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ANNUAL BUDGET DEVELOPMENT PROCESS



• Biennial budget for fiscal years 2023 and 2024 
approved in June 2022. Absent updates from the 
General Assembly, that budget stands for fiscal year 
2024.

• Budget negotiations have not concluded as of today. 
Latest reports suggest decisions may not be 
forthcoming until mid- to late June.

• If they are unable to reach a compromise by June 30, 
the fiscal year 2024 budget approved in 2022, as 
amended by several technical amendments this year, 
will become effective on July 1.

COMMONWEALTH BUDGET PROCESS STATUS UPDATE



COMMONWEALTH

• Commonwealth Budget

• Six Year Plan – Boston Consult ing Group

• JLARC Study on Eff ic iency – Fal l  2023
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State Appropriation

Out-of-State Undergrad,
Prof/Grad Tuition

Gifts and Endowment
Income

Direct and Indirect
Research

Auxiliaries and Recoveries

In-State Undergrad Tuition

• We are in a people-driven industry.

• Our compensation is below market – both for faculty 
and staff.

• We appreciate the state-authorized salary increase 
and the state’s contribution of a proportional share.

• With three years of 5% annual base compensation 
increases, we anticipate nearly $30M from the state 
by the third year.  The total obligation is 
approximately $180M of which approximately 
$150M is expected to come from UVA using other 
funding sources.

COMPENSATION INCREASES FOR FY22, FY23, AND FY24

Faculty & 
Staff 

Recruitment 
& Retention



• Our compensation is below market.

 In February 2013, the Board approved a resolution aspiring to achieve a top 20 AAU faculty 
salary ranking by June 2017. 

 In FY22, the University ranked 27th.

20th 27th

Source:  Average Salary for Full-Time Instructional Faculty at AAU Institutions,  2021-22

Faculty & 
Staff 

Recruitment 
& Retention

FACULTY COMPENSATION PEER RANKING



• Inflationary cost increases over the 
last two years have put pressure on 
budgets that were cut during COVID

• Student affordability: continuing 
to meet full need with AccessUVA

• Increasing cost of construction

• Rising interest rate environment

• Unfunded mandates
Volatility in 

Supply Chain

Inflationary 
Cost 

Increases

FINANCIAL PRESSURES



Income Under $30K 

Income Under $80K

Grants cover tuition, fees, room, and board

Grants cover tuition and fees
Qualifying 

Virginia
families
receive

Need Met For All Undergraduates100%

Students With Need36%

Loan Caps Over Four Years
Low-Income Virginians $4K
Other Virginians $18K
Non-Virginians $28K

$2,000 Cornerstone grant Income Under $125K

Excellence, 
Access, and 
Affordability

ACCESSUVA











$5.4B Sources $5.4B Uses & Transfers
Net Patient Service Revenue
$2,984.6M

Expendable 
Gifts
$218.2M

Net Tuition 
and Fees
$803.6M

State 
Appropriation
$288.0M

Externally 
Sponsored 
Research
$504.9M

Labor
$3,041.2M

Non-Personnel Expenses
$2,288.6M

Internal Recoveries
($407.8M)

Internal Debt Service, Transfers, and Other
$226.7MNet Resources Directed Toward:

Operating & 
Capital Reserves

Capital 
Infrastructure

Strategic 
Initiatives

Sales, Services, Interest and Other
$321.3M

Endowment Distribution/Admin Fee
$303.9M

Financial Aid
$261.7M

CONSOLIDATED FINANCIAL FRAMEWORK: PROPOSED FY24





Net Tuition and Fees
$789.4M

Externally
Sponsored
Research
$493.6M

Endowment 
Distribution/
Admin Fee
$298.1M

Expendable 
Gifts
$217.8M

State
Appropriations
$252.8M

Sales, Services, 
Interest, and 
Other
$214.0M

Faculty and Staff Salaries
$1,550.0M

Non-Personnel Expenses
$910.9M

Internal Recoveries
($407.5M)

