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UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

I.A. 2015 Operating and Capital Amendments
to the 2014-2016 Biennial Budget

BACKGROUND: In even-numbered years, the University submits its
requested amendments to the biennial budget to the Department of
Planning and Budget for review by the Governor for inclusion in
the amended budget proposal which is presented to the General
Assembly in December.
DISCUSSION: Budget amendments for the 2014-2016 biennial budget
will be submitted to the Governor in September. The proposed
amendments are drawn from the University’s six-year plan
developed pursuant to the Higher Education Opportunity Act
(HEOA) of 2011. Cross-cutting issues, such as faculty and staff
salary increases, base budget adequacy (operating budget
support), and undergraduate financial aid, will be addressed by
the state for all institutions.
Depending on the outcome of the Governor’s budget process,
the University may want to submit the following amendments, and
possibly others, to the General Assembly in January 2015. Any
requests not included on this list that might be submitted to
the General Assembly will be communicated to the Board of
Visitors in advance of the due date. Formal approval by the
Board of Visitors will be sought at its February 2015 meeting.
Operating amendments for the Academic Division (Agency 207)
total $778,232 in general funds (GF) in year one and $6,811,080
($1,411,080 GF and $5.4 million Equipment Trust Fund (ETF)) in
year two. Operating amendments for the University of Virginia’s
College at Wise (Agency 246) total $732,766 GF in year two.
There are no operating amendments for the University of Virginia
Medical Center (Agency 209).
AGENCY 207 - Academic Division
Fund Enrollment Growth – ($778,232 GF in year one and $1,411,080
GF in year two) – The University requests general fund support,
at $8,552 per student from the October 2013 calculation of the
base budget adequacy formula, to educate 91 additional Virginia
1

undergraduates in fall 2014 (enrollment exceeded projection of
155 in-state students by 91 in-state students) and 74 additional
Virginia undergraduates in fall 2015. The State Council of
Higher Education for Virginia will update the base budget
adequacy model with more current enrollment data, so the perstudent funding calculation will likely change. We will want to
revise our amendment to conform to the most recent calculation
available.
Fund Start-up Packages for Faculty – ($5.4 million ETF in year
two) – The University requests funding through the Equipment
Trust Fund (ETF) for start-up packages necessary to recruit new
faculty, particularly in the science, technology, engineering,
and math (STEM) disciplines, to support expected enrollment
growth and anticipated retirements over the next several years.
The start-up packages will average $650,000 per faculty to be
paid out over three years as the new faculty establish their
research programs at the University. The funds will provide
critical resources and support for new faculty in the STEM
fields and will not be used for base salary support or signing
bonuses for new faculty. Debt service on the ETF allocation
would not be incurred until fiscal year 2016-2017.
AGENCY 246 – University of Virginia’s College at Wise
Retention and Graduation - ($445,824 GF in year two) – In
collaboration with Noel Levitz, the College at Wise has
developed a predictive retention management intake model to
better direct retention efforts and resources to those students
who demonstrate the greatest risk of not returning after their
first year. The funding will provide the necessary resources
and support for success coaching, peer mentoring, and more
intensive academic advising.
Compliance with Mandates and Requirements - ($286,942 GF in year
two) – The College requests funding to address increasing
compliance requirements with various federal mandates (the Clery
Act, Title IX, and the Violence against Women Act [VAWA]) and
SACSCOC (SACS) institutional accreditation standards. The
extensive reporting and training for compliance mandates is
being assigned to current employees whose primary
responsibilities are critical to the service of the College’s
students. These additional duties to meet compliance mandates
have created time and financial constraints on departments.
These funds will assist the College in meeting compliance
requirements and mandates from SACS, Title IX, and Clery.
2

ACTION REQUIRED: Approval by the Finance Committee and by the
Board of Visitors
2015 OPERATING AND CAPITAL AMENDMENTS TO THE 2014-2016 BIENNIAL
BUDGET
WHEREAS, the Academic Division, the Medical Center, and the
College at Wise have an opportunity to propose budget amendments
for consideration by the Governor in the amended 2014-2016
budget; and
WHEREAS, the six-year plans previously approved by the
Board of Visitors and submitted to the state by the Academic
Division and the College at Wise provide the basis for the
proposed amendments;
RESOLVED, the Board of Visitors of the University of
Virginia approves the proposed amendments to the 2014-2016
biennial budget; and
RESOLVED FURTHER, the Board of Visitors understands that to
the extent these initiatives are not included in the Governor’s
2014-2016 amended budget, the University may want to pursue
similar requests to the General Assembly; and
RESOLVED FURTHER, the President or her designee is
authorized to transmit to the General Assembly any request not
funded by the Governor as long as there are no material
differences from the items already endorsed by the Board of
Visitors.
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UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

I.B. Amended 2014-2020 State Six-Year Plans
for the Academic Division and the College at
Wise

BACKGROUND: Pursuant to the Higher Education Opportunity Act of
2011 (HEOA), in odd-numbered years each public institution of
higher education must develop, adopt, and submit a six-year plan
addressing the institution’s academic, financial, and enrollment
plans. In even-numbered years, institutions are required to
affirm or amend the plans.
DISCUSSION: In accordance with the HEOA and subsequent
communications from the State Council of Higher Education for
Virginia (SCHEV), the University submitted the preliminary
amended 2014-2020 Six-Year Institutional Plans for the Academic
Division and the College at Wise in August.
The plan for the Academic Division reflects programs and
general strategies to advance the objectives outlined in the
HEOA, as well as initiatives to enhance the quality of
education, research, and service consistent with the strategies
of the Cornerstone Plan. The preliminary amended six-year plan
submitted to SCHEV in August made necessary changes to reflect
actual state funds appropriated in the 2014-2016 biennial budget
and align the financial plan with the Cornerstone Plan.
The guiding principle of the College at Wise’s plan was to
continue its commitment to student success and service to
Southwest Virginia, focusing on student retention through
improved programs and initiatives, as well as a commitment to
STEM-H, K-12 outreach, and service in health and economic
development. The amended plan, submitted to SCHEV and approved
by the Executive Committee of the University of Virginia’s
College at Wise Board in August, includes three significant
changes as compared to the October 2013 submission:


Priority 1 is a new initiative and the next phase in
the College’s work on improving student retention and
graduation rates. Based on a predictive model
developed in FY 2014, this initiative will launch a
4

new retention management intake model that assigns
students to faculty at the end of the third semester
and affiliates students with faculty in their academic
major. The model consists of three parts:
implementing a success coaching model; developing and
tracking success/intent milestones; and adding support
personnel and resources to accommodate the addition of
the fall 2015 freshmen class. In addition, the
initiative includes support for the College’s proposed
Quality Enhancement Plan, a requirement for reaffirmation for accreditation with the Southern
Association of Colleges and Schools Commission on
Colleges (SACSCOC).


Priority 2 is a new initiative to improve the
College’s capacity to address increasing compliance
requirements with various federal mandates (the Clery
Act, Title IX, and the Violence against Women Act
[VAWA]) and SACSCOC institutional accreditation
standards.



Priority 5 has been revised to include support for a
feasibility study for an online RN-to-BSN program, the
extension of software engineering marketing, and the
development of STEM materials for middle school
students.

The University is awaiting comments from the state and will
incorporate those for review with the Board of Visitors Finance
Committee at its September meeting. The University will submit
a final amended 2014-2020 Plan in October. The HEOA requires
Board of Visitors’ adoption of the plan.
ACTION REQUIRED: Approval by the Finance Committee and by the
Board of Visitors
AMENDED 2014-2020 STATE SIX-YEAR PLANS FOR THE ACADEMIC DIVISION
AND THE COLLEGE AT WISE
WHEREAS, § 23-38.87:17 of the Virginia Higher Education
Opportunity Act of 2011 requires the governing boards of all
public institutions of higher education to develop and adopt
biennially (each odd-numbered year) and amend or affirm annually
(each even-numbered year) an institutional six-year plan and
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submit that plan to the State Council of Higher Education for
Virginia (SCHEV), the Governor, and the Chairs of the House
Appropriations and Senate Finance Committees; and
WHEREAS, the University submitted its preliminary amended
plans for the Academic Division and the College at Wise as
required on August 4, 2014, refining the general strategies it
outlined in 2013 to advance the objectives of the Act and to
enhance teaching, research, and service; and
WHEREAS, final amended institutional plans must be approved
by the Board of Visitors and submitted to SCHEV, the Governor,
and the Chairs of the House Appropriations and Senate Finance
Committees in October;
RESOLVED, the Board of Visitors approves the final amended
2014-2020 six-year institutional plans for the Academic Division
(Attachment A*) and the University’s College at Wise (Attachment
B*); and
RESOLVED FURTHER, the President is authorized to transmit
the amended six-year plans to SCHEV, the Governor, and the
Chairs of the House Appropriations and Senate Finance
Committees.

*To be provided as soon as state comments are received and
incorporated, before the September 11th meeting.
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UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

I.C.1. Capital Project Approval - Financial
Plan: McCormick Road Residence Hall

BACKGROUND: The Board of Visitors approves major capital
projects every two years with the update of the Major Capital
Projects Program. This plan was last approved in April 2013.
When the University identifies new projects outside the biennial
update cycle, approval by the Finance and Buildings and Grounds
Committees is required. The Finance Committee will review the
financial plans and the Buildings and Grounds Committee will
review the proposed projects for inclusion in the University’s
Major Capital Projects Program.
The proposed project, which was approved by the Buildings
and Grounds Committee in June 2014, supports the University's
commitment to house all first-year students on Grounds,
supporting the First Year Experience program, and aligns with
Pillar 1 of the Cornerstone Strategic Plan to enrich and
strengthen the University's distinctive residential culture.
DISCUSSION: The University recommends the following revision to
the multi-year capital program:
McCormick Road Residence Hall Renovation
Housing Cash
$18.2 - $ 18.2 million
Debt
$67.6 - $ 86.5 million
$85.8 - $104.7 million
The McCormick Road residential area comprises ten
buildings, approximately 304,000 gross square feet (gsf) that
opened in 1955 and now houses 1,330 first-year residents and
resident advisors. In a five-phase renovation approach, the
project allows for the installation of air conditioning and
elevators; replacement of building systems that are past their
useful life; installation/enhancement of fire detection and
suppression and emergency power life safety systems; repairs to
the buildings’ exterior envelopes, roofs, gutters, windows, and
doors; and conversion of ground floor spaces into residential
programming spaces and additional student rooms. This work will
add approximately 65 beds, extend the life of the facilities,
7

and provide spaces more comparable to the recently constructed
first-year residence halls in the Alderman Road area. The
project will be funded using housing reserves and University
debt.
At the June 2014 meeting, the Buildings and Grounds
Committee asked the administration to re-examine options to the
renovation of the existing buildings, including a complete
demolition and reconstruction. A report summarizing the study
looks at constructability, cost, density of the site,
significance of the current residential complex in terms of the
historic framework plan, sustainability, and residence life
programming objectives and can be found in Attachment C.
It remains the recommendation of the administration to
renovate the current McCormick Road Residential complex.
ACTION REQUIRED:
Board of Visitors

Approval by the Finance Committee and by the

REVISION TO THE MAJOR CAPITAL PROJECTS PROGRAM – MCCORMICK ROAD
RESIDENCE HALL RENOVATION
WHEREAS, the University examined a number of options to
address the need to modernize the McCormick Road Residence
Halls, including demolition and reconstruction; and
WHEREAS, the University has reconfirmed its recommendation
to renovate the residence hall complex adding approximately 65
beds in the process; and
WHEREAS, the University proposes the addition of the
McCormick Road Residence Hall Renovation to the Major Capital
Projects Program;
RESOLVED, the
the McCormick Road
cost between $85.8
University’s Major

Board of Visitors approves the addition of
Residence Hall Renovation, at an estimated
million and $104.7 million, to the
Capital Projects Program.
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UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

I.C.2 and I.C.3. Capital Project Approvals
- Financial Plans: Gooch Dillard Residence
Hall Renovation and Outpatient Surgery
Center Renovation

BACKGROUND:
The Board of Visitors approves major capital
projects every two years with the update of the Major Capital
Projects Program. This plan was last approved in April 2013.
When the University identifies new projects outside the biennial
update cycle, approval by the Finance and Buildings and Grounds
Committees is required. The Finance Committee will review the
financial plans and the Buildings and Grounds Committee will
review the proposed projects for inclusion in the University’s
Major Capital Projects Program.
DISCUSSION:
The University recommends two revisions to the
multi-year capital program:
Gooch Dillard Residence Hall Renovation
Housing Cash
$ 9.4 - $ 12.0 million
Debt
$ 15.6 - $ 20.0 million
$ 25.0 - $ 32.0 million
The Gooch-Dillard Residential area, originally constructed
in 1984, comprises 67,500 gross square feet (gsf) which
currently houses 658 first year residents and resident advisors
with 626 single and 16 double sleeping rooms. The renovation
allows for the replacement of building systems that are past
their useful life, installation/enhancement of fire detection
and suppression life safety systems, repair to the building’s
exterior envelope and replacement of bathroom fixtures and
finishes. The project also provides conversion of the single
sleeping rooms to doubles.
The project will be funded using Housing reserves and
University debt.
Outpatient Surgery Center Renovation
Hospital Operating Cash
9

$ 10.0 - $ 13.0 million

The project provides for a renovation and upgrade of
33,000 gsf in the Outpatient Surgery Center, including
renovating the first floor, replacing life safety systems
HVAC units, and repairing the exterior of the structure.
renovation will increase the life span of the building by
20 years, will provide additional procedural and clinical
and will make available much needed space in the Hospital
Fontaine Research Park where these services are currently
housed.

the
and
The
15 to
space,
and

The project will be funded with Medical Center operating
funds.
ACTION REQUIRED:
Approval by the Finance Committee, by the
Buildings and Grounds Committee, and by the Board of Visitors
REVISION TO THE MAJOR CAPITAL PROJECTS PROGRAM – GOOCH DILLARD
RESIDENCE HALL RENOVATION AND THE OUTPATIENT SURGERY CENTER
RENOVATION
WHEREAS, the University proposes the addition of the Gooch
Dillard Residence Hall Renovation and the Outpatient Surgery
Center Renovation to the Major Capital Projects Program;
RESOLVED, the Board of Visitors approves the addition to
the University’s Major Capital Projects Program of the Gooch
Dillard Residence Hall Renovation at an estimated cost between
$25.0 million and $32.0 million and the Outpatient Surgery
Center Renovation at an estimated cost between $10 million and
$13 million.
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UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

I.D. Addition to the 2014-2015 Annual
Renovation and Infrastructure Plan

BACKGROUND: Under Restructuring, the Board of Visitors has
delegated authority to approve all capital projects
(acquisitions, capital leases, or new construction or renovation
projects costing more than $2 million and impacting more than
5,000 gross square feet) funded with non-general funds. To
facilitate the consideration of certain projects with no
exterior impact, the Board of Visitors considers the Annual
Renovation and Infrastructure Projects (ARIP) Plan in
conjunction with the annual budget summary each year.
The ARIP consists of a detailed list of renovation and
infrastructure projects expected to cost between $2 million and
$5 million, to be funded with non-general fund cash (no debt)
and expected to be initiated within the next fiscal year.
DISCUSSION: There is one ARIP-eligible project that will begin
prior to June 2015 and requires Finance Committee approval:


$3.2 - $4.0 million interior renovation on the second floor
of Clemons Library to consolidate advising and academic
support services for undergraduate students.

