March 24, 2015

MEMORANDUM

TO:

The Buildings and Grounds Committee:
Kevin J. Fay, Co-Chair
Barbara J. Fried, Co-Chair
Frank M. Conner III
William H. Goodwin Jr.
John G. Macfarlane III
Edward D. Miller, M.D.
George Keith Martin, Ex Officio
Iñaki N. Alday, Faculty Consulting Member
and
The Remaining Members of the Board:
Frank B. Atkinson
L.D. Britt, M.D.
Allison Cryor DiNardo
Helen E. Dragas
Frank E. Genovese
John A. Griffin

Victoria D. Harker
Bobbie G. Kilberg
Stephen P. Long, M.D.
John L. Nau III
Margaret N. Gould

FROM:

Susan G. Harris

SUBJECT:

Minutes of the Meeting of the Buildings and Grounds
Committee on March 24, 2015

The Buildings and Grounds Committee of the Board of Visitors of
the University of Virginia met, in Open Session, at 9:17 a.m. on
Tuesday, March 24, 2015, in the Byrd Room of the Harrison Institute;
Kevin J. Fay and Barbara J. Fried, Co-Chairs, presided.
Present were William H. Goodwin Jr., John G. Macfarlane III, and
Iñaki N. Alday.
Present as well were the following vice presidents and staff who
report to the president: Patrick D. Hogan, Marcus M. Martin, M.D.;
Pamela H. Sellers, Richard P. Shannon, M.D., Colette Sheehy, Pamela M.
Sutton-Wallace, and W. Thomas Leback.
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Presenters were David J. Neuman and Colette Sheehy.
Mr. Fay opened the meeting and asked Ms. Sheehy to present the
action items.

Action Item: Naming:
Gibbons House

Alderman Road Residence Hall Building #6 as the

Ms. Sheehy said the proposed name comes from the efforts of the
President’s Commission on Slavery and the University to honor and
memorialize the enslaved laborers who lived and worked on Grounds, and
to educate the University community about their contributions to the
University’s history.
On motion, the committee approved the following resolution:
NAMING OF THE ALDERMAN ROAD RESIDENCE HALL BUILDING #6
WHEREAS, William Gibbons, an enslaved laborer, was sold in the
1840s to Dr. Henry Howard, professor of Anatomy and Surgery, and
shortly thereafter was hired out as a butler to Professor William
McGuffey, who resided in Pavilion IX and who had married Dr. Howard’s
daughter, Laura; and
WHEREAS, Mr. Gibbons’ wife, Isabella Gibbons, was owned from 1853
to 1863 by Francis H. Smith, professor of Physics, serving as cook for
his family in the kitchens of Pavilions V and VI; and
WHEREAS, following emancipation, Mrs. Gibbons became a teacher in
the Charlottesville Freedman’s primary school, and was highly
respected by her colleagues and the school founders; and
WHEREAS, following emancipation, Mr. Gibbons became the first man
of color to minister to the Charlottesville congregation now known as
the First Baptist Church, and was later called to minister to the Zion
Baptist Church in Washington, DC; and
WHEREAS, Mr. Gibbons’ death in June 1886 was reported in a frontpage obituary in the Washington Post, and ten thousand mourners are
said to have attended his funeral in Washington, in addition to
hundreds who attended his subsequent burial in Charlottesville’s
Oakwood Cemetery; and
WHEREAS, as enslaved laborers, Mr. and Mrs. Gibbons were integral
members of the Howard and Smith households in the Academical Village,
and as freed persons gained significant recognition for their
abilities and accomplishments;
RESOLVED, the Board of Visitors names the Alderman Road Residence
Hall Building #6 the Gibbons House.
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Dominion Virginia Power Electrical Grid

