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The University of Virginia is comprised of the Academic Division, College at Wise, and
Medical Center. The Rector and Visitors are appointed by the Governor and confirmed by
the General Assembly.

The Rectors and Visitors of the
University of Virginia 1

($5.36B FY24 Operating Budget)
Health System
U V A Advisory Board

Organizational i
Structure ...

University of Virginia

Medical Center University ofD ?cirsg;:r:a Academic University of V\;\;igslréla s College at
($3‘04B£§§egperat'”g ($2.25B FY24 Operating Budget) ($0.07B FY23 Operating Budget)
University of University of University of
. h hool
Virginia Health virarie Geneaor W virare Saeac ‘Ec lools and
: . . e . nits
Sciences Library Nursing Medicine

For purposes of this chart, the entities highlighted in the red box above are collectively referred to as “UVA Health”
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UVA Legal Organizational
Structure

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll ACad e m iC
UVA is an independent 501(c)3, governed by the Division
SOM, SON, and HS Library are

: part of the Academic Division
agencies. and state agency 207 as well -
as UVA Health.

University
of Virginia

Rector and Visitors and including three state

External reporting requirements include:
* Audited financial statements
* Commonwealth of Virginia / IRS

» Rating Agencies / External Lenders
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University of Virginia Value Proposition

7,776

Degrees Awarded
2022-2023

95.3%

6-Year Graduation Rate
Graduation rate for first-time, first-
year students entering

FALL 2017

97.5%

1-Year Retention Rate
Retention rate for first-time, first-
year students entering

FALL 2022

1007%

Financial Need Met

14:1

Student-Faculty
Ratio

Ist

Comprehensive Cancer
Center in Virginia
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BEST PUBLIC COLLEGE
IN VIRGINIA
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GREAT anp GOOD

THE 2030 PLAN

The Board of Visitors approved the 2030 Great Early accomplishments include:
and Good Strategic Planin June 20109.

1 * New School of Data Science
Strateglc * Strengthen the foundation of the University

Plan  Cultivate a vibrant community

Contemplative Commons

Transformative philanthropy from alumni and
Jou rney Enable discoveries that enrich and improve friends

lives SuccessUVA
Make UVA synonymous with service

UNIVERSITY
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Strategic Plan
Journey

Covid-19 Pandemic Necessitated
Pivot

* Kept students on Grounds

* |ncreased access to mental
health resources

* Significant revenue and
expense impacts across UVA,
UVA Health, and Wise

* 8% budget cuts
* Hiring freeze

* Ensured University and
community access to
healthcare

- s e et
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Strategic Plan Journey

During and post-COVID, we continued our push to be the best public university in the nation.

Ranked 15t by Princeton
Review in Student
Health Services after

Forbes listed UVA as the Paul and Diane
Manning Institute of

fourth-best employer
based in Virginia, and Biotechnology
the top higher education opening of Student
Health and Wellness
Building

employer in Virginia

s @

Expansion of AccessUVA

Reopened Shannon Pipelines and Pathways

Library
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Strategic Plan
Health System

* UVA Health ranked No. 117 overall and
& UVAHealth Communities and No. 24 among health systems in Forbes

Cultivating Healthy

ONE FUTURE TOGETHER | HEALTH AND HOPE FOR ALL Belonging for All 2024 ranking of America’s Best La rge
Employers, and was the only Virginia-
_ Community based health system named to the list
Stl'el'lgthel'l | I'Ig Value-Based Engagement
Our Foundation Care Mty BestPlace « Wisdom & Wellbei
Equity to Work iIsdom ellbeing program
* Earn While You Learn
Sup;,rior Patient Expanding Our Excellence
One HIOMES s pesource and Enabling Discoveries + Leadership Academy
UVA Health Stewardship for Better Health
T d Philanth :
= S e « Comprehensive Cancer Center
Research with Destination Designation
Translational Programs
L Impact . . . . ..
Distinction P Statewide * Partnership with Academic Division for
in Education Expansion . . )
Paul and Diane Manning Institute of
Biotechnology

i UVA Health



Strategic Plan
College at Wise

* Re-imagine Our Core Requirements

e Align Program Portfolio with
Institutional Mission, Student
Demand, and Regional Need
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* Investin Faculty and Staff
Recruitment and Development to
Achieve Enhanced Diversity,
Collaboration, and Satisfaction
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* Attract, Engage, and Retain
Students Who Thrive at UVA Wise

 Update Systems, Policies, and
Processes to Ensure Sustainability
and Efficiency

i UVAWISE



Strategic Plan Journey

HONOR #¢ FUTURE

THE CAMPAIGN FOR THE UNIVERSITY OF VIRGINIA
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DISCOVERY

* Our endowment and the generosity of
our donors funds our excellence.

