
 

 
 
 
 
 
 

 
 December 10, 2021  

 
MEMORANDUM 

 
TO:   The Finance Committee: 
   

Robert M. Blue, Chair 
C. Evans Poston Jr., Vice Chair  
Carlos M. Brown 
Frank M. Conner III  
Thomas A. DePasquale 
Louis S. Haddad 

Robert D. Hardie  
James B. Murray Jr. 
James V. Reyes  
Whittington W. Clement, Ex Officio 
Joel W. Hockensmith, Faculty Member 

 
        and 
 
   The Remaining Members of the Board: 

 
Mark T. Bowles    Babur B. Lateef, M.D. 
L.D. Britt, M.D.    Angela Hucles Mangano 
Elizabeth M. Cranwell         L.F. Payne 
Barbara J. Fried    Sarita Mehta, Student Member 

 
FROM:  Susan G. Harris 
 
SUBJECT:  Minutes of the Meeting of the Finance Committee on December 10, 2021 
 
 The Finance Committee of the Board of Visitors of the University of Virginia met, in open 
session, at 8:30 p.m. on Friday, December 10, 2021.  Robert M. Blue, Chair, presided. 

 
Committee Members present: Whittington W. Clement, Robert D. Hardie, Carlos M. Brown,  

Frank M. Conner III, Thomas A. DePasquale, Louis S. Haddad, James B. Murray Jr., C. Evans Poston 
Jr., James V. Reyes, and Joel W. Hockensmith 

 
  Dr. L.D. Britt, Elizabeth M. Cranwell, Barbara J. Fried, Dr. Babur B. Lateef, L.F. Payne, and 
Sarita Mehta also attended. 

 
Present as well were James E. Ryan, Jennifer Wagner Davis, K. Craig Kent, M.D., M. Elizabeth 

Magill, Melody S. Bianchetto, Steve Farmer, Susan G. Harris, Donna P. Henry, Michael J. Citro, Adam 
Daniel, Megan K. Lowe, David W. Martel, Clark L. Murray, Melur K. Ramasubramanian, Debra D. 
Rinker, Margot M. Rogers, Colette Sheehy, and Jasmine H. Yoon. 

 
Chair Robert M. Blue began the meeting by reviewing the agenda and thanking members of 

the Finance Subcommittee on Tuition.  He asked Rector Clement to provide remarks about the 
Subcommittee’s findings and conclusions.   
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Mr. Clement said the Subcommittee recommended that tuition be set in December and that 
the University do so on a two-year basis.  This assumes that the General Assembly will do the same 
level of state funding for tuition as it has done in the past; tuition decisions may change in the 
spring if there is a significant deviation in state funding.  The subcommittee also recommended that 
there be increased transparency in communicating changes to students and their families.  

 
Mr. Clement said that he wanted to make a statement about endowment spending in 

anticipation of concerns that have already been expressed.  The endowment has had a great deal of 
growth this past year.  And, the question has been raised, why not use those returns instead of 
increasing tuition?  He said the short answer is that we do use the endowment returns to support 
our students.  Tuition combined with the state support is insufficient to cover the cost of educating 
undergraduate students.  The endowment and philanthropy are major sources of funds for the 
University to be able to engage the very best faculty, and we are one of very few institutions that 
provides 100% of need for our undergraduate students and caps loans for both in-state and out-of-
state students with need.  The endowment spending is also used to support research and major 
projects such as the Student Health and Wellness Center and so much more.  And, finally, the 
endowment provides important funding for many areas that UVA couldn't support through tuition 
and state support.  

 
Mr. Blue asked Ms. Magill to present on the value proposition for UVA students.  She said a 

tuition increase is the last resort; the University looks to other revenue sources and opportunities 
for spending efficiencies first, but it is important to recognize that the responsibility for funding 
educational costs continues to shift from the taxpayer (state appropriations) to the student (tuition 
and fees).  Other resources are frequently declining, unsustainable, or restricted.  In the budget 
process, UVA considers competitive wages for faculty and staff and specific program needs as well 
as affordability for all: AccessUVA meets full need with capped loans coupled with outstanding 
graduation rates along with high graduate school and job placement rates.  