Ms. Sheehy reviewed a proposal for the installation of an
underground electrical duct bank to replace overhead electric lines
that are the primary cause of power interruptions at the University.
The project will be a partnership between the University and Dominion
Virginia Power because the overhead lines are owned by Dominion. The
duct bank will connect Dominion’s Sherwood transmission substation
with the University’s Alderman and Cavalier substations. The
University will install and maintain the duct bank, which will be
between three-and-a-half and four miles long. Dominion Virginia Power
will install the cabling and a transformer dedicated to the University
at its Sherwood substation. The University’s estimated cost is
between $10 million and $15 million. Dominion Virginia Power’s cost
is estimated to be approximately $4 million.
Committee members questioned the cost sharing split with Dominion
Virginia Power; Dominion’s contribution should be higher. Committee
members asked to see a cost-benefit analysis and to be informed about
possible less expensive options. Mr. Hogan said the University will
provide more information at the June meeting. Members indicated the
planning work could continue and an engineer could be hired, but they
deferred project approval until receiving additional information.

Action Item: Architect/Engineer Selection:
Electrical Grid Reliability Project

Dominion Virginia Power

Ms. Sheehy explained that the recommended firm understands the
complexity of this project and has significant experience working with
the University and Dominion Virginia Power.
On motion, the committee approved the following resolution:
ARCHITECT/ENGINEER SELECTION, DOMINION VIRGINIA POWER ELECTRICAL GRID
RELIABILITY PROJECT
RESOLVED, Dewberry Engineers of Glen Allen, Virginia is approved
for performance of engineering services for the Dominion Virginia
Power Electrical Grid Reliability project.

Action Item:
Renovation

Architect/Engineer Selection:

Outpatient Surgery Center

Ms. Sheehy said the recommended firm understands the complexity
of this project, has innovative design ideas, and has expertise with
renovations of endoscopy outpatient procedure centers.
On motion, the committee approved the following resolution:
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ARCHITECT/ENGINEER SELECTION, OUTPATIENT SURGERY CENTER RENOVATION
RESOLVED, Hord Coplan Macht of Alexandria, Virginia is approved
for performance of architectural services for the Outpatient Surgery
Center Renovation project.

Schematic Design Review:
Renovation

Gilmer Hall and Chemistry Building

Mr. Neuman said this project includes a new exterior glazing
system to replace the deteriorating pierced concrete block screens on
the north and south sides of Gilmer Hall. The Committee discussed the
feasibility of giving the building an appearance that would be more in
keeping with the neoclassical architecture of the Academical Village.
It was noted that the building’s proportions do not lend
themselves to neoclassical design, that Gilmer is surrounded by other
contemporary buildings, and the character of the building should be
preserved because it is an example of the architecture of the early
1960s. Mr. Goodwin stated that all future projects should consider
the incorporation of Jeffersonian design elements.
Given that the University does not anticipate any significant
exterior design changes, the Committee voted to approve the project
for further design development and construction.
On motion, the committee approved the following resolution:
SCHEMATIC DESIGN FOR THE GILMER HALL AND CHEMISTRY BUILDING RENOVATION
RESOLVED, the schematic design for the Gilmer
Building Renovation prepared by Perkins + Will, in
the Office of the Architect for the University and
from the College of Arts & Sciences and Facilities
approved for further development and construction.

Hall and Chemistry
collaboration with
representatives
Management, is

Schematic Design Review: University Hospital Emergency Department/
Interventional Program/Bed Tower Expansion
Mr. Neuman reviewed the proposed design noting that it will come
before the Committee in June for formal design approval. The project
is a 10-story addition to the University Hospital of approximately
400,000 gross square feet. Its scope includes expansion and
renovation of the Emergency Department, expansion of perioperative and
interventional services, and construction of a six-story bed tower
that includes the build out of three stories and core and shell of the
remaining floors. The project’s site is the triangle of land between
the hospital and the intersection of Crispell Drive and Lee Street.
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Mr. Neuman’s review included site plans, photographs of adjacent
buildings, and illustrations of the proposed façade treatment.
A Committee member asked how the project supports the Medical
Center’s long range plan. Dr. Shannon explained that it will enable
the Emergency Department to meet its annual growth projections for the
foreseeable future. It will allow the Interventional program to
address the high utilization of its current space, accommodate future
demand and growth, consolidate many of its services on one floor, and
right-size pre-operative and recovery areas to allow more space for
patients and create greater operational efficiencies. The first three
floors of the bed tower will allow the University to convert the
majority of its semi-private rooms to private rooms. The top three
floors provide room for future growth. The project will allow the
Medical Center to shift its acuity to the tertiary/quaternary end of
the spectrum with the anticipation that its partner hospitals will
focus on low acuity patients.