° Campaign $5B Target

* Total $5.16B Committed
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UVA Financial Framework FY24

Academic Division & Wise Revenues, $2.3B Academic Division & Wise Expenses, $2.3B

Endowment & . Research Faculty & Staff Salari OTPS & Utilities
Annual Giving $505M acu y$1 5;8Ma aries $928M
$522M ! '

‘}n.é ﬂ Q UG & Grad Financial Aid
W W $262M

$219M O Transfers & Other
lill s(a54m)

@ﬂ
Auxiliaries & ate SUppo ) © ©
Other > ;5228?/? " 'ﬁ‘rﬁ\ Recoveries, Debt Service,

Net Resources Directed Toward

DEaE i e il il Strategic Initiatives
Reserves Infrastructure

Medical Center

. . Net Resources Directed To: Capital,
Operating Revenues, $3.1B Operating Expenses, $3.0B Strategic, SOM & Reserves

UNIVERSITY
JVIRGINIA



FY2024 Operating Budget (in millions)

Change
2022-23 2023-24 (FY23 to
Approved Approved FY24)
Academic Division $ 2,0954 % 2,265.7 $ 170.3

Medical Center 2,655.8 3,037.0 381.2
UVA-Wise 71.3 71.8 0.5
Total $ 48225 % 53745 % 552.0

Academic Division = Medical Center UVA-Wise

UVA-Wise
1%
\ i
' Academic
7 Division
42%

RN

Medical Center
57%

e

A
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Role of the Endowment

* Long-term sustainability, as well as protection against inflation:
endowment

* Supplements base tuition and appropriations to allow UVA to be

excellent:
*  Fund strategic priorities outlined in Great and Good:
The 2030 Plan

*  Recruit world class faculty and researchers

*  Fund the best undergraduate financial aid program
among publics

*  Match state contributions to capital, as well as fund
premier facilities (Health & Wellness, Contemplative
Sciences, Data Science, Democracy Institute) that are
not funded by the state

A
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ow the

ector and

Isitors

ndowmen

Istribution
Is Used

29¢

INSTRLCTION

ACADE MIC PROGRAM DELVERY,
IMNCLUDHNG RUCLILTY COMPENSNTIOHN
AND GRADUATE INSTRUCTORS

23¢

AN GRADIMATE

. 16¢

¥

. SCHOLARSHIPE & FELLOWSHIPS -

v MEEDAND MERIT-RASED SUFPORT FIE o DOST SHARE FOH EXTERMNALLY

v STUDENTES, BOTH USNDERG RADLATE v FUNDED HESEARTH AND INTERRAL

RESEARTH INITWTVES

11¢

ACADEMIC SUPPORT

SLIFPOAT SERY HES FOR COHE MERSIDNS
OF PERTRUC THIN, REZEARTH ANDY
PUBLIC SERVICE

10¢

INSTITUTIONAL SUPPORT™
EXECLUTIE MAMNSGEENENT, FisAMTIAL
PLAMINING AN MAMNSG EMENT,
DEVELOPMENT. HUMAN RESOURCES,
0t ERNING BOARD

5¢

GPFERATHIN & MAINTENANCE OF PLANT
MABIMTERANCE OF CLAESROOMS,
ACADEMIC DU DPGES, LIDRARIES AND
GUTOO0R SPACES, INCGLUGIRG UTILIMIES