ACTION REQUIRED: Approval by the Finance Committee and by the
Board of Visitors
AN ADDITION TO THE 2014-2015 ANNUAL RENOVATION AND
INFRASTRUCTURE PLAN
RESOLVED, the Board of Visitors approves the addition of
the renovation of the second floor of Clemons Library to the
2014-2015 Annual Renovation and Infrastructure Plan.
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UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

I.E.1. Property Acquisition in Wise,
Virginia (Acceptance of Gift of Stanley
Willis Property)

BACKGROUND: The Department of Natural Sciences at the
University of Virginia’s College at Wise is currently exploring
avenues for linking various disciplines (biology, chemistry,
biochemistry, geology, physics, science education, and
environmental science) through collaborative, interdisciplinary
field experiences for undergraduates. The College at Wise has
limited facilities for field studies and an outdoor classroom
would significantly expand the ability to provide training and
instruction. An outdoor space would also be used in science
education and outreach activities through partnerships with
local public schools. Given that a substantial number of
College at Wise students arrive from local schools, an outdoor
classroom would become a valuable asset for the College at Wise
in cultivating relationships with the community.
Dr. Stanley Willis, a Professor Emeritus and benefactor of
the College at Wise, has proposed dividing a tract of land and
donating between 40 and 55 acres to the College at Wise for use
as an outdoor classroom.
DISCUSSION: With the increasing need for colleges to develop
outdoor classrooms and provide opportunities for learning and
research in natural areas, it is appropriate for the College at
Wise to pursue this gift. The terms of the gift will permit the
College at Wise to install necessary infrastructure and after 50
years allows the property to be sold if it no longer serves the
needs of the College at Wise.
ACTION REQUIRED: Approval by the Finance Committee and by the
Board of Visitors

12

PROPERTY ACQUISITION IN WISE, VIRGINIA (ACCEPTANCE OF GIFT OF
STANLEY WILLIS PROPERTY)
WHEREAS, the University of Virginia’s College at Wise has
an educational need for an outdoor classroom and for
opportunities to conduct research and learning opportunities in
a natural setting; and
WHEREAS, Stanley Willis is prepared to subdivide a larger
tract and give to the College at Wise approximately 50 acres for
use as an outdoor classroom; and
WHEREAS, the Board of Visitors finds it to be in the best
interest of the College at Wise to accept this gift of property;
RESOLVED, the Board of Visitors approves the acceptance of
a gift from Mr. Stanley Willis of approximately 50 acres for use
as an outdoor classroom; and
RESOLVED FURTHER, the Executive Vice President and Chief
Operating Officer is authorized, on behalf of the University and
the College at Wise, to modify any conditions associated with
the gift as necessary, to approve and execute agreements and
related documents, to incur reasonable and customary expenses,
and to take such other actions as deemed necessary and
appropriate to consummate the transfer of the property; and
RESOLVED FURTHER, all prior acts performed by the Executive
Vice President and Chief Operating Officer, and other officers
and agents of the University, in connection with this gift of
property, are in all respects approved, ratified, and confirmed.
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UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

I.E.2. Property Disposition in Culpeper and
Rappahannock Counties, Virginia (Titled in
Name of the Rector and Visitors of the
University of Virginia as Trustee for the
DeShazo Trust)

BACKGROUND: The University was named by Thomas G. DeShazo and
Dorothy H. DeShazo in their estate documents to serve as trustee for
a charitable remainder trust which would pay income to two relatives
of the donors for their lifetimes and upon the death of the
survivor, the corpus of the trust to benefit the University. The
trust anticipated that approximately $2.5 million would be available
to the University and its related foundations for funding of
professorships, the library, and student scholarships. The trust
was funded with various assets including real estate. The
University has liquidated and reinvested all of the assets with the
exception of the real estate, which consists of approximately 148.29
acres fronting on Route 615 in Culpeper and Rappahannock Counties,
Virginia.
DISCUSSION: The University of Virginia has the authority as
trustee to sell the property and invest the proceeds. The
University has conducted an appraisal of the property and has a
pending contract with a potential buyer that reflects the
appraised value. The trust will continue to distribute income
to the two relatives for their lifetimes and will terminate at
the death of the surviving income beneficiary. The remainder
will then be distributed to the University of Virginia to
support the Thomas Gordon and Dorothy Hawkins DeShazo Research
Professorship at the McIntire School of Commerce, the Thomas
Gordon and Dorothy Hawkins DeShazo Library Fund, and the Thomas
Gordon and Dorothy Hawkins DeShazo Scholarship at the School of
Nursing.
ACTION REQUIRED: Approval by the Finance Committee and by the
Board of Visitors
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PROPERTY DISPOSITION IN CULPEPER AND RAPPAHANOCK COUNTIES,
VIRGINIA (TITLED IN NAME OF THE RECTOR AND VISITORS OF THE
UNIVERSITY OF VIRGINIA AS TRUSTEE FOR THE DESHAZO TRUST)
WHEREAS, The Rector and Visitors of the University of
Virginia is the trustee for The Thomas G. DeShazo and Dorothy H.
DeShazo Charitable Remainder Trust (the DeShazo Trust); and
WHEREAS, in accordance with the trust, the trustee is
authorized to sell any real property held in trust; and
WHEREAS, the Board of Visitors finds it to be in the best
interest of the DeShazo Trust to sell the real property and
invest the proceeds to comply with the terms and conditions of
the trust;
RESOLVED, the Board of Visitors approves the sale of the
real property in the DeShazo Trust consisting of approximately
148.29 acres fronting on Route 615 in Culpeper and Rappahannock
Counties, Virginia to any interested party; and
RESOLVED FURTHER, the Executive Vice President and Chief
Operating Officer is authorized, on behalf of the University, to
approve and execute agreements, deeds, affidavits, and other
documents related to the sale of the subject real estate, to
incur reasonable and customary expenses, and to take such other
actions as deemed necessary and appropriate to consummate the
sale of the DeShazo Trust property; and
RESOLVED FURTHER, all prior acts performed by the Executive
Vice President and Chief Operating Officer, and other officers
and agents of the University, in connection with such sale of
the property, are in all respects approved, ratified, and
confirmed.
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BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

I.F. Establishment of Quasi-Endowments:
Carol P. Buchanan and Murray F. Nimmo Fund

BACKGROUND: This spring, the University received two gifts that
are proposed to be established as quasi-endowments. On May 6,
2014 the University of Virginia’s College at Wise received $3
million from the estate of Carol P. Buchanan. The University of
Virginia’s College at Wise requests that a quasi-endowment be
established in the name of Carol P. Buchanan Fund at the
University of Virginia’s College at Wise.
On May 23, 2014, the University of Virginia’s Albert and
Shirley Small Special Collections Library received $4 million
from the estate of Murray F. Nimmo. This $4 million represents
a partial payout of an estate estimated at $10 million. The
University of Virginia’s Albert and Shirley Small Special
Collections Library requests that a quasi-endowment be
established in the name of the Murray F. Nimmo Fund.
Income generated from the Carol P. Buchanan Fund
quasi-endowment will be used to fund needs where funding is nonexistent or inadequate as determined by the Chancellor.
DISCUSSION:

The Murray F. Nimmo Fund will have an initial investment of
$4 million, and any further funds transferred to the University
of Virginia as the estate of Murray F. Nimmo is settled will be
added to this quasi-endowment. This fund is to be used solely
for the purchase of books, manuscripts, or other material that
is suitable for and will become a part of the collections of the
Albert and Shirley Small Special Collections Library and the
processing, cataloging, and/or preserving of the materials
purchased with the funds from this quasi-endowment; provided
however, that each item purchased with funds from this quasiendowment shall be labeled or designated: “Given by Murray F.
Nimmo in memory of Ross Hopkins”.
ACTION REQUIRED: Approval by the Finance Committee and by the
Board of Visitors

16

ESTABLISHMENT OF TWO QUASI-ENDOWMENTS:
AND MURRAY F. NIMMO FUND

CAROL P. BUCHANAN FUND

WHEREAS, the University of Virginia’s College at Wise has
$3 million from the Estate of Carol P. Buchanan and the
University of Virginia’s Albert and Shirley Small Special
Collections Library has $4 million from the Estate of Murray F.
Nimmo; and
WHEREAS, the University of Virginia’s College at Wise
wishes to establish a quasi-endowment in the name of the Carol
P. Buchanan Fund to provide funding for needs where funding is
non-existent or inadequate as determined by the Chancellor; and
WHEREAS, the University of Virginia’s Albert and Shirley
Small Special Collections Library wishes to establish a quasiendowment in the name of the Murray F. Nimmo Fund for the sole
purpose of purchasing books, manuscripts, or other material that
is suitable for and will become part of the Albert and Shirley
Small Special Collections Library and for the processing,
cataloging and/or preservation of such purchases made with the
funds from this quasi-endowment; provided, however, that each
item purchased with funds from this quasi-endowment shall be
labeled or designated: “Given by Murray F. Nimmo in memory of
Ross Hopkins”;
RESOLVED, the
establishment of a
from the estate of
the initial amount
Nimmo; and

Board of Visitors authorizes the
quasi-endowment in the amount of $3 million
Carol P. Buchanan, and a quasi-endowment in
of $4 million from the estate of Murray F.

RESOLVED FURTHER, that any additional funds received from
the estate of Murray F. Nimmo may be added to the aforementioned
quasi-endowment, without additional approval by the Board of
Visitors.
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UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

I.G. Signatory Authority for Medical Center
Procurement of Food and Nutrition Services

BACKGROUND: The Board of Visitors is required to approve the
execution of any contract where the amount per year is in excess
of $5 million.
DISCUSSION: The Medical Center has continued to partner with
VCU Health System, cooperatively procuring across a number of
strategic joint purchasing collaborations. On March 10, 2014,
the Medical Center and VCU Health System launched a joint
request for proposal (“RFP”) for the procurement of food and
nutrition services. Each institution is finalizing its contract
with their respective RFP awardee. The Medical Center’s new
contract is scheduled to go into effect as of October 1, 2014.
The contract term is expected to be ten years, with an
initial term of five years and a five-year renewal option at the
election of the Medical Center. Over the ten-year time horizon,
the total estimated contract value will be in excess of $70
million, with the value in any single year exceeding $5 million.
ACTION REQUIRED: Approval by the Medical Center Operating
Board, the Finance Committee, and by the Board of Visitors
SIGNATORY AUTHORITY FOR MEDICAL CENTER PROCUREMENT OF FOOD AND
NUTRITION SERVICES
RESOLVED, the Board of Visitors authorizes the Executive
Vice President for Health Affairs to execute a multi-year
contract for the procurement of food and nutrition services for
the Medical Center, based on the recommendation of the Chief
Executive Officer of the Medical Center in accordance with
Medical Center procurement policy.

18

UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

II.A. Unaudited Financial Report for the
Year Ending June 30, 2014

ACTION REQUIRED:

None

BACKGROUND: The unaudited financial report for the University’s
Academic Division for the year ended June 30, 2014 follows and
includes:




statement of net position compared to June 30, 2013;
statement of revenues, expenses, and changes in net
position compared to the year ended June 30, 2013; and
cash-basis operating sources and uses, budget versus
actual results through June 30, 2014.

