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A History of Collaboration

UVA and UVA-Wise have a long history of 
partnering, which occurs at multiple levels and 
across many units:

• Operational
• Economic Development
• Strategic Partnering
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Academic Admissions Advancement
Communications Finance Health System

Human Resources Internal Audit Capital Planning & 
Construction

Policy Research Safety & Security

UVA and UVA-Wise partner in many  areas to create 
efficiencies, share best practices, and promote excellence.
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Operational Collaboration



• Appalachian 
Prosperity Project 
(APP)

• Rural Virginia 
Initiative
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Economic Development Collaboration



• Goal: Co-develop a plan for the continued 
success of UVA-Wise, to continue to serve as a 
leader in education and economic development 
for far Southwest Virginia

• Deliverable: Recommendations & Plan of Action

• Timeline:  Present to senior leadership 
fall/winter 2019; present to BOV winter/spring 
2020

 Understand 
current state

 Examine key 
drivers for 
sustainability

 Consider 
opportunities
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Strategic Partnering Task Force
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