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AGENDA 

 
• REPORT AND DISCUSSION (Ms. Davis) 

- Orientation for the 2024-2025 Operating Budget for the Academic Division, 
Medical Center, and The University of Virginia’s College at Wise 
A. Organizational Structure 
B. Value Proposition 
C. Strategic Plan Journey 
D. Financial Framework 
E. Strengths & Risks 
F. Budget Process 
G. Efficiency & Effectiveness Efforts 
H. Next Steps 
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