
Board of Visitors Finance Committee Meeting
September 11, 2020



ACTION ITEMS:
• Revised 2020-2021 Operating Budget 

(including the Strategic Investment Fund Report)

REPORTS:
• UVIMCO Annual Report
• Long-Term Debt Issuance:  Series 2020
• Executive Vice President’s Remarks



Revised 2020-2021 Operating Budget



How are other universities responding to COVID?
How might the University of Virginia best position itself to sustain competitive advantage?

COVID Economic and Higher Education Outlook

The Economy

Unemployment and cloudy macro-economic forecast through FY22
Unpredictable markets

Potential for increased financial need and rent/food insecurity
A workforce with unresolved childcare, K-12 education and eldercare issues

Higher Education
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FY2020-21 Operating Budget Development Process - Reminder
Typical Annual Budget Development Process Began
• September 2019:  Determined Key Planning Assumptions
• October 2019:  Initiated Operating Budget Development
• Mid-March 2020:  Completed Schools and Auxiliaries, Service Units, Medical 

Center Operating Budget Proposals

March 13, 2020: Federal State of Emergency Declared

• April 2020:  Consolidated FY21 Base Budget
• June 2020:  BOV Approved FY21 PRE-COVID Base Budget
• June 2020:  Revisit Key Budget Assumptions Based Hybrid Instruction for Fall
• June–August 2020:  Complete FY21 Operating Budget Revision
• September 2020:  Present Revised FY2020-21 Budget to the BOV
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University of Virginia 
Proposed FY2020-21 Revised Operating Budget (in Millions)

2019-20 
Approved

2020-21 
Pre-COVID

2020-21 
Revised

Change from Original to 
Revised

Academic Division $1,909.2 $1,943.8 $1,879.5 ($64.3) (3.3%)

Medical Center 1,760.2 1,851.0 1,827.2 (23.8) (1.3%)

UVa-Wise 50.5 50.3 48.9 (1.4) (2.8%)

Total $3,719.9 $3,845.2 $3,755.4 ($89.8) (2.3%)

Academic 
Division
50.0%

Medical 
Center
48.7%

Wise
1.3%
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REVISED 2020-2021 Operating Budget
ACADEMIC DIVISION



Budget Redevelopment Process

• We considered upstream and downstream, long-term and short-term impact

• We affirmed that spreading or redistributing costs internally does yield a real cost 
reduction

• We utilized re-budgeting as an opportunity to strategically re-balance resources

• We applied our UFM principles of transparency, consistency, delegated authority and 
accountability

• Our process was simple, straightforward, efficient, and focused
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Revenue Assumptions Revisited

Planning Assumptions
Auxiliary Revenues Housing: $7.5M

Dining:    $1.0M
Athletics  TBD
Other:      $2.0M

Net Tuition $10M increase in undergraduate financial aid

Enrollment Projections International impact on graduate programs

State General Funds Appropriation 15% or $20M decrease

Sponsored Research Volume Slight decline

Philanthropy/Endowment No adjustment
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Expense Assumptions Revisited

Planning Assumptions

Instructional Delivery Hybrid

Faculty and Staff Merit Increases 3% merit removed

Faculty and Staff Hiring Freeze

Supplies, Professional Development, Travel, Other Reduced

Central Services 8% across-the-board reduction

Schools and Revenue Centers 8% reduction in provost support allocation 

Other revenue generating activities Manage to revenues, reliance on cost-cutting, 
reserves, and reducing services
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Outcomes and Observations
Process Outcomes

• Reduced spending establishes a contingency to address some one-time costs
• Created additional AccessUVA capacity, anticipating increased need
• COVID unknowns persist, additional shifts may be required to address/mitigate financial risk

Process Observations

• To maintain financial stability, we must preserve ongoing resources (e.g. tuition and endowment)
• Schools are impacted differently based on enrollment models, research reliance, private resources, 

and facilities
• Some Central Services are stretched thin as a result of reductions
• Auxiliaries will be directly impacted by the volume of on-Grounds activity, reserves capacity to mitigate 

varies significantly
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Preliminary FY21 One-Time COVID Financial Impact
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ESTIMATED

COVID Preparedness, Testing and Containment $                    21,920,000 

Instruction Costs and Student, Faculty, and Staff COVID Needs and Support 9,270,000 

PPE and Facilities Needs (tents, plexiglass, hand sanitizer stands, disinfecting, etc.) 5,730,000 

Symptom-checking App, Call Center, Social Norms Campaign 1,125,000 

Sub-Total Projected One-Time Expenses $                    38,045,000 

Additional lost housing and dining revenue due to delay and melt  (beyond projected loss) $                    14,000,000 

Forgone J-Term and Summer Session tuition (doesn’t include additional instructional cost) 3,000,000 

Sub-Total Projected Lost Revenue $                    17,000,000 

TOTAL PROJECTED ONE-TIME COVID FINANCIAL IMPACT $                    55,045,000 



University of Virginia – Academic Division
FY 2020-21 Revised Operating Budget (in Millions)
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Sheet1

		SOURCES		2021-O
(BOV Approved)		2021-R 
(8% Scenario)		Variance

								$		%

		Net Undergraduate Tuition - Regular Session		-(538,540,201)		-(520,673,415)		17,866,786		-3.3%

		Net Tuition - Summer Session and Spec Acad Prog		-(11,110,481)		-(10,737,299)		373,182		-3.4%

		Other Tuition - Summer Session		-(653,500)		-(653,500)		0		0.0%

		Graduate Tuition		-(285,108,432)		-(279,076,636)		6,031,796		-2.1%

		Tuition Other		-(941,547)		-(941,547)		-(0)		0.0%

		Fees		-(97,662,492)		-(95,401,451)		2,261,042		-2.3%

		Subtotal Tuition and Fees		-(934,016,653)		-(907,483,847)		26,532,805		-2.8%

		State Appropriations		-(187,705,703)		-(163,814,521)		23,891,182		-12.7%

		Grants and Contracts		-(377,886,710)		-(374,662,875)		3,223,835		-0.9%

		F&A		-(107,977,958)		-(106,071,849)		1,906,110		-1.8%

		Endowment Distribution		-(234,030,982)		-(232,544,331)		1,486,651		-0.6%

		Endowment Administrative Fee		-(40,200,483)		-(40,200,484)		-(1)		0.0%

		Gifts via Affiliated Foundations		-(166,418,300)		-(164,654,082)		1,764,218		-1.1%