Financial Aid
$244.6M

Internal Debt Service, Transfers, and Other
($47.2M)

Net Resources Directed Toward:

Operating & 
Capital Reserves

Capital 
Infrastructure

Strategic 
Initiatives

$2.3B Sources $2.3B Uses & Transfers

ACADEMIC DIVISION PROPOSED OPERATING BUDGET FY24



• $11.0M projected for 5% merit increase

• $1.5M in additional undergraduate financial aid

• $1.2M in additional graduate financial aid

FY24 Budgeted Appropriations: $229.4M (pending updates from the 2023 General Assembly)

COMMONWEALTH APPROPRIATIONS – ACADEMIC DIVISION



Budget process begins at the unit level 
based on University-approved 

assumptions

Units evaluate their activities in 
the context of available resources

Units consider reallocation 
possibilities first to invest 

in their mission
•Requests can be brought forward to 

leadership when unit funding is insufficient

•Unavoidable costs are prioritized first 
(compensation, infrastructure, safety, etc.)

•Leadership evaluates remaining requests in the 
context of needs versus wants, our strategic plan, and 
available resources

Investment 
in Strategic 

Plan

INTERNAL REALLOCATIONS ENABLE INVESTMENT









Net Patient Service Revenue
$2,984.6M

Labor
$1,453.9M

Supplies, Utilities, and Other
$1,361.1M

Depreciation
$182.7M

Interest
$34.2M

Net Resources Directed Toward:
Operating & 
Capital Reserves

Capital 
Infrastructure

Strategic 
Initiatives

Other Revenue
$102.3M

Health System Transfers
$51.0M

One-Time Community Health Integration
$5.0M

$3.1B Sources $3.1B Uses & Transfers

HEALTH SYSTEM FINANCIAL FRAMEWORK: PROPOSED FY24







Net Tuition and Fees
$14.2M

Externally
Sponsored
Research
$11.2M

Endowment 
Distribution/
Admin Fee
$5.8M

State Appropriations
$35.2M

Sales, Services, 
Interest, and 
Other
$4.9M

Faculty and Staff Salaries
$37.3M

Non-Personnel 
Expenses
$16.7M

Financial Aid
$17.1M

Internal Recoveries
($0.3M)

Net Resources Directed Toward:
Operating & 
Capital Reserves

Capital 
Infrastructure

Strategic 
Initiatives

Internal Debt Service, Transfers, and Other
$1.0M

Expendable Gifts
$0.5M

$71.7M Sources $71.7M Uses & Transfers

COLLEGE AT WISE FINANCIAL FRAMEWORK: PROPOSED FY24



FY24 Budgeted Appropriations: $35.2M (pending updates from the 2023 General Assembly)

• $300K in additional operating funds for Center for Teaching Excellence

• $900K projected for 5% merit

• $1.3M in additional undergraduate financial aid

• ($1.6M) reduction from FY23 due to the elimination of one-time funding for 
program expansion

• ($716K) reduction from FY23 due to the completion of the master equipment 
lease program

COMMONWEALTH APPROPRIATIONS – UVA WISE







$495.0 M SIF Allocation Available
for FY20-25

($385.3 M) Awards Allocated FY20-23

$109.7 M Additional Commitments and Remaining 
SIF funding available for FY24-25

https://research.virginia.edu/Grand-challenges
https://sif.virginia.edu/funded-projects

