
 

 
 
 
 
 
 

 
May 2, 2024 

 
MEMORANDUM 

 
TO:   The Finance Committee:   

Robert M. Blue, Chair 
James B. Murray Jr., Vice Chair 
Carlos M. Brown 
Thomas A. DePasquale 
Paul B. Manning 

John L. Nau III 
Rachel W. Sheridan 
Douglas D. Wetmore 
Robert D. Hardie, Ex Officio 

 

and 
 
   The Remaining Members of the Board: 

 
Mark T. Bowles    
Elizabeth M. Cranwell  
U. Bertram Ellis Jr. 
The Honorable Paul C. Harris 
Babur B. Lateef, M.D. 

Stephen P. Long, M.D. 
The Honorable L.F. Payne 
Amanda L. Pillion 
Patricia A. Jennings, Faculty Member 
Lillian A. Rojas, Student Member

 
FROM:  Susan G. Harris 
 
SUBJECT:  Minutes of the Meeting of the Finance Committee on May 2, 2024
 
 The Finance Committee of the Board of Visitors of the University of Virginia met, in open 
session, at 1:00 p.m. on Thursday, May 2, 2024.  Robert M. Blue, Chair, presided. 

 
Committee Members present:  Robert D. Hardie, Carlos M. Brown (via Zoom), Thomas A. 

DePasquale, James B. Murray Jr., Rachel W. Sheridan, and Douglas D. Wetmore 
 
Committee Members Absent:  Paul B. Manning and John L. Nau III 
 
U. Bertram Ellis Jr. (via Zoom), The Honorable Paul C. Harris (via Zoom), Babur B. Lateef, 

M.D. (via Zoom), Stephen P. Long, M.D., Amanda L. Pillion (via Zoom), and Lillian A. Rojas also 
attended. 
 

Present as well were Jennifer Wagner Davis, K. Craig Kent, M.D., Susan G. Harris, Clifton M. 
Iler, Joseph B. Kiser, Megan K. Lowe, David W. Martel, Augie Maurelli, Clark L. Murray, Debra D. 
Rinker, Colette Sheehy, and Katie Walker. 

 
The members who participated electronically via Zoom all live more than 60 miles from the 

meeting site.  Carlos Brown participated from Richmond, Virginia; U. Bertram Ellis participated 
from Bluffton, South Carolina; Paul C. Harris participated from Richmond, Virginia; Babur B. Lateef 
participated from Manassas, Virginia; and Amanda Pillion participated from Abingdon, Virginia.  
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Chairman Blue opened the meeting and said the meeting was to provide more background 
on the budget and budget process so the Board can be better prepared to review and approve the 
budget in June. 
 

The June budget approval encompasses all entities: the Academic Division, the Medical 
Center, and the College at Wise.  Mr. Blue said administrators and board members are temporary 
stewards of the University and it is our duty to ensure its financial health and effectiveness today 
and for the future. 
 

The Finance Committee reviews and approves the annual budget for recommendation to 
the full Board.  The Finance Committee is also empowered to establish metrics and monitor 
programs for organizational excellence.  Mr. Blue reminded the members they had a set of metrics 
on a dashboard; and said they will receive an updated version at the June Board meeting.  He said in 
having this discussion and making these decisions, it’s also important to remember the various 
stakeholders and how decisions might affect them.  Part of the accountability is to ensure the 
University operates as efficiently as possible and maintains its strong financial position.  The 
University engaged Huron Consulting to conduct a study of effectiveness and efficiency opportunity 
to help ensure the University is positioned well for the future.  
 

Chairman Blue said one of the objectives at this meeting is to provide Finance Committee 
members with accurate and complete information to help them make a final decision about the 
budget that will continue to advance the strategic plan and serve the many stakeholders.  He then 
turned the meeting over to Executive Vice President and Chief Operating Officer Jennifer W. Davis. 
 
 Ms. Davis reviewed the University’s complex organizational structure of three separate 
state agencies all reporting to The Rector and Visitors of the University of Virginia, one corporation. 
The three agencies are the Academic Division (Agency 207), Medical Center (Agency 209), and The 
University of Virginia’s College at Wise (Agency 246).  She said a number of affiliated organizations 
are also included in the University’s financials as non-consolidated component units such as the 
Alumni Association and the University Physicians Group.   
 