		Gift Assessment Fee		-(250,000)		-(250,000)		-(0)		0.0%

		Other Gifts		-(24,333,822)		-(23,113,509)		1,220,313		-5.0%

		Sales, Services Interest, Other		-(213,325,979)		-(195,442,229)		17,883,750		-8.4%

		Credit for ETF		-(1,656,616)		-(828,348)		828,268		-50.0%

		Investment Earnings		-(7,275,650)		-(7,389,176)		-(113,526)		1.6%

		Cross Funding		-(16,108,433)		-(17,283,117)		-(1,174,684)		7.3%

		Subtotal Direct Revenues		-(1,377,170,637)		-(1,326,254,521)		50,916,116		-3.7%

		Univ. Base Oper. Support		-(10,000,000)		-(9,200,000)		800,000		-8.0%

		Univ Budget Neutrality		-(36,511,601)		-(1,286,146)		35,225,455		-96.5%

		Univ Other Support		-(20,812,056)		-(16,668,555)		4,143,501		-19.9%

		Subtotal University Support		-(67,323,657)		-(27,154,701)		40,168,956		-59.7%

		Supplemental funds supplied by school or unit		-(53,102,633)		-(46,043,327)		7,059,307		-13.3%

		Total Operating Sources		-(2,431,613,580)		-(2,306,936,397)		124,677,183		-5.1%



		Reformatted:

		SOURCES		2021-O
(BOV Approved)		2021-R 
(8% Scenario)		Variance

								$		%

		Net Undergraduate Tuition - Regular Session		539		521		-(18)		-3.3%

		Net Tuition - Summer Session and Spec Acad Prog		11		11		-(0)		-3.4%

		Other Tuition - Summer Session		1		1		0		0.0%

		Graduate Tuition		285		279		-(6)		-2.1%

		Tuition Other		1		1		0		0.0%

		Fees		98		95		-(2)		-2.3%

		Subtotal Tuition and Fees		934		907		-(27)		-2.8%

		State Appropriations		188		164		-(24)		-12.7%

		Grants and Contracts		378		375		-(3)		-0.9%

		F&A		108		106		-(2)		-1.8%

		Endowment Distribution		234		233		-(1)		-0.6%

		Endowment Administrative Fee		40		40		0		0.0%

		Gifts via Affiliated Foundations		166		165		-(2)		-1.1%

		Gift Assessment Fee		0		0		0		0.0%

		Other Gifts		24		23		-(1)		-5.0%

		Sales, Services Interest, Other		213		195		-(18)		-8.4%

		Credit for ETF		2		1		-(1)		-50.0%

		Investment Earnings		7		7		0		1.6%

		Cross Funding		16		17		1		7.3%

		Subtotal Direct Revenues		1,377		1,326		-(51)		-3.7%

		Univ. Base Oper. Support		10		9		-(1)		-8.0%

		Univ Budget Neutrality		37		1		-(35)		-96.5%

		Univ Other Support		21		17		-(4)		-19.9%

		Subtotal University Support		67		27		-(40)		-59.7%

		Supplemental funds supplied by school or unit		53		46		-(7)		-13.3%

		Total Operating Sources		2,432		2,307		-(125)		-5.1%







Sources

		SOURCES		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		Variance 
(2021-O v 2021-R)

						$		%				$		%				$		%

		Net Undergraduate Tuition - Regular Session		$   326.4		$   (6.7)		$   (0.0)		$   331.3		$   (11.6)		$   (0.0)		$   319.7		$   (11.6)		-3.5%

		Net Tuition - Summer Session and Spec Acad Prog		6.1		(0.5)		(0.1)		6.0		(0.3)		(0.1)		5.6		(0.3)		-5.5%

		Other Tuition - Summer Session		-0		0.3		-0		-0		0.3		-0		0.3		0.3		0.0%

		Graduate Tuition		244.8		9.9		0.0		261.2		(6.5)		(0.0)		254.7		(6.5)		-2.5%

		Tuition Other		1.6		(0.6)		(0.4)		0.9		-0		-0		0.9		-0		0.0%

		Fees		93.2		(0.9)		(0.0)		94.6		(2.3)		(0.0)		92.3		(2.3)		-2.5%

		Subtotal Tuition and Fees		672.2		1.4		0.0		694.0		(20.4)		(0.0)		673.6		(20.4)		-2.9%

		State Appropriations		156.3		(14.1)		(0.1)		165.7		(23.5)		(0.1)		142.2		(23.5)		-14.2%

		Grants and Contracts		332.4		(1.8)		(0.0)		334.5		(4.0)		(0.0)		330.5		(4.0)		-1.2%

		F&A		92.7		1.9		0.0		96.5		(1.9)		(0.0)		94.5		(1.9)		-2.0%

		Endowment Distribution		192.6		8.6		0.0		207.5		(6.3)		(0.0)		201.2		(6.3)		-3.0%

		Endowment Administrative Fee		19.9		17.1		0.9		37.0		0.0		0.0		37.0		0.0		0.0%

		Gifts via Affiliated Foundations		137.5		9.1		0.1		148.4		(1.8)		(0.0)		146.6		(1.8)		-1.2%

		Gift Assessment Fee		0.3		(0.1)		(0.2)		0.3		-0		-0		0.3		-0		0.0%

		Other Gifts		17.3		1.2		0.1		19.4		(0.8)		(0.0)		18.6		(0.8)		-4.3%

		Sales, Services Interest, Other		187.4		0.2		0.0		204.6		(17.0)		(0.1)		187.6		(17.0)		-8.3%