Report by the Vice President for Management and Budget: Deferred
Maintenance
Ms. Sheehy referred the members to the Appendix for the annual
deferred maintenance report (also provided as an Appendix to these
minutes). The University has made progress in the last decade towards
its deferred maintenance goals. The maintenance reinvestment rate,
which has a goal of 2%, has increased from 1.2% to 1.9%. The
Facilities Condition Index, which as a goal of 5%, has decreased from
10.6% to 5.4%.

Discussion of the University/Emmet/Ivy District Planning Study
Mr. Neuman reviewed the study’s goals which are to: 1) enhance
safe connections between the study area and the Central Grounds, 2)
maximize the area’s green space potential, 3) accommodate the site’s
current transportation, parking, and stormwater functions, 4) optimize
economically viable development, and 5) provide appropriate screening
of the parking garage.
The presentation included a review of the current site uses, a
site analysis, and a summary of zoning requirements. It included
observations from the recent 4th annual Vortex, which is a week long,
all-school design workshop conducted by the School of Architecture.
Mr. Neuman concluded his presentation with a review of four site
development scenarios for the parcel bounded by Emmet Street, Ivy
Road, the Dynamics Building (2015 Ivy Road), and the Emmet/Ivy Parking
Garage. Each scenario developed different areas of the parcel and had
different amounts of green space and approximate development capacity,
which was expressed in terms of buildable gross square feet.
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Recognizing the importance of the study area, Committee members
agreed to undertake a long-term planning process for the redevelopment
of the property owned by University and the University of Virginia
Foundation for uses that would be of benefit to the University. Such
uses could include residential, academic, commercial, and hospitality
functions.
On motion, the Committee approved the following resolution:
PLANNING PROCESS FOR LONG-TERM REDEVELOPMENT OF PROPERTY ALONG IVY
ROAD
WHEREAS, the Buildings and Grounds Committee at its February 2014
meeting requested that the Office of the Architect for the University
conduct a study of the main entry corridors and entry points to the
U.Va. Central and North Grounds, to include an assessment of existing
and potential future conditions. The study area included the
intersection of Emmet Street and Ivy Road/University Avenue in
addition to five other important entry points: Athletics/North Grounds
(Alderman/Copeley Roads), Arts Grounds (Culbreth Road),
Bookstore/Central Grounds Garage, John Paul Jones Arena/North Grounds
(Massie Road), and the Academical Village/World Heritage Site
(McCormick Road); and
WHEREAS, at the June 2014 meeting, the Buildings and Grounds
Committee received reports on various aspects of the study, including
a GIS analysis to establish an opportunities/ constraints diagram
illustrating developable and non-developable zones and to analyze
issues related to safety and circulation in the district with
recommendations for transit, pedestrian, bicycle, and vehicular
improvements; and
WHEREAS, at the September 2014 meeting, the Buildings and Grounds
Committee received a report on landscape design issues in the entrance
corridors. The report included an inventory of existing landscape
conditions, precedent study of the entrance experience at peer
institutions, recommendations for landscape improvements along Ivy and
Emmet Streets and key entry intersections; and
WHEREAS, at the November 2014 meeting, the Buildings and Grounds
Committee heard a report on the planning history for land use
proposals through the Ivy and Emmet entrance corridors over the past
thirty years and discussed the potential investment requirements in or
replacement of the Cavalier Inn within the next several years; and
WHEREAS, the University and the University of Virginia Foundation
own a total of about 15 acres from the northwest corner of Ivy Road
and Emmet Street west on Ivy Road to Copeley Road and an additional
two acres on Cresap Road which is on the south side of Ivy Road;
RESOLVED, the Board of Visitors finds it in the best interest of
the University to undertake a planning process for the future
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redevelopment of University- and UVa Foundation- owned land, as well
as additional opportunities, in this area for uses to benefit the
University, including the potential for residential, academic,
commercial and hospitality functions; and
RESOLVED FURTHER, such plans for redevelopment will address the
following goals:
•

