
Faculty Roles
@ U.Va





Other than 
participate in
Final Exercises…

What do
faculty do?



The University of Virginia is a 
public institution of higher 
learning guided by a founding 
vision of discovery, 
innovation, and development 
of the full potential of talented 
students from all walks of life. 

It serves the Commonwealth 
of Virginia, the nation, and the 
world by developing 
responsible citizen leaders and 
professionals; advancing, 
preserving, and disseminating 
knowledge; and providing 
world-class patient care.



Discovery &
Innovation

Develop responsible
leaders and professionals

Advancing, preserving,
& disseminating knowledge

World class
patient care

What do faculty do?



Discovery &
Innovation

Develop responsible
leaders and professionals

Advancing, preserving,
& disseminating knowledge

World class
patient care

Research Teaching Service &
Engagements Clinical

U.Va Mission Statement Embodied by Faculty Work and Roles 



The faculty of the University of Virginia deliver on this promise



Publishing
Writing proposals
Collecting data
Hiring & managing 
Writing reports
Presenting
Budgeting
Mentoring 

Research:
Discovery &
Innovation



Research productivity & external funding is a major driver of rankings



Michael Kennedy, Ph.D. 
Professor of Special Education
School of Education and Human Development

• 2-2 teaching load, but uses grant funds to “buy out” 
of 1 course each semester (1 course = 12.5%)

• Co-Editor of Journal of Special Education 
Technology

• Faculty Senate Chair (5th year on Senate)
• Serves on range of university and school committees 

(e.g., teaching awards, faculty wellness)

Sponsored 
Research

65%

Course 1
12.5%

Course 2
12.5%

Service
10%

Kennedy Faculty Load 2023-24

• Advisor for 4 full time doctoral students and 15 masters/ 
undergraduate students

• PI for 4 active research grants (~$9 million) and two 
training grants (~$3 million)

• Research grants involve working directly with 
teachers and students in Southwest Virginia schools 
to improve outcomes for students with disabilities 
(and all students) and their teachers/family members



Grant funds awarded to my lab in just the past few years (~$12 million) have 
supported research conducted with 73 Virginia teachers and over 6,000 
students.  These teachers receive free professional development and access to 
project materials which are then used with students.



Dr. Christine Powell Dr. Rachel Kunemund Dr. Olivia Coleman

External grant dollars 
created full time jobs for these 
emerging scholars 



Research dollars help sponsor undergraduate and graduate students 
and their research



We use grant funds to sponsor U.Va students as research 
assistants. Research assistants help design educational materials we 
provide to teachers and students, and contribute to publications and 
presentations.



https://research.virginia.edu/about/annual-report



https://research.virginia.edu/about/annual-report



Syllabus construction
New course approvals
Lecture planning
Rubric construction
Grading, grading, grading
Office hours & other 1-1 meetings
Updating course content
Support students with disabilities
Managing Tas
Advising students

Teaching:
Develop responsible

citizen leaders 
and professionals











https://news.virginia.edu/content/courses-cooking-online-uvas-award-winning-teachers-connect-students



Teaching – 6 
courses

90%

Service
10%

Calamita Faculty Load 2023-24Francesca Calamita, Ph.D. 
Associate Professor of Italian Studies
College of Arts and Sciences 

• 3-3 teaching load – 6 courses a year
• Director of UG Program in Italian Studies
• Teaches J-Term each year
• Director of U.Va in Italy/Study abroad program

• Served Provost’s office on various committees
• Steering committee for Centre for Study of 

Contemporary Women’s Writing at U of 
London in UK

• Faculty Senator



Service & Engagements:
Advancing, preserving,

& disseminating knowledge

U.Va Faculty provide service
to field/community, university, 
school, and department/program
including various scholarly 
engagements

Journal editing
Peer review participation
University committees
School committees
Promotions & Tenure participation
Mentoring jr. colleagues
Faculty or school senate
External reviews



Ideas and research from U.Va 
impact the Commonwealth and the world - 
Faculty are drivers of innovation 
and dissemination





Dr. Kirsten Gelsdorf
Professor of Practice
Batten School of Leadership and Public Policy
Former Chief of Policy Analysis, United Nations Office for the Coordination of 
Humanitarian Affairs

• 40% Engagement, 30% Teaching (incl. Batten’s largest elective), 
30% Service

• Co-Director of the UVA Humanitarian Collaborative where 
12 faculty and 26 students collaborate with over 20 different 
global policy practitioners/organizations to address real-time 
policy and operational challenges. 