 
 Ms. Magill outlined the 2030 “Great and Good” Strategic Plan: a UVA that is academically 
excellent, preeminent in research, accessible and affordable, and committed to public service.  
Getting there means building a financial plan that paves the way.  Tuition is an important 
component of that plan, one that more directly affects students and families.  She reviewed a 
number of statistics about the University and the very high graduation rates and many other 
accolades including that UVA is a top producer of Fulbright, Marshall, and Rhodes scholars.  The 
commitment to quality, access, and affordability shape the approach to tuition. 
 
 Ms. Magill spoke briefly about the increasing reliance on tuition to fund academic 
operations and showed a chart that indicated the unrestricted state funds per student have 
declined (in FY 2022 dollars) over the past 20 years, and tuition plays a larger role.  Between the 
two funding sources, the combined investment per in-state student is less than it was in 1990-91, 
and that is where other sources of revenue such as out-of-state tuition, endowment spending, and 
philanthropy come in, which have all been critical to maintain excellence.    
 
 Ms. Davis spoke about the history of undergraduate tuition, noting that there are several 
different full-time undergraduate tuition rates, but the weighted average is $16,193 for in-state, and 
$51,060 for out-of-state.  She showed a detailed slide about how UVA spends tuition and state funds 
to educated students, with 38 cents on the dollar going toward instruction, 19 cents toward 
scholarships and fellowships, and 15 cents toward academic support.  
 
 She compared tuition increases with the Higher Education Price Index (HEPI) plus inflation, 
and this shows that the average tuition increase is not keeping up with inflation and rising costs.  
She emphasized that there is an increasing pressure on compensation to attract and retain excellent 
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faculty and staff.  Over time, the tuition increases have been lower than the University’s Six Year 
Plan and the policy benchmark of HEPI + 1.  There followed extensive discussion about the use of 
HEPI rather than the Consumer Price Index (CPI). 
 
 Ms. Davis said one way the University is controlling costs is by achieving operating 
efficiencies, and she gave several examples.  She also spoke about the important role the 
University’s endowment plays in supporting the academic mission.  She pointed out that 76% of the 
endowment is donor restricted, so little of it is available for other uses.  She detailed how a dollar of 
endowment distribution is used.   
 
 Ms. Davis concluded her presentation with a slide on operating challenges and 
opportunities.  Cost increases in the near future include inflation, a 3% merit increase for all faculty 
and staff, minimum wage increases and increased pay for front-line workers, rising utilities costs, 
and increasing costs of library collections.   
 
 Ms. Magill spoke about the Board of Visitors resolutions in 2003 and 2013 to pay nationally 
competitive faculty salaries as compared to AAU peers—34th in 2013.  The Board asked the 
administration to aspire to a top 20 AAU faculty salary ranking by June 2017.  By 2016-2017, the 
University ranked 27th among its peers, and since then UVA has slipped to 29th.  These rankings 
include only tenured and tenure-track faculty.  There was a question about the ratio of general 
faculty to tenured and tenure-track faculty, which Ms. Magill said she would provide later.  Also 
raised was the delta of student/teacher ratio and faculty salaries.  Mr. Ryan said he thought UVA 
was in the middle of the pack on student/teacher ratio. 
 
 Ms. Davis explained the process of developing the tuition and fees proposals.  The average 
increase for undergraduate in-state tuition is 4.7% this year, and 3.7% next year.  Ms. Davis 
reviewed the school differentials and graduate and professional increases.  Ms. Davis asked Ms. 
Donna Henry to present on proposed increases for The University of Virginia’s College at Wise.   
 
 Ms. Henry also said raising tuition is a last resort.  She said a hiring freeze and an early 
retirement incentive program as well as other programs led to cost savings.  She said the College at 
Wise is proposing a 3% tuition increase.  In answer to a question, she said many students receive 
need-based grants—close to 90% of the student body.  One question raised was the minimum wage 
of $11.00 an hour for employees at the College at Wise versus the minimum of $15.00 an hour at 
UVA.  Mr. Blue asked that the issue be taken as an action item for a future meeting.   
 