Enhance the safety and connectivity between the redevelopment area,
Central Grounds, and North Grounds while providing an opportunity
for interaction with the Charlottesville community;

•

Identify green space potential for community benefit and aesthetic
enhancement of a major University entrance;

•

Accommodate current transportation, parking, and stormwater
functions on site;

•

Optimize economically viable development and other University
support activities within the site redevelopment; and

•

Provide appropriate screening of the parking garage.
_ _ _ _ _ _ _ _ _ _
On motion, the meeting was adjourned at 10:27 a.m.

SGH:wtl
These minutes have been posted to the University of Virginia’s Board of
Visitors website: http://www.virginia.edu/bov/buildingsgroundsminutes.html
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MAJOR PROJECTS STATUS REPORT, FUTURE DESIGN ACTIONS AND PLANNING STUDIES
JANUARY 2015
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UNIVERSITY OF VIRGINIA
CURRENT CAPITAL PLANNING STUDIES
Project

Comments

Academic Division (Agency 207)
Contemplative Sciences Center

Fundraising

UVA Golf Indoor Driving Facility/Coaches Offices

Fundraising

UVA Tennis Center

Studying Options

Darden Program Planning

Studying Options

McIntire Program Planning

Studying Options

Jeffersonian Grounds Initiative

Fundraising/Developing Sequencing

Center for Politics

Fundraising

Batten School for Public Policy

Studying Options

Morven Residential

Studying Options

Medical Center (Agency 209)
No current capital planning studies

College at Wise (Agency 246)
No current capital planning studies
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UNIVERSITY OF VIRGINIA
ARCHITECT/ENGINEER SELECTIONS FOR CAPITAL PROJECTS $5 MILLION OR LESS
PERIOD ENDED FEBRUARY 27, 2015

There are no architect/engineer selections for capital projects $5M or less for the period
ending February 27, 2015.
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Professional Services and Construction-Related Non-Professional Services Contracts
Quarter Ended December 31, 2014
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UNIVERSITY OF VIRGINIA
PAVILION OCCUPANCY STATUS
AS OF JANUARY 31, 2015

Pavilion

Occupants

I

Robert Pianta

Assigned
Winter
2010

Available
mid-March
2015

III

Office of the Board of Visitors
and the Office of the Architect
Vacant

IV

Larry J. Sabato

V & Annex

Patricia Lampkin

VI

Robert D. Sweeney

VII

Colonnade Club

VIII Upper
Apartment

John Colley

April
2011

May 1, 2017

VIII Terrace
Apartment

Gerald Warburg

March
2012

March
2017

IX

Dorrie Fontaine

July
2011

July
2016

X

Vacant

Montebello

James H. Aylor

Sunnyside

Artificial Pancreas Project

Weedon House

Carl P. Zeithaml

II

Comments

Through the remainder of the
Rotunda renovation

October
2002
Spring
2008
Fall
2012

Extended an additional five years in
November 2010, from Spring 2013 to
May 11, 2018
August 1, Occupied Pavilion III from Summer
2018
2005 until Spring 2008
Fall
2017
Spring
2018

Ian Baucom to occupy Spring 2015
April
2012
April
2013
July
2011
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March
2015
July
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Appendix