• PI for research and policy grants with Sesame Street 
Workshop, United Nations, Humanitarian Innovation Fund

• Elected to serve on Save the Children’s Strategic Advisory 
Group, the World Economic Forum Advisory Network, and a 
Senior Fellow at the United Nations Centre for Humanitarian 
Data

Scholarly 
Engagements 

40%

Teaching
30%

Service
30%

Gelsdorf Faculty Load 2023-24

• Research and commentary in The New Yorker, National Public Radio 
(NPR), Washington Post, Christian Science Monitor and DevEx

• Published Understanding the Humanitarian World (Routledge), 
launched limited-series podcast Beyond Aid (CSIS) runs global Read 
for Action initiative

• Serves on 12 University and Batten committees
• State of Virginia Outstanding Faculty Award, the University of 

Virginia Excellence in Public Interest Research Award, the 
University of Virginia All-University Teaching Award, and the Batten 
School Excellence in Service, Engagement, and Teaching



James H. Lambert
Janet Scott Hamilton and John Downman Hamilton Professor
Director, Center for Risk Management of Engineering Systems
School of Engineering & Applied Science

• Chair, 5th World Congress on Risk, Cape Town
• Chair, Annual Meeting, Society for Risk 

Analysis, Washington D.C.
• Chair, 8th Internatl. Engineering Systems 

Symposium, Charlottesville
• Advisory Co-Chair, 10th Internatl. Conference 

on Control Decision & Info. Technologies, Malta
• President (2015-16), Society for Risk Analysis
• Editor-in-Chief, Springer journal 
• Site Director, NSF Center for Hardware & 

Embedded Systems Security & Trust
• Sponsors: US National Science Foundation, 

USACE, Port of VA, USAID, VDOT, CCALS, 
MITRE Corporation, Transportation Security 
Administration, Federal Aviation Administration

• Fellow of AAAS, IEEE, SRA, ASCE; P.E.
• Chair-Elect, Faculty Senate
• Faculty Representative, UVA Athletics Advisory 

Council

40% 
Research

40% Course 1
Course 2
Course 3

20% 
Service



Clinical:
World class
patient care

Seeing patients
Surgery
Office hours
Home visits
Mentoring
Supervising
Teaching
Research links
Clinical trials



https://uvahealth.com



Taison D. Bell, MD, MBA
Associate Professor of Medicine
School of Medicine
Former CLAS 2005, Darden 2020

• Attending physician in the Medical Intensive Care Unit 
at UVA Health 12 weeks per year

• Attending physician on the Infectious Diseases Consult 
Service at UVA Health 4 weeks per year 

• Vice Chair for Faculty Affairs in the Department of 
Medicine

• Director of the Summer Medical Leadership Program 
for disadvantaged premedical students

• Core faculty for the Internal Medicine Residency Program
• Course director for the phase 3 medical student critical care 

rotation
• Co-chair of the University Physicians Group Investment 

Committee
• Teaching a USEM course on the COVID-19 pandemic in the 

spring
• Collaborative research group applying machine learning and deep 

learning models to detect bloodstream infection

Clinical Care 
40%

Vice Chair
30%

SMLP 10%

MICU Director
10%

Residency Core
10%

Bell Faculty Load 2023-24





We are defined by:

•Our enduring commitment to a 
vibrant and unique residential learning 
environment marked by the free and 
collegial exchange of ideas;

•Our unwavering support of a 
collaborative, diverse community 
bound together by distinctive 
foundational values of honor, 
integrity, trust, and respect; and

•Our universal dedication to 
excellence and affordable access.



We are defined by:

• Our enduring commitment to a 
vibrant and unique residential 
learning environment marked by 
the free and collegial exchange of 
ideas;

• Our unwavering support of a 
collaborative, diverse community 
bound together by distinctive 
foundational values of honor, 
integrity, trust, and respect; and

• Our universal dedication to 
excellence and affordable access.

The faculty of this great university deliver on this promise
year in and out, and will always do whatever is needed to 
ensure the success of our students, patients, and community



Any questions?
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