Ms. Davis spoke about the value proposition that UVA provides.  She walked the committee 
through the work of the academic division, UVA Health, and College at Wise strategic plans, both 
where UVA has been and the trajectory, following with a deep dive into finances, covering the 
budget approved last year and background on its various components.   

 
Ms. Davis reviewed the revenue levers the University has, including tuition and fees, 

endowment and annual giving, research, state support, and revenues from auxiliaries and others.  
For the Academic Division, tuition and fees provide 35% of the budget, endowment and annual 
giving is 23%, research is 22%, state support is 11%, and auxiliaries are 9%.  Academic Division 
expenses are heavily weighted to personnel services which are more than two-thirds of the total 
expenses.  For the three divisions, the operating budget for FY 2024 increased by $552M over the 
FY2023 budget, or an 11.4% increase year-over-year.    

 
Ms. Davis explained the auxiliary enterprises and their roles.  These include Housing, 

Dining, Athletics, the Bookstore, Recreation, and Student Health.  These are all expected to be self-
sufficient through direct revenues and fees for services.  They receive no state funding.   

 
Research is a growing area of revenue, but also very expensive in terms of overhead.  

Tuition increases have been kept significantly below inflation measures of CPI and HEPI (higher 
education price index), with an average annual increase of 2.3% over the past five years for the 
Academic Division, and 2.9% for the College at Wise.   
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Ms. Davis spoke about the importance of the AccessUVA program, which provides 100% of 
demonstrated need for all undergraduates.  For the fall, Virginia families with incomes of up to 
$100,000 will receive grants that cover tuition and fees, and for those at $50,000 or less, they will  
receive grants covering tuition, fees, room, and board.   

 
She walked the members through the Strategic Investment Fund (SIF), which dedicates the 

investment income, from funds held in reserve for specific purposes, to advancing the University.  
SIF funds are not used for the operating budget; they support the strategic plan goals including 
start-up funds for research initiatives, scholarship and professorship matching, etc.  

 
As a labor-intensive enterprise, the University must keep up with a very competitive market 

for talent.  Salary increases are a large and important component of the budget, and the state’s 
annual increases are primarily funded by UVA rather than state funds.  The cost of recruiting and 
retaining faculty and staff is growing quickly in all three state agencies.   

 
Ms. Davis reviewed strengths and risks facing the University.  These are enumerated on the 

attached PowerPoint presentation.  She pointed out that because of the University’s endowment 
performance, triple A bond rating from all three rating agencies, strong value proposition with 
stable enrollment, successful fundraising, and short-and long-term cost containments efforts, UVA 
is in a strong financial position.  She turned to the budget process at UVA, followed by the 
significant and ongoing efficiency and effectiveness efforts.  She walked the committee through 
issues projected to be significant in 2025 including safety and security costs and faculty and staff 
recruitment and retention expenses and ended her presentation by going over the next steps.  The 
presentation can be found as an attachment to these minutes. 

 
---------------- 

 
Chairman Blue adjourned the meeting at 2:30 p.m. 

 
SGH:ddr 
These minutes have been posted to the University of Virginia’s Board of Visitors website:  
http://bov.virginia.edu/committees/205 

http://bov.virginia.edu/committees/205
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ORGANIZAT IONAL  STRUCTURE



UVA 
Organizational 

Structure

The University of Virginia is comprised of the Academic Division, College at Wise, and 
Medical Center.  The Rector and Visitors are appointed by the Governor and confirmed by 

the General Assembly.

President of the
University of Virginia

The Rectors and Visitors of the
University of Virginia 1

($5.36B FY24 Operating Budget)

University of 
Virginia School of 

Medicine

University of Virginia 
Physicians Group 1

University of 
Virginia School of 

Nursing

For purposes of this chart, the entities highlighted in the red box above are collectively referred to as “UVA Health”

University of Virginia Academic 
Division

($2.25B FY24 Operating Budget)

University of Virginia’s College at 
Wise

($0.07B FY23 Operating Budget)

University of Virginia 
Medical Center

($3.04B FY24 Operating 
Budget)

Other Schools and 
Units

University of 
Virginia Health 

Sciences Library

Health System 
Advisory Board

Other Affiliated 
Organizations 1



UVA Legal Organizational 
Structure

UVA is an independent 501(c)3, governed by the 

Rector and Visitors and including three state 

agencies.