Investment 
in Strategic 

Plan

STRATEGIC INVESTMENT FUND FINANCIAL OVERVIEW



Awarded

$83.8M

ENABLING DISCOVERIES THAT 
ENRICH AND IMPROVE LIVES

STRENGTHENING OUR 
FOUNDATION

Awarded

$134.4M

Awarded

$81.4M
Awarded

$85.7M

CULTIVATING THE MOST 
VIBRANT COMMUNITY IN HIGHER ED

MAKE UVA SYNONYMOUS WITH 
SERVICE

Investment 
in Strategic 

Plan

STRATEGIC INVESTMENT FUND BY CATEGORY



• Repurposed de-obligated funds from closed/modified accounts 

• Established path forward to align target balance by SIF category

• Confirmed that all prior awards are being monitored

• Decided to focus on award ROI during fall SOC meeting

Investment 
in Strategic 

Plan

STRATEGIC INVESTMENT FUND OVERSIGHT COMMITTEE



• Autism Center of Excellence grant—$12.7M, NIH

• 2 new faculty experts in Alzheimer’s Disease research

• 11 brain and neuroscience faculty searches under way

• Brain research grants up 32%; philanthropy doubled

Investment 
in Strategic 

Plan

STRATEGIC INVESTMENT FUND IMPACTS

Brain and Neuroscience Grand Challenge



• 2 climate adaptation research grants—$5M each, NSF

• 5 new faculty—water, landscape, climate, catalysis

• 400 applications for 20 community and national partner 
internships

Investment 
in Strategic 

Plan

STRATEGIC INVESTMENT FUND IMPACTS

Environmental Resilience and 
Sustainability Grand Challenge 



Bicentennial Scholarships and Professorships

• 90 endowed funds supporting 124 professorships

• $282M in donor funds matched by $191M from SIF

• 570 endowed funds supporting 400 need-based awards

• $347M in donor funds matched by $245M from SIF

Investment 
in Strategic 

Plan

STRATEGIC INVESTMENT FUND IMPACTS



College at Wise Graduate Tuition
Master in Education, 2023-2024



COLLEGE AT WISE 
GRADUATE TUITION AND REQUIRED FEES

Master of Education*:
Tuition $388
Required E&G Fees 8
Required Auxiliary Fees 68

TOTAL $464
*All rates are assessed per credit hour



D E B T  S H E L F  R E G I S T R A T I O N



FINANCIAL MARKET UPDATE

Volatile Times

• Fickle market backdrop

• Rising rates

• Bond yields rising across the curve

• Mixed muni bond fund flows & supply

• High inflation continues

• Recent bond market rally, perceived to 
undermine Fed Policy with lower yields 
acting as a de facto rate cut



PREVIOUS DEBT SHELF REGISTRATIONS

2019 Shelf Authorization

• $600M authorized

• Multiple modes permitted

• Issued Under Shelf
• $600M in 07/2020

2020 Shelf Authorization

• $400M authorized

• Multiple modes permitted

• Issued Under Shelf
• $400M in 07/2021



RESULTS OF PREVIOUS DEBT SHELF 
REGISTRATIONS

• Weighted Average Cost of Capital (WACC) has 
decreased by 91bps over the past 13 years 
to 3.3%.

• The Average Life of the Portfolio has 
increased by 14 years over the same time 
period to 38 years.

• The $600M issued in FY21, priced at 
2.256% for 30-years, setting the record for 
the lowest rate of Higher Ed issuances under 
a Muni CUSIP

• The $100M issued in FY22, achieved the 
lowest TE yield-to-maturity (2.180%) 0 yrs
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Average Life Swap-Adjusted WACC

$3.27B Debt Outstanding



I N V E S T M E N T  I N  U V A  H E A L T H  
J O I N T  V E N T U R E



UVA MEDICAL CENTER 
STRATEGIC AFFILIATION

• Signed a nonbinding Letter of Intent

• Completing due diligence

• Requesting delegation of authority by the Board to the EVP-COO to 
negotiate terms and execute an agreement for a strategic affiliation with a 
health system

• UVA Health Strategy Taskforce recommending approval by the Health 
System Board, the Finance Committee, and the Board of Visitors



E X E C U T I V E  V I C E  P R E S I D E N T ’ S  R E M A R K S



Records and Information Management Office
Program Excellence Award, National Association of Government Archives and 
Records Administrators

Becca White, Director of Parking and Transportation
2023 International Parking and Mobility Institute Lifetime Achievement Award

Virginia Evans, former VP and Chief Information Officer
UVA Center for the Management of Information Technology IT Leadership Award

Colette Sheehy, Senior VP for Operations and State Governmental Relations
MS Society Silver Hope Award