		Investment Earnings		2.0		5.4		2.7		2.5		4.9		2.0		7.3		4.9		196.7%

		Cross Funding		-0		(0.1)		-0		(0.8)		0.7		(0.9)		(0.1)		0.7		-88.2%

		Subtotal Direct Revenues		1,138.4		27.4		0.0		1,215.4		(49.7)		(0.0)		1,165.7		(49.7)		-4.1%

		Univ. Base Oper. Support		-0		9.2		-0		10.0		(0.8)		(0.1)		9.2		(0.8)		-8.0%

		Univ Budget Neutrality		-0		0.3		-0		-0		0.3		-0		0.3		0.3		0.0%

		Univ Other Support		-0		15.8		-0		17.1		(1.3)		(0.1)		15.8		(1.3)		-7.4%

		Subtotal University Support		-0		25.3		-0		27.1		(1.8)		(0.1)		25.3		(1.8)		-6.7%

		Supplemental funds supplied by school or unit		33.5		24.5		0.7		53.0		5.0		0.1		58.0		5.0		9.4%

		Total Operating Sources		1,844.0		78.6		0.0		1,989.6		(67.0)		(0.0)		1,922.6		(67.0)		-3.4%

		Consolidated:



		Consolidated Sources		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		Variance 
(2021-O v 2021-R)

						$		%				$		%				$		%

		Tuition and Fees		672.2		1.4		0.2%		694.0		-(20.4)		-2.9%		673.6		-(20.4)		-2.9%				Subtotal Tuition and Fees

		State Appropriations		156.3		-(14.1)		-9.0%		165.7		-(23.5)		-14.2%		142.2		-(23.5)		-14.2%				State Appropriations

		Grants and Contracts		332.4		-(1.8)		-0.5%		334.5		-(4.0)		-1.2%		330.5		-(4.0)		-1.2%				Grants and Contracts

		F&A		92.7		1.9		2.0%		96.5		-(1.9)		-2.0%		94.5		-(1.9)		-2.0%				F&A

		Endowment Distribution/Admin Fee		212.5		25.7		12.1%		244.5		-(6.3)		-2.6%		238.2		-(6.3)		-2.6%				Endowment Distribution, Edowment Administrative Fee

		Gifts		155.1		10.3		6.6%		168.0		-(2.6)		-1.5%		165.4		-(2.6)		-1.5%				Gifts via Affiliated Foundations, Gift Assessment Fee, Other Gifts

		Sales, Services Interest, Other		187.4		0.2		0.1%		204.6		-(17.0)		-8.3%		187.6		-(17.0)		-8.3%				Sales, Services Interest, Other

		Investment Earnings		2.0		5.4		272.0%		2.5		4.9		196.7%		7.3		4.9		196.7%				Investements Earnings

		University and Other Support		33.5		49.7		148.2%		79.3		3.9		4.9%		83.2		3.9		4.9%				Cross Funding, ,Univ Base Oper Support, Univ Budget Neutrality, Univ Other Support, Supplemental funds supplied by school or unit

		Total Operating Sources		1,844.0		78.6		4.3%		1,989.6		-(67.0)		-3.4%		1,922.6		-(67.0)		-3.4%

		Revised BOV Consolidation:

		Consolidated Sources		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		Variance 
(2021-O v 2021-R)

						$		%				$		%				$		%

		Net Tuition and Fees										-(20.4)		-2.9%		673.6		673.6		0.0%

		State Appropriations										-(23.5)		-14.2%		142.2		142.2		0.0%

		Externally Sponsored Research										-(4.0)		-1.2%		425.1		425.1		0.0%

		Endowment Distribution/Admin Fee										-(1.9)		-2.0%		238.2		238.2		0.0%

		Expendable Gifts										-(6.3)		-2.6%		165.4		165.4		0.0%

		Sales, Services, Interest, Other										-(2.6)		-1.5%		278.1		278.1		0.0%

		Total Operating Sources										-(67.7)		-3.4%		1,922.6		1,922.6		0.0%





Uses

		USES		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		Variance 
(2021-O v 2021-R)

						$		%				$		%				$		%

		Compensation

		Faculty Salaries		$   - 0		$   552.7		$   - 0		$   - 0		$   552.7		$   - 0		$   552.7		$   552.7		0.0%

		University Staff		-0		504.3		-0		-0		504.3		-0		504.3		504.3		0.0%

		Classified Salaries		-0		65.2		-0		-0		65.2		-0		65.2		65.2		0.0%

		Wages		-0		81.5		-0		-0		81.5		-0		81.5		81.5		0.0%

		GTA/GRA		-0		26.5		-0		-0		26.5		-0		26.5		26.5		0.0%

		UVa, Fringe Benefits, Employer		-0		1.5		-0		-0		1.5		-0		1.5		1.5		0.0%

		Subtotal Compensation		1,186.0		45.6		0.0		1,277.4		(45.8)		(0.0)		1,231.6		(45.8)		-3.6%

		Non-Compensation

		Revenue/Recoveries		(781.2)		4.9		(0.0)		(805.2)		29.0		(0.0)		(776.3)		29.0		-3.6%

		OTPS		1,155.2		(13.0)		(0.0)		1,258.6		(116.4)		(0.1)		1,142.2		(116.4)		-9.2%

		Utilities		40.9		53.4		1.3		40.8		53.5		1.3		94.2		53.5		131.2%

		Undergraduate Financial Aid		61.7		4.8		0.1		66.5		(0.0)		(0.0)		66.4		(0.0)		-0.0%

		Graduate Financial Aid		130.3		11.7		0.1		139.1		3.0		0.0		142.0		3.0		2.1%

		Central Assessment		(26.8)		5.1		(0.2)		(20.1)		(1.6)		0.1		(21.7)		(1.6)		8.2%

		Subtotal Non-Compensation (GA)		580.1		66.8		0.1		679.5		(32.7)		(0.0)		646.9		(32.7)		-4.8%

		GL Direct Expense		-0		(0.0)		-0		(0.0)		-0		-0		(0.0)		-0		0.0%

		Total Direct Expenses		580.1		66.8		0.1		679.5		(32.7)		(0.0)		646.9		(32.7)		-4.8%