External reporting requirements include:

• Audited financial statements

• Commonwealth of Virginia / IRS

• Rating Agencies / External Lenders

University 
of Virginia

Academic 
Division 

(207)

College 
at Wise 
(246)

Medical 
Center 
(209)

SOM, SON, and HS Library are 
part of the Academic Division 
and state agency 207 as well 

as UVA Health.

UPG is an independent 501(c)3 
under MOU to UVA as a 
University-Associated 
Organization (UAO).



VALUE PROPOSIT ION



100%

7,776
Student-Faculty 

Ratio

University of Virginia Value Proposition

Degrees Awarded
2 0 2 2 - 2 0 2 3

Financial Need Met

97.5%
1-Year Retention Rate
Retention rate for first-time, first-

year students entering

F A L L  2 0 2 2

6-Year Graduation Rate
Graduation rate for first-time, first-

year students entering

F A L L  2 0 1 7

14:1

95.3% 1st
Comprehensive Cancer 

Center in Virginia



Pending Matt’s updates





To be updated by Matt



STRATEGIC  PLAN JOURNEY



Strategic 
Plan 

Journey

The Board of Visitors approved the 2030 Great 
and Good Strategic Plan in June 2019.

• Strengthen the foundation of the University

• Cultivate a vibrant community 

• Enable discoveries that enrich and improve 
lives

• Make UVA synonymous with service 

   Early accomplishments include:

• New School of Data Science

• Contemplative Commons

• Transformative philanthropy from alumni and 
friends

• SuccessUVA



Strategic Plan 
Journey
Covid-19 Pandemic Necessitated 
Pivot

• Kept students on Grounds
• Increased access to mental 

health resources
• Significant revenue and 

expense impacts across UVA, 
UVA Health, and Wise

• 8% budget cuts
• Hiring freeze

• Ensured University and 
community access to 
healthcare



Strategic Plan Journey
During and post-COVID, we continued our push to be the best public university in the nation.

Forbes listed UVA as the 
fourth-best employer 
based in Virginia, and 

the top higher education 
employer in Virginia

Paul and Diane 
Manning Institute of 

Biotechnology

Ranked 1st by Princeton 
Review in Student 

Health Services after 
opening of Student 

Health and Wellness 
Building

Reopened Shannon 
Library

Pipelines and Pathways Expansion of AccessUVA



• UVA Health ranked No. 117 overall and 
No. 24 among health systems in Forbes’ 
2024 ranking of America’s Best Large 
Employers, and was the only Virginia-
based health system named to the list

• Wisdom & Wellbeing program

• Earn While You Learn

• Leadership Academy

• Comprehensive Cancer Center 
Designation

• Partnership with Academic Division for 
Paul and Diane Manning Institute of 
Biotechnology

Strategic Plan
Health System



Strategic Plan
College at Wise
• Re-imagine Our Core Requirements

• Align Program Portfolio with 
Institutional Mission, Student 
Demand, and Regional Need

• Invest in Faculty and Staff 
Recruitment and Development to 
Achieve Enhanced Diversity, 
Collaboration, and Satisfaction

• Attract, Engage, and Retain 
Students Who Thrive at UVA Wise

• Update Systems, Policies, and 
Processes to Ensure Sustainability 
and Efficiency



Strategic Plan Journey

• Our endowment and the generosity of 
our donors funds our excellence.