AWARDS & ACHIEVEMENTS



STATE-REQUIRED SIX-YEAR PLAN

• Required by the Restructuring Act (2005) and the 
Higher Education Opportunity Act (2011)

• Outlines institutional academic, financial, and 
enrollment plans

• Advances objectives of statewide higher 
education strategic plan – equitable, affordable, 
transformative

• Vision: Best State for Education
• Target: 70% educational attainment of 

working-aged Virginians with focus on equity



Templates 
available 

from SCHEV

Draft Plans 
due to 
SCHEV

Meeting 
with Op-

Six*

Feedback 
from Op-Six

BOV 
Approval

Final Plan 
due to 
SCHEV

SIX-YEAR PLAN TIMELINE

*Op-Six includes Secretary of Education, Secretary of Finance, Director of the Department of Planning & Budget 
(DPB), Director of SCHEV, Staff Directors of House and Senate money committees 

May 17 July 17 Aug 22 Sept Sept 15 Dec 1



UVA SIX-YEAR PLAN & 2030 PLAN

2030 Plan Key Initiatives
• SuccessUVA
• Citizen-Leaders for the 21st Century
• Third-Century Faculty Initiative
• Pathways to Research Preeminence
• Cultivating Staff Success
• Good Neighbor Program
• Bachelor’s Completion & Certificate Programs
• Open Grounds at Emmet-Ivy
• Broadening our Horizons



PIPELINES & PATHWAYS

GETTING COMMUNITY MEMBERS 
THROUGH THE DOOR

2023 UPDATE: JANUARY – MAY



PIPELINES & PATHWAYS PARTICIPANTS
Example Academic Positions Participants Hired For
• Quality Assurance Inspector (Full-time - $19.00/hour w/ $500 sign on bonus)
• Custodial Services Worker (Full-Time - $15.50)
• Fiscal Technician – UVA Finance Clean Up Crew (Temporary - $25.00/hr)
• IT Multimedia Classroom Support Technician (Full-Time - $23.08/hr)
• Lab and Research Technician 1 – ($17.31/hr)
• Landscape Worker (Full-Time - $15.00/hr)
• Transit Driver (Full-Time - $19.00/hr w/ $1,000 sign on bonus & $1,500 bonus at 6 months)

196

# OF PROGRAM 
PARTICIPANTS

# OF JOB 
OFFERS+

# OF 
INTERVIEWS

# OF 
APPLICATIONS*

34

57149

# in Pre-Hire 
Phase

8
# in Hired 

Phase~

21

Average Starting Wage – $20.32/hr 

January 1, 2023, to May 25, 2023

Example Medical Center Positions Participants Hired For
• Contract Specialist – Medical Center Procurement ($26.00/hr)
• EWYL Nurse Assistant Trainee (Full-Time - $15.00)
• Ophthalmic Assistant (Full-Time - $20.59)
• Patient Access Associate (Full-Time - $15.83/hr)
• Patient Companion Wage (Staff Wage - $15.00/hr)
• Radiology Image Management Specialist (Full-Time - $15.76/hr)
• Sterile Processing Technician (Full-Time - $16.31/hr w/ $1,500 sign on bonus & $1,500 

bonus at 6 months)
• Supply Specialist (Full-Time - $16.05/hr)
• Transporter (Full-Time - $15.50/hr)

*Most participants submit multiple applications.
+Some participants were offered multiple positions and only chose one or declined an offer to due 
situational changes.
~ Officially started employment.

Example External Positions Participants Hired For
• GovSmart – Data Entry Support ($15.00/hr)



PIPELINES & PATHWAYS OUTREACH & TRAINING
OUTREACH TRAINING

More than 20 Events Monthly Workshops & Paid Training Programs



PIPELINES & PATHWAYS GRAND OPENING

PIPELINES & PATHWAYS: 
OPENING OUR DOORS TO THE COMMUNITY 

Monday, May 8th from 1pm to 5pm at the Jefferson School African American Heritage Center





THANK YOU
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