		Self Sufficiency Tax		-0		(0.0)		-0		-0		(0.0)		-0		(0.0)		(0.0)		0.0%

		Operating Uses		1,766.1		112.4		0.1		1,957.0		(78.5)		(0.0)		1,878.4		(78.5)		-4.0%

		Transfers

		GL & GA Transfers		16.1		(65.7)		(4.1)		(52.6)		3.0		(0.1)		(49.7)		3.0		-5.6%

		Internal Debt Service		51.3		(0.6)		(0.0)		55.7		(5.0)		(0.1)		50.7		(5.0)		-9.0%

		Total Transfers		67.4		(66.4)		(1.0)		3.0		(2.0)		(0.7)		1.0		(2.0)		-66.8%

		Total Uses and Transfers		1,833.4		46.0		0.0		1,960.0		(80.5)		(0.0)		1,879.5		(80.5)		-4.1%

		Consolidated:

		Consolidated Uses		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		Variance 
(2021-O v 2021-R)

						$		%				$		%				$		%

		Personnel Services		1,186.0		45.6		3.8%		1,277.4		-(45.8)		-3.6%		1,231.6		-(45.8)		-3.6%

		Revenue/Recoveries		-(781.2)		4.9		-0.6%		-(805.2)		29.0		-3.6%		-(776.3)		29.0		-3.6%

		OTPS		1,155.2		-(13.0)		-1.1%		1,258.6		-(116.4)		-9.2%		1,142.2		-(116.4)		-9.2%

		Utilities		40.9		53.4		130.6%		40.8		53.5		131.2%		94.2		53.5		131.2%

		Financial Aid		192.0		16.4		8.6%		205.5		2.9		1.4%		208.5		2.9		1.4%

		Central Assessment and Self Sufficiency Tax		-(26.8)		5.1		-18.9%		-(20.1)		-(1.6)		8.2%		-(21.7)		-(1.6)		8.2%

		GL Direct Expense, Transfers and Debt Service		67.4		-(66.4)		-98.5%		3.0		-(2.0)		-66.9%		1.0		-(2.0)		-66.9%

		Total Uses		1,833.4		46.0		2.5%		1,960.0		-(80.5)		-4.1%		1,879.5		-(80.5)		-4.1%

		Revised BOV Consolidation:

		Consolidated Uses		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		Variance 
(2021-O v 2021-R)

						$		%				$		%				$		%

		Faculty and Staff Salaries										1,231.6		0.0%		1,231.6		1,231.6		0.0%

		Internal Recoveries										-(798.0)		0.0%		-(798.0)		-(798.0)		0.0%

		Non-personal Services Expenses										1,236.4		0.0%		1,236.4		1,236.4		0.0%

		Financial Aid										208.5		0.0%		208.5		208.5		0.0%

		Internal Debt Service, Transfers, and Other										1.0		0.0%		1.0		1.0		0.0%

		Total Uses										1,879.5		0.0%		1,879.5		1,879.5		0.0%





Consolidated

		Sources/Uses		2019-20 Approved		Variance 
(2020-O v 2021-R)				2020-21 
Pre-COVID		Variance 
(2021-O v 2021-R)				2020-21 
Revised		FY21 Original vs Revised

						$		%				$		%				$		%

		Sources

		Net Tuition and Fees		$   672.2		$   1.4		$   0.0		$   694.0		$   (20.4)		$   (0.0)		$   673.6		$   (20.4)		-2.9%

		State Appropriations		167.0		(14.1)		(0.1)		165.7		(23.5)		(0.1)		142.2		(23.5)		-14.2%

		Externally Sponsored Research		425.0		(1.8)		(0.0)		431.0		(4.0)		(0.0)		425.1		(5.9)		-1.4%

		Endowment Distribution/Admin Fee		226.2		25.7		0.1		244.5		(6.3)		(0.0)		238.2		(6.3)		-2.6%

		Expendable Gifts		155.1		10.3		0.1		168.0		(2.6)		(0.0)		165.4		(2.6)		-1.5%

		Sales, Services, Interest, Other		267.4		0.2		0.0		253.4		(17.0)		(0.1)		278.1		24.7		9.7%

		Total Operating Sources		1,912.9		78.6		0.0		1,956.6		(67.0)		(0.0)		1,922.6		(34.0)		-1.7%

		Uses

		Faculty and Staff Salaries		1,186.0		45.6		0.0		1,277.4		(45.8)		(0.0)		1,231.6		(45.8)		-3.6%		91.4		0.08		1,186.0		91.4

		Internal Recoveries		(808.0)		4.9		(0.0)		(825.3)		29.0		(0.0)		(798.0)		27.3		-3.3%		(17.3)		0.02		(808.0)		(17.3)

		Non-personal Services Expenses		1,271.8		(13.0)		(0.0)		1,299.4		(116.4)		(0.1)		1,236.4		(63.0)		-4.8%		27.6		0.02		1,196.1		103.3

		Financial Aid		192.0		16.4		0.1		205.5		2.9		0.0		208.5		3.0		1.4%		13.5		0.07		192.0		13.5

		Internal Debt Service, Transfers, and Other		67.4		5.1		(0.2)		(13.2)		(1.6)		0.1		1.0		14.2		-107.6%		(80.6)		(1.20)		67.4		(80.6)

		Total Uses		1,909.2		46.0		0.0		1,943.8		(80.5)		(0.0)		1,879.5		(64.3)		-3.3%		34.6		0.02		1,833.50		110.3

		Total Sources and Uses		$   3.7		$   39.4		$   10.7		$   12.8		$   30.3		$   2.4		$   43.1		$   30.3



				49.4						52.4





UFM

				FY2020-O Budget		FY2021-O Budget		FY2021-R Budget - 8% Reduction Scenario		Variance - FY21-O to FY21-R 8%						Activity Center:		2020-O		2021-O

		SOURCES														SOURCES

		Net Undergraduate Tuition - Regular Session		(326,434,257)		(331,255,893)		-(319,693,028.92)								Net Undergraduate Tuition - Regular Session		(326,434,257)		(331,255,893)

