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UNIVERSITY OF VIRGINIA 
BOARD OF VISITORS AGENDA ITEM SUMMARY 

 
BOARD MEETING: December 10, 2021 
 
COMMITTEE: Finance 
 

AGENDA ITEM: I.A. 2022-2024 Tuition and Required Fees for Undergraduate, 
Graduate, Professional, and Special Programs in the Academic 
Division and the College at Wise 

 
BACKGROUND: The Board of Visitors sets tuition and fees for the University of 
Virginia and The University of Virginia’s College at Wise.  The enabling resolution for 
the Academic Division covers proposed increases for the 2022-2024 academic years, 
the 2023 summer session, and the 2024 summer session tuition rates for all credit-
bearing programs, as well as required fees.  The enabling resolution for the College 
at Wise covers proposed increases for the 2022-2024 academic years.  The rates 
noted below were reviewed by the Wise College Board on November 19, 2021. 
 
DISCUSSION: 

Undergraduate Programs 

A commitment to access and affordability continues to provide the foundation for 
the University’s approach to tuition.  The University, through AccessUVA, remains 
committed to meeting full demonstrated financial need and limiting debt for all 
undergraduate students, while maintaining an outstanding six-year graduation rate of 
95%.  The AccessUVA commitment ensures that Virginia families with an income of 
$80,000 or less will receive free tuition and fees, while Virginia families with an income of 
$30,000 or less will receive free tuition, fees, room, and board. 
 

Through multi-year efforts, with internal planning and the Commonwealth’s Six 
Year Plan, the University strives to provide a balanced approach to setting tuition rates. 
The University considers all available revenues from state general funds, philanthropy, and 
externally funded research in order to meet strategic and important spending needs, before 
turning to tuition to meet funding requirements.  Annual merit increases are essential to 
offer competitive compensation to retain and recruit excellent faculty and staff.  Continuing 
investments in academic programs and student services are required for the University to 
improve student learning, provide diverse educational experiences, expand post-graduate 
opportunities, maintain the long-term value of a degree from the University, and deliver 
excellent student advising and support. 
 

The 2022-2023 and the 2023-2024 undergraduate tuition and E&G fee proposals 
are consistent with these planning efforts and seek to balance access, affordability, and 
educational quality and value.  It is impossible, however, to consider the 2022-2024 
proposals without acknowledging the unusual year and a half that has occurred as a result 
of the global COVID-19 pandemic, resulting in financial stress for some students and 
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families, an altered learning environment for every student, and in excess of a hundred 
million dollars in costs and lost revenues for the University.  

 
Graduate and Professional Programs 

 
Except where otherwise noted in the resolution, tuition and E&G fee rates for 

graduate and professional programs are proposed for 2022-2023.  Tuition rates for 
graduate and professional programs are proposed to increase based on market demand, 
cost of instructional delivery, and each school’s strategic priorities.  Revenue generated 
from these tuition and fee increases, along with other incremental revenue sources, will be 
used to address normal merit increases for faculty and staff, investments in academic 
programs and STEM degrees, and other school priorities.  Graduate and professional 
student support is primarily merit-based to attract the best graduate students.  The Law 
School continues its commitment to scholarships and loan forgiveness for graduates 
practicing law in public service programs or in underserved areas of the Commonwealth. 
The detailed proposal for 2022-2023 can be found in the table included in the resolution. 
 

Mandatory Auxiliary Fees 
 

For 2022-2023 and 2023-2024, the University proposes a $128 increase and a $134 
increase, respectively, in the mandatory non-education and general fee for all regular 
session students.  Of the increases, $55 in 2023 and $58 in 2024 will address increases in 
student health volume in the areas of general medicine, counseling and psychological 
services, and accessibility needs across Grounds.  In addition, the University continues to 
move forward with expanding its student health offerings, including a focus on access to 
mental health services.  $40 in 2023 and $42 in 2024 in recreational facilities and 
University Transit address compensation needs related to minimum wage increases and 
recruitment of drivers.  The remaining $33 in 2023 and $34 in 2024 will address 
operational needs in Athletics, student programming, University Programs Council, and 
Newcomb Hall.  Fees for other programs, such as summer session, special sessions, and off-
Grounds programs, are outlined in the resolution. 
 