• Campaign $5B Target 

• Total $5.16B Committed 



FINANCIAL  FRAMEWORK



UVA Financial Framework FY24
Academic Division & Wise Revenues, $2.3B

Operating & Capital 
Reserves

Capital
Infrastructure

Strategic Initiatives

UG & Grad Financial Aid
$262M

OTPS & Utilities
$928MFaculty & Staff Salaries

$1,588M

Recoveries, Debt Service, 
Transfers & Other

$(454M)

Net Resources Directed Toward

Endowment & 
Annual Giving

$522M

Auxiliaries & 
Other

$219M

Tuition 
& Fees
$804M

Research
$505M

State Support 
$288M

Operating Expenses, $3.0B Net Resources Directed To: Capital, 
Strategic, SOM & ReservesOperating Revenues, $3.1B

Medical Center

Academic Division & Wise Expenses, $2.3B



FY2024 Operating Budget (in millions)

Column1
2022-23 
Approved

2023-24 
Approved

Change 
(FY23 to 

FY24)
Academic Division $     2,095.4 $      2,265.7 $          170.3 
Medical Center 2,655.8 3,037.0 381.2
UVA-Wise 71.3 71.8 0.5
Total $     4,822.5 $       5,374.5 $          552.0 

Academic 
Division

42%
Medical Center

57%

UVA-Wise
1%

Academic Division Medical Center UVA-Wise



• Long-term sustainability, as well as protection against inflation: 
endowment

• Supplements base tuition and appropriations to allow UVA to be 
excellent:

• Fund strategic priorities outlined in Great and Good:  
The 2030 Plan

• Recruit world class faculty and researchers
• Fund the best undergraduate financial aid program 

among publics
• Match state contributions to capital, as well as fund 

premier facilities (Health & Wellness, Contemplative 
Sciences, Data Science, Democracy Institute) that are 
not funded by the state

Role of the Endowment



How the 
Rector and 
Visitors 
Endowment 
Distribution 
is Used



How the 
Wise
Endowment 
Distribution 
is Used



• Auxiliaries are self-funded through sales and 
services, fees, and other external sources

• Examples include Housing, Dining, Athletics, 
Bookstore, Recreation, Student Health

• Some charges are approved by the Board of 
Visitors:
• Housing & Dining rates approved annually

• Student Fees approved biannually

• Major initiatives include:
• Second-Year Housing

• Athletics Master Plan

Auxiliaries



$441m

Research

 -

 100,000,000

 200,000,000

 300,000,000

 400,000,000

 500,000,000

 600,000,000

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Sponsored Research Awards FY2016-23 

State

Other Federal

NSF

Non-Federal

DHHS/NIH

DOE

DOD

DE

$325m
$353m

$394m
$412m $437m

$450m
$532m



CPI HEPI Wise
Academic 
Division

2023-24 3.5% 4.0% 2.0% 3.0%

2022-23 3.0% 4.0% 3.0% 4.7%

2021-22 9.1% 5.2% 3.0% 0.0%

2020-21 5.4% 2.7% 3.0% 3.6%

2019-20 0.6% 1.9% 3.1% 0.0%

2018-19 1.6% 3.0% 3.1% 2.4%

2017-18 2.9% 2.6% 3.0% 2.2%

Average 3.7% 3.3% 2.9% 2.3%

• HEPI values are representative of the final 
HEPI figure for each fiscal year.  FY24 is 
preliminarily based on the final HEPI for 
FY23.

• CPI, as of March 2024 is 3.5%.

• 2022-23 was approved as a base increase 
for in-state students. They received a one-
time credit, which reduced the net increase 
to 0%.

In -State Tuition Increases 
vs Inflation Measures



AccessUVA
• Our commitment, beginning in fall 2024, will be to provide grants that equal or exceed the cost of 

tuition, fees, room, and board to eligible Virginians with household incomes of $50,000 or less and 
typical assets.

• For Virginians with incomes of $100,000 or less and typical assets, we will provide grants that equal or 
exceed tuition and fees.

• For Virginians with incomes of $150,000 or less and typical assets, we will provide grants of at least 
$2,000 per year.



Virginia’s Budget Update
Conference Committee Timeline

• May 15:  General Assembly 
scheduled to vote on amended 
budget plans.

• Once the Governor receives the 
bills, he will have seven days to 
approve, offer amendments, or 
use his line-item veto authority.

• If the Governor proposes 
amendments or vetoes to these 
amended plans, they would be 
considered during the same 
special session.