Action Item:  2022-2024 Tuition and Required Fees for Undergraduate, Graduate, 
Professional, and Special Programs in the Academic Division and the College at Wise 
 
 On motion, the committee approved the following resolutions and recommended them for full 
Board approval: 
 
2022-2024 INCREASES IN ACADEMIC DIVISION TUITION AND REQUIRED FEES 
 

WHEREAS, the Board seeks to keep increases at an affordable level while continuing to 
meet 100% of financial need and to invest in recruiting and retaining excellent faculty and 
instructional delivery; 
  
 RESOLVED, the proposed increases in the Academic Division tuition and fees, set forth in 
the attached chart, are approved; and 
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RESOLVED FURTHER, this proposal was developed assuming 2022-2023 and 2023-2024 
unrestricted state appropriation remains at or above the level included in the 2020-2022 
Appropriation Act.  Additionally, the proposal assumes a Higher Education Price Index (HEPI) at or 
around 2.7%.  If either the unrestricted state appropriation or HEPI is substantially different, 
adjustments to these tuition rates may be proposed. 
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2022-2024 INCREASES IN COLLEGE AT WISE TUITION AND REQUIRED FEES 
  
 WHEREAS, the Board seeks to keep increases at an affordable level while continuing to 
meet 100% of financial need and to invest in recruiting and retaining excellent faculty and 
instructional delivery;  
  

RESOLVED, increases in the College at Wise tuition and fees are approved as shown below, 
effective July 1, 2022 and July 1, 2023; and  
 
 RESOLVED FURTHER, this proposal was developed assuming 2022-2023 and 2023-2024 
unrestricted state appropriation remains at or above the level included in the 2020-2022 
Appropriation Act.  Additionally, the proposal assumes a Higher Education Price Index (HEPI) at or 
around 2.7%.  If either the unrestricted state appropriation or HEPI is substantially different, 
adjustments to these tuition rates may be proposed; and   
 
 RESOLVED FURTHER, the Executive Vice President and Chief Operating Officer is 
authorized to approve reduced tuition rates for non-residents in accordance with Section 23- 
7.4:2.F of the Code of Virginia. 
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Housing and Dining Service Rates, 2022-2023 
 
 On motion, the committee approved the following resolutions and recommended them for full 
Board approval: 
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ACADEMIC DIVISION (continued)
Actual Proposed

2021-2022 Amount Percent 2022-2023
GRADUATE HOUSING (continued) Per Month Increase Increase Per Month
Faulkner Graduate Housing
  One Bedroom (furnished) $675 $20 2.96% $695

Graduate Apartments 
Copeley Hill I & II (Unit Rental)
  One Bedroom (furnished) $920 $40 4.35% $960
  One Bedroom (unfurnished) $890 $40 4.49% $930
  Two Bedroom (furnished) $1,145 $35 3.06% $1,180
  Two Bedroom (unfurnished) $1,105 $35 3.17% $1,140
  Three Bedroom (unfurnished) $1,320 $40 3.03% $1,360

Copeley Hill I & II (Shared Rental-Per Student)
  Two Bedroom (furnished) $675 $20 2.96% $695
  Three Bedroom (furnished) $635 $20 3.15% $655

Actual Proposed
HOUSING RATES 2021-2022 2022-2023
UNIVERSITY OF VIRGINIA'S Per Student Amount Percent Per Student

COLLEGE AT WISE   Per Session    Increase    Increase    Per Session  

  Asbury, Commonwealth, Culbertson,
  Henson, McCraray, Randolph, $6,919 $139 2.01% $7,058
  Theme Housing, Thompson

SUMMER HOUSING RATES
Actual Proposed

ACADEMIC DIVISION Summer Amount Percent Summer
(per person, per night) 2021 Increase Increase 2022
   Double occupancy $29 $0 0.00% $29
   Single occupancy $37 $0 0.00% $37

UNIVERSITY OF VIRGINIA'S Actual Proposed
COLLEGE AT WISE Summer Amount Percent Summer

2021 Increase Increase 2022
Summer Rate Per Term $561 $12 2.14% $573

Actual Proposed
MOUNTAIN LAKE BIOLOGICAL STATION Summer Amount Percent Summer
HOUSING (per person, per night) 2022 Increase Increase 2023
Dormitories $9.25 $0.00 0.00% $9.25
Cabins/Apartments $12.50 $0.00 0.00% $12.50
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 Mr. Ryan said it was important to note that the tuition rates are the highest they would set; if 
the General Assembly increase state funding, then they will revisit the rates.   
 
Major Capital Plan Project Financial Plans 
 
 Ms. Davis presented. The first project is the Encompass Rehabilitation Hospital to increase 
bed capacity from 50 semi-private beds to 60 private beds.  This will be funded through the 
UVA/Encompass joint venture.  The University’s portion is approximately $17.5M and it will be 
funded with operating cash. 
 
 The second project is the Karsh Institute of Democracy.  The project budget is $80M, with 
$75M funded by debt and $5M from gifts. Construction will be completed in 2026. 
  