		Net Tuition - Summer Session and Spec Acad Prog		(6,125,551)		(5,975,202)		-(5,645,702.00)		373,182.00						Net Tuition - Summer Session and Spec Acad Prog		(6,125,551)		(5,975,202)

		Other Tuition - Summer Session						-(329,500.00)		0.00						Graduate Tuition		(244,814,578)		(261,247,409)

		Graduate Tuition		(244,814,578)		(261,247,409)		-(254,715,612.60)		6,031,795.93						Tuition, Other		(1,567,570)		(941,547)

		Tuition Other		(1,567,570)		(941,547)		-(941,547.00)		-(0.00)						Fees		(93,211,270)		(94,614,706)

		Fees		(93,211,270)		(94,614,706)		-(92,272,770.50)		2,261,041.60						Tuition and Fees		(672,153,226)		(694,034,757)

		Subtotal Tuition and Fees		(672,153,226)		(694,034,757)		-(673,598,161.02)		26,532,805.06						State Appropriations		(156,331,710)		(165,712,759)

		State Appropriations		(156,331,710)		(165,712,759)		-(142,211,707.35)		23,891,181.65						Grants and Contracts		(332,367,224)		(334,504,784)

		Grants and Contracts		(332,367,224)		(334,504,784)		-(330,539,964.06)		3,223,834.94						F&A		(92,668,756)		(96,459,962)

		F&A		(92,668,756)		(96,459,962)		-(94,520,060.51)		1,906,109.63						Endowment Distribution		(192,594,532)		(207,527,872)

		Endowment Distribution		(192,594,532)		(207,527,872)		-(201,210,049.85)		1,486,650.99						Endowment Administrative Fee		(19,919,422)		(36,980,903)

		Endowment Administrative Fee		(19,919,422)		(36,980,903)		-(36,980,903.64)		-(0.69)						Gifts via Affiliated Foundations		(137,489,123)		(148,392,795)

		Gifts via Affiliated Foundations		(137,489,123)		(148,392,795)		-(146,634,289.90)		1,764,217.61						Gift Assessment Fee		(316,150)		(250,000)

		Gift Assessment Fee		(316,150)		(250,000)		-(250,000.00)		-(0.00)						Other Gifts		(17,336,818)		(19,386,433)

		Other Gifts		(17,336,818)		(19,386,433)		-(18,553,619.50)		1,220,313.00						Sales, Services Interest, Other		(187,355,638)		(204,598,799)

		Sales, Services Interest, Other		(187,355,638)		(204,598,799)		-(187,581,622.38)		17,883,750.36						Credit for ETF		- 0		- 0

		Investment Earnings		(1,971,053)		(2,471,050)		-(7,332,411.74)		-(113,525.74)						Investment Earnings		(1,971,053)		(2,471,050)

		Cross Funding		- 0		835,413		98,667.36		-(1,174,684.19)						Cross Funding		- 0		835,413

		Subtotal Direct Revenues		(1,138,350,426)		(1,215,449,944)		-(1,165,715,961.57)		50,916,115.57						Total Direct Revenue		(1,810,503,652)		(1,909,484,701)

		Univ. Base Oper. Support		- 0		(10,000,000)		-(9,200,000.00)		800,000.00						Supplemental funds supplied by school or unit		(33,520,313)		(53,003,026)

		Univ Budget Neutrality		- 0		- 0		-(250,000.00)		35,225,455.00						Univ Base Oper Support		- 0		(10,000,000)

		Univ Other Support		- 0		(17,112,056)		-(15,838,562.35)		4,143,500.80						Univ Strategic Oper Support		- 0		- 0

		Subtotal University Support		- 0		(27,112,056)		-(25,288,562.35)		40,168,955.80						Univ Budget Neutrality		- 0		- 0

		Supplemental funds supplied by school or unit		(33,520,313)		(53,003,026)		-(57,996,643.64)		7,059,306.71						Univ Other Support		- 0		(17,112,056)

		Operating Sources		(1,844,023,965)		(1,989,599,783)		-(1,922,599,328.58)		124,677,183.14						Operating Sources		(1,844,023,965)		(1,989,599,783)

		USES														USES

		Compensation														Revenue/Recoveries		(781,183,879)		(805,236,023)

		Faculty Salaries						552,651,751.71		-(24,445,569.20)						Personnel Services		1,185,962,627		1,277,411,437

		University Staff						504,253,204.82		-(24,440,272.27)						OTPS		1,155,156,923		1,258,562,528

		Classified Salaries						65,176,726.67		-(6,456,891.62)						Utilities		40,863,260		40,757,765

		Wages						81,508,640.73		2,281,490.18						Undergraduate Financial Aid		61,683,478		66,477,104

		GTA/GRA						26,533,562.82		877,749.99						Graduate Financial Aid		130,348,333		139,061,735

		UVa, Fringe Benefits, Employer						1,450,490.00		5,000.00						Central Assessment		(269,905,028)		(275,172,440)

		Subtotal Compensation		1,185,962,627		1,277,411,437		1,231,574,376.73		-(52,178,492.92)						GA Direct Expense		1,522,925,714		1,701,862,107

		Non-Compensation														GL Direct Expense		- 0		(6,200)

		Revenue/Recoveries		(781,183,879)		(805,236,023)		-(776,266,531.59)		29,044,891.54						Total Direct Expenses		1,522,925,714		1,701,855,907

		OTPS		1,155,156,923		1,258,562,528		1,142,167,815.41		-(109,995,949.17)						Central Service Allocations

		Utilities		40,863,260		40,757,765		94,227,896.75		53,396,631.60						Facilities services		62,467,337		64,262,235

		Undergraduate Financial Aid		61,683,478		66,477,104		66,444,718.84		9,926,580.74						IT services		25,189,054		26,106,162

		Graduate Financial Aid		130,348,333		139,061,735		142,020,958.25		1,838,285.60						Employee services		18,839,188		20,578,251

		Central Assessment		(26,775,101)		(20,077,165)		-(21,721,379.92)		-(9,722,911.19)						Fundraising services		3,123,470		3,427,040

		Subtotal Non-Compensation (GA)		580,093,014		679,545,945		646,873,477.74		-(25,512,470.88)						Alumni Engagement services		- 0		- 0

