise Innovation Ecosystem 3,485,460
SON Transforming Clinical Scholarship 2,244,546

Total $36,440,006

SIF Action Summary FY17 FY18 FY19 FY20 FY21 FY22 Total

Approved to Date $32,468,664 $40,903,452 $46,691,882 $34,895,000 $25,000,000 $0 $179,958,999

Recommended June 2017 0 9,402,235 9,843,092 10,294,679 5,200,000 1,700,000 36,440,006

Total Approved + 
Recommended

$32,468,664 $50,305,687 $56,534,974 $45,189,679 $30,200,000 $1,700,000 $216,399,004
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