3¢

BTUDENT SERVICES

BUPPORTS STUDENTS EMOTHHAL
AMD PHYSICAL WELL BEIMG &5
WELL AS INTELLEC TUAL, CLILTURAL,

AND S0CL DEVELOMIENT
CLITSIDE OF THE FOSMAAL
IKSTERLICTICN

3¢

PUBLIC SERYICE

INCLUDES COMMURNTY SERVICE.
GUTREACH, AND EXTENSION

P HAM

* gtk il Soaniod | ik podcd v o s irsdy DReddaiedviss ds vl B coryianes wdll Sha aned eoker i ragulaniond indudtrg Tine X
It CFory Aol FLRAA, [Fao Arrsevicans wilh [Easdsiifes Ao, (e Lgunl Opponiundty Act, ihe Por Labor Sdovelorets Aol B Foderal Informalion Saouty
Masnugforrsan F Aol sire] ol fewr Teclora! marscalios.
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How the
Wise
Endowment
Distribution
Is Used

82¢

SCHOLARSHIPS

NEED AND MERIT-BASED SUPPORT

FOR STUDENTS,

UNDERGRADUATE AND GRADUATE

6¢

INSTRUCTION

ACADEMIC PROGRAM DELIVERY,
INCLUDING FACULTY COMPENSATION
AND GRADUATE INSTRUCTORS

& FELLOWSHIPS
BOTH

LR ]

-

L A I I A N A ]

5¢

PUBLIC SERVICE

INCLUDES COMMUNITY SERVICE,
OUTREACH, AND EXTENSION

PROGRAMS

L I I I R I R I A R R R A R R R I R B A

.
.
.
.
.
.

26 1¢

ACADEMIC SUPPORT OPERATION & MAINTENANCE OF PLANT

SUPPORT SERVICES FOR CORE
MISSIONS OF INSTRUCTION,
RESEARCH AND PUBLIC SERVICE

MAINTENANCE OF CLASSROOMS,
ACADEMIC BUILDINGS, LIBRARIES AND
OUTDOOR SPACES, INCLUDING UTILITIES

I I I R A A A Y

1¢

STUDENT SERVICES

SUPPORTS STUDENTS' EMOTIONAL
AND PHYSICAL WELL-BEING AS
WELL AS INTELLECTUAL, CULTURAL,
AND SOCIAL DEVELOPMENT
OUTSIDE OF THE FORMAL
INSTRUCTION

3¢

INSTITUTIONAL SUPPORT*
EXECUTIVE MANAGEMENT, FINANCIAL
PLANNING AND MANAGEMENT,
DEVELOPMENT, HUMAN RESOURCES,

*Institutional Support includes police and emergency preparedness as well as compliance with state and federal regulations including Title IX,
the Clery Act, FERPA, the Americans with Disabilities Act, the Equal Opportunity Act, the Fair Labor Standards Act, the Federal Information Security

Management Act, and other federal mandates.

it UVAWISE



Auxiliaries

* Auxiliaries are self-funded through sales and
services, fees, and other external sources

«  Examples include Housing, Dining, Athletics,
| Ivmm 2 Bookstore, Recreation, Student Health
 Some charges are approved by the Board of
Visitors:
*  Housing & Dining rates approved annually
*  Student Fees approved biannually
* Major initiatives include:
* Second-Year Housing
*  Athletics Master Plan

- n?.wrnﬁ-u
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Research

5 Strategic
Research
Themes

600,000,000

500,000,000

400,000,000

300,000,000

200,000,000

100,000,000

Democracy

Precision
Medicine

$450m

b AAA
P41

$394m sat2m $437m
$353m

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

$325m

$532m

2022-23

Digital
Technology &
Society

B State

m Other Federal
mNSF

® Non-Federal
m DHHS/NIH

m DOE

mDOD

mDE

i U
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In -State Tuition Increases
vs Inflation Measures

* HEPI values are representative of the final
HEPI figure for each fiscal year. FY24 is
preliminarily based on the final HEPI for
FY23.

®* CPI, as of March 2024 is 3.5%.

* 2022-23 was approved as a base increase
for in-state students. They received a one-
time credit, which reduced the net increase
to 0%.