		GL Direct Expense		- 0		(6,200)		-(6,200.00)		-(6,200.00)						Central Library services		28,001,327		29,003,539

		Total Direct Expenses		580,093,014		679,539,745		646,867,277.74		-(25,518,670.88)						Research Support services		9,947,109		12,034,082

		Self Sufficiency Tax		- 0		- 0		-(1.00)		-(200,000.99)						Student services		17,326,877		17,991,694

		Operating Uses		1,766,055,641		1,956,951,182		1,878,441,653.47		-(77,897,164.78)						Academic Support services		25,218,936		26,165,297

		TRANSFERS														Undergraduate admission services		1,749,741		1,748,584

		GL & GA Transfers		16,054,339		(52,638,773)		-(49,685,258.22)		-(8,650,988.39)						Bus/Exec Mgmt services		51,266,888		53,778,391

		Internal Debt Service		51,329,224		55,677,380		50,693,946.00		-(5,448,434.00)						Central Service Activity Clusters		243,129,927		255,095,275

		Total Transfers		67,383,563		3,038,607		1,008,687.78		-(14,099,422.39)						Self Sufficiency Tax		- 0		0

		Total Uses and Transfers		1,833,439,204		1,959,989,789		1,879,450,341.25		-(91,996,587.17)						Operating Uses		1,766,055,641		1,956,951,182

		Net Operating Sources and Uses		(10,584,761)		(29,609,994)		-(43,148,987.33)		32,680,595.97						TRANSFERS

																GL Transfers		16,054,339		(52,638,773)

																Internal Debt Service		51,329,224		55,677,380

																Total Transfers		67,383,563		3,038,607

																Net Operating Sources and Uses		(10,584,761)		(29,609,994)
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REVISED 2020-2021 Operating Budget
Medical Center



University of Virginia – Medical Center
FY 2020-21 Revised Operating Budget (in Millions)
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MC for U

				UVA Health - Medical Center																UVA Health - Medical Center

				Operating Budget																Operating Budget

				(dollars in millions)																(dollars in millions)



						2020-21		2020-21														2019-20		2020-21		2020-21

						Original		Revised														Actuals		Original		Revised

						Annual Budget		Annual Budget		$		%										*		Annual Budget		Annual Budget

				Revenue																Revenue

				Net Patient Service Revenue		$1,883		$1,840		($44)		-2.3%								Net Patient Service Revenue		$1,687		$1,883		$1,840

				Other Revenue		$53		$53		($0)		-0.9%								Other Revenue		$58		$53		$53

				Total Operating Revenue		$1,936		$1,892		($44)		-2.3%								Total Operating Revenue		$1,746		$1,936		$1,892



				Expense																Expense

				Labor		$843		$823		($20)		-2.4%								Labor		$786		$843		$823

				Supplies, Utilities, and Other		$878		$856		($22)		-2.5%								Supplies, Utilities, and Other		$815		$878		$856

				Interest		$19		$19		($0)		-0.4%								Interest		$18		$19		$19

				Depreciation		$111		$130		$19		17.1%								Depreciation		$116		$111		$130

				Total Operating Expense		$1,851		$1,827		($24)		-1.3%								Total Operating Expense		$1,735		$1,851		$1,827

				Operating Income/(Loss) before Transfers		$85		$65		($20)		-23.8%								Operating Income/(Loss) before Transfers		$11		$85		$65



				Health System Transfers		($45)		($44)		$1		-1.8%								Health System Transfers		($59)		($45)		($44)

				Operating Income/(Loss) after Transfers		$41		$21		($20)		-48.1%								Operating Income/(Loss) after Transfers		($48)		$41		$21



				Operating Cash flow after Transfers		$151		$151		($1)		-0.4%								Operating Cash flow after Transfers		$68		$151		$151

																				* Unaudited, as of August 10, 2020

				The $ and % columns reflect changes, not variances.

				Positive means the number has increased from the Original Budget to the Revised Budget.

				Based on Health System FY21 budget file version 4j.





MC for U - Consolidated

						UVA Health - Medical Center

						Operating Budget

						(dollars in millions)



								2019-20
Actuals*		2020-21
Pre-COVID
Annual Budget		2020-21
Revised
Annual Budget		Variance
(FY21 Original v Revised)



														$		%

						Revenue

						Net Patient Service Revenue		$   1,687.5		$   1,883.2		$   1,839.6		$   (43.65)		-2.3%

						Other Revenue		58.4		53.1		52.7		(0.5)		-0.9%

						Total Operating Revenue		1,745.9		1,936.3		1,892.2		(44.1)		-2.3%



						Expense

						Labor		785.8		843.4		823.1		(20.3)		-2.4%

						Supplies, Utilities, and Other		815.2		878.1		855.7		(22.4)		-2.5%

						Interest		18.3		18.7		18.6		(0.1)		-0.4%

						Depreciation		115.9		110.8		129.8		18.9		17.1%

						Total Operating Expense		1,735.1		1,851.0		1,827.2		(23.8)		-1.3%

						Operating Income/(Loss) before Transfers		10.8		85.3		65.0		(20.3)		-23.8%



						Health System Transfers		(58.7)		(44.7)		(43.9)		0.8		-1.8%

						Operating Income/(Loss) after Transfers		(48.0)		40.6		21.1		(19.5)		-48.1%



						Operating Cash flow after Transfers		$   67.9		$   151.5		$   150.9		$   (0.6)		-0.4%

						* Unaudited, as of August 10, 2020







REVISED 2020-2021 Operating Budget
College at wise



University of Virginia's College at Wise 
FY 2020-21 Revised Operating Budget (in Millions)

$ %
Sources
Net Tuition and Fees 9.6$              9.6$              9.5$              (0.1)$            -1.0%
State Appropriations 22.3              22.3              21.3              (1.0)               -4.5%
Externally Sponsored Research 4.8                5.6                5.6                -                  0.0%
Endowment Distribution/Admin Fee 3.8                4.4                4.4                -                  0.0%
Expendable Gifts 0.7                0.5                0.5                -                  0.0%
Sales, Services, Interest, Other 9.3                7.9                7.6                (0.3)               -3.8%

