ATTACHMENT 2

Formatted:

Header

UNIVERSITY OF VIRGINIA INTERNAL AUDIT CHARTER

Purpose;

Style Definition: Normal: Font: (Default) +Body
(Calibri), Greek, Space After: 8 pt, Line spacing:
Multiple 1.08 li, Widow/Orphan control, Adjust space
between Latin and Asian text, Adjust space between
Asian text and numbers

by providing the Board of Visitors and management with independent, risk-based, and

’

Style Definition: Heading 1: Font: (Default) Cambria,
18 pt, Centered, Indent: Left: 0", Space Before: 8 pt,
After: 8 pt, Line spacing: Multiple 1.08 li,
Widow/Orphan control, Keep with next, Keep lines

together, Adjust space between Latin and Asian text,
Adjust space between Asian text and numbers

objective assurance-and-consultinga designed-to-adsd e-and-improve-an-organization

operations—t-helps-an-erganization-acecomplish-, advice, insight, and foresight.

Style Definition

Style Definition: Body Text

The internal audit function enhances the University of Virginia’s:

Style Definition: Table Paragraph

Formatted

o Successful achievement of jts objectives-by-bringinga-systematic, disciplined-approachte

Indent: Left: 0", Space Before: 0 pt

Font: Cambria, 12 pt

Font: Cambria, 12 pt

Font: Cambria, 12 pt

e Ability to

Formatted

interest.

rmanagementand-governance-processes-te-helpserve the public

Formatted

The University achieve-its-business-ebjectives:of Virginias’s internal audit function is most

Formatted:

Font: Cambria, 12 pt

effective when:;

Formatted:

Font: Cambria, 12 pt

Formatted

Formatted

Formatted

Formatted:

Font: Cambria, 12 pt

Formatted

o iisthepelieyofthe-ofInternal auditing is performed by competent professionals in

conformance with The IIA’s Global Internal Audit Standards™, which are set in the Formatted

public interest.

‘X

\

evaluate-and-improve the-effectivenessof, Formatted
e Governance, risk management, and control;and-gevernanee processes.-Fhe YVA-Office of \ Formatted:
Auditand-Compliance-assists UVAs Board-of Visitors-and-University managementin-thedischarge Formatted
e Formatted:
o Decision-making and pversight,management;. Formatted
¢ Reputation and eperatingresponsibilitiesby-providingindependen i Formatted:
servicescredibility with its stakeholders. \ Formatted:

Formatted:

Font: Cambria, 12 pt

ol hanl L aal Bl sl el L
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the Board of Visitors.

e Internal auditors are free from undue influence and committed to making objective
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Such authority allows for unrestricted access to the Board of Visitors.
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e Have full and unrestricted access to all functions, data, records, information, physical
property, and personnel pertinent to carrying out internal audit responsibilities.
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e Allocate resources, set frequencies, select subjects, determine scopes of work, apply
techniques, and issue communications to accomplish the function’s objectives.

e Obtain assistance from the necessary personnel of the University of Virginia and other

specialized services from within or outside the University of Virginia to complete
internal audit services.
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organizational independence of the internal audit function. If the governance structure does
not support organizational independence, the chief audit executive will document the
characteristics of the governance structure limiting independence and any safeguards
employed to achieve the principle of independence. The chief audit executive will disclose to

the Board of Visitors any interference internal auditors encounter related to the scope
performance, or communication of internal audit work and results. The disclosure will

include communicating the implications of such interference on the internal audit function’s
effectiveness and ability to fulfill its mandate.

The chief audit executive has oversight responsibility for UVA’s institutional compliance
program (UVA Compliance) and supervises the Assistant Vice President for Compliance. To

safeguard UVA Audit’s independence with respect to the institutional compliance program,
the Assistant Vice President for Compliance has direct access to the ACR Committee as
defined in the University of Virginia Compliance Charter. Any assessment of the institutional

compliance program would be performed by contracting with an objective, competent
external assurance provider that reports independently to the ACR Committee.

If the governing structure does not support organizational independence, the chief audit
executive must document the characteristics of the governing structure limiting

independence and any safeguards that may be employed to achieve this principle.
Changes to the Mandate and Charter

Circumstances may justify a follow-up discussion between the chief audit executive, Board of

Visitors, and senior management on the internal audit mandate or other aspects of the
internal audit charter. Such circumstances may include but are not limited to:

o Asignificant change in the Global Internal Audit Standards.
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e A significant reorganization within the organization.

e Significant changes in the chief audit executive, Board of Visitors, and/or senior
management.

o Significant changes to the organization’s strategies, objectives, risk profile, or the
environment in which the organization operates.

e New laws or regulations that may affect the nature and/or scope of internal audit

services.

Board of Visitors Oversight

To establish, maintain, and ensure that the University of Virginia’s internal audit function has

sufficient authority to fulfill its duties, the Board of Visitors through its Audit, Compliance,
and Risk Committee will:

o Discuss with the chief audit executive and senior management the appropriate
authority, role, responsibilities, scope, and services (assurance and/or advisory) of the

internal audit function.

e Ensure the chief audit executive has unrestricted access to and communicates and

interacts directly with the Board of Visitors, including in private meetings without
senior management present as permissible under applicable Virginia Freedom of
Information Act requirements.

e Discuss with the chief audit executive and senior management other topics that should
be included in the internal audit charter.

e Participate in discussions with the chief audit executive and senior management about
the “essential conditions,” described in the Global Internal Audit Standards, which

establish the foundation that enables an effective internal audit function.

e Approve the internal audit function’s charter, which includes the internal audit
mandate and the scope and types of internal audit services.

e Review the internal audit charter periodically with the chief audit executive to
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e Ensure a quality assurance and improvement program has been established and
review the results annually.
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The chief audit executive will ensure that internal auditors:

= Conform with the Global Internal Audit Standards, including the principles of Ethics
and Professionalism: integrity-
~e Demenstratescompetenceand-, objectivity, competency, due professional care, and N /

confidentiality,
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o Take necessary precautions to avoid conflicts of interest, bias, and undue influence.