Statement of Net Position
This statement, on the following page, provides Academic
Division’s net positions as of June 30, 2014 and June 30, 2013.
The unaudited statement is developed based on Generally Accepted
Accounting Principles (GAAP).
The $38 million in current receivables are primarily
comprised of sponsored research ($16.2 million), tuition and
other student charges ($20.3 million), and auxiliary operations
($1.5 million). Past due receivables over 120 days are only
$1.3 million, just over 3% and well within the Commonwealth of
Virginia’s management standard of 10%.
Endowment and other long-term investments are up $681
million, on the strength of the 19% return on investments
through the end of the year. Further information on the
endowment’s performance this year is included in the written
report from the University of Virginia Investment Management
Company (UVIMCO) beginning on page 33.
Student loan programs, depending on payment schedules, are
included in accounts payable and long-term debt and include
$20.3 million through the Federal Perkins Loan Program, $1.0
million through the Federal Nursing Student Loan Program, and
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$20.2 million through loan programs managed by the University
using philanthropy given for this purpose. The default rates by
University students on the federal loan programs are below
required thresholds: 5.5% for Perkins versus the federal
requirement of 15.0% and 2% for Nursing versus the 5.0% federal
threshold. Collectively, the default rate on University managed
loan programs stands at 2.3%.
Net position is up $721 million, or 12.8%, due primarily to
the strong performance of the University’s endowment and other
long-term investments, which show a 19% return for FY14.
Statement of Revenues, Expenses, and Changes in Net Position
(SRECNP)
Shown on the following page, this statement outlines the
Academic Division’s revenues, expenses, and other changes in net
position as of June 30, 2014 as compared to the same period last
year. It is developed based on GAAP but is unaudited.
The June 30, 2014 net position is up $721 million due to
the performance of the endowment and other investments. The
operating margin, as usual, is negative due to the treatment of
all endowment earnings as non-operating.
Operating Revenues:
Total operating revenues for the year ended June 30, 2014
were $1.14 billion, a slight decline of -1% over the prior year.
Student tuition and fees are reported net of discounts and
allowances, and are up 5.8% as compared to last year, due to
undergraduate enrollment growth and increases in undergraduate,
graduate, and professional tuition and fees approved by the
Board of Visitors in April 2013.
As anticipated, the federal budget uncertainty with
Continuing Resolutions and Sequestration that occurred in
calendar year 2013 continues to adversely affect federally
funded grant activity which is down $36.1 million, or 14.7%.
This is consistent with the decline in awards reported in June
2013. Activity on state, local, and industry/foundation grants
are down as well, by a combined $10.5 million.
State appropriations increased $5.5 million or 3.9%, with
the additional funding coming to partially support the July 2013
faculty and staff salary increase and employee benefits.
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UNIVERSITY OF VIRGINIA - Academic Division Only
Statement of Revenues, Expenses, and Changes in Net Position (Unaudited)
Year
Ended 6/30/2014
OPERATING REVENUES AND EXPENSES:
Operating Revenues
Student tuition and fees, net
Grants and contracts (federal, state, nongovernmental)
State appropriations
Gifts
Sales and services of educational departments
Auxiliary enterprises revenues, net
Pell grants
Total operating revenues

Year
Ended 6/30/13

(in 000s)

$

Operating Expenses
Instruction
Research
Public service
Academic support
Student services
Institutional support
Operation of plant
Student aid, net
Auxiliary
Depreciation
Other
Total operating expenses
Operating revenues less operating expenses

448,198
257,581
145,712
146,140
21,395
115,690
8,722
1,143,438

$

423,516
304,215
140,209
146,943
17,892
109,848
7,916
1,150,539

334,440
263,066
36,902
137,077
38,654
78,967
77,551
51,265
128,584
111,903
840
1,259,249
(115,811)

327,227
280,371
33,165
134,923
38,090
75,789
70,663
50,214
122,929
106,409
3,779
1,243,559
(93,020)

NONOPERATING REVENUES AND EXPENSES
Nonoperating Revenues
Capital appropriations, grants and gifts
Investment income
Additions to permanent endowments
Other
Total nonoperating revenues

56,693
773,533
11,224
22,851
864,301

78,258
504,697
10,845
3,346
597,146

Nonoperating Expenses
Interest on capital asset related debt, net
Loss on capital assets
Total nonoperating expenses
Nonoperating revenues less nonoperating expenses

26,269
1,124
27,393
836,908

31,731
1,786
33,517
563,629

2,007,739
1,286,642
721,097

1,747,685
1,277,076
470,609

Total Revenues
Total Expenses
Increase in net position
NET POSITION
Net position - July 1 (beginning)
Net position - June 30 (ending)

$
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5,615,761
6,336,858

$

5,145,152
5,615,761

Investment income is $774 million, reflecting the
investment performance on the UVIMCO Long Term Pool through June
30, 2014. Additions to permanent endowments are up slightly at
$11.2 million.
Operating Expenses:
Operating expenses were up $15.7 million, or 1.3% for the
period ended June 30, 2014 compared to last year. A decline in
sponsored programs expenditures was offset by the acquisition of
560 Ray C. Hunt Drive and modest increases in instruction,
academic support, depreciation, and auxiliary expense
categories.
Cash-Basis Operating Sources and Uses, Budget vs. Actual
This report, on page 26, reviews actual results for year
ended June 30, 2014 compared to budgeted sources and uses of
funds of the Academic Division. The cash-based operating plan
differs from the GAAP SRECNP in the following ways:
• External debt service, UVa Health Plan activity, and
endowment investment performance are excluded, while
repayments of debt to the internal bank and the expendable
endowment distribution are included.
• Depreciation is excluded and most equipment purchases are
reported as a use of funds, and are not capitalized.
• Only gifts received and available for the operating plan
are included. Pledges, non-cash gifts, gifts transferred to
the endowment or capital program, and gifts held at
foundations are excluded.
• The operating plan nets financial aid funded from tuition
from gross tuition, but does not exclude financial aid
funded from other sources (gifts, endowments, and grants).
• The operating plan reflects mandatory fees collected for
auxiliaries and internal revenues collected from internal
departments as other tuition and fee and sales, investment,
& other revenue.
• The operating plan excludes unrealized gains.
Through June 30, 2014, actual net sources exceeded uses by
$55.2 million. The surplus can be attributed to 1) restricted
funds received that could not be matched with appropriate
expenditures in FY14; 2) funds set aside to comply with
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operating reserve requirements; 3) funds committed but not spent
on multi-year start-up packages; and 4) savings from employee
turnover and vacancies.
Sources of Funds:
Actual available sources of funds for the Academic Division
as of June 30, 2014 were $1,419.9 million, or 1.2% less than the
$1,437.2 million budgeted for the year. The 2013-2014
projection anticipated that operating cash balances would
contribute $55.1 million toward operating expenses, while only
$25.8 million was required to cover 2013-2014 spending.
Gifts-Via Affiliated Foundations through the end of June
2014 totaled $107.6 million, a $9.2 million increase over the
annual projection. The increase is largely related to
additional clinical revenues received from the University
Physician’s Group corresponding to spending by the School of
Medicine. Additionally, there were several gifts transferred
from the College of Arts and Sciences Foundation to support
College initiatives.
Uses of Funds:
Total uses of available funds for the Academic Division
totaled $1,364.7 million which is 4.7% below the fiscal year
2014 projection.


Direct Instruction ended the year $33.3 million or 9.0%
below the planned expenditures, primarily due to timing
differences, hiring commitments including multi-year startup packages committed but not expended, and departmental
contingency planning.



Academic Support is $7.7 million or 5.3% below budget, due
to timing differences, hiring commitments made but not
expended, and departmental contingency planning.



Student Services is $4.3 million or 9.7% below budget
primarily related to Information Technology Services funds
held for laboratory and classroom equipment replacements in
accordance with the technology long range plan.



General Administration is $16.9 million or 17.5% below the
annual budget, primarily due to timing differences, hiring
commitments, and operational savings efforts.



Operation and Maintenance of Physical Plant is $24.2
million or 21.8% below projections, primarily due to lower
24

than planned utility costs and deferred utility
infrastructure improvement spending.


Internal Debt Service/Transfers is $24.5 million or 27%
higher than the annual budget as a result of the timing of
planned transfers for capital spending and debt retirement.
All spending is consistent with multi-year plans; however,
some have been expedited such as the $8 million Rugby
building renovation. Other contributions to the increased
spending include debt retirement for the North Grounds
Mechanical Plant, 2400 Old Ivy Road, Jordan Hall HVAC
project, and 214 Sprigg Lane.

25

26

UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY
BOARD MEETING:

September 11, 2014

COMMITTEE:

Finance

AGENDA ITEM:

II.B. Annual Report on the UVa Employee
Health Plan and Review of University Benefits

ACTION REQUIRED:

None

BACKGROUND: The University of Virginia manages its own employee
health plan with two main objectives:
(1) Provide a health benefit that is attractive to current
and prospective faculty, staff, and health system
employees; and
(2) Ensure financial stability of the health plan by
keeping plan cost increases as low as possible, maintaining
appropriate reserves, and complying with applicable
regulations.
Enrollment
In total, 13,455 employees participated in the UVa Health
Plan for 2013. This represents 95% of those eligible to enroll.
Included are active employees in the Medical Center and the
Academic Division as well as retirees and COBRA participants.
When spouses and dependents are added, the total health plan
enrollment is nearly 29,000.
Two cost saving initiatives were recently undertaken
related to plan enrollment. In 2012, a dependent audit required
employees to verify spouse and dependent children eligibility.
Ultimately, six percent of the 14,000+ dependents (1480) were
removed, resulting in plan savings of nearly $2 million.
For 2014, a “working spouse provision” was implemented-offering coverage for spouses only if they do not have access to
affordable coverage that provides “minimum value” from their own
employer. Thirty percent of the 6,000+ spouses were removed
(2050), which is expected to save the plan nearly $10 million a
year.
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Plan Options
Employees have the choice of three options within the UVa
Health Plan: a High Deductible Health Plan (HDHP), referred to
as the Basic Plan, introduced as a new option in 2014 with five
percent (5%) of participants (670 employees); a low premium
plan, referred to as the Value Plan with twenty-seven (27%) of
participants (3,820 employees); and the high premium plan,
referred to as the Choice Plan with sixty-eight percent (68%) of
participants (9,684 employees). Average enrollment in the
Choice Plan for 2014 decreased by 7%, and average enrollment in
Value Plan decreased by 2%. These decreases are attributable to
employees electing the new High Deductible Plan during the 2013
Open Enrollment period. New employees who do not choose
otherwise are automatically enrolled with employee-only coverage
in the Value Plan.
The average Choice Plan participant utilizes $889 claims
per month ($10,668 per year); the average Value Plan participant
utilizes $535 claims per month ($6,420 per year). With total
claim costs per participant 40% lower in the Value Plan than the
Choice Plan, encouraging enrollment of more employees in the
Value plan has been an intentional strategy over the past
several years. With even lower claims per participant expected
in the new High Deductible Plan, enrollment is being encouraged
in the new Plan by offering employer seed-money in a Health
Savings Account.
Plan Costs
As a “self-funded” plan, the University does not purchase
insurance; rather we pay directly for the services employees and
their dependents use.
As can be seen in Figure 1 below, the
total cost of the health plan for 2013 was up 5% to $153
million, from $146 million in 2012. For 2014, plan costs are
projected to increase 7%.
High-cost claims, which had been trending upwards in recent
years, were not a factor this past year. The number of
claimants over $100,000 decreased in 2013 by 2% from the
previous year.
Total prescription cost increased by 2.5%. We have
partnered with the Health System pharmacy to encourage our
employees to use UVa pharmacies in order to take advantage of
lower cost pricing, most significantly on specialty medications.
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Plan reserves are stable. At the end of 2012, the reserve
was at $64 million, and as of December 31, 2013, reserves were
at $62 million.

Figure 1.

Total Health Plan Costs

The University is facing significant taxes and fees as a
result of the Affordable Care Act (ACA), totaling nearly $8
million in this year alone. The ACA also requires us to reduce
the overall cost of our health plan to avoid an excise tax known
as a “Cadillac Tax”, which the plan could face in 2023.
One benchmark used to measure the effectiveness of the UVa
Health Plan is how it compares against the Commonwealth of
Virginia plan for other state employees. The long-term
expectation is that the UVa plan should provide equal or better
benefits for same or less cost. Figure 2 below, prepared by a
third-party analyst, reveals that the UVa plan continues to
provide quality coverage at less cost than the state plan.
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Figure 2.

UVa vs. COVA

Employee/Employer Premium Rates
Employees could fully mitigate the 2014 rate increases by
participating in the University’s wellness plan. Participation
in the plan consisted of completing a Biometric Screening and a
Health Risk Assessment during Open Enrollment. As a result,
nearly 10,950 employees (82%) completed both the Screening and
Assessment. Employee premiums will be held steady again in 2015
to continue the wellness plan incentives for a second year.
Figure 4 shows the active employee premiums for 2015. The
first column shows the employee contributions; the middle column
the University/employer contributions; and, to the far right,
the total premium. Down the left side are the coverage options
the employee has from employee-only or “single” coverage, to the
various dependent coverage options.
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Single
Employee +
Child(ren)
Employee +
Spouse
Family

Basic
$19
$24

Employee
Value Choice
$51
$90
$85
$215

Basic
$410
$766

Employer
Value Choice
$410
$410
$766
$766

Basic
$429
$790

Total
Value Choice
$461
$500
$851
$981
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$91

$242

$769

$769

$769

$799

$860

$1011

$58

$150

$428

$1145

$1145

$1145

$1203

$1295

$1573

Figure 4.

Active employee premiums for 2015

Plan Changes for 2015
To cover the projected cost increase for 2015, some modest
plan design changes are planned. This strategy passes more out
of pocket costs to users of the plan at the point of service.
The projected cost savings for these initiatives is more than $3
million. The changes include:





Increase
Increase
Increase
Increase
Act

deductible and office visit copayments
Emergency room out-of-pocket costs
inpatient copayment
out of pocket limit to comply with Affordable Care

One addition to benefits in 2015
autism up to a $35,000 annual limit.
coverage for all fully insured health
self-funded employers to follow suit.
the addition of this benefit is $500k

will be coverage for
Virginia mandated this
plans and we anticipate
The anticipated cost for
per year.

Next Steps
The UVa Health Plan is managed on a calendar year basis.
Open enrollment period is planned for October 6 to October 31.
During Open Enrollment employees are able to change coverage and
plan options. A comprehensive communication strategy has been
developed using print, email, interactive on-line tools and
multiple informational sessions. All plan changes are effective
January 1, 2015.
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II.C.