College at Wise 
 

For 2022-2023 and 2023-2024, The University of Virginia's College at Wise 
recommends a 3.0% increase in tuition for both in-state and out-of-state students.  The 
University of Virginia's College at Wise recommends an increase in E&G fees for in-state 
students by 3.4% in 2022-2023 and by 2.7% in 2023-2024.  The University of Virginia's 
College at Wise recommends an increase in E&G fees for out-of-state students by 3.0% in 
both 2022-2023 and 2023-2024.  These increases are in accordance with the College at 
Wise’s Six Year Plan and have been reviewed with the Wise College Board.  Revenue 
generated from these tuition and fee increases, along with other incremental revenue 
sources, will be used to address normal merit increases for faculty and staff, investments in 
academic programs and STEM degrees, increases in operations and maintenance of 
facilities, and other College priorities. 
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In addition, the College at Wise proposes a 3.0% increase in mandatory non-E&G 
fees for both in-state and out-of-state students for 2022-2023 and 2023-2024.  The 
increase for in-state students for 2022-2023 and 2023-2024 is $155 and $158 respectively, 
and the increase for out-of-state students for 2022-2023 and 2023-2024 is $154 and $158 
respectively.  The fee increases will address operating cost increases related to utilities, 
materials and supplies, and other ongoing operational expenses. 
 
ACTION REQUIRED: Approval by the Finance Committee and by the Board of Visitors 
 
2022-2024 INCREASES IN ACADEMIC DIVISION TUITION AND REQUIRED FEES 
 

WHEREAS, the Board seeks to keep increases at an affordable level while continuing 
to meet 100% of financial need and to invest in recruiting and retaining excellent faculty 
and instructional delivery; 
  
 RESOLVED, the proposed increases in the Academic Division tuition and fees, set 
forth in the attached chart, are approved; and 
 

RESOLVED FURTHER, this proposal was developed assuming 2022-2023 and 2023-
2024 unrestricted state appropriation remains at or above the level included in the 2020-
2022 Appropriation Act.  Additionally, the proposal assumes a Higher Education Price 
Index (HEPI) at or around 2.7%.  If either the unrestricted state appropriation or HEPI is 
substantially different, adjustments to these tuition rates may be proposed. 

 
 
 
 
 
 
 
 



 

4  



 

5  

  



 

6  

 



 

7  

 



 

8  

2022-2024 INCREASES IN COLLEGE AT WISE TUITION AND REQUIRED FEES 
  
 WHEREAS, the Board seeks to keep increases at an affordable level while continuing 
to meet 100% of financial need and to invest in recruiting and retaining excellent faculty 
and instructional delivery;  
  

RESOLVED, increases in the College at Wise tuition and fees are approved as shown 
below, effective July 1, 2022 and July 1, 2023; and  
 
 RESOLVED FURTHER, this proposal was developed assuming 2022-2023 and 2023-
2024 unrestricted state appropriation remains at or above the level included in the 2020-
2022 Appropriation Act.  Additionally, the proposal assumes a Higher Education Price 
Index (HEPI) at or around 2.7%.  If either the unrestricted state appropriation or HEPI is 
substantially different, adjustments to these tuition rates may be proposed; and   
 
 RESOLVED FURTHER, the Executive Vice President and Chief Operating Officer is 
authorized to approve reduced tuition rates for non-residents in accordance with Section 
23- 7.4:2.F of the Code of Virginia. 
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UNIVERSITY OF VIRGINIA 
BOARD OF VISITORS AGENDA ITEM SUMMARY 

 
BOARD MEETING: December 10, 2021 
 
COMMITTEE: Finance  
 
AGENDA ITEM:  I.B.1.  2022-2023 Faculty and Staff Housing Rates 
 
BACKGROUND:  The University operates 80 faculty and staff housing units including 
individual houses, cottages, Lawn Pavilions, townhouses, and apartments.  State policy 
requires that rents charged by the University for faculty and staff housing reflect the 
market rate for similarly sized and equipped properties. 
 