Managing the Internal Audit Function
The chief audit executive has the responsibility to:
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e Atleastannually, utive-willsub ag and B
internal-auditplan-develop a risk-based internal audit plan that considers the input of
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and approval-Fheinternal-audit plan-will consist of a-we heduleas-well-asbud

Board of Visitors.
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©  The ChiefAuditExeeutive-willreviewReview and adjust the internal audit plan, as Formatted: Font: Cambria, 12 pt, English (United
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®  Reporting-will-also-ineludesignificantEnsure internal audit engagements are performed
documented, and communicated in accordance with the Global Internal Audit

Standards and laws and/or regulations.

e Follow up on engagement findings and confirm the implementation of
recommendations or action plans and communicate the results of internal audit
services to the ACR Committee and senior management periodically and for each
engagement as appropriate.

e Ensure the internal audit function collectively possesses or obtains the knowledge,

skills, and other competencies and qualifications needed to meet the requirements of
the Global Internal Audit Standards and fulfill the internal audit mandate.

e Identify and consider trends and emerging issues that could impact the University of

Virginia and communicate to the ACR Committee and senior management as
appropriate.

e Consider emerging trends and successful practices in internal auditing.

o Establish and ensure adherence to methodologies designed to guide the internal audit
function.

o Ensure adherence to the University of Virginia’s relevant policies and procedures
unless such policies and procedures conflict with the internal audit charter or the
Global Internal Audit Standards. Any such conflicts will be resolved or documented

and communicated to the ACR Committee and senior management.

e Coordinate activities and consider relying upon the work of other internal and
external providers of assurance and advisory services. If the chief audit executive
cannot achieve an appropriate level of coordination, the issue must be communicated
to senior management and if necessary escalated to the ACR Committee.

Communication with the Board of Visitors Audit, Compliance, and Risk Committee and
Senior Management

The chief audit executive will report periodically to the ACR Committee and senior
management regarding:

e The internal audit function’s mandate.

e The internal audit plan and performance relative to its plan.

e Internal audit budget.

e Significant revisions to the internal audit plan and budget.
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o Potential impairments to independence, including relevant disclosures as applicable.

e Results from the quality assurance and improvement program, which include the
internal audit function’s conformance with The IIA’s Global Internal Audit Standards
and action plans to address the internal audit function’s deficiencies and opportunities

for improvement.

o Significant risk exposures and control issues, including fraud risks, governance issues, Formatted: Font: Cambria, 12 pt, English (United
and other mattersneeded orrequested by seniormanagemen ACRorthe Boardareas of States)
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e Results of assurance and advisory services.

e Resource requirements.

Management’s responses to risk that the internal audit function determines may be
unacceptable or acceptance of a risk that is beyond the University of Virginia’s risk

appetite, Formatted: Font: 12 pt, Bold, Italic, Font color: Auto,
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Standardsfunction’s progress toward the achievement of its objectives and an-evaluation-of
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include at least one assessor holding an active Certified Internal Auditor® credential.
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Scope and Types of Internal Audit Services

The pregram-wiltscope of internal audit services covers the entire breadth of the ‘ Formatted: Font: Cambria, 12 pt, English (United
organization, including all the University of Virginia’s activities, assets, and personnel. The States)

scope of internal audit activities also assessthe-efficieney-encompasses but is not limited to /{ Formatted: Font: Cambria, 12 pt

objective examinations of evidence to provide independent assurance and advisor

services to the Board of Visitors and management on the adequacy and effectiveness of the /{ Formatted: Font: Cambria, 12 pt

internalaudit-activity-and-dentifygovernance, risk management, and control processes for the
University of Virginia.

The nature and scope of advisory services may be agreed with the party requesting the
service, provided the internal audit function does not assume management responsibility.
Opportunities for improving the efficiency of governance, risk management, and control

processes may be identified during advisory engagements. These opportunities for Formatted: Font: Cambria, 12 pt, English (United
imprevement—The-will be communicated to the appropriate level of management. States)

Internal audit engagements may include evaluating whether:

e Risks relating to the achievement of the University of Virginia’s strategic objectives
are appropriately identified and managed.

o The actions of the University of Virginia’s officers, management, employees, and
contractors or other relevant parties comply with the University of Virginia’s
policies, procedures, and applicable laws, regulations, and governance standards.

The results of operations and programs are consistent with established goals and
objectives.

e Operations and programs are being carried out effectively, efficiently, ethically, and
equitably.

Established processes and systems enable compliance with the policies, procedures,
laws, and regulations that could significantly impact the University of Virginia.

The integrity of information and the means used to identify, measure, analyze,
classify, and report such information is reliable.

e Resources and assets are acquired economically, used efficiently and sustainably,
and protected adequately.

Approved by the Board of Visitors at its meeting on March 7, 2025.
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