2023-24

2022-23

2021-22

2020-21

2019-20

2018-19

2017-18

Average

Academic
CPI HEPI Wise Division
3.5% 4.0% 2.0% 3.0%
3.0% 4.0% 3.0% 4.7%
9.1% 5.2% 3.0% 0.0%
5.4% 2.7% 3.0% 3.6%
0.6% 1.9% 3.1% 0.0%
1.6% 3.0% 3.1% 2.4%
2.9% 2.6% 3.0% 2.2%
3.7% 3.3% 2.9% 2.3%
Y
A1

UOI

VERSITY
IRGINIA



AccessUVA

*  Our commitment, beginning in fall 2024, will be to provide grants that equal or exceed the cost of
tuition, fees, room, and board to eligible Virginians with household incomes of $50,000 or less and
typical assets.

* For Virginians with incomes of $100,000 or less and typical assets, we will provide grants that equal or
exceed tuition and fees.

*  For Virginians with incomes of $150,000 or less and typical assets, we will provide grants of at least
$2,000 per year.

Virginians with household incomes below... ...receive grants that exceed...

$150,000 $2,000

$100,000 Tuition, fees

$50,000 Tuition, fees, room, board

Z= UNIVERSITY
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Virginia’'s Budget Update
Conference Committee Timeline

* May 15: General Assembly
scheduled to vote on amended
budget plans.

* Once the Governor receives the
bills, he will have seven days to
approve, offer amendments, or
use his line-item veto authority.

* If the Governor proposes
amendments or vetoes to these
amended plans, they would be
considered during the same
special session.

2= [ INIVERSITY
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Potential State Funding ltems
20242026

* Paul and Diane
Manning Institute
of Biotechnology

* Affordable Access

* Compensation
Increases

* Undergraduate &
Graduate Financial
Aid

A
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Strategic Investment Fund ‘ = ) y
(SIF) Origin (&1

* 2002-2006: General Assembly amended
Code of Virginia to allow investments in the
long-term investment pool

* June 2014: BOV Finance Subcommittee
formed to improve affordability and fund the
Cornerstone Plan by leveraging strong balance
sheet

* November 2015: BOV approved new liquidity
policy

* February 2016: BOV established SIF

* April 2016: Initial SIF Guidelines finalized

2= [ NIVERSITY
allinE IRGINIA



SIF Recent HHH-
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* |In 2019, the University's Board of
Visitors approved a proposal that the
Strategic Investment Fund (SIF) be
used to fund the University’s 2030
strategic plan.

* More than half of the SIF funds
awarded to date are being matched
by philanthropic gifts, thereby
increasing the return on investment.

 Bicentennial Scholars
* Bicentennial Professors

* Funding through the SIF is centered
around the pillars of the 2030 Plan.

* More information:

https://sif.virginia.edu/ .“U IVERSITY
LI IRGINIA



https://sif.virginia.edu/

Recent SIF
Investments

Grand Challenges Phase 2 Investments

LR % T e, T » Precision Health for Populations

= s - . | Digital Technology and Youth
. G- : e Development

. iy e Sk Digital Technology for Democracy
7 : ’“TT o ' : Research and Clinical Data
'l Ty rfﬁ PN : | = : Biotechnology Institute

. @ Ve 27 0 Lre, ':'i_ * Further investments in Bicentennial
S I , iy o Vot T , Scholarships and Bicentennial
L. e Professorships

* Affordable Housing Initiative

* GSAS Matching Fellowships

A
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UVA Workforce

Academic Division: 19,177
Medical Center: 9,424
UPG: 985
UVA-Wise: /69
Total UVA Employees: 30,355

2= [ INIVERSITY
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Compensation

* We are in a people-driven industry.

*  We appreciate the state-authorized
salary increases each year and the
state’s contribution of a proportional
share.

* UVA, UVA Health, and Wise are
experiencing high levels of competition
in recruitment and retention of our
workforce.