University of Virginia
Status Report on the Plan to Address Deferred Maintenance
Executive Summary
The University of Virginia’s facilities portfolio includes 552 buildings and related
infrastructure, encompassing nearly seventeen million gross square feet of building space, with a
conservatively estimated replacement value of $4.6 billion. The facilities portfolio constitutes a
significant portion of the total assets held by the University and should be appropriately
maintained.
In December 2004, after hearing a presentation about the University’s deferred maintenance
backlog, the Board of Visitors embarked on a long-term plan to accomplish two objectives:
(1) Reduce the deferred maintenance backlog to a reasonable level by 2015, with a target
facility condition index (FCI) of 5 percent or less. At the time, the FCI was 10.6 percent.
(2) Establish adequate annual maintenance funding to prevent the further accumulation of
deferred maintenance, by increasing the then current 1.2 percent reinvestment rate to a 2
percent annual reinvestment rate.
Progress has been made in the last nine years. Annual increases in the maintenance operating
budget, combined with the maintenance reserve appropriation has improved the maintenance
reinvestment rate to 1.86 percent. We also budget 2 percent of construction costs to maintain
each new building we bring on line. Investments through maintenance operations, maintenance
reserve and major capital renewals have reduced the FCI to 5.4 percent as of June 30, 2014.
The auxiliaries, Medical Center, and the College at Wise are continuing to address their
respective backlogs. The Medical Center, Facilities Planning and Construction, and Health
System Physical Plant have developed a building-by-building and system-by-system evaluation
of the infrastructure of all Medical Center facilities. The Medical Center Operating Board and
the Buildings & Grounds Committee have approved this program of infrastructure
enhancement over a period of 10-15 years based on need and available resources from the
Medical Center’s annual capital expenditure budget. The College at Wise has a facility
condition index of 3.2 percent and has a current maintenance reinvestment rate of 0.7 percent.
This low FCI percentage is largely due to newer construction and capital renewal of existing
buildings.
Deferred Maintenance Backlog
Overview
Facilities Management determines the maintenance needs of the University’s E&G
buildings by performing facility condition assessments. The goal is to inspect E&G buildings
once every four years. The assessments result in a number of immediate repairs. They also
document repairs that are needed but cannot be undertaken at the time of inspection due to
funding constraints, occupancy requirements, or other factors. These deferred maintenance items
become the maintenance backlog for that building.

It is important to distinguish between what a facility may need in terms of maintenance,
and what it may need in terms of adaptation or modernization. The maintenance backlog
represents the amount of money needed to restore deteriorated components to their original
operating condition. In many cases, restoring components to their original operating condition
will fall short of today’s standards for function and/or aesthetics; therefore, the cost to fully
renovate or modernize a building is usually many times greater than the cost of the deferred
maintenance in the building. The deferred maintenance backlog does not include the cost of
deficiencies or improvements to safety, accessibility, and building code issues.
Quantify – Current Deferred Maintenance Backlog
As of June 30, 2014 the Academic Division E&G deferred maintenance backlog was reduced to
$140 million. Some of the projects that contributed to the significant reduction in the backlog
include the completion of the New Cabell Hall and Ruffner Hall capital renewal projects, the
Rotunda and Alderman Library roof replacements, and the transfer of the Birdwood properties
from the E&G Academic Division property portfolio to the University of Virginia
Foundation. The graph below shows the backlog trend and the 5 percent FCI goal, which would
be equivalent to a backlog of $130 million in 2013-14

DEFERRED MAINTENANCE BACKLOG
Academic Division - E&G Facilities
(In Millions)

$220

$195.5 $195.8 $193.9

$200

$180.9

$178.6 $178.6

$180

$165.9

$165.7

$160

$148.1

$140

$128.3

$154.4
$140.3

$134.3

$120.7

$120
$100

$80.9 $80.6 $81.9

$87.4

$80
$60
$40
$20

Actual Backlog

2013-14

2012-13

2011-12

2010-11

2009-10

2008-09

2007-08

2006-07

2005-06

2004-05

2003-04

2002-03

2001-02

2000-01

1999-00

1998-99

1997-98

1996-97

$0

Backlog Needed to Achieve 5% FCI

In developing the original deferred maintenance reduction plan, it was recommended that
the University undergo a ten-year strategy to improve its E&G facilities from “poor” condition to
“good” condition by reducing the facility condition index to 5 percent by 2015. Given
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assumptions about the expected replacement value in 2015, after inflation and new construction
impacts, the deferred maintenance backlog should be reduced to approximately $130 million.
The incremental cost to improve the condition of E&G buildings and infrastructure to “good”
over the ten-year period was estimated to be $125 million over the then current level of
maintenance funding. The additional cost to address safety, accessibility, and code issues while
correcting identified maintenance deficiencies was calculated to be $31 million over the same
ten-year period, bringing the combined required investment to $156 million. In addition to funds
available in the maintenance operations and maintenance reserve budgets, the University will
rely on the capital budget to address maintenance items through building renewals such as the
Rotunda, Rugby Office Building, Wilson Hall, and other proposed infrastructure projects.