 On motion, the committee approved the following resolution and recommended it for full Board 
approval: 
 
FINANCING PLANS FOR THE UVA-ENCOMPASS REHABILITATION HOSPITAL 
RENOVATION AND EXPANSION AND KARSH INSTITUTE OF DEMOCRACY 
 

WHEREAS, the financing plan for the UVA-Encompass Rehabilitation Hospital 
Renovation and Expansion project calls for the use of operating cash in the amount of 
$17.5M; and  

 
WHEREAS, the financing plan for the Karsh Institute of Democracy calls for the use 

of gifts in the amount of $5M and debt in the amount of up to $75M (the sum of which will 
be equivalent to the total project budget of $80M);  

 

Actual Amount Percent Proposed
The University of Virginia's College at Wise 2021-2022 Increase Increase 2022-2023

Residentail Student Meal Plans
    Unlimited Meals & 50 Retail Swipes/Semester (per academic year) $4,674 $187 4.00% $4,861
    175 Meals & $50/Semester (per academic year) $4,674 $187 4.00% $4,861

Communter Student Block Plans
    80 Meals (per semester) $545 $22 4.04% $567
    50 Meals (per semester) $358 $15 4.19% $373
    25 Meals (per semester) $187 $8 4.28% $195

Faculty and Staff Plan
    20 Meals (per semester) $121 $5 4.13% $126

Actual Amount Percent Proposed
Mountain Lake Biological Station Daily 2022 Increase Increase Daily 2023

    Adult $29.75 $0.50 1.68% $30.25
    Children 13 & older $29.75 $0.50 1.68% $30.25
    Children 3 to 12 $17.00 $0.00 0.00% $17.00
    Children 2 & under $0.00 $0.00 0.00% $0.00
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RESOLVED, the Board of Visitors approves the financing plans for the UVA-
Encompass Rehabilitation Hospital Renovation and Expansion project and the Karsh 
Institute of Democracy. 

 
Quasi-Endowment Action 
 
 This divestment will provide support for important Athletics initiatives. On motion, the 
committee approved the following resolution and recommended it for full Board approval: 
 
DIVESTMENT OF THE ATHLETICS DEPARTMENT SPECIAL GIFT RESTRICTED QUASI-
ENDOWMENT FUND  

 
WHEREAS, the Athletics Department wishes to divest $10,300,000 from the Special 

Gift Restricted Quasi-Endowment Fund;  
 
RESOLVED, the Board of Visitors authorizes the requested divestment from the 

Special Gift Restricted Quasi-Endowment Fund.  
 
 
Strategic Investment Fund Interim Report 
  
 The Strategic Investment Fund (SIF) has invested $195M over six years.  Ms. Magill said a 
full report will be in June 2022 with the budget.  She said there is a robust post-award monitoring 
process and a plan for the future.  The SIF has been used more recently to support the 2030 “Great 
and Good” Strategic Plan.  They are on track for spending over the current three-year period.  She 
explained the components that include the Bicentennial Scholars and Bicentennial Professors 
matching programs, investing in the Carter Woodson Institute, and advancing the northern Virginia 
strategy.  High impact research investments include precision immunomedicine, climate science, 
and pandemic science and response.  All of these include multidisciplinary faculty in many of the 
schools.  One award is the trans university microbiome initiative—a $5M investment that produced 
truly outstanding results.  Looking ahead, the SIF will invest in the Grand Challenges: 
environmental resilience and brain and neuroscience this year, and the following year the SIF will 
fund precision health and technology and society.  All of the investments are outlined on the Vice 
President for Research website.  
 
Executive Vice President’s Remarks 
 
 Ms. Davis spoke about safety improvements including community-oriented policing (COPs), 
with a noticeable decrease in criminal activity since implementation.  The financial impact of COVID 
has been about $128M, with recovery of $93M—just the academic division.  UVA is still asking for 
additional recovery from the Commonwealth.  UVA has some very accomplished people who will be 
working on the General Assembly session beginning in January.  UVA has a robust set of “asks” for 
this session. 
 

_  _  _  _  _  _  _  _  _  _ 
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 Mr. Blue reminded the committee that they have received the annual financial report and 
they should review it.  He adjourned the meeting at 9:50 a.m. 
 
 
SGH:ddr 
These minutes have been posted to the University of Virginia’s Board of Visitors website:  
http://bov.virginia.edu/committees/205 
 