Potential State Funding Items
2024-2026

• Paul and Diane 
Manning Institute 
of Biotechnology

• Affordable Access

• Compensation 
Increases

• Undergraduate & 
Graduate Financial 
Aid



Strategic Investment Fund 
(SIF) Origin
• 2002-2006: General Assembly amended 
Code of Virginia to allow investments in the 
long-term investment pool
• June 2014: BOV Finance Subcommittee 
formed to improve affordability and fund the 
Cornerstone Plan by leveraging strong balance 
sheet
• November 2015: BOV approved new liquidity 
policy
• February 2016: BOV established SIF
• April 2016: Initial SIF Guidelines finalized



SIF Recent 
History

• In 2019, the University's Board of 
Visitors approved a proposal that the 
Strategic Investment Fund (SIF) be 
used to fund the University’s 2030 
strategic plan.
• More than half of the SIF funds 
awarded to date are being matched  
by philanthropic gifts, thereby 
increasing the return on investment.
• Bicentennial Scholars 
• Bicentennial Professors

• Funding through the SIF is centered 
around the pillars of the 2030 Plan.

• More information: 
https://sif.virginia.edu/ 

https://sif.virginia.edu/


Recent SIF 
Investments
• Grand Challenges Phase 2 Investments

• Precision Health for Populations

• Digital Technology and Youth 
Development

• Digital Technology for Democracy

• Research and Clinical Data

• Biotechnology Institute

• Further investments in Bicentennial 
Scholarships and Bicentennial 
Professorships

• Affordable Housing Initiative

• GSAS Matching Fellowships



UVA Workforce

Academic Division:  19,177
Medical Center:    9,424
UPG:       985
UVA-Wise:       769
Total UVA Employees:   30,355



Compensation

• We are in a people-driven industry.

• We appreciate the state-authorized 
salary increases each year and the 
state’s contribution of a proportional 
share.

• UVA, UVA Health, and Wise are 
experiencing high levels of competition 
in recruitment and retention of our 
workforce.



STRENGTHS & RISKS



UVA Financial Outlook: Financial Risks



UVA Financial Outlook: Financial Risks



Rating Agency Update: Higher Education Sector

Four public institutions of higher education with AAA ratings from all three:
UVA  |  UNC – Chapel Hill |  Texas A&M  |   Texas

Moody’s Higher Education Sector Outlooks

2019 2020 2021 2022 2023 2024

Negative Negative Stable Stable Negative Stable

S&P Higher Education Sector Outlooks

2019 2020 2021 2022 2023 2024

Negative Negative Negative Stable Mixed Mixed

Fitch Higher Education Sector Outlooks

2019 2020 2021 2022 2023 2024

Negative Negative Stable Stable Deteriorating Deteriorating



Macroeconomic O utlook: Debt Portfolio
Decreasing Rates &  Increasing Average Life

Weighted Average Cost of Capital 
(WACC) has decreased by 91bps over 
the past 13 years to 3.3%

The Average Life of the Portfolio has 
increased by 14 years over the same 
period to 38 years.

Record Setting: The $600M Series 
issued in FY21, was priced at 2.256% 
for 30-years: Setting the record for the 
lowest of Higher Ed issuances under a 
Muni CUSIP

Record Setting: The $100M Series 
issued in FY22 achieved the lowest 
yield-to-maturity (2.180% for any 30Y 
tax-exempt bond ever.



BUDGET  PROCESS



Academic Division & Wise Annual Budget
Development Process



Annual Budget Development Process



Medical Center Operating Budget 
Development Process



UVA Health
Long-Range Financial Plan Process



UVA Academic 
Division Budget 
Assumptions

• Previously approved tuition, fee, housing, 
and dining rates

• Compensation increases of 3% annually 
at UVA and Wise, aligned with conference 
report and built into the UVA Six-Year Plan 
previously approved by Board of Visitors

• FY2025 core cost drivers include utilities, 
inflation on goods and services, 
pharmacy, and recruitment and retention 
costs, including start-up packages 

• Student affordability: AccessUVA



UVA Medical 
Center Budget 
Assumptions

• Compensation increases set to 3% 
annually

• External travelers, a key cost driver, 
will be managed closely

• Pandemic will not resurge

• Generate operating cash each year 
sufficient to cover planned capital 
expenditures and debt repayments