DISCUSSION:  University faculty and staff housing rates in 2022-2023 are proposed to 
increase by an average of 4.0% over the 2021-2022 rates.  Increases are driven by efforts 
to align rental rates with market rates as required by the Commonwealth, as well as 
simultaneously pricing similar units consistently. 
 
ACTION REQUIRED:  Approval by the Finance Committee and by the Board of Visitors 
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UNIVERSITY OF VIRGINIA 
BOARD OF VISITORS AGENDA ITEM SUMMARY 

 
BOARD MEETING: December 10, 2021 
 
COMMITTEE: Finance  
 
AGENDA ITEM:  I.B.2.  2022-2023 Student Housing Rates 
 
BACKGROUND:  The University’s Office of Housing and Residence Life manages 7,494 
on-Grounds beds in a variety of traditional, apartment, suite, and program-specific 
accommodations, serving first-year, upper-class, and graduate students.  The fall 2021 
occupancy rate is 95% as compared to 98% in fall 2019.  The fall 2020 occupancy rate of 
62% is not comparable because of the pandemic.  Approximately 39% of undergraduate 
students are housed on-Grounds in fall 2021, similar to fall 2019.  The University of 
Virginia’s College at Wise manages 695 beds, offering traditional, apartment, and suite 
arrangements.  The College’s fall 2021 occupancy rate is 67%, as compared to 63% in fall 
2019. 
 
DISCUSSION:  For 2021-2022, the average double room rate at Virginia public colleges and 
universities is $6,701.  The comparable average at the University is $6,826.  The average 
rate at The University of Virginia’s College at Wise is $6,919. 
 
 The University proposes a $270 increase in the average double room rate to $7,096 
per nine-month academic year for 2022-2023.  The average undergraduate increase is 
3.56% with individual increases ranging from 3.03% to 4.09%.  The proposed average 
graduate housing increase is 3.40%, ranging from 2.96% to 4.49%.  The rate proposal 
addresses increased expenses related to utilities, maintenance, and allocated University 
services, as well as a continued investment in major maintenance and repairs of existing 
facilities.  The rate increase will also help support future housing expansion in alignment 
with the 2030 Great and Good Plan.  Even with the proposed rate increase, the planned 
2022-2023 investment in capital renewal and replacement is reduced from previously 
planned contribution levels.  The housing system will work to increase the annual 
contribution to reserves over time. 
 
 The University of Virginia’s College at Wise proposes a 2.0% increase to its double 
room rates for an average of $7,058 for 2022-2023.  The proposed housing rates address 
inflationary increases for personnel services, utilities, and maintenance of the facilities. 
 
 The proposed resolution also addresses summer 2022 housing rates for the 
University, The University of Virginia’s College at Wise, and summer 2023 housing rates for 
the Mountain Lake Biological Station. 
 
ACTION REQUIRED:  Approval by the Finance Committee and by the Board of Visitors 
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ACADEMIC DIVISION (continued)
Actual Proposed

2021-2022 Amount Percent 2022-2023
GRADUATE HOUSING (continued) Per Month Increase Increase Per Month
Faulkner Graduate Housing
  One Bedroom (furnished) $675 $20 2.96% $695

Graduate Apartments 
Copeley Hill I & II (Unit Rental)
  One Bedroom (furnished) $920 $40 4.35% $960
  One Bedroom (unfurnished) $890 $40 4.49% $930
  Two Bedroom (furnished) $1,145 $35 3.06% $1,180
  Two Bedroom (unfurnished) $1,105 $35 3.17% $1,140
  Three Bedroom (unfurnished) $1,320 $40 3.03% $1,360

Copeley Hill I & II (Shared Rental-Per Student)
  Two Bedroom (furnished) $675 $20 2.96% $695
  Three Bedroom (furnished) $635 $20 3.15% $655

Actual Proposed
HOUSING RATES 2021-2022 2022-2023
UNIVERSITY OF VIRGINIA'S Per Student Amount Percent Per Student

COLLEGE AT WISE   Per Session    Increase    Increase    Per Session  

  Asbury, Commonwealth, Culbertson,
  Henson, McCraray, Randolph, $6,919 $139 2.01% $7,058
  Theme Housing, Thompson