ACTION REQUIRED:

None

Executive Vice President’s Remarks

BACKGROUND: The Executive Vice President and Chief Operating
Officer will inform the Board of recent events that do not
require formal action, but of which it should be made aware.
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BOARD MEETING:
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Finance

AGENDA ITEM:

II.D. University of Virginia Investment
Management Company Report on the Long-Term
Pool – Market Value and Performance as of
June 30, 2014 (Written Report)

ACTION REQUIRED:

None

BACKGROUND: The University of Virginia Investment Management
Company (UVIMCO) provides investment management services to the
Rector and Visitors of the University of Virginia and its
related Foundations. Assets deposited in UVIMCO are held in the
custody and control of UVIMCO on behalf of the University and
Foundations within a long-term, co-mingled investment pool.
UVIMCO’s primary objective in managing the pool is to
maximize long-term real return commensurate with the risk
tolerance of the University. To achieve this objective, UVIMCO
actively manages the pool in an attempt to achieve returns that
consistently exceed the returns on a passively managed benchmark
with similar asset allocation and risk. Recognizing that the
University must attract outstanding students, faculty, and staff
and provide them appropriate resources, UVIMCO attempts to
manage pool assets to provide long-term real returns that
compare favorably with the returns of endowments of other
outstanding schools. UVIMCO does not set spending rates.
UVIMCO communicates the Pool’s risk and return estimates to the
University and Foundations for their consideration in setting
spending rates.
DISCUSSION:

The June 30, 2014, report follows.
Quarter-End June 2014

SUMMARY: The following commentary provides information on the
current market environment as well as the asset allocation,
performance (unaudited), risk management, and liquidity position
of UVIMCO’s Long Term Pool as of and for periods ending June 30,
2014. In addition to this quarterly commentary, we publish a
2014 Annual Report to provide donors and other constituents with
general information about UVIMCO and the Long Term Pool. We
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will publish the Annual Report in September once KPMG’s audit of
our financial results is complete.
We are pleased to report that the Long Term Pool returned
19.0% (unaudited) during the twelve months ending June 30, 2014
while our policy portfolio benchmark gained 16.6%. Equity
markets performed strongly during the fiscal year, with global
and domestic equities gaining 23.6% and 24.6%, respectively.
UVIMCO’s Long Term Pool participated in the equity market rally
while maintaining diversifying positions in credit, real assets,
fixed income, and cash.
While we are pleased with the Long Term Pool’s absolute and
relative performance over the past year, we remain most focused
on longer-term returns. Over the twenty-year period ending June
30, 2014, the Long Term Pool’s annualized return was 12.6%,
exceeding the policy benchmark return by 5%. This level of
relative outperformance has enabled the endowment to provide a
steady and rising level of support to the programs of the
University and its related foundations while preserving the
purchasing power of their long-term investment assets.
The Long Term Pool has a passive policy portfolio benchmark
comprised of public market indices. This policy benchmark is
60% equity, 10% real estate, and 30% fixed income. UVIMCO
actively manages the Long Term Pool, primarily by employing
external investment managers, to pursue long-term returns in
excess of this passively investable policy benchmark while
maintaining a comparable level of market risk. As of June 30,
2014, the equity market risk of the Long Term Pool was
comparable to that of the policy portfolio. Current themes
continue to be a relative overweight to high quality equities in
sectors or regions with strong and stable growth potential, a
slight bias towards emerging market equities, a low duration
bond portfolio, and a relative underweight to real estate.
Market Environment
Equity and bond markets both posted gains during the twelve
months ended June 30, 2014. Global stocks had a very strong
run, with the MSCI All Country World Index (“MSCI ACWI”)
generating 23.6% while the Barclays Global Aggregate Bond Index
returned 5.2%. Markets exhibited relatively low volatility, and
participants appeared to lack fear. Geopolitical risks such as
the ongoing conflict between Ukraine and Russia seemed to be of
little concern, and even relatively constant discussions about
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when the Fed would raise rates centered more on the distant
future versus potential short-term effects.
Bond market participants began the fiscal year in a
difficult environment. Consensus views suggested that the U.S.
Treasury market would follow fiscal 2013 and underperform.
Instead, U.S. Treasuries held up well as accommodative monetary
policy from central banks kept investors searching for yield.
The 10-year Treasury started and finished the fiscal year at
same yield, 2.5%. Many sovereign debt markets posted their
lowest yields in over 200 hundred years. Deutsche Bank’s Jim
Reid commented upon these all-time lows, noting that “Many
European bond markets hit yield lows with quite a few are
hitting fresh multi-century all-time lows.” 10-year French
yields reached 1.654% during the quarter ended June 30, the alltime low since 1746 based upon Reid’s research. 10-year Spanish
yields also reached all-time lows based upon data going back to
1789. 10-year Spanish bonds even traded inside U.S. 10-year
bonds at fiscal year-end, although credit default swaps on the
U.S. continued to trade much tighter than credit default swaps
on Spain. This dramatic rally in European bonds was
unimaginable two years ago during the Eurozone debt crisis.
Fiscal year 2014 was another strong year for global
equities, as markets steadily moved higher despite a number of
macro headwinds and a sell-off in growth equities in March and
April 2014. Global and domestic equities returned 23.6% and
24.6% for the year ended June 30, respectively, while emerging
markets posted 14.7% in the period and trailed developed market
indices for the fourth fiscal year in a row. After a strong run
the prior fiscal year, small cap equities underperformed large
caps by nearly 200 bps during the last 12 months, with all of
the underperformance occurring in the last quarter. Internet
and biotechnology companies experienced volatility in early
2014, as investors questioned valuations.
The current environment leaves us with questions on how to
produce exemplary risk-adjusted returns in the future. Bond
markets are in a low total return environment and equity markets
are beginning to reach high valuations after compounding at
double-digit annualized rates for half a decade. As always, we
remain cognizant that investment markets are unpredictable and
subject to precipitous declines at any time. In his recent
investment outlook piece titled “Goodnight Vietnam,” Bill Gross
makes a suggestion to today’s market participants. “First of
all, reduce expectations,” he writes. “Second of all, do not
reach for assets outside of your risk universe.” Howard Marks,
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chairman of Oaktree Capital Group said, “The most important
question at any point in time is whether to emphasize offense or
defense. This is a time for caution.”
At UVIMCO, we expect our external managers to outperform
passive indices over the long term, while staying within their
respective opportunity sets and risk budgets. Measuring and
monitoring portfolio risk is critical during all aspects of
market cycles, but is especially important today.
Asset Allocation
As noted above, our policy portfolio is comprised of 60%
global public equity, 10% global public real estate, and 30%
global investment grade fixed income. This portfolio is
designed to provide long-term growth from equities, an inflation
hedge from real assets and a deflation hedge from fixed income.
UVIMCO actively manages the Long Term Pool, primarily by
employing external investment managers, to pursue long-term
returns in excess of this passively investable policy benchmark
while maintaining a comparable level of risk. We research
investment strategies seeking opportunities to employ skilled
managers within all asset classes and regions of the world.
Some of our managers focus in specific niches while others have
a global reach. Some use leverage and/or sell securities short.
Some invest in private markets. While few of these individual
investment strategies resemble the market capitalization
weighted indices that comprise our policy benchmark, our mix of
strategies, once aggregated, produces a set of asset class
exposures and risks similar to our policy portfolio benchmark.
The Long Term Pool’s actual allocation as of June 30, 2014
is 65.1% to equity managers (public and private), 12.5% to real
asset managers, and 22.4% to fixed income (including marketable
alternatives, credit and cash). Looking through to our
managers’ underlying investments, the Long Term Pool has a 56.7%
allocation to equities, 13.8% allocation to real assets, and
29.5% allocation to fixed income (including credit, bonds and
cash) as of June 30, 2014. Although UVIMCO actively monitors a
variety of market risks, including inflationary, interest rate,
and credit risks, we believe equity market risk represents the
most meaningful market risk factor for the Long Term Pool. As
of June 30, 2014, the equity market risk of the Long Term Pool
was consistent with that of the policy portfolio benchmark.
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PERFORMANCE
The Long Term Pool’s 19.0% return for the fiscal year ended
June 2014 surpassed the 16.6% return of our policy portfolio by
240 bps. The fiscal year’s strong returns were powered by our
public equity, buyout, and resource portfolios, each of which
generated annual gains in excess of 25%, as well as the 61.8%
return recorded in our venture capital portfolio. Bullish
public markets, favorable IPO conditions, and strong merger and
acquisition activity provided fertile ground for equity returns
in both public and private arenas. Meanwhile, our real estate
and marketable alternatives and credit portfolios gained 14.7%
and 14.6%, respectively, and long/short equity provided a solid
11.3% return during yet another year of strong headwinds
prevailing against short positions. Government bonds and cash
provided critical liquidity and risk control for the Long Term
Pool but caused a drag on overall returns, earning 0.4% and 0.1%
for the fiscal year, respectively.
While we must always understand and explain our short-term
investment performance, we remain most focused on longer-term
time periods as we assess the results of our investment program.
The long-term performance for the Long Term Pool remains strong.
Our ten-year annualized return of 10.8% exceeds both the 7.5%
return of our policy benchmark and the University’s spending
rate by healthy margins. Over the twenty-year period ending
June 30, 2014, the Long Term Pool’s annualized return was 12.6%,
exceeding the policy benchmark return by 5.0%.
EQUITIES
Public Equity
Our public equity portfolio returned 26.8% for the fiscal
year versus the 23.6% gain recorded by the MSCI ACWI over the
same time period. As evidenced by the MSCI ACWI return, global
equities had a very strong year but emerging markets, an area
where we continue to have outsized exposure, lagged the
developed markets and posted a gain of 14.7% in the period.
Despite headwinds from our longstanding tilts towards emerging
markets and consumer-facing companies, our public equity
managers outperformed the MSCI ACWI for the year due to
exemplary security selection. This fact was most evident in
emerging markets, as the two best performing managers within our
public equity portfolio are both domiciled in emerging
countries. Returns were also influenced by the Initial Public
Offering (“IPO”) of JD.com, China’s leading online fulfillment37