Facility Condition Index
Overview
The Facility Condition Index (FCI) is a simple and widely accepted measure used to
indicate the relative condition of a building. It is calculated by dividing the value of the
maintenance backlog in a building by the replacement value of the building and showing the
result as a percentage.
For example, a building with a replacement value of $5 million that contains a $100,000
maintenance backlog has an FCI of 2 percent. By comparison, a building with a replacement
value of $600,000 that also has a $100,000 backlog is in relatively worse condition. The FCI for
that building is 17 percent.
Recognized industry benchmarks assume that a facility with an FCI of less than 5 percent
is in “good” condition; a facility with an FCI between 5 percent and 10 percent is in “fair”
condition; and a facility with an FCI of more than 10 percent is in “poor” condition.
Quantify – Current FCI
At June 30, 2014 the Academic Division E&G deferred maintenance backlog is $140
million, with a total facility replacement value of nearly $2.6 billion resulting in an FCI of 5.4
percent.
Maintenance Reinvestment Rate
Overview
The ratio of the building maintenance expenditures to the total replacement value is
known as the maintenance reinvestment rate (MRR). Various authorities cite a range of 1.5
percent to 4 percent as the reinvestment rate necessary to prevent the growth of a deferred
maintenance backlog. Given the age of many of the University’s buildings and the substantial
amount of deferred maintenance already accumulated, a reinvestment rate of at least 2 percent is
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warranted. To this end, when newly constructed facilities come online, the University allocates
2 percent of the building’s construction cost to the annual maintenance operations budget.
Quantify – Current MRR
The total amount invested in building maintenance can be calculated by combining the
amounts available from the operating budget and from Maintenance Reserve. For 2014–15 we
budgeted $46.2 million for maintenance of E&G facilities or 1.86 percent of the replacement
value of the E&G buildings and infrastructure. The $4.3 million increase reflects a $2.2 million
increase in state Maintenance Reserve funds, and an increase of $2.1 million in the operating
budget with the most significant increases associated with the acquisition of 560 Ray C. Hunt
Drive in the Fontaine Research Park ($1.2 million) and the new building systems installed during
the New Cabell Hall capital renewal project ($0.7 million).
The table below shows the reinvestment rate for the University’s E&G buildings since
the Board of Visitors initiative began. These figures are based on funds available for investment
in a given year rather than actual expenditures which may vary from year to year based on time
required to plan and execute the work.
Maintenance Reinvestment Rate
2006-2007
1.66%

2007-2008
1.70%

2008-2009
1.71%

2009-2010
1.66%

2010-2011
1.65%

2011-2012
1.70%

2012-2013
1.61%

2013-2014
1.68%

The graph below shows the funding trend and annual shortfall relative to a 2 percent
funding level over the past nine fiscal years. It is clear to see that the funding shortfall has
improved greatly since 2005-06 as the Board initiative has gained traction.
FUNDING REQUIRED FOR 2 PERCENT E&G
REINVESTMENT RATE
(In Millions)

Operating Budget

State Maintenance Reserve
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Accomplishments
Capital Renewal Projects
Whole building renewals are crucial to successfully reduce the University’s overall
facility condition index. It is the most efficient method of dealing with the maintenance
challenges associated with an older facility. A renewal project corrects maintenance needs while
adapting the building to planned use and current codes.
Extensive renovations are taking place at the Rotunda and Rugby Office Building, which
are funded by state capital funds and Maintenance contributions. The capital renovation of the
Rotunda will completely renovate the facility and include the installation of a new HVAC
system, elevator, and mechanical space. Below are some pictures of the ongoing work at the
Rotunda.

