
Priorities for 2023-24
1. Protect and Promote Health and Safety of Community

a. Continue to work with UPD/Ambassadors/community working group to 
ensure safety of community

b. Support ongoing efforts to improve access to mental health services for 
students, faculty, and staff

2. Continue Response to November Shootings

a. Receive, review, and release external review report
b. Continue to work with families on range of issues, including memorials 

and potential legal claims
c. Continue to support students and faculty most affected by shootings; 

memorialize victims

3. Advance Key Initiatives of 2030 Strategic Plan

a. Emmet-Ivy Development 
b. Open building for School of Data Science
c. Open Contemplative Commons
d. Break ground on Biotech Institute
e. Open fully renovated library
f. Continue to expand presence in NOVA and Online Education

g. Citizen Leader initiatives (including 2nd year housing and public service 
pathways) 

h. Good Neighbor initiatives (including affordable housing, sustainability, 
and work with President’s Council) 

i. Success UVA (including student advising, Cavalier Opportunity Fund)
j. Expand global opportunities for students

4. Advance Honor the Future Campaign 

a. Reach Campaign Goal of $5B by end of fiscal year
b. Focus on key priorities:  scholarships, Cavalier Opportunity fund, arts 

center, university professorships, entrepreneurship
c. Support Deans, Athletics, Wise, and UVA Health in their fundraising 

efforts

5. Identify Next Round of SIF Investments, Focused On:

a. Teaching innovations
b. Research infrastructure
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Priorities for 2023-24 (continued)
6. Advance Key Initiatives Related to Diversity, Equity, and Inclusion

a. Continue faculty, staff, and student diversity and inclusion efforts
b. Enhance programming focused on conversations across lines of 

difference, including political and ideological

7.   Recruit, Retain, and Foster the Best Team in Higher Education

a. Recruit and onboard new VPSA, Dean of Students, and VPR
b. Help recruit Executive Director of Biotech Institute
c. Work to retain key talent 

8.     Assist UVA Health

a. Assist in implementing strategic plan 
b. Work with leadership on pressing issues facing health system employees 

9. Assist UVA Wise in Implementing Strategic Plan

10.    Alumni and External Relations

a. Connect with key alumni around the country
b. State and Federal Relations—focus on MOU with Commonwealth for 

Biotech Institute

c. Board work, including: ACC Board of Directors (Chair) (continue 
discussions around NIL, transfer portal, and conference realignments); 
Council of Presidents (Vice Chair); and Virginia Business Higher Education 
Council.

d. Continue to speak and write about key topics, including free speech and 
democracy-related work at UVA

11.  Engage with UVA Community, Including Students, Faculty, and Staff

a. Lunches, receptions, dinners at Carr’s Hill
b. Arts on the Hill
c. Runs with Jim
d. Double Take
e. Democracy Dialogues
f. Lunches on the Lawn
g. Jeffersonian Dinners
h. Faculty and Staff Senate meetings
i. Meetings with student leaders
j. Student Advisory Council
k. Inside UVA podcasts
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