• Volume growth per forecast from 1% 
to 3% based on the type of service



UVA Wise Budget 
Assumptions

• Previously approved tuition, fee, 
housing, and dining rates

• Previously approved enrollment plans

• Compensation increases of 3% 
annually, aligned with conference 
report

• FY2025 core cost drivers include 
utilities, inflation on goods and 
services, healthcare, and recruitment 
and retention costs, including start-up 
packages



Inflationary 
Cost 

Increases

Investment 
in Strategic 

Plan

Excellence, 
Access, and 
Affordability

Faculty & 
Staff 

Recruitment 
& Retention

Regulatory 
& 

Compliance 
Issues

Safety & 
Security

FY2025 Issues



How We Operationalize the Budget Process
Budget process begins at the unit level 

based on University-approved 
assumptions

Units evaluate their activities in 
the context of available resources

Units consider reallocation 
possibilities first to invest in 

their mission

•Requests can be brought forward to 
leadership when unit funding is insufficient

•Unavoidable costs are prioritized first 
(compensation, infrastructure, safety, etc.)

•Leadership evaluates remaining requests in the 
context of needs versus wants, our strategic plan, and 
available resources



Budget Request Process - Academic

Safety & Security

Regulatory & Compliance

Contractual Obligations

University Priorities



EFFIC IENCY &  EFFECT IVENESS EFFORTS



Pan-
University
Operational 
Efficiency 
and 
Effectiveness 
Efforts

• Commonwealth-wide Boston Consulting Group (BCG) Study (Fall 

2023)

• Operational Efficiency and Effectiveness Study (In-Progress)

• Spend Management Business Case (June 2024)

• Space Planning and Utilization Business Case (June 2024)

• Research Infrastructure Business Case (June 2024)

• Strategic Reallocations as part of continuous improvement at UVA

• Accounting and Financial Reporting Optimization (In-Progress)

• Commonwealth-wide JLARC Cost Efficiency Study (Spring 2024 

start)



SCHEV Institutional Fact Pack



SCHEV Institutional Fact Pack



SCHEV Institutional Fact Pack



Reallocations and Efficiencies - Academic

Operational 
Reorganization

New Approaches 
to Marketing

Unit-Level 
Reallocations

Technological 
Improvements

Collaborations 
with Other State 

Agencies



Reallocations and 
Efficiencies – 

Medical Center
• Traveler / Agency labor reductions

• Revenue cycle and managed care 
contracting integrations

• Increased volumes / services

• Supply chain value analysis

• Efficiency care models

• Patient progression

• ED vertical care model

• United on Access initiative



Reallocations and Efficiencies - Wise
• Restructured Auxiliary Debt

• Migration to UVA IT Infrastructure

• Transition to UVA Emergency Alert 
System

• Launch Graduate Program



Efficiency & Effectiveness Study Timeline

Identify 
Opportunities

Define 
Workplans and 

Continue 
Analyses

Task 1: 
Deeper 

Diagnostic and 
Affirm 

Opportunities

Task 2: 
Prioritization of 
Opportunities

Task 3: 
Implementation 

Planning and 
Board 

Preparation

• Held stakeholder 
interviews

• Conducted data 
analysis

• Identified three high-
level themes, 9 
opportunity areas, 
and 40+ discrete 
opportunities

• Created Opportunity 
Consideration Matrix

• Defined workplans 
for January-June 
(e.g., UVA owners, 
PMO structure)

• Continued data 
analyses 

• Conducted deeper 
analysis in Research, 
Space, and Spend

• Began business case 
for each opportunity

• Complete business 
case for each 
opportunity (i.e., 
financial impact, 
supporting analysis, 
implementation 
considerations)

• Facilitate 
prioritization session

• Finalize 
recommendations for 
FY2025

May-JuneApril-MayFebruary-AprilJanuarySeptember-
December

BridgePhase 1 Phase 2

We are here



NEXT  STEPS



Focusing Forward & Next Steps

• Continue to make progress in our strategic plans

• Invest in Talent – Faculty, Staff, Clinicians, and 
Students

• Key Dates:

• State Budget Approval (May-June)

• FY2025 Budget Approval (June)

• Commonwealth Six-Year Plan Update  
(June-July)

• Accounting and Financial Reporting 
Optimization (In-Progress)

• Efficiency and Effectiveness Efforts 
(Ongoing)
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