A
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KNOWN RISIKSE

*' Recruitment and retention challenges
e Contract labor
* Revenues not keeping up with inflation

» Safety and security events

e % BB
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AAA bond ratlng ' » Successful fundraising

Strong long-term endowment e Short- and long-term cost
performance : containment efforts

e Stable enrolilment



Rating Agency Update: Higher Education Sector

Moody’s Higher Education Sector Outlooks

Stable

D
MoobDy’s s _ _
| Negative | Negative | Stable | Stable | Negative

S&P Higher Education Sector Outlooks

S & P G lo bal Negative Negative Negative

Fitch Higher Education Sector Outlooks

FitchRatings s .
Negative Negative Stable Stable

Stable Mixed Mixed

Deteriorating | Deteriorating

Four public institutions of higher education with AAA ratings from all three:
UVA | UNC - Chapel Hill | Texas A&M | Texas

2= [ INIVERSITY
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Macroeconomic O utlook: Debt Portfolio

Decreasing Rates & Increasing Average Life

Weighted Average Cost of Capital
(WACC) has decreased by 91bps over
the past 13 years to 3.3%

The Average Life of the Portfolio has
increased by 14 years over the same
period to 38 years.

Record Setting: The $600M Series
issued in FY21, was priced at 2.256%
for 30-years: Setting the record for the
lowest of Higher Ed issuances under a
Muni CUSIP

Record Setting: The $100M Series
issued in FY22 achieved the lowest
yield-to-maturity (2.180% for any 30Y
tax-exempt bond ever.

4.5%

4.0%

3.5%

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY1B FY19 FY20 FY21 FY22 FY23

s Average life

— S\wap-Adjusted WACC

A
[~ |

S0vyrs
45 yrs
A0 yrs
35yrs
30vyrs
25vyrs
20vyrs
15yrs
10vyrs
Syrs

0yrs
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Academic Division & Wise Annual Budget
Development Process

JULY SEPTEMBER OCTOBER DECEMBER MARCH APRIL-MAY JUNE
Start of BOV Approves Initiate BOV Typical Conclude Submit Budget
New Fiscal Six-Year Plan Operating Approves State Budget  Unit Budget Proposal
Year and and State Budget Tuition and Finalization =~ Meetings and to the BOV
Six-Year Plan Budget Development Fees Analysis
Requests

A
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State
Budget
Process

UVA
Budget
Process

Annual BudgetDevelopment Process

JULY - SEPT

DPB provides
instructions to state
agencies for
budget
development.

UVA Leadership and
OFP&A provide
strategic and
planning budget
instructions. Tuition
and fee proposals
are developed.

OCTOBER - DEC

Governor's budget
funding priorities are
determined.

Governor’'s proposed
budget is developed
and released.

Tuition and fee
proposals approved by
the BOV. Individual
units begin budget
development,
including MYFP,
budget requests, and
efficiencies.

JANUARY - MARCH

General Assembly
convenes. Each chamber
prepares its own budget.

Conference Committee

develops the legislative

budget proposal for the
Governor’s review.

Units continue working
on budget development
and begin budget
meetings with OFP&A
regarding their budget
submissions.

APRIL - JUNE

Governor amends the

General Assembly’s
budget, which are
reviewed by the
General Assembly.
Upon approval,
state agencies
implement the
budget.

UVA Leadership and
OFP&A provide
strategic and
planning budget
instructions. Tuition
and fee proposals
are developed.

2= [ INIVERSITY
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Medical Center Operating Budget
Development Process

DECEMBER

¢ Core Volumes
Finalized

* Department-level
Units of Service
Finalized (UOS
Week)

* FY25 Department

Structure Changes
Finalized

* MOU Review
(MC, SOM, UPG)

it UVAHealth

JANUARY

* Budget Preload
Created

* Trainings available
in Workday LMS

* New Leader
Orientation

* Budget Kickoff
Meeting

FEBRUARY

* Anaplan FY25
Budget
Development
Model Opens for
Review

Administrators
Update
Department
Budgets and
Review with Chiefs

CFO/Budget
Office meet with
Chiefs for Final
Review and
Approval

* Anaplan closes
to changes for
Executive Review

* Final Reports and
Deliverables

e Submitto

University by end
of month




UVA Health
Long-Range Financial PlarProcess

JULY SEPTEMBER OCTOBER - JANUARY - MAY JUNE
DECEMBER MARCH
Start of Long Range Budget Budget LRFP Budget
Fiscal Financial Plan Principles Development Principles Presented to
Year (LRFP) and Review BOV. LRFP
Presented to Development
BOV and Review

it UVAHealth



UVA Academic
Division Budget
Assumptions

» Previously approved tuition, fee, housing,
and dining rates

N . 3

* Compensation increases of 3% annually
at UVA and Wise, aligned with conference
report and built into the UVA Six-Year Plan
previously approved by Board of Visitors