based retailer and the second largest business-to-consumer ecommerce company.
Long-only public equity represented 22.0% of the Long Term
Pool as of June 30, 2014. We continue to believe that there are
opportunities for great managers to take advantage of large,
less efficient markets in the developing world. Our exposure to
emerging markets increased to nearly half of the public equity
portfolio during the fiscal year, driven by both strong
performance and the recent retirement of one of our longstanding global public equity managers.
Longer-term results remain relatively positive for the long
only public equity portfolio, with annualized returns of 14.4%
over the past decade handily exceeding the 8.0% annualized gain
posted by the MSCI ACWI over the same time period. Again,
exemplary security selection and portfolio tilts are the primary
causes of our public equity portfolio’s long-term
outperformance.
Long/Short Equity
Our long/short equity portfolio returned 11.3% for the
fiscal year, trailing both the Dow Jones Credit Suisse
Long/Short Equity Index gain of 13.4% and the 23.6% gain of the
MSCI ACWI. Our managers performed quite well on the long side,
with roughly three quarters of our long/short equity managers
generating unlevered long returns in excess of market indices
during the fiscal year. However, the overall relative
underperformance for the fiscal year was driven by the continued
difficult environment for shorting, as well as the growth equity
sell-off in early 2014. As we have explained many times in
previous commentaries, it is not unusual for our long/short
portfolio to underperform sharply rising equity markets.
The long/short equity program generates attractive riskadjusted long-term returns through unconstrained stock
selection. The objective for our long/short equity program is
to generate returns that are less risky than our long-only
public equity and private equity programs, while having the
opportunity to make money from shorting stocks. Longer-term
results remain positive for UVIMCO’s long/short equity
portfolio, with annualized returns of 9.8% over the past decade
exceeding both the 7.0% gain of the hedge fund index and the
8.0% gain of the MSCI ACWI. Our long/short portfolio has also
outperformed the hedge fund index over five years, up 10.7%
annualized versus 8.0% for the index. Manager selection has
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driven the outperformance of our long/short equity portfolio
versus the broader hedge fund index over these time periods, and
we would expect this to continue to be the most critical driver
of returns going forward. We note that over the same five
years, our annualized long/short return of 10.7% lagged the MSCI
ACWI, which gained 14.9% per annum. However, it is not
surprising that our long/short portfolio would trail the rising
market, as our long/short portfolio has less market risk than
the rest of our equity investments, with net market exposure
typically in the 40-60% range.
Attempting to generate returns from shorting is a test of
our managers’ patience, skill and long-term investment
philosophies, as prices can differ from fundamental values for
extended periods. Returns on the short side have historically
been lumpy, with the highest gains coming during periods of
market dislocation and uncertainty such as 2008 and 2011. More
recently, broadly rising equity markets and declining volatility
have resulted in an unfavorable environment for shorts, but we
expect our hedge fund managers will be ready to take advantage
of shorting opportunities when market conditions change. The
long/short equity portfolio plays a valuable role in the Long
Term Pool, and we continue to evaluate our managers to ensure
that we invest with exceptional partners who share our views on
long-term, fundamental value investing.
Private Equity
UVIMCO’s private equity investments returned 35.3% for the
fiscal year ending June 30, 2014 versus a return of 23.6% for
its benchmark, the MSCI ACWI. Our venture capital portfolio led
the way with a return of 61.8% for the fiscal year, while the
buyout portfolio gained 28.3%. Buyout returns were influenced
by the IPO of JD.com, which also positively affected our public
equity portfolio. We also recorded gains during the fiscal year
from a number of other successful IPOs as well as increases in
the value of public securities like Twitter that are held by our
venture capital managers. In addition, there were significant
mark-ups in the valuation of private companies including Alibaba
(the largest Chinese e-commerce company operating online
marketplaces for both international and domestic China trade
through a number of internet-based businesses, such as C2C ecommerce, online payment, B2B marketplaces, cloud computing, and
internet TV) and Flipkart (one of the largest online shopping
portals in India, focusing on books, electronics, music, and
movies).
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As noted in past quarterly reports, the strength of the
mergers and acquisitions market and the ability of private
companies to exit through IPOs strongly influence the
performance of our private equity portfolio and the level of
cash returned to the endowment by our private managers. Venture
funded IPO activity continued to be strong in the second quarter
of 2014, fueled in large part by the seemingly indefatigable
bull market in public stocks. In the M&A arena, year-to-date
global deal volume was up 73% from last year as reported by
Thomson Reuters. The dollar amount of deal volume was $1.8
trillion, the highest level since 2007. Given the high cash
balances held by many companies and the availability of cheap
financing, the frenetic pace of buying could continue for a
while longer, unless adversely affected by an unforeseen
political or economic calamity.
A strong M&A market and a high level of IPO interest have
provided substantial liquidity to private equity investors for
several years. For the ten years ending June 30, 2014, the
private equity portfolio returned 13.8%, exceeding the 8.0%
return for the MSCI ACWI. The buyout and venture portfolios
returned 14.3% and 12.6% respectively, both comfortably ahead of
the public benchmark for the past decade.
UVIMCO’s private equity exposure was 19.8% as of June 30,
with 14.3% in the buyout portfolio and 5.5% in the venture
capital portfolio. We re-upped with seven existing managers
during the fiscal year and added several new relationships as
well. In addition, we made several co-investments with existing
managers. Net cash flows from private equity to the Long Term
Pool during the fiscal year were $62 million, with distributions
of $201 million exceeding capital calls of $139 million.
REAL ASSETS
Real Estate
Our real estate portfolio returned 14.7% during the year
ended June 30, 2014, handily outperforming the 11.6% earned by
the weighted policy benchmark of publicly traded U.S and
international real estate securities. The real estate portfolio
is comprised of privately held investments, and its strong
performance versus the public benchmark reflected improving U.S.
capital and transaction markets. Domestic commercial real estate
deal volume continued its multi-year growth trajectory and
reached over $350 billion in calendar year 2013, close to 2005
levels but still a good deal below the 2007 peak of $570
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billion. According to Dealogic, transaction volume is being
driven by private institutional buyers seeking high quality core
assets as opposed to public REIT-driven acquisitions. We also
note that FDIC bank lending data for non-residential real estate
grew 6.4% during the first quarter of 2014, the fastest growth
rate since 2008. This increased lending activity supports
rising commercial property values as measured by the Green
Street Commercial Property Index, which has surpassed its highs
of August 2007 by approximately 10%. In the near-term future,
institutional demand and credit growth should continue to
support a robust exit environment for our real estate managers.
U.S. REITs as measured by the FTSE NAREIT Equity REIT index
appreciated 13.2% during the fiscal year ended June 30, 2014.
The index declined almost 4% over the last half of calendar year
2013 but then rebounded strongly in the first half of 2014,
gaining almost 18%. This performance closely tracks the 10-year
U.S. Treasury yield over the same period, as many REIT investors
continue to be apprehensive about the effects of a sustained
rise in interest rates. U.S. REIT dividend yields ended the
fiscal year at a spread of approximately 1% to the 10-year U.S.
Treasury, which is right in line with the long-term average.
According to Green Street Advisors, U.S. REITs are currently
trading right in line with their historical premium of 4% to
NAV.
During fiscal 2014, our real estate managers called $50
million of capital and returned $105 million to UVIMCO,
resulting in a net cash inflow of $55 million. Inflows were
positive in eleven of the twelve months in fiscal 2014,
reflecting both the strong exit environment and our decreased
real estate commitment pace over the last several years.
Resources
UVIMCO’s resources portfolio returned 27.1% in fiscal 2014,
handily outperforming the 11.6% earned by the weighted policy
benchmark of publicly traded U.S and international real estate
securities. As we have discussed in prior commentaries, our
resources portfolio does not contain any real estate securities
and is therefore not expected to compare to the policy benchmark
in any meaningful way. During the second half of fiscal 2014,
many of UVIMCOs resource managers were able to take advantage of
strong investor demand for energy assets and exited or partially
exited investments via IPOs. Today’s M&A market is also robust
for energy companies. Deal activity surged in the first half of
2014, jumping 15% from 2013 according to PricewaterhouseCoopers
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U.S. The upstream sector was particularly active, with deal
volume in 2014 increasing 204% from the prior year.
The natural resources industry continues to be dynamic with
commodity prices, technological advancements, capital flows, and
other factors affecting the value of publicly traded securities
as well as private portfolios like UVIMCO’s. The Goldman Sachs
Commodity Index returned 10.4% in fiscal 2014 while the S&P
North American Natural Resources Equity Index returned 33.1%.
Comparatively, the SPDR S&P Oil and Gas Exploration and
Production ETF, which is comprised solely of exploration and
production companies, generated a 40.4% return in fiscal 2014.
Small and mid-cap E&P companies focused on the Bakken, Eagle
Ford, and Permian shale basins continue to perform well.
The price for West Texas Intermediate crude oil closed at
$105.37 on June 30, 2014, a slight increase of approximately $8
from the beginning of the fiscal year. Brent crude closed the
fiscal year at $112.07, up approximately $9 from a year ago as
continued supply disruptions buoyed the global oil price.
Today, we hear significant discussion around the potential price
impact of surging volumes of light grade crude oil being
produced from U.S. shale plays, and the lack of U.S. refining
capacity to process it. Until there is clarity on whether or
not the U.S. will change its policy banning crude oil exports
(with the notable exception of Canadian crude exports), the
industry will continue to find ways to get U.S. crude to market.
Methods include constructing micro refineries in the U.S.
midcontinent, converting existing heavy crude capacity at Gulf
Coast refineries, exporting to Canada, and potentially allowing
the export of very light grade oil.
The NYMEX Henry Hub Natural Gas spot price ended the fiscal
year at $4.44, up approximately $0.80 since the beginning of the
fiscal year. Natural gas prices were extremely volatile during
the fiscal year as heavy storms and cold temperatures depleted
inventories and caused prices to spike in January 2014. Prices
have fallen continuously since then, as U.S. natural gas
production continues to be prolific and inventories have
moderately rebounded from the lows experienced in March 2014.
Resources investments represented 4.9% of the Long Term
Pool as of June 30, 2014. Our natural resource managers called
$69 million of capital over the fiscal year and returned $132
million, resulting in net inflows of $63 million during the
fiscal year.
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FIXED INCOME AND MARKETABLE ALTERNATIVES
Marketable Alternatives and Credit
The marketable alternatives and credit portfolio was up
14.6% for the fiscal year 2014, outperforming the Barclays High
Yield benchmark return of 11.7% and the Barclays U.S. Aggregate
Bond Index return of 4.8%. Our marketable alternatives and
credit managers possess a wide variety of expertise in areas
such as bankruptcy claims, distressed bonds, derivatives,
structured products, direct lending, real estate lending and
post-reorganization equities. Our managers tend to be deep
value investors with a strong focus on downside protection.
Many of our liquid marketable alternatives and credit managers
can go long or short in credit or equity.
Credit markets continue to be strong with average junk-bond
yields reaching an all-time low of 4.8% in June of this year.
Corporations continued to take advantage of low borrowing costs,
and $286 billion of junk bonds were sold during the first half
of 2014. Within this low yield environment, most of our
managers are not investing in new issues but are focused instead
on event-driven credit that they can buy at distressed prices.
Many of our credit managers also invest in the equity of levered
companies they know well, or companies that have emerged from
restructurings. Puerto Rico and Argentina represent two areas
of current focus for our credit managers.
Marketable alternatives and credit funds represent 10.9% of
the Long Term Pool as of June 30, 2014. For those managers
whose investment mandates include shorting, we have seen their
short exposure start to increase. In addition, our managers
continue to make investments in areas as diverse as direct
lending for growth companies, aircraft leasing, and shipping
charters. Over the year ended June 30, 2014, our credit
managers that employ drawdown fund structures called $49 million
of capital and distributed $60 million, resulting in net cash
inflows to the Long Term Pool of $11 million.
Bonds and Cash
Our bond and cash portfolios continue to be managed as a
source of liquidity and risk control for the Long Term Pool. As
of June 30, 2014 our bond and cash portfolio made up 11.5% of
the Long Term Pool. This was an increase from the 9.6% holdings
in cash and bonds a year ago. During the second quarter of
2014, the manager of one of our largest public equity positions
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retired from fund management after many successful years in the
business. The resulting return of capital increased our cash
and bond position, putting us at the higher end of the 8% and
12% range of the Long Term Pool that we like to maintain.
Although keeping this level of liquidity is a drag on returns
(especially in a zero interest rate environment), we believe it
provides insurance against future turbulent markets and allows
us to fund attractive investments that will more than make up
for the return drag.
Our government bond portfolio is invested in short-term
U.S. Treasury notes and bonds with maturities under three years.
The average duration of this portfolio as of June 30, 2014 was
1.32 years. We maintain our position in shorter duration bonds,
as we feel that the small additional return for longer duration
bonds does not compensate us for the risk of higher rates in the
near future. The bond portfolio returned 0.4% for the fiscal
year compared to the longer duration Barclays U.S. Treasury
benchmark, which gained 2.0% for the year. Our cash portfolio
is invested in U.S. Treasury bills and notes with maturities
less than one year. The duration of the cash portfolio as of
June 30, 2014 was 0.28 years. The negligible returns reported
for the short-term cash investments are consistent with an
environment in which current interest rates remain near 0%.
RISK MANAGEMENT
Investors may be willing to bear risk if they are
adequately compensated with future higher returns. At UVIMCO,
we are willing to bear certain risks, but others must be
eliminated if we are unable to absorb the downside losses or if
we do not earn a sufficient risk premium from assuming those
risks. We consider three broad portfolio risks when managing
the Long Term Pool – market risk, manager risk, and liquidity
risk – and evaluate these factors relative to the risk tolerance
of the Long Term Pool shareholders.
Market Risk
The largest risk factor present in the Long Term Pool is
equity market risk. On a long-term basis we manage this exposure
through our investments in managers. On a short-term basis we
monitor our equity exposure with portfolio overlays through the
option and futures markets.
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A common definition of market risk is the standard
deviation or volatility of a portfolio’s return. Volatility
provides a useful proxy for market risk if returns are normally
distributed. However, it is clear that both the broad market as
well as individual investment strategies are not normally
distributed, but rather are subject to a much higher probability
of negative “tail” events. Since investment returns are subject
to “tail risk”, it is useful to complement the standard
deviation statistic with an estimate of drawdown risk.
We manage market risk in the Long Term Pool by diversifying
across three broad asset classes: equity, fixed income, and real
assets. Our objective is to maintain estimated market risk in
the Long Term Pool that is less than or equal to the estimated
market risk of the policy portfolio. Our current estimate of
the volatility of the Long Term Pool returns is 10.9% versus
11.5% for the Policy Portfolio. In addition, the one-percentile
tail annual drawdown on the Long Term Pool is estimated to be 26.0%, less than the drawdown estimate of -29.5% on the Policy
Portfolio.
Manager Risk
The Long Term Pool invests with more than one hundred
external managers. We seek to maintain a portfolio of managers
that generates sufficient returns to compensate us for bearing
both market risk and the additional risk inherent in working
with individual managers. Manager risk includes tracking error
or active bets away from the benchmark, operational or business
risks, lack of transparency, and leverage. UVIMCO mitigates
manager risk by diversification and employing extensive and
ongoing due diligence to assess both the investment and
operational aspects of our external fund managers. Our
Investment Policy Statement ensures a minimum level of
diversification by limiting our exposure to any single manager
to 7.5% of the Long Term Pool. As of June 30, 2014, our largest
manager exposure was 4.4% of the Long Term Pool.
Liquidity Risk
At UVIMCO, we define liquidity risk as an inability to meet
any of the following four primary liquidity requirements: (i)
withdrawals by the University and foundation investors, (ii) the
excess of capital calls over expected capital distributions from
private funds, (iii) the need to rebalance exposures following a
market decline, and (iv) the ability to deploy cash
opportunistically as new investment opportunities arise. We
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manage this risk by maintaining a portfolio of Treasury bills
and bonds, maintaining sufficient liquidity with our public
equity and hedge fund managers, and managing the pace of
commitments to private investments.
Given our four primary liquidity requirements, we believe
that an appropriate target for liquidity is to have 10% of the
Long Term Pool invested in assets that are safe and highly
liquid, at least 20% of the Pool should be available for
conversion to cash within one quarter, and at least 30% of the
Pool should be available for conversion to cash in any twelvemonth period. As of June 30, 2014, we had 12% of the Long Term
Pool invested in Treasuries, 31% of the Long Term Pool that
could be turned to cash within one quarter, and 43% of the Pool
that could be turned to cash within one year. We also limit our
unfunded commitments to private investments to be no more than
25% of the Long Term Pool. Our goal is to have 15% unfunded
commitments outstanding on average. As of quarter-end, our
unfunded commitments were 14.1% of the Long Term Pool.
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Investment Activity
Beginning Net Asset Value (NAV)
Beginning Shares

Month

FYTD 2014 (1)

$6,702,267,377.92
855,269.53

$5,959,541,292.05
872,182.57

$7,836.44
$8,455,703.15
($12,298,365.36)
$252,235,147.69
($1,117,044.56)

NAV Per Share at Beginning of Period
+ Contributions
– Redemptions
+ Investment Return
– Fees

$6,832.91
$56,318,051.37
($171,616,454.77)
$1,122,487,240.39
($17,187,310.21)

$6,949,542,818.84
854,659.59
$8,131.36

Ending Net Asset Value (NAV)
Ending Shares
NAV Per Share at End of Period

$6,949,542,818.84
854,659.59
$8,131.36

Shareholder Summary
Long Term Pool

% of NAV

$4,144,248,987.75
$1,566,610,193.84
$1,238,683,637.24
$6,949,542,818.84

University of Virginia Endowment
Affiliated Organizations
University Operating Funds
Total

59.6%
22.6%
17.8%
100.0%

Performance
Market Value (2)
$ Millions %
Long Term Pool

6,950

Policy Benchmark (3)
Equity
Public
Long / Short
Buyout
Venture Capital
Total Equity
MSCI All Country World Equity
Real Assets
Real Estate
Resources
Total Real Assets

Total Fixed Income, Cash & MAC
Portfolio Overlays

Annualized
5 YR 10 YR

20 YR

3.8

9.7

19.0

12.4

15.2

10.8

12.6

100.0

1.3

6.4

16.6

8.9

12.4

7.5

7.6

1,530
1,611
996
384

22.0
23.2
14.3
5.5

3.3
1.5
5.4
11.3

10.2
2.0
23.8
27.9

26.8
11.3
28.3
61.8

15.9
11.7
15.1
30.2

22.9
10.7
19.8
29.4

14.4
9.8
14.3
12.6

12.9
10.2
-21.1

4,521

65.1
60.0

3.7
1.9

10.9
6.5

23.3
23.6

15.0
10.9

17.9
14.9

12.6
8.0

14.9
7.6

527
340

7.6
4.9

1.4
19.4

9.7
23.7

14.7
27.1

12.1
11.6

1.0
26.0

867

12.5

7.8

14.8

19.3

11.5

15.5

10.7

11.8

10.0

0.8

12.9

11.6

9.7

18.6

8.7

8.6

761
605
195

10.9
8.7
2.8

3.6
(0.0)
0.0

7.4
0.2
0.0

14.6
0.4
0.1

11.1
0.3
(0.0)

