How to Navigate UVA As a Second
Year

Preparing Students with an Interactive Summer Module
Series and a Collective Collab Page
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Second Year Students Encounter Multiple Common

Challenges

Unaware of “I wish | knew more about clubs,
Resources opportunities, and programs”
Lack of career | wish career services did more to
certainty help kids explore career options™
Feelings of “...barely made time to hang out

Isolation with friends and became lonely”



The Education Advisory Board has ldentified a

National Absence of Second Year Guidance

The Sophomore Gap

First Year Second Year Third Year Fourth Year
-Lack of
(;:';;:f::;e e\ T direction with
Campus PGl TS -
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Advanced
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UVA Needs to Better Communicate Resources as

Indicated Through Student Survey Responses

Could UVa Better Communicate Which resource would you most likely
approach to find out more information

Existing Advising Resources? about getting involved on grounds,

planning your major, internship
advice, etc.?

@ Friend/peer

@ Resident Advisor (R.A.)
Upperclassmen student in a similar
major to you

@ Faculty/administration

@ Career Center

@ Individual online research

P No




“Map” Second Year Resources to Reduce Second

Year Challenges

Mandatory

Academic

@ UVA”
Collab
site

Professional




The “Growing Stronger” Module Will Focus on

Student’s Mental Wellbeing

Hey guys! ‘ e Professional Resources
'm TimDavis | ¢ Resjlience & growth mindset

and | want to

m tellyouabouta | e EXIsting professors and classes
g class | offer...

;=i == Maxine Platzer Lynn Women’s Center
??/':'{a\i* AT THE UNIVERSITY OF VIRGINIA

F CONTEMPLATIVE SCIENCES CENTER @

UNIVERSITYy VIRGINIA COUNSELING AND
PSYCHOLOGICAL SERVICES




The “Growing Stronger” Module will Teach

Proactive Solutions to Support Mental Well-Being

e Familiarity with mental
health resources

e Preventative resilience vs.
corrective resilience

e Advertise under-utilized

O@ courses



The “Major Decision” Module will Prepare Students

to Pursue Multiple Academic Interests

e Create a plan & a back-up
plan

When | applied to transfer
into the nursing school, |
needed backup options e How to utilize various

academic planning tools

e Different perspectives
from upperclassmen

=
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“Major Decision” will Help Students with Academic

Planning - Proactively Combating Stress

Before Module: After Module:
e Government
\ Government and ,
e French Religious Studies Now I'm

Double Major stress-free!

e Commerce
&
e Foreign
Affairs

O French Minor
O@ e Religious
Studies



“Professional Readiness™ will Expose Students to

Professional Resources and Teach Personal Branding

THE ENDLES; Try out this Care ® Resume, cover |etters,
PURSUIT OF Services tool! Linkedin
4 8% ¥ {a ‘- ‘ e

o M o Recruiting timelines

Language

e Professional self value

O &= NIVERSITY e \Virginia Alumni Mentoring
Ox@ M 7VIRGINIA Network
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“Professional Readiness’” will Help Students Prepare
Themselves for Job Recruiting and Life After Graduation
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“The Engagement” will Expose Students to Meaningful

Involvements in the Community

more ways to getinvolved]
) on grounds this year /

There are so many 4 e Research & volunteering

e Deadlines for clubs,
leadership positions,
etc.

. i.Lab ENGAGED UVA

FUVA =l W MADISOTI)
RESEARCH f




“The Engagement” will Introduce Students to a Broad Range

of On and Off Grounds Activities

e Introduces new
organizations and
opportunities

e Reaches students
not attending
clubs fair

e Preparation for
deadlines




Student Perspectives and Peer Advisors Will Make up the
Content of the “M.A.P.S. Through UVA” Modules

An Upper-
classman’s
Perspective

Share Your Second Year Story



Our Modules will Contain Interactive Elements -

Engaging Students in the Education Process

= John Paul Jones IV
2nd Year
" Undecided, Pre-Comm M A P S
h Cavalier Daily Staff N . N
1 Beta Alpha Delta Fraternity

Mental. Academic. Professional. Social

John Paul Jones’s Journey:
Second-Year Scavenger Hunt

Module 1: “Major Decision” \/

Module 2: "Kicking it in the Carear”‘/

Module 3: “Growing Stronger” '/

Module 4: "The Engagement”

- Looked at current and future research
opportunities

- Looked at a new volunteer opportunity
around Charlottesville

- Found a new CIO meeting to go to

-

Almost done John Paul! To complete your next module head to the CIO office to find out 90% Complete
about a new CIO meeting fo go to this manth! | think you'll like it!

LW
\ /




The “How To @ UVA” Collab Page Consolidates Resources In

One Central Location

# Home 2018 MLI Summer Institute ~  ULink 2018 ~ REhTa0G- 10T y

= Overview Unpublished Site  (Publish Now)

Find your major path == reS O u rC e S

Print view Index of pages
* Lessons Add Content 4 Reorder  Tips -3 9

Find your major path

Plan for the futura @

Practicing seif-care

Getting engaged In the
community

... Feedback on
resources

T Announcements
Ei Assignments

® Forums

W Live Online Meetings

Z & +
Gradebook Classic What-If Reports

From the Student Center, students may request a "What-If Report”. S t u d e I l t
& Resources = It allows you to see the requirements for a major/minor/concentration other than the one you've declared,
D . -

o Enter any Area of Study (major/minor) or Concentration offered at UVa in the Program Scenarioarea, You can also enter any course offered at Uva
in the Gourse Scenario area to see how enrolling in that course would affect your Academic Requirements report.




Timeline For “How To UVA” Modules and “How to @ UVA”

Collab Site
September 2018- November 2018 - September 2019 -
November 2018 August 2019 May 2020
Contact Peer Advising Module Content Promotion of Collab

Programs Production Page and Modules



M.A.P.S Module Series Timeline - Corresponding to

SIS Holds

Three Month Gap

February April May August
Advertise Course End of Beginning
Academic Registration First Year of Second
Module Year
. “Professional Readiness”
“Ener “The Engagement”

Decision” “Growing Stronger”




Cost Assumptions

Cost Assumptions of Summer Module Program

Online interactive content (Per content hour average) $10,054

Finding Your Path 45 Mins.

Getting engaged in the community 30 Mins.

Career Planning 45 Mins.

Mental health/social Well-being 45 Mins.

In-person Content
One day of fillming
One day of editing

3 days of filming students/faculty

8 days of editing

Aggregate Cost:

$7,541
$5,027
$7,541
$7,541
Total $27,649

$1,100
$800
$3,300
$6,400
Total $9,700

$37,349



Our solution will Provide University-Wide Benefits

_ _ 4.) Cost-
99Y, 1.) High retention efficient
rates solution

2.) Stronger o A . A\ l /" 5.) More engaged
connection to o A B Wegns and independent
alumni A A Second Year Body

3.) Reach more

] 6.) Built-in e
students with e & 9
sustainability ;o

resources



We will measure the success of our idea to explore
potential for growth through 3 steps

Tracking Quiz  Evaluation
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