* FY2025 core cost drivers include utilities,
inflation on goods and services,
pharmacy, and recruitment and retention
costs, including start-up packages

* Student affordability: AccessUVA

A
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UVA Medical
Center Budget
Assumptions

* Compensation increases set to 3%
annually

* External travelers, a key cost driver,
will be managed closely

* Pandemic will not resurge

* (Generate operating cash each year
sufficient to cover planned capital
expenditures and debt repayments

* Volume growth per forecast from 1%
to 3% based on the type of service

it UVAHealth




UVA Wise Budget
Assumptions

* Previously approved tuition, fee,
housing, and dining rates

Previously approved enroliment plans

Compensation increases of 3%
annually, aligned with conference
report

FY2025 core cost drivers include
utilities, inflation on goods and
services, healthcare, and recruitment
and retention costs, including start-up
packages

it UVAWISE



FY2025 Issues

Inflationary
Cost
Increases

Investment
in Strategic
Plan

Safety &
Security

alliE
Regulatory N e .

Excellence,

Compsltiance Access, and
Issues Affordability

Faculty &
Staff
Recruitment
& Retention

&1 b8 & A
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How We Operationalize the Budget Process

Budget process begins at the unit level
based on University-approved
assumptions

Units evaluate their activities in
the context of available resources

Units consider reallocation
possibilities first to invest in
their mission

* Requests can be brought forward to
leadership when unit funding is insufficient

e Unavoidable costs are prioritized first
(compensation, infrastructure, safety, etc.)

» Leadership evaluates remaining requests in the
context of needs versus wants, our strategic plan, and
available resources

A
A
HIE o
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Budget Request ProcessAcademic

}% ﬁﬂ Safety & Security
o}
PN Regulatory & Compliance

@3 Contractual Obligations

@ Z/g Li/ﬂil University Priorities

—
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|
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Pan-
University
Operational
Efficiency
and
Effectiveness
Efforts

Commonwealth-wide Boston Consulting Group (BCG) Study (Fall
2023)

Operational Efficiency and Effectiveness Study (In-Progress)

* Spend Management Business Case (June 2024)

* Space Planning and Utilization Business Case (June 2024)

* Research Infrastructure Business Case (June 2024)
Strategic Reallocations as part of continuous improvement at UVA
Accounting and Financial Reporting Optimization (In-Progress)

Commonwealth-wide JLARC Cost Efficiency Study (Spring 2024

start)

A
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SCHEYV Institutional Fact Pack

University of Virginia
Chart (A): How are E&G and Auxiliary expenditures (overall and per student)
changing over time? Annual_Total

Inflation (HEPI)'  2.7%  30%
E&G and Auxiliary expenditures and expenditures by student FTE over time o

Inflation (CPI)! 2.5%  28%
E&G and Auxiliary expenditure [2011-2021] (SxM) Expenditure per student FTE [2011-2021] (S$xK)
Annual growth e Annual growth
_,———"'_'_'_'__'__'__-'__f
- +4.3% +2.4% —r
$1,000M S40K
i 860 849 876 AL 3.
- @ 4 @ Annual Total A Annual Total
SB00M 639 711 E' @ growth- growth: $30K : a growth: growth:
632 €27 127 4.4%  54% : 3.5%  41%
600 m@ :
S600M @@
101 $20K
$400M Annual Total Annual Total
growth: growth: growth: growth:
4.3% 52% 510K 3.4% 40%
$200M
S 4 P ¥ b 6 R o ® o o = S A Mm% b 6 R ® o 2 =
S @ R R BRI R R A B KR S R R R R 3 RR R L B

1. Determined as growth in HEPI/CPI over period B Auxiliary Ml E6G
Mote: Excludes student financial assistance and financial assistance for E&G services (program codes 108 and 110) and program code 199 (“admin/support services"). During the COVID-19

pandemic, institutions incurred one-time expenses such as testing, quarantine housing, and upgrades for distance learning, as well as suppressed personnel expenditures like travel, 42

professional development, and hiring. Including these COVID-related expenses may skew comparisons across those years.