12.9
1.5
0.1

7.4
4.6
--

8.1
6.6
--

1,561

22.4

1.7

3.7

7.4

5.3

7.4

5.8

7.3

30.0

0.2

4.0

4.8

4.1

4.7

4.9

6.2

(0.0)

0.0

(0.1)

--

--

--

--

Barclays Aggregate Bond (5)
(6)

3 YR

100.0

(4)

MSCI Real Estate
Fixed Income, Cash & MAC
Marketable Alternatives & Credit
Government Bonds
Cash & Currency

Time-Weighted Returns
MO
CYTD
FYTD

1

0.0
0.0
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(1.2)
21.2

3.8
--
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Short-Term Liquidity(7)
Actual Liquidity (Cumulative Total % of NAV)
Weekly
Public Equity

Monthly

Quarterly

Semi-Annually

Annually

5%

7%

11%

12%

13%

Long / Short Equity

-

0%

8%

11%

14%

Marketable Alternatives & Credit

-

-

0%

5%

5%

Government Bonds

9%

9%

9%

9%

9%

Cash

3%

3%

3%

3%

3%

Total

17%

19%

31%

40%

43%

Available Liquidity ($ in Millions)

1,157

1,322

2,121

2,761

3,009

Private Funds Market Values and Commitments (8)
($ in Millions)

Market Value of Private Investments
Amount

Public Equity

% of NAV

Uncalled Commitments
Amount

% of NAV

Private Aggregate
Amount

% of NAV

232

3%

51

1%

283

14

0%

30

0%

44

1%

1,379

20%

372

5%

1,751

25%

Real Estate

527

8%

172

2%

699

10%

Resources

340

5%

226

3%

566

8%

Marketable Alternatives & Credit

257

4%

131

2%

388

6%

2,750

40%

983

14%

3,732

54%

Europe

Asia

LAMA(10)

Long / Short Equity
Private Equity

Total

4%

Market and Currency Exposure Estimates (9)
(% of NAV)
Equity

Policy Ranges

Actual
Exposure

North
America

40 - 70

56.7

30.1

8.7

14.6

3.3

Real Assets

5 - 20

13.8

11.0

2.5

0.1

0.2

Credit

0 - 20

4.4

3.2

0.5

0.1

0.6

Government Bonds

5 - 20

9.1

9.1

-

-

-

Total Market Exposure

70 - 100

84.1

53.5

11.7

14.8

4.1

Policy Ranges
Cash & Currency
Currency Exposure
Policy Ranges

--

--

25 - 75

0 - 30

15.9

17.2

---

100.0
--

70.6
50 - 100
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0 - 40

0 - 40

0 - 20

(2.2)

(0.1)

1.1

9.5
0 - 30

14.7
0 - 30

5.2
0 - 20

Short Term Pool
June 30, 2014

Investment Activity
FYTD 2014 (1)

Month
Beginning Net Asset Value (NAV)

$306,890,465.59

$81,260,692.60

306,516.62

81,195.76

Beginning Shares
NAV Per Share at Beginning of Period
+ Net Contributions / (Redemptions)
+ Investment Returns
– Expenses
+ Fee Rebates

$1,001.22
($40,106,813.88)
$9,738.89
($9,454.50)
$40,000.00

$1,000.80
$185,421,455.69
$209,744.21
($107,956.40)
$40,000.00

Ending Net Asset Value (NAV)
Ending Shares
NAV Per Share at End of Period

$266,823,936.10
266,498.60
$1,001.22

$266,823,936.10
266,498.60
$1,001.22

Short Term Pool

% of NAV

$167,041,869.94
$19,750,881.25
$80,031,184.90
$266,823,936.10

62.6%
7.4%
30.0%
100.0%

Plan Account Summary
Long Term Pool Cash
Affiliated Organizations
University Operating Funds
Total Short Term Pool

Performance
MO

Time-Weighted Returns
CYTD FYTD
1 YR

Since Inception (Oct 2012)

Annualized Cumulative

Yield to
Maturity

Short Term Pool

0.00

0.02

0.05

0.05

0.07

0.13

0.03

3-Month Treasury Bills

0.01

0.02

0.05

0.05

0.08

0.13

0.02

Portfolio Composition

Maturity Distribution
70%
60%

U.S. Treasury
Bills

69.4%

50%

40%

37.5%
30.6%

30%
16.9%

20%

Overnight
Funds

30.6%

7.5%

10%

0.0%

7.5%
0.0%

0%
0%

20%

40%

60%

80%

0-4
Days

100%
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5-14
Days

15-29
Days

30-59
Days

60-89
Days

90-179
Days

180-364
Days
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Endnotes
(1)

UVIMCO's fiscal year runs from July 1 through June 30.

(2)

All investments are recorded at estimated fair market value in accordance with UVIMCO's valuation policy.

(3)

The Policy Benchmark is the geometrically linked monthly average of the underlying asset classes' benchmarks, weighted by
the Fiscal Year 2014 policy target allocations: 60% Equity, 10% Real Assets, 30% Fixed Income.

(4)

The Real Estate component of our Fiscal Year 2014 policy portfolio is comprised of 50% MSCI U.S. Real Estate Index and
50% MSCI All Country World Real Estate Index. Prior to January 1995, the benchmark is comprised of 100% FTSE National
Association of Real Estate Investment Trusts Equity Index.

(5)

The Fixed Income component of our Fiscal Year 2014 policy portfolio is comprised of 50% Barclays Capital U.S. Aggregate
Bond Index and 50% Barclays Capital Global Aggregate Bond Index (Hedged in U.S. Dollars). Prior to January 1990, the
benchmark is comprised of 100% Barclays Capital U.S. Aggregate Bond Index.
Represents the current market values and performance of overlay positions designed to change the Long Term Pool exposures.
Performance is calculated to reflect the impact of overlays relative to the entire Long Term Pool

(6)

(7)

Represents securities and funds that may be readily sold for cash within the designated time periods.

(8)

Represents the market values of investments where distributions are at the sole discretion of the managers, plus all uncalled
commitments.

(9)

Market and currency exposures are estimated by looking through managers and funds to the underlying security positions.
Policy ranges express the expected variation in asset class, regional, and currency exposures during normal market
circumstances. Totals may not add due to rounding.

(10)

Latin America, Middle East, and Africa.
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UNIVERSITY OF VIRGINIA
Endowment/Long-Term Investments, Including Related Foundations
June 30, 2014
(in thousands)

Rector and
Visitors Funds

Related
Foundation
Funds Invested
by UVIMCO

Alumni
Association
Funds Invested
by UVIMCO

Related
Foundation
Funds Invested
by Direction of
Foundation

$

$

$

The University of Virginia Medical School and related foundations $
The College of Arts and Sciences and related foundations
The University of Virginia Law School and related foundation
Darden School and related foundation
Batten School of Leadership and Public Policy
School of Engineering and related foundation
The McIntire School of Commerce and related foundation
University of Virginia's College at Wise and related foundation
Graduate School of Arts and Sciences
School of Nursing
Curry School of Education and related foundation
School of Architecture and related foundation
School of Continuing and Professional Studies

978,748
445,283
53,309
134,922
134,111
114,618
56,468
55,768
65,143
53,548
16,095
20,859
2,365

University of Virginia Medical Center and related foundations
Jefferson Scholars Foundation
Centrally Managed University Scholarships
Alumni Association
Athletics and related foundation
Provost
University of Virginia Foundation and related entities
Miller Center and related foundation
Alumni Board of Trustees
University Libraries
Alumni Association (Funds Held for Others)
University Investment Management Company

539,928
215,599
48,979
111,711
62,774
65,969
-

71,463
266,325
71,547
87,153
11,858
66,468
11,257

1,404
91,966
504
245
58,476
-

University - Unrestricted but designated
University - Unrestricted Other
University - Unrestricted Quasi and True Endowment
University - Restricted

380,398
218,935
200,016
147,805

-

-

-

380,398
218,935
200,016
147,805

76,377

-

-

-

76,377

$ 4,199,728

$ 1,305,832

218,582

$ 5,959,954

University Charitable Remainder Trusts

55,112
83,369
271,382
272,024
11,739
11,041
11,270
3,824
-

$

10,980
13,197
52,865
2,832
2,805
480
58

235,812

2,054
132,050
10,934
2,402
632
-

Total

16,269 *
14,088
40,153
-

$

$ 1,044,840
543,903
456,741
417,880
134,111
128,759
109,965
69,641
65,143
56,353
27,365
25,163
2,423
629,064
280,413
215,599
132,119
121,030
111,711
87,153
74,632
66,468
66,214
58,476
11,257

*Excludes approximately $70.3 million of board designated pension funds.

Source: Associate Vice President for Finance
Date:
August 21, 2014
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UNIVERSITY OF VIRGINIA
INVESTMENT OF OPERATING FUNDS ($MM)
AS OF JUNE 30, 2014

Source:
Date:

Associate Vice President and Treasurer
August 15, 2014
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UNIVERSITY OF VIRGINIA
Quasi-Endowment Actions
April 1, 2014 – June 30, 2014
The quasi-endowment actions listed below were approved by either (1) the Executive Vice President and Chief Operating
Officer, under the following Board of Visitors' resolutions or (2) the Assistant Vice President for Finance and University
Comptroller, under the delegation of authority from the Executive Vice President and Chief Operating Officer:
In October 1990 and June 1996 the Board of Visitors approved resolutions delegating to the Executive Vice President and
Chief Operating Officer the authority to approve quasi-endowment actions, including establishments and divestments of less
than $2,000,000, with regular reports on such actions.
In February 2006, the Board of Visitors approved a resolution permitting approval of quasi-endowment transactions,
regardless of dollar amount, in cases in which it is determined to be necessary as part of the assessment of the business plan
for capital projects. Additionally, to the extent that the central loan program has balances, they may be invested in the long
term investment pool managed by UVIMCO or in other investment vehicles as permitted by law.

Additions from Gifts
Access UVA Scholarships
McIntire School of Commerce Bequest Gifts Quasi-Endowment
President's Fund for Excellence Unrestricted Quasi-Endowment
University Quasi-Endowment Fund 2
UVA Bookstore Quasi-Endowment for Excellence
1
Wyllie, John Cook Book Fund Quasi-Endowment
Total Additions from Gifts to Quasi-Endowments

$

$

Amount
631,570
5,000
60,937
34,181
450,000
100,000
1,281,688

Additions from Endowment Income (Capitalizations)

Total Additions from Endowment Income to Quasi-Endowments

$

Divestments
Center for SCAT Restricted Quasi-Endowment
Osher Lifelong Learning Institute Quasi-Endowment
Osher Reentry Scholarship Quasi-Endowment Fund
Southwest-Dishner Gift Quasi-Endowment Fund
Total Divestments from Quasi-Endowments

$

$

-

66,595
25,518
54,000
39,200
185,313

Notes:
1

Quasi-endowment newly established or originally funded since April 1, 2014.

2

Includes current unrestricted gifts to the University which, under a standing Board of Visitors resolution, are required to be
added to the University's Unrestricted Endowment Fund.

Source:
Date:
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UNIVERSITY OF VIRGINIA
SALARY AND COMPENSATION FOR FULL-TIME INSTRUCTIONAL FACULTY
AT AAU AND SCHEV PEER GROUP INSTITUTIONS
These reports provide average compensation and salary
figures for institutions included in the Association of American
Universities, and average salary figures for the University's
peer institutions, as established by the State Council of Higher
Education for Virginia. These figures include instructional
faculty paid on a full-time basis; all medical faculty have been
excluded. Salary figures for those faculty with eleven- or
twelve-month duties have been converted to nine-month figures by
adjusting the total salaries by a factor of 9/11ths. The source
for these figures is "The Annual Report on the Economic Status
of the Profession, 2013-2014," Academe, March-April, 2014, the
bulletin of the American Association of University Professors.

Source:
Date:

56

Institutional Assessment and Studies
August 15, 2014

UNIVERSITY

OF

VIRGINIA FACULTY SALARY

AND

COMPENSATION AVERAGES

Salary at AAU Institutions
 AAU salary data includes all sources of funds.


The 59 institutions included in this year’s rankings are only the
U.S. institutions. Two Canadian institutions, the University of
Toronto and McGill University, have been excluded.



The UVa average in each of the years displayed represents the
salary average as of Dec. 1 of that year and reflects the merit
increase of that date, except for 2013-2014. In 2013-2014,
salary increases were dispersed on July 1 and average salaries
displayed for 2013-2014 are as-of that date.



In 2013-2014, the Commonwealth increased faculty salary funding
by 3.00% and the University set aside an additional 1.75% for a
total 4.75% for faculty salary increases on July 1, 2013.
However, in addition, Arts and Sciences had awarded mid-term
increases in January of 2013. The result was a 6.03% overall
average increase for the fiscal year. The median increase among
AAU institutions was only 2.4%, and as a result, UVa’s rank among
the AAU increased by seven positions to 27th, recouping most of
the loss from the previous year.



In 1989-1990, before the first round of the Wilder budget cuts,
UVa ranked 18th (69th percentile) in the AAU. Since then our
ranking has varied, never rising above 18th, dropping to its
lowest level in 2012-2013 (43rd percentile). During that 24-year
period, the University’s average salary increased from $54,100 in
1989-90 to $116,000 in 2013-14 (a total increase of 114.4%, which
is the equivalent of an annual 3.23% increase applied and
compounded each year).



The University’s current position in the AAU, 27th, is still
short of the BOV target of 20th. This gap represents $6,000 in
average salary.

Compensation at AAU Institutions
 As in the case of the average salary, average compensation was
reported as of December 1 of each year except 2013-2014, in which
the compensation was reported as of July 1. The average
compensation includes both salary and benefits.


The UVa average compensation increased by 5.78% in 2013-2014.
This was well above the median for the AAU (2.58%) and resulted
in an increase of 4 positions in our compensation ranking, from
32nd to 28th.



In 1989-1990 UVa ranked 20th (65th percentile) in compensation.