Total Operating Sources 50.5              50.3              48.9              (1.4)               -2.8%
Uses
Faculty and Staff Salaries 28.5              26.6              26.5              (0.1)               -0.4%
Internal Recoveries (1.4)               (0.4)               (0.4)               -                  0.0%
Non-personal Services Expenses 17.5              17.7              16.4              (1.3)               -7.3%
Financial Aid 5.9                6.4                6.4                -                  0.0%

Total Uses 50.5              50.3              48.9              (1.4)               -2.8%
Total Sources and Uses -$              -$              -$              -$              

FY21 Original vs RevisedSources/Uses 2019-20 
Approved

2020-21 
Pre-COVID

2020-21 
Revised

20


"Other" Removed

		Sources/Uses		2019-20 Approved		Variance 
(2020-O v 2021-R)				2020-21 
Pre-COVID		Variance 
(2021-O v 2021-R)				2020-21 
Revised		FY21 Original vs Revised

						$		%				$		%				$		%

		Sources

		Net Tuition and Fees		$   9.6		$   1.4		$   0.0		$   9.6		$   (20.4)		$   (0.0)		$   9.5		$   (0.1)		-1.0%

		State Appropriations		22.3		(14.1)		(0.1)		22.3		(23.5)		(0.1)		21.3		(1.0)		-4.5%

		Externally Sponsored Research		4.8		(1.8)		(0.0)		5.6		(4.0)		(0.0)		5.6		-0		0.0%

		Endowment Distribution/Admin Fee		3.8		25.7		0.1		4.4		(6.3)		(0.0)		4.4		-0		0.0%

		Expendable Gifts		0.7		10.3		0.1		0.5		(2.6)		(0.0)		0.5		-0		0.0%

		Sales, Services, Interest, Other		9.3		0.2		0.0		7.9		(17.0)		(0.1)		7.6		(0.3)		-3.8%

		Total Operating Sources		50.5		77.9		0.0		50.3		(67.7)		(0.0)		48.9		(1.4)		-2.8%

		Uses

		Faculty and Staff Salaries		28.5		45.6		0.0		26.6		(45.8)		(0.0)		26.5		(0.1)		-0.4%

		Internal Recoveries		(1.4)		4.9		(0.0)		(0.4)		29.0		(0.0)		(0.4)		-0		0.0%

		Non-personal Services Expenses		17.5		(12.9)		(0.0)		17.7		(116.3)		(0.1)		16.4		(1.3)		-7.3%

		Financial Aid		5.9		26.4		0.1		6.4		12.9		0.1		6.4		-0		0.0%

		Total Uses		50.5		46.0		0.0		50.3		(80.5)		(0.0)		48.9		(1.4)		-2.8%

		Total Sources and Uses		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0



				50.5





1st Draft

		Sources/Uses		2019-20 Approved		Variance 
(2020-O v 2021-R)				2020-21 
Pre-COVID		Variance 
(2021-O v 2021-R)				2020-21 
Revised		FY21 Original vs Revised

						$		%				$		%				$		%

		Sources

		Net Tuition and Fees		$   9.6		$   1.4		$   0.0		$   9.6		$   (20.4)		$   (0.0)		$   9.5		$   (0.1)		-1.0%

		State Appropriations		22.3		(14.1)		(0.1)		22.3		(23.5)		(0.1)		21.3		(1.0)		-4.5%

		Externally Sponsored Research		4.8		(1.8)		(0.0)		5.6		(4.0)		(0.0)		5.6		-0		0.0%

		Endowment Distribution/Admin Fee		3.8		25.7		0.1		4.4		(6.3)		(0.0)		4.4		-0		0.0%

		Expendable Gifts		0.7		10.3		0.1		0.5		(2.6)		(0.0)		0.5		-0		0.0%

		Sales, Services, Interest, Other		9.3		0.2		0.0		7.9		(17.0)		(0.1)		7.6		(0.3)		-3.8%

		Total Operating Sources		50.5		77.9		0.0		50.3		(67.7)		(0.0)		48.9		(1.4)		-2.8%

		Uses

		Faculty and Staff Salaries		27.3		45.6		0.0		26.6		(45.8)		(0.0)		26.5		(0.1)		-0.4%

		Internal Recoveries		(1.4)		4.9		(0.0)		(0.4)		29.0		(0.0)		(0.4)		-0		0.0%

		Non-personal Services Expenses		17.8		(12.9)		(0.0)		17.7		(116.3)		(0.1)		16.4		(1.3)		-7.3%

		Financial Aid		5.9		26.4		0.1		6.4		12.9		0.1		6.4		-0		0.0%

		Other		0.9		(76.4)		(1.1)		-0		(12.1)		(4.0)		-0		-0

		Total Uses		50.5		46.0		0.0		50.3		(80.5)		(0.0)		48.9		(1.4)		-2.8%

		Total Sources and Uses		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0
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University of Virginia's College at Wise 
COVID-19 Expenses

FY20 COVID Actual Expenses $451,334 

FY21 COVID Incurred Expenses as of August $78,862

FY21 COVID Planned Expenses $1,067,658
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UVIMCO 2019-2020 annual REPORT



Outline 

• Overview

• Market Update

• Performance

• Asset Allocation 

• Risk Management 

23



Board of Directors
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John Connaughton
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Bain Capital

John Harris, Jr.
Former Senior Banker, 
Executive, and Director, 
Deutsche Bank

Meredith Jenkins
Chief  Investment 
Officer, 
Trinity Wall Street

Jennifer “J.J.” Wagner 
Davis
Executive VP and COO, 
University of  Virginia

Andrew Mulderry
Co-CIO, Willett 
Advisors LLC

John Macfarlane III
Managing Partner, 
Arrochar Management 
LLC

Henry McVey
Member and Head of  
Global Macro & Asset 
Allocation, CIO of  
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Timothy O’ Hara
Global Co-Head of  
Credit, Blackrock 
Alternative Investors