Source: Cardinal Expendwise expenditure data: SCHEV report ES FTE data vA‘U IVERSITY
3lE "TV/IRGINIA



SCHEYV Institutional Fact Pack

University of Virginia

Chart (C): How has personnel increased on a per-student basis?

Breakdown of personnel by # and $ on a per-student basis [2013-2022] , S
Inflation (HEPI)'  2.8%  28%
Inflation (CPI)!  2.6%  26%
By # of employees per student FTE By salary outlay SS per student FTE
Annual growth Annual growth
S -
- Mg -
— 0.45——» AT a6

$23.3K §74.5K $24.1K 525.2K

$8.1K S58.3K 58.5K SB.7TK  59.0K

522.0K

520.7K

$18.7k  319.3K M

$6.3K  56.9K  57.2K 57.7K

0.05 0.05 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 $5.8K
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
22% 22% 23% 23% 23% 23% 22% 22% 22% 22% 35% 36% 37% 38% 37% 37% 35% 35% 36% 36%
Instructional % of total Instructional % of total
- Mon-instructional Instructional

1. Determined as growth in HEPI/CPI| over period
Mote: full-time personnel only; includes personnel from all sources of funding; William & Mary includes VIMS and VT/VSU include extension campuses
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Chart (H): Is institutional financial health a concern? (include components')

Fiscal Health Ratios per Auditor of Public Accounts Higher Education Comparative Report, including component units! [2015-2020]

Primary Reserve Ratio

Is there sufficient short-term

reserve to quickly satisfy
obligations?

2.0
1.8
1.6
1.4
1.2
1.0
0.8
0.6
0.4
0.2
0.0

2015-16

2016-17

e

2017-18

2018-19

2019-20

2020-21

3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0

2015-16

2016-17

Viability Ratio

Is there sufficient expendable net
position to cover long-term debt?

/\
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2018-19

2019-20
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Return on Net Position
Ratio

Is the institution achieving positive
economic return on its invested

resources?
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-0.05
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2019-20
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- Benchmark =— Ratio

Net

Operating Revenues

Ratio

Is the institution operating within
its available resources?

0.15

0.10

0.05

0.00

-0.05

-0.10

1. Component units are legally separate organizations for which the institutional leade's are financially accountable
Mote: Ratios for 2015 and 2016 w/ component units not available; net operating revenues ratio has no fixed benchmark -

attempt to achieve positive income before consideration of capital and other revenues

Source: SCHEV; Auditor of Public Accounts Higher Education Comparative Report for FY 2020 ( )
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Reallocations and
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Reallocations and Efficiencies Wise

e Restructured Auxiliary Debt
e Migration to UVA IT Infrastructure

e Transition to UVA Emergency Alert
System

 Launch Graduate Program

EMERGENCY
NOTIFICATION SYSTEM
TEST HAS CONCLUDED.




Phase 1 Bridge Phase 2
: Task 3:
Wo rl? eI;I:: and Task 2: Implementation
C OF;] tinue Prioritization of Planning and
Analvses Opportunities Board
y Preparation
* Held stakeholder * Created Opportunity * Conducted deeper * Complete business * Finalize
interviews Consideration Matrix analysis in Research, case for each recommendations for
 Conducted data « Defined workplans Space, and Spend opportunity (i.e., FY2025
analysis for January-June * Began business case gﬂsgglr?ilr:ggggk/sis
. > : e.g., UVA owners, for each opportunit _ : ’
|dentified three high- (PMgO i PP y implementation
level themes, 9 _ considerations)
opportunity areas, * Continued data .
and 40+ discrete analyses * Facilitate

opportunities prioritization session

September- January February-April April-May May-June

December f
2= [ INIVERSITY
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Focusing Forward & Next Steps

* Continue to make progress in our strategic plans -

* Invest in Talent - Faculty, Staff, Clinicians, and
Students

* Key Dates:

» State Budget Approval (May-June)
*  FY2025 Budget Approval (June)

Commonwealth Six-Year Plan Update
(June-July)

* Accounting and Financial Reporting
Optimization (In-Progress)

- Efficiency and Effectiveness Efforts
(Ongoing)

3 Ujb{}VERSITY
TRGINIA
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