57

Since then our ranking has varied, never rising above 20th nor
falling below 33rd, and now stands at 28th (53rd percentile) in
2013-2014. During that 24-year period our average compensation
increased from $66,800 in 1989-1990 to $146,400 in 2013-2014 (a
total increase of 119.2%, which is the equivalent of an annual
3.32% increase applied and compounded each year).
State Salary at SCHEV Peer Institutions
 The attached table includes the salary averages for the
University’s SCHEV-approved faculty salary peer group in 20082009 through 2013-2014. Again, the UVa state salary average
represents the salary average as of December 1 each year except
2013-2014. The UVa state salary averages listed in the table
represent the authorized state salary averages rather than the
actual averages. They are intended to exclude all UVa endowment
funds.


Five consecutive years without state faculty salary increases had
caused UVa’s rank among the sample peers to drop to the 20th
position (20th percentile) in 2012-2013, but the 3.00% increase
in 2013-2014 caused our rank to rebound somewhat to 19th (22nd
percentile).



In 1989-1990, UVa ranked 10th in the State peer group that was in
effect at that time. Two new peer groups have been approved
since then. In the current peer group, the University began in
2007-2008 at position 15, at the 41st percentile, and has dropped
to 19th (22nd percentile) in 2013-2014.

Source:
Date:
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Average Salary for Full-Time Instructional Faculty at AAU Institutions, 2008-09 to 2013-14
Rank

2008-09

2009-10

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60

Stanford U
154,500
Harvard U
149,400
Cal Tech
147,300
U Penn
139,500
Princeton U
137,500
Duke U
132,700
Columbia U
131,100
Northwestern
130,700
MIT
130,600
Yale U
130,500
U Chicago
127,600
Emory U
119,600
Cornell-Endow 118,800
UCLA
116,800
UC Berkeley
116,500
Washington U 114,400
Rice U
111,100
Brown U
110,400
NYU
110,300
CMU
109,700
UC San Diego 107,200
Rutgers U
106,800
USC
106,000
UNC
106,000
1 105,900
Johns Hopkins
U Virginia
103,900
Vanderbilt
102,900
U Michigan
102,600
UC Santa Barb 102,300
U Rochester
102,100
U Maryland
102,000
UC Irvine
101,900
UC Davis
101,600
Ohio State
100,500
U Illinois
99,700
Brandeis U
96,400
U Washington
96,400
U Texas
96,100
SUNY Buffalo
94,800
U Iowa
94,100
SUNY StonyBrk 94,100
Case Western
93,900
U Minnesota
93,400
U Wisconsin
93,400
U Kansas
91,400
Mich St U
91,000
Purdue U
90,100
Indiana U
89,300
U Colorado
88,300
Syracuse U
88,200
Penn State
87,500
U Pittsburgh
87,300
U Arizona
87,200
Texas A&M
86,000
U Nebraska
85,900
U Florida
85,300
Iowa State
85,300
Tulane U
84,100
U Missouri
81,600
U Oregon
73,300
_____________

Stanford U
153,900
Harvard U
150,000
Cal Tech
145,600
Columbia U
141,400
Princeton U
140,300
U Penn
139,900
Northwestern
134,100
MIT
132,200
U Chicago
132,100
Duke U
131,400
Yale U
129,400
UCLA
121,800
Emory U
120,600
Cornell-Endow 119,900
UC Berkeley
118,800
Washington U 116,100
Rice U
113,400
NYU
111,400
CMU
110,900
UC San Diego 108,800
Brown U
108,300
USC
107,300
Rutgers U
107,100
1 106,885
Johns Hopkins
UC Santa Barb 105,500
UNC
105,500
UC Irvine
104,100
U Michigan
104,000
U Virginia
103,900
U Maryland
103,600
Ohio State
103,400
UC Davis
103,400
U Rochester
102,300
Vanderbilt
101,500
U Illinois
100,100
SUNY StonyBrk 97,700
SUNY Buffalo
97,400
Brandeis U
97,100
U Washington
96,500
U Texas
96,300
Case Western
94,700
U Wisconsin
94,500
U Iowa
94,100
Mich St U
93,100
U Minnesota
92,900
Indiana U
90,800
Purdue U
90,500
U Arizona
89,000
U Colorado
88,800
U Kansas
88,100
Syracuse U
87,900
Texas A&M
87,900
U Pittsburgh
87,600
U Nebraska
87,300
Penn State
86,700
Tulane U
86,600
U Florida
85,300
Iowa State
84,800
U Missouri
81,700
U Oregon
76,000
_____________

#

Median Increase: 4.24%
Median Increase: 0.93%
UVa Increase: 0.87%
UVa Increase: 0.00%
UVa Percentile Rank: 58th UVa Percentile Rank: 53rd

2010-11

#

Stanford U
Harvard U
Cal Tech
U Penn
Columbia U
Princeton U
Northwestern
U Chicago
MIT
Yale U
Duke U
UCLA
UC Berkeley
Cornell-Endow
Emory U
Washington U
Rice U
NYU
Georgia Tech
CMU
Brown U
USC
UC San Diego
Johns Hopkins 1
Rutgers U
UC Santa Barb
Vanderbilt
U Virginia
U Michigan
Ohio State
UNC
U Rochester
UC Irvine
UC Davis
SUNY StonyBrk
U Illinois
U Maryland
SUNY Buffalo
U Texas
Brandeis U
U Wisconsin
Case Western
Purdue U
U Washington
U Iowa
Mich St U
U Minnesota
Indiana U
U Pittsburgh
Penn State
U Arizona
U Florida
Tulane U
Iowa State
U Kansas
U Colorado
Texas A&M
U Missouri
U Oregon

2011-12
159,500
151,300
150,900
144,300
143,800
142,700
137,300
136,300
135,800
134,400
133,300
126,100
123,000
122,800
120,800
118,900
116,000
113,200
112,900
112,500
112,200
111,400
110,400
109,553
108,900
107,700
107,200

Stanford U
Harvard U
Cal Tech
U Penn
Princeton U
Columbia U
Duke U
U Chicago
MIT
Northwestern
Yale U
UCLA
UC Berkeley
Cornell-Endow
Washington U
Emory U
NYU
Brown U
CMU
UC San Diego
Rice U
USC
Georgia Tech
UC Santa Barb
Johns Hopkins 1
U Virginia
UC Davis
Vanderbilt
Rutgers U
UC Irvine
U Michigan
U Rochester
Ohio State
U Illinois
UNC
SUNY StonyBrk
U Maryland
Brandeis U
SUNY Buffalo
U Texas
Case Western
Purdue U
U Wisconsin
U Washington
Indiana U
U Iowa
Mich St U
U Minnesota
Tulane U
U Colorado
U Pittsburgh
U Arizona
Penn State
U Florida
Iowa State
U Kansas
Texas A&M
U Missouri
U Oregon

#

106,300

106,000
105,500
105,400
105,300
104,900
104,500
103,800
103,500
102,700
102,100
100,000
98,500
97,400
97,000
96,400
95,300
95,000
94,500
92,400
91,000
90,500
90,000
89,800
89,400
89,200
88,300
87,600
86,700
85,200
81,300
76,600

2012-13
166,400
154,100
151,900
150,300
148,400
148,000
146,600
140,800
140,500
140,000
137,200
131,600
126,200
125,800
123,100
122,143
116,400
115,400
115,200
115,100
114,600
114,300
113,900
112,900
112,200
110,900

110,100
109,800
109,500
109,500
108,900
108,700
107,600
106,500
104,600
104,000
103,800
103,500
102,700
102,300
99,800
98,800
97,700
97,200
96,200
96,100
95,700
93,500
92,600
92,300
91,400
90,800
90,300
89,900
88,700
87,300
86,500
83,600
79,800

_____________

_____________

Median Increase: 2.29%
UVa Increase: 2.31%
UVa Percentile Rank: 53rd

Median Increase: 2.44%
UVa Increase: 4.33%
UVa Percentile Rank: 57th

#

Stanford U
Cal Tech
Columbia U
Harvard U
U Penn
Princeton U
Duke U
MIT
U Chicago
Northwestern
Yale U
UCLA
UC Berkeley
Washington U
Cornell-Endow
Emory U
Brown U
NYU
USC
Rice U
Vanderbilt
UC San Diego
Georgia Tech
CMU
UC Santa Barb
UC Irvine
UC Davis
Rutgers U
U Rochester
U Illinois
Ohio State
U Michigan
Boston U
U Virginia
UNC
U Maryland
SUNY StonyBrk
U Texas
Brandeis U
SUNY Buffalo
Case Western
Purdue U
U Wisconsin
U Washington
Indiana U
U Minnesota
U Iowa
Mich St U
Penn State
U Colorado
Tulane U
U Arizona
U Pittsburgh
U Florida
Iowa State
U Kansas
Texas A&M
U Missouri
U Oregon
Johns Hopkins 1

2013-14
173,900
158,300
158,100
157,900
155,300
153,100
151,700
145,700
144,600
142,000
140,542
135,700
130,600
125,400
125,100
124,500
119,300
119,200
117,600
117,400
117,100
116,400
116,400
115,200
113,800
113,400
112,800
112,800
111,600
110,400
110,300
110,200
110,100
109,400

107,100
104,900
104,000
103,600
103,200
101,400
100,900
100,500
100,400
99,700
98,400
98,100
97,100
94,600
94,500
94,400
94,000
91,900
91,700
91,200
90,700
89,200
88,400
86,300
78,400
NA

Median Increase: 2.39%
UVa Increase: -1.35%
UVa Percentile Rank: 43rd

#

Stanford U
Cal Tech
Harvard U
Columbia U
U Penn
Duke U
Princeton U
U Chicago
MIT
Northwestern
Yale U
UCLA
UC Berkeley
Cornell-Endow
Rice U
Washington U
Emory U
NYU
Brown U
Vanderbilt
Georgia Tech
USC
UC San Diego
UC Santa Barb
CMU
UC Irvine
U Virginia
U Michigan
UC Davis
U Illinois
U Rochester
Rutgers U
Boston U
Ohio State
U Maryland
U Texas
UNC
SUNY StonyBrk
Brandeis U
U Wisconsin
Purdue U
Case Western
U Washington2
SUNY Buffalo
Indiana U
U Minnesota
U Iowa
Tulane U
Mich St U
U Florida
U Colorado
Penn State
U Arizona
U Pittsburgh
Iowa State
Texas A&M
U Kansas
U Missouri
U Oregon
Johns Hopkins 1

Rank

182,000
161,800
161,800
161,600
159,200
158,000
157,200
151,400
151,300
147,500
145,500
139,900
134,600
129,200
126,800
126,300
125,600
123,700
123,200
122,000
120,300
120,200
119,800
117,800
117,100
116,500

4.66%
2.21%
2.47%
2.21%
2.51%
4.15%
2.68%
4.70%
3.84%
3.87%
3.53%
3.10%
3.06%
3.28%
8.01%
0.72%
0.88%
3.78%
3.27%
4.18%
3.35%
2.21%
2.92%
3.51%
1.65%
2.73%

116,000

6.03%

114,700
114,500
114,300
113,900
113,200
112,700
111,300
107,100
104,900
104,500
104,500
104,100
104,100
102,600
102,100
102,100
100,300
99,800
99,200
99,100
98,800
96,900
96,400
95,000
93,700
93,700
93,700
93,700
93,100
91,000
87,300
80,200
NA

4.08%
1.51%
3.53%
2.06%
0.35%
2.36%
0.91%
2.10%
1.25%
-2.43%
0.48%
0.87%
3.69%
2.09%
1.19%
2.41%
-1.08%
1.42%
1.12%
2.06%
5.11%
2.43%
5.70%
0.64%
-0.85%
1.96%
2.18%
3.31%
5.32%
2.02%
1.16%
2.30%

Median Increase:
UVa Increase:
UVa Percentile Rank:

2.41%
6.03%
55%

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60

Notes: All medical faculty are excluded from the above salary averages. Only faculty who are 50% or more instructional are included.
Only U.S. instituions are included above. The University of Toronto and McGill University, although members of AAU, are not included.
In 2010-11, Georgia Tech was added to the list and Nebraska and Syracuse were deleted from the list because of changes in AAU membership. In 2012-13, Boston University was added.
Source: Academe, Bulletin of the American Association of University Professors
1 Data for Johns Hopkins for 2008-09 through 20011-12 were not available so the AAU median increase was used. Since they no longer
participate in the AAUP survey, they have been excluded from the calculations beginning in 2012-13
2 Data for the University of Washington were not available for 2013-14 so the AAU median increase was used.
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UNIVERSITY OF VIRGINIA
Sponsored Programs Restricted Grant and Contract Activity
June 30, 2014
As shown on the subsequent page, through the fiscal year ended June 30, 2014 the
University received sponsored program awards totaling $285.8 million. This is an increase of
3.1% in award dollars from fiscal year 2013, which saw $277.1 million in total awards. The
number of awards is nearly unchanged with 1,715 awarded through June 30, 2013 versus 1,709
awarded through June 30, 2014.
While the increase in award dollars this year is modest in size it is significant because it
reverses the trend of the last few years when the University experienced declining federal
support. Based on the federal budget outlook, we do not anticipate significant increases or
decreases in future federal grant funding available. Faculty hiring, investment through the
Cornerstone Plan, and continued success in faculty proposals could, of course, impact the
proportion of federal funding awarded to the University.
At the University through June 2014, federal support award dollars have increased over
last year from the two largest funding agencies (Department of Health and Human Services and
the National Science Foundation at 5.3% and 20.6% increases, respectively), as well as a
significant uptick in award dollars from the Department of Education (68.3%). Declines
continued at the Department of Defense (39%), the Department of Energy (8.5%), and the
National Aeronautics and Space Administration (29.1%).
In non-federal awards, funding from industry has increased by 35.5%, while foundation
support has declined by 30.8%.
The School of Medicine was awarded 57% of all award dollars, followed by the School
of Engineering and Applied Sciences (19%), the College of Arts and Sciences (13%), and the
Curry School of Education (7%). The remaining 3.5% was distributed among various areas
within the University.

Source:
Date:
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UNIVERSITY OF VIRGINIA
Sponsored Programs Restricted Grant and Contract Activity
Fiscal Year 2014
(in millions)

Dept. of
Health &
Human
Services

Dept. of
Defense

Nat'l
Science
Found.