Rotunda – East oval room selective demolition

Rotunda – East oval room demolition

Rotunda – Steel shoring for capital replacement

Rotunda – Fifth completed capital in Carrera,
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Rotunda – Dome room protective enclosures
The capital renovation of Rugby Office Building includes all new HVAC, electrical, and
plumbing systems, elevator installation, and complete asbestos abatement. Below are pictures of
the ongoing work.

Rugby – Pool under main floor before

Rugby – Debris removed from pool

Rugby – Pool filled in

Rugby – New AHU in lower level mechanical room

Rugby – Elevator shaft being constructed

Rugby – Curb installation
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Elevator modernization project
Over the past year the deferred maintenance program has funded 9 elevator
modernization projects. Below are pictures of the finished Thornton Hall, Mechanical
Engineering, and Old Cabell. The Monroe Hall and Carruthers Hall elevators are currently in
progress and work is about to begin on elevators at 2400 Old Ivy and the Michie Buildings.

Thornton Hall E-wing - Modernization in

Thornton Hall E-wing - Modernization

Mechanical Engineering Freight - Completed

Old Cabell – Completed
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Deferred Maintenance Projects
There are over 68 deferred maintenance projects in progress, totaling over $20.9 million,
including the upcoming Albert H Small Building and Old Cabell Hall roof replacements,
Carruthers Hall retaining wall repairs, and Halsey Hall’s built in gutter and ridge cap
replacement. In progress projects include Zehmer Hall roof replacement, Thornton Hall Fire
alarm installation, and Harrison Special Collections dehumidification project.
Other major roofing projects that took place during 2013-2014 were the Withers-Brown,
McIntire Wing, and MR-4 roof replacements.

Withers-Brown – Roof before

Withers-Brown – Roof after

McIntire Wing – Roof before

MR-4 – Roof before

McIntire Wing – Roof
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MR-4 – Roof after

By completing deferred maintenance projects, the backlog is reduced and the overall
condition of the University’s facilities is improved. Since 2005-06, hundreds of deferred
maintenance projects have been completed. In 2013-14, projects such as the East Range roof
replacement, Amphitheater concrete repairs and the Withers-Brown air handling unit
replacement were instrumental in reducing the overall maintenance backlog. Currently, there are
several deferred maintenance projects underway at the Academical Village, the most notable
being the Hotel D roof replacement and East Lawn colonnade support beam repairs.

East Range – Roof before

Hotel D – Roof before

East Lawn – Recently discovered Colonnade support
10
repair

East Range – Roof after

Hotel D – Roof in-progress

East Lawn – Colonnade support beam partial

Challenges
Maintenance Budget Reductions
During the last three decades, building maintenance has frequently been one of the first
expenditures to be deferred during budget reduction cycles. Since the Board approved program
began the maintenance operating budget has been reduced by a total of $2.9 million which
lowers the maintenance reinvestment rate by about one-tenth of one percent. Despite these
reductions we have returned to the multi-year investment program when we are able and have
made good progress as this report reflects.
State Maintenance Reserve Funding
Maintenance Reserve has funded nearly $122 million in maintenance projects from the
1982-84 biennium through 2012-14 for E&G facilities. In the 2008-10 biennium, the
Maintenance Reserve budget was set at approximately $14.5 million. The University’s
allocation was reduced in the 2010-12 and 2012-2014 biennia to $9.86 million; however it was
increased to $14.4 for the 2014-2016 biennium.

Summary
In 2005-06, the Board of Visitors embarked on a long-term plan to reduce the deferred
maintenance backlog of E&G facilities and the corresponding FCI to 5 percent or less. The
Board also took steps to establish adequate annual maintenance funding to prevent the further
accumulation of deferred maintenance. Today the FCI is 5.4 percent, which is in the “fair”
category by industry standards. The FCI has shown a steady improvement since 2004-05, when
the Report on the Condition of University Facilities reported the E&G FCI to be 10.6 percent.
The University has made significant progress in enhancing its operating maintenance budget
toward the targeted two percent reinvestment rate, a rate that began in 2005-06 as 1.2 percent and
is now 1.86 percent.
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