Meryl Witmer
General Partner, 
Eagle Capital 
Partners

John Harris, Jr.
Retired Senior Banker 
and Executive, 
Deutsche Bank

24



Strategy – Investment Objectives

Primary objective:  Maximize long-term real returns commensurate with the 
risk tolerance of the University

• Preserve the purchasing power of long-term investment assets by earning an 
annualized rate of return of at least spending + inflation + fees

• Evaluate Pool performance relative to that of the Policy Portfolio, which represents a 
passive and liquid expression of the University’s long-term investment risk tolerance

• Policy Portfolio was 65/10/25 equity, real estate, and fixed income in FY20, and is 
75/25 equity and fixed income in FY21
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Market Update
Equities

Data as of 7/31/2020.  Performance indexed to 0% as of 12/31/2018. 
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FY 2020 Returns
MSCI ACWI: 2.6%
S&P 500: 7.5%

Commodities

Data as of 7/31/2020.  Performance indexed to 0% as of 12/31/2018. WTI return is excess 
of collateral and roll. WTI performance concatenated at -100%.

0

0

0

0

0

1

1

1

1

1

1

-100%

-80%

-60%

-40%

-20%

0%

20%

40%

60%

Jan-19 Apr-19 Jul-19 Oct-19 Jan-20 Apr-20 Jul-20

Cu
m

ul
at

iv
e T

ot
al 

Re
tu

rn

WTI Front Month Price S&P N.A. Natural Resources

FY 2020 Returns
WTI: -32.8%
S&P NA NR: -24.4%

Interest Rates

Data as of 7/31/2020.  Implied Next 12M Change in Fed Rate calculated by stripping the 
UST curve.
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Real Estate

Data as of 7/31/2020.  Performance indexed to 0% as of 12/31/2018. 
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FY 2020 Returns
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Performance

27

Long Term Pool and Policy Portfolio Performance Detail
As of June 30, 2020 

$mms % LTP 1 Year 3 Years 5 Years 10 Years 20 Year

Long Term Pool 9,899 100.0 5.3 7.5 6.6 10.1 8.6
Policy Portfolio 100.0 3.3 6.2 6.3 8.2 5.6

Equity
Public 3,169 32.0 6.0 8.6 8.5 14.1 11.0
Long / Short 2,024 20.4 9.9 7.0 5.0 8.2 8.7
Buyout 307 3.1 1.0 5.5 5.5 9.7 7.9
Growth Equity 936 9.5 19.4 21.7 10.4 22.2 --
Venture Capital 630 6.4 16.0 30.1 17.6 26.8 6.8

Total Equity 7,066 71.4 9.4 11.0 8.3 12.8 9.8
MSCI All Country World Equity 65.0 2.6 6.7 7.0 9.7 4.9

Real Assets 
Real Estate 453 4.6 (4.2) 1.9 5.3 8.7 1.9
Resources 475 4.8 (27.6) (10.5) (0.6) 5.6 13.3

Total Real Assets 928 9.4 (17.2) (4.8) 2.7 8.3 8.4
MSCI Real Estate 10.0 (6.3) 4.1 6.0 9.4 8.2

Fixed Income, Cash & MAC
Marketable Alternatives 616 6.2 1.4 1.9 2.3 4.6 4.5
Credit 603 6.1 (5.6) 2.2 3.9 6.6 7.6
Fixed Income 496 5.0 15.4 7.2 4.5 2.4 5.4
Cash 171 1.7 1.3 1.6 1.1 0.6 --

Total Fixed Income, Cash & MAC 1,886 19.1 4.7 3.8 3.5 3.7 4.2
Bloomberg Barclays Aggregate Bond 25.0 7.4 5.2 4.4 4.0 5.0

Portfolio Management and Overlays(1) 19 0.2 (0.3) (0.2) (0.1) -- --

(1) Represents the returns added/substracted to the total LTP return by overlay, financing, and other portfolio management positions. Returns are displayed as a percentage of the LTP.

Market Value TWRR, Annualized



Asset Allocation 
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UVIMCO Long Term Pool Historical Asset Allocation, as of June 30, 2020
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Risk Management

• Measure and control for three primary risks:
• Market risk: consider short-term (drawdown or volatility in 

distribution/NAV) and long-term (purchasing power 
impairment) risks

• Liquidity risk: risk of insufficient liquidity to cover 
shareholder withdrawals, capital calls and rebalancing 
transactions

• Manager risk: risk that managers underperform 
expectations, as well as operational or business risks. 
Manage and mitigate through due diligence and 
diversification

Risk Management Framework

Market Risk
•Policy Portfolio
•Exposure Ranges
•Beta, Volatility, 
Drawdown

Liquidity Risk
•Shareholders
•Private Investments
•Rebalancing

Manager Risk
•Concentration Limits
•Target Sizing

Trade-off between short-term 
and long-term risk

Risk is the impact that a portfolio loss has on shareholders
• Short-term: Volatility or drawdown risk

• Long-term: Declined in the real value of the endowment
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Risk Management

Type Risk Metrics Policy Actual
As of June 30, 2020

Market Risk Global Equity Beta 75%  76%

Drawdown Risk (1.0% Value at Risk) -21% -22%

Liquidity Risk Minimum 3-Month Liquidity 20% 33%

Minimum 12-Month Liquidity 35% 51%

Target to Private Investments 40% 33%

Target Unfunded Commitments 20% 16%

Manager Risk Maximum Concentration to a Single Manager 7.5% 5.9%
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LONG-TERM DEBT ISSUANCE:  Series 2020



Series 2020 Long-Term Debt Issuance 

Goldman Sachs   - Barclays   - JP Morgan 

• $600 million issuance  

• Taxable debt 

• 30-year bullet  
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Series 2020

• $2.6 billion - orders 

• 4.4x oversubscribed

• Tightened spread from 110 to 97 

Series Size (M) Maturity Base Rate Spread Yield 
2019A $350 2119 2.06% 1.17% 3.23%

2019C $288 2049 2.17% 0.80% 2.97%

2020 $600 2050 1.28% 0.97% 2.25%
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Recent Taxable 30-Year Transactions 
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