Dept. Of Dept. Of
Energy Education

Medicine
$ 106.9
Engineering
1.5
Arts & Scs.
6.7
Education
0.3
Nursing
0.9
Law
Other Schools/Depts.
-

$

1.4
11.6
1.1
0.1

$

0.0
9.3
9.3
3.5
0.9

$

0.5
0.6
7.4
0.0

$

0.5
9.0
1.0

$

Total FY 2014

$

14.2

$

23.1

$

8.4

$

10.5

$

$

23.4

$

19.2

School

% of FY 2014
Total FY 2013
% of FY 2013
% Inc (Dec)

$ 116.3
40.7%
$ 110.4

5.0%

8.1%

3.0%
$

9.2

6.2

0.7
1.3
-

$

0.8
7.8
1.9
0.3
0.1
1.9

$

47.3
19.0
9.5
6.0
0.5
0.6
2.9

$

5.0
3.9
0.8
1.4
0.2
0.1
1.2

$ 162.0
54.4
38.4
20.6
1.6
0.7
8.1

2.0

$

12.8

$

85.8

$

12.7

$ 285.8

$

15.4

NASA

3.7%
$

Other
Federal

Foundation,
Industry,
and
State and
Subcontract Local

0.7%
$

2.8

4.5%
$

6.1

30.0%
$

84.4

% of
FY 2014

Total
FY 2013

56.7% $ 167.8
19.0%
46.9
13.4%
38.4
7.2%
12.3
0.6%
1.7
0.2%
0.8
2.8%
9.2

% of
FY 2013
60.5%
16.9%
13.9%
4.4%
0.6%
0.3%
3.3%

% Inc
(Dec)
-3.4%
15.8%
-0.1%
67.8%
-3.2%
-17.7%
-11.7%

4.4%

39.8%

8.4%

6.9%

3.3%

2.3%

1.0%

2.2%

30.4%

5.6%

5.3%

-39.2%

20.6%

-8.5%

68.3%

-29.1%

110.2%

1.8%

-17.8%

Source:
Date:
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Total
FY 2014

$ 277.1
3.1%
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ATTACHMENT A
To be provided as soon as state comments are received and
incorporated, before the September 11th meeting.

ATTACHMENT A – Page 1

ATTACHMENT B
To be provided as soon as state comments are received and
incorporated, before the September 11th meeting.

ATTACHMENT B – Page 1

ATTACHMENT C
McCormick Road Residence Hall Renovation Project
August 2014
With Phase IV of the Alderman Road Residence Hall Replacement project coming to a
close in 2015, the University turned its attention to the renovation of Gooch/Dillard and
McCormick Road Residence Halls. In 2013, the University contracted with Clark/Nexsen to
develop a feasibility study for the renewal of the McCormick Road Houses. At the June 2014
meeting, the Buildings and Grounds Committee approved the addition of the McCormick Road
Residence Hall Renovation Project to the University’s Major Capital Projects Program. During
the discussion, the Committee also requested that the administration re-examine and report on
the feasibility of alternatives to the renovation and renewal of the existing buildings.
The report that follows summarizes the study providing background on the area;
assessments of the exterior and interior of the buildings; comparisons of the options considered
including an analysis of the constructability, cost, and density of the site; and the significance of
the current residential complex in terms of the Historic Framework Plan, sustainability, and
residence life programming objectives.
I. BACKGROUND
The McCormick Road Residence Hall complex is comprised of six four-story residence
hall buildings (10 houses), totaling approximately 400,000 gross square feet (GSF). The current
structures were designed by Eggers and Higgins (designers of New Cabell Hall, the Physics
Building, and Newcomb Hall), constructed between 1946 and 1951, and opened to students in
1955. The complex currently houses 1,330 first-year residents and resident advisors, is not airconditioned, and is heated through hot water radiators. In addition, there is limited fire detection
and no fire suppression systems, and the buildings do not have elevators and, therefore, do not
meet modern accessibility requirements.
II. ASSESSMENTS OF EXISTING BUILDINGS
The Facility Condition Index (FCI) of the McCormick Road Residence Halls is very
good overall. Maintenance backlog issues remain, however, including minor exterior repairs to
aged exterior window conditions, deteriorated plumbing piping, aged restroom conditions, and
antiquated heating systems.
Exterior
Overall, the exterior of the buildings remain in good condition and are in need of minimal
repair and renovation over the next several years. The exterior walls, which are comprised of
brick veneer with cast stone trim, and the roofs, which had recent repairs including masonry
work on the chimneys, have been well-maintained over the years and are in good condition. To
increase the energy efficiency of the buildings and reduce future maintenance costs, the existing
wood windows need to be replaced with extruded aluminum frames and double pane glazing.
The solid wood entry doors and architecturally significant, arch-top wood windows above the
entrances to the buildings need to be restored and repaired (i.e., lead paint abated, repaired as
necessary, and repainted).
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Interior
The remaining original building systems are serviceable, but outdated and less efficient
than modern systems. Approaching 70 years old, they are beyond their typical useful service
life. Proposed modifications include the replacement of existing mechanical, plumbing, and
electrical systems with new heating and cooling; domestic hot water; electrical upgrades;
installation of new automatic fire sprinkler systems; and the addition of elevators in each
building. Existing bathrooms need to be modernized and redesigned to increase capacity and
bring up to current code standards including ADA accessibility requirements.
III. COMPARISON OF OPTIONS/ALTERNATIVES
Using the data from the feasibility study conducted by Clark/Nexsen, the University
evaluated a number of options for the McCormick Road Residential Area, including an in-depth
analysis of the following six options:
1.
2.
3.
4.

Renovation of the existing buildings
Small additions to four buildings (Lefevre, Metcalf, Dabney, Kent)
Infills between Hancock and Bonnycastle and between Metcalf and Dabney
Renovation of eight existing buildings and replacement of two (Hancock and
Bonnycastle) with new five-story buildings similar to the Alderman Road structures
5. Demolition and replacement of all existing structures with five-story buildings
6. Renovation of the existing buildings with the addition of a fifth floor on each
Throughout the process, the administration focused on several points of comparison
including, but not limited to, the number of additional beds gained, construction and project
costs, impact on the existing structures, and the student perspective. Renovation of the existing
buildings (option 1) has an estimated total project cost of $95 million, resulting in a $315 cost
per square foot and a $68,300 cost per bed. In comparison, the estimated project cost of
demolishing the existing structures and building new five-story buildings (option 5) is $198
million, resulting in a $525 cost per square foot and a $158,900 cost per bed.
Options 2, 3, and 4 would yield more beds compared to the renovation option (112, 156,
and 54, respectively), but would eliminate significant areas of green space limiting recreational
and social space for residents. In addition, these types of projects do not yield cost-effective or
cost-efficient construction. Adding a fifth floor on each of the existing structures (option 6) is
structurally prohibitive as it would require significant structural upgrades of all buildings in order
to meet current code standards. This option would yield 20 fewer beds than option 1 at a
significantly higher cost.
Based on these key points, it was determined that the best option would be the renovation and
renewal of the existing structures (option 1). The recommended project has an estimated cost
between $85.8 and $104.7 million, will provide 61 new beds for first-year students and will add
new community and support spaces to the ground floor levels of the buildings. In addition, there
will be no visible changes to the exterior of the structures, thereby maintaining the architecturally
significant elements of the original design and open green space. The project will be multi-
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phased and sequenced to ensure that there are no decreases in available first-year beds during the
construction phase of the project.
The renewal and renovation project will yield 61 new beds (assuming double
configurations) for a total of 1,391 beds and extend the life of the facilities. Additional benefits
include:
 expanding lounge, study, and community space to better support residential
programming;
 installing air conditioning, elevators, and new building systems to enhance life safety,
ADA accessibility, and resident comfort and to improve energy efficiency and reduce
future maintenance expenses; and
 improving building elements to a level comparable to the recently constructed first-year
residence halls in the Alderman Road area.
It was suggested by at least one board member that demolition and reconstruction of the
McCormick Road Residences would allow us to create a denser use of the site and consequently,
accommodate more beds, particularly if we want to house more second-year students at some
point in the future. The long-term plan for student housing identifies additional expansion space
in the Alderman Road area for growth in the first-year class, as well as sites in favorable
locations (e.g., Brandon Avenue) to house upper-class students.
IV. HISTORIC SIGNIFICANCE
The McCormick Road Residence Halls were an integral part of the University’s response
to a growing student population after World War II. They were designed by Eggers & Higgins, a
prominent New York firm that was very active at the University during President Colgate
Darden’s tenure. Like many of the buildings of the time, the buildings’ interiors are plain
especially by today’s standards. The exteriors, however, are very well-designed in a Palladian
style with symmetrical facades, handsome door surrounds and arched windows to mark the
entrances, and jack arches above large window openings. The buildings are extremely wellmade with excellent brickwork and robust structures. The scale of the buildings and the site plan
create comfortable exterior spaces that accommodate student activities ranging from casual
conversations and pick-up games to more formalized and structured activities.
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V. DENSITY COMPARISON
Using floor area ratio (FAR) and ground area coverage (GAC), the Office of the
Architect for the University has developed a comparison of the density of the buildings in the
recently constructed Alderman Road Residence Hall Complex (.88 FAR; .20 GAC) and the
McCormick Road Residence Hall Complex (.92 FAR; .23 GAC). FAR represents the total gross
building area on all floors of all buildings on a parcel divided by the area of that lot. In contrast,
the GAC is calculated by dividing only the footprint of a building by the area of its lot. The
GAC provides a good indication of the unencumbered open space available for residents. Based
on this measure, the current McCormick Road site (.23 GAC) is slightly denser in its land use
than the Alderman Road site (.20 GAC). Several of the options considered would increase the
density even further and remove highly valued green space currently used by students for
informal recreation and socialization.
McCormick Road Residence Hall
Renovation

New/Planned Alderman Road Residence
Halls

VI. SUSTAINABILITY CONSIDERATIONS
When evaluating sustainability issues surrounding the renovation of existing structures
versus the demolition of those structures and the construction of new structures, it is critical to
analyze both the environmental impact of both construction and the ongoing operation of the
building. Renovating an existing building preserves the energy embodied in existing materials,
particularly environmentally-intensive concrete and steel. Estimates of the amount of carbon
emissions avoided by reusing these materials are approximately 100 kg of carbon dioxide
equivalent per SF of building space. In the case of residence halls, 100 kg CO2 per SF is
equivalent to approximately 12.5 years of emissions from the operation of the building.
Although significant, it is conceivable that a new building would offer a sufficient boost in
energy efficiency that would exceed the deficit in embodied energy. A comparison of recently
completed University projects (renovation vs. new construction), however, found that renovated
buildings are roughly as efficient as new buildings and that the renovation of existing buildings
in an efficient manner is often the more sustainable option especially given the “embodied
energy” in the existing buildings. One example is Garrett Hall the renovation of which was
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completed in 2011; it is approximately 13% more efficient than Bavaro Hall a new facility that
opened in 2010.
VII. RESIDENCE LIFE PROGRAMMING OBJECTIVES
From our students’ perspective, a renewal/renovation of the current McCormick Road
Houses would be preferable to demolishing the existing facilities and building new ones.
McCormick Road residents indicate a strong desire to retain the current structures not only
because of the historical contribution to the University but also because of the sheer
identification that former and current students have with these buildings. It will be difficult to
maintain this bond and identification if the existing buildings were demolished and replaced with
new structures.
The UVa residential experience is the cornerstone of the student experience. Our focus is
to create welcoming environments conducive to academic achievement while at the same time
balancing the developmental and social needs of our students. Making connections, exposing
students to differences, and establishing relationships are key elements of the resident staff
program. The University understands the importance of keeping the existing resident staff model
in place, specifically the low ratio of resident advisor to resident, while simultaneously creating
space that embraces and enhances the academic and social engagement of the community.
In addition, the first-year experience plays a critical role in providing the foundation by
which the newest members of the University community learn the constructs of self-governance
including leading their peers, making decisions, and creating new traditions. The combination of
indoor and outdoor spaces in the first-year areas makes their aspirations a reality. The hall-style,
double rooms with a common hall bathroom create opportunities for residents to connect with
one another. The blend between what we know works well for students and the incorporation of
modern technology and building features ensures that the residential experience continues to be
the cornerstone of the first-year experience at the University.
In 2012, the University engaged Brailsford & Dunlavey to conduct a Student Housing
Analysis Survey to assess, among other things, housing availability and preferences. The results
affirmed the student perspective as it relates to the McCormick Road Residence Halls:
 Ninety percent of respondents living in McCormick Road indicated that they were
moderately to very satisfied with their current living situation.
 No respondents living in McCormick Road indicated that their current living situation
at McCormick Road was unsatisfactory.
 Even without air conditioning and large community spaces, 46% of McCormick Road
residents who responded to the survey were very satisfied.
From the student perspective, the data confirm what makes the First-Year Experience at
UVa so impactful. In addition to the academic standards and the ideals of student selfgovernance, the physical layout of the buildings plays a crucial role in a resident’s transition to
the University, developing a strong class identity and fostering feelings of identifying and
belonging to the community.
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VII. CONCLUSION
From the outset, the student perspective has been a driving factor in the planning effort
around the McCormick Road Residence Hall project. The data from the 2012 housing study
clearly show how satisfied residents are with their current living situation and identify the
important factors that are considered when selecting housing accommodations. We already have
the ideal structure, the historical contribution, and the community identity in place in the existing
design and layout of the McCormick Road Residence Halls that make it ideal for a successful
renewal project.
We also gave significant consideration to the pros and cons of each option, as well as the
financial implications. The most financially feasible option is the renovation of the existing
structures. The estimated total project cost of renovating the buildings is the least of the six
options analyzed, as are the cost per square foot and the cost per bed. Renovating the existing
structures will allow us to meet the project’s goals - completely renovate and modernize all
interior spaces, replace and upgrade building systems, add beds, and enhance student
programming - with minimal disruption to our students in the most cost-efficient and costeffective manner. Therefore, based on our review and analysis of the various options for the
McCormick Road Residential complex, it remains the recommendation of the administration to
proceed with the renewal and renovation of the existing structures as presented to the Buildings
and Grounds Committee in June 2014.
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