SUMMER HOUSING RATES
Actual Proposed

ACADEMIC DIVISION Summer Amount Percent Summer
(per person, per night) 2021 Increase Increase 2022
   Double occupancy $29 $0 0.00% $29
   Single occupancy $37 $0 0.00% $37

UNIVERSITY OF VIRGINIA'S Actual Proposed
COLLEGE AT WISE Summer Amount Percent Summer

2021 Increase Increase 2022
Summer Rate Per Term $561 $12 2.14% $573

Actual Proposed
MOUNTAIN LAKE BIOLOGICAL STATION Summer Amount Percent Summer
HOUSING (per person, per night) 2022 Increase Increase 2023
Dormitories $9.25 $0.00 0.00% $9.25
Cabins/Apartments $12.50 $0.00 0.00% $12.50
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UNIVERSITY OF VIRGINIA 
BOARD OF VISITORS AGENDA ITEM SUMMARY 

 
BOARD MEETING: December 10, 2021 
 
COMMITTEE: Finance 
 
AGENDA ITEM: I.B.3.  2022-2023 Contract Rates for Dining Services 
 
BACKGROUND:  The University provides a variety of contract meal plans for students, 
ranging from unlimited dining to a declining balance spending account.  Revenues received 
from contract dining, retail operations, vending, concessions, and catering must cover all 
operating costs, including food, labor, capital, and indirect costs.  The University contracts 
with Aramark for dining services, and the College at Wise contracts with Chartwells. 
 
DISCUSSION:  The proposed University meal plan rate increases for 2022-2023 range from 
zero to 5.5%, with an average increase of 4.3%.  The proposed rate increases are necessary 
to cover substantial cost increases in food, personnel, utilities, and other operating 
expenses.  Approximately 7,600 University students purchased contract meal plans in 
2021-2022. 
 
 The College at Wise proposes an average 4.1% increase for 2022-2023 student meal 
plans, with increases ranging from 4.0% to 4.28%.  The increases are necessary to cover 
higher food and operating costs.  The unlimited plan is required for first-year residential 
students and the 175-meal plan offers another option for upper-class students.  Student 
block plans are available for non-residential users.  The College serves approximately 465 
students on contract meal plans. 
 
 The proposed resolution addresses the 2022 summer session dining rates for the 
University and addresses the summer 2023 dining rates for the Mountain Lake Biological 
Station. 
 
ACTION REQUIRED:  Approval by the Finance Committee and by the Board of Visitors 
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Actual Amount Percent Proposed
The University of Virginia's College at Wise 2021-2022 Increase Increase 2022-2023

Residentail Student Meal Plans
    Unlimited Meals & 50 Retail Swipes/Semester (per academic year) $4,674 $187 4.00% $4,861
    175 Meals & $50/Semester (per academic year) $4,674 $187 4.00% $4,861

Communter Student Block Plans
    80 Meals (per semester) $545 $22 4.04% $567
    50 Meals (per semester) $358 $15 4.19% $373
    25 Meals (per semester) $187 $8 4.28% $195

Faculty and Staff Plan
    20 Meals (per semester) $121 $5 4.13% $126

Actual Amount Percent Proposed
Mountain Lake Biological Station Daily 2022 Increase Increase Daily 2023

    Adult $29.75 $0.50 1.68% $30.25
    Children 13 & older $29.75 $0.50 1.68% $30.25
    Children 3 to 12 $17.00 $0.00 0.00% $17.00
    Children 2 & under $0.00 $0.00 0.00% $0.00
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UNIVERSITY OF VIRGINIA 
BOARD OF VISITORS AGENDA ITEM SUMMARY 

 
BOARD MEETING: December 10, 2021 
 
COMMITTEE: Finance  
 
AGENDA ITEM: I.C.  Major Capital Plan Project Financial Plans 
 
BACKGROUND:  When the administration recommends a capital project, there are two 
major considerations to be evaluated by the Board of Visitors.  The Buildings and Grounds 
Committee determines whether to add the project to the Multi-Year Major Capital Plan, and 
the Finance Committee evaluates whether there is a sound financing plan to pay for the 
estimated project cost and additional operating costs expected once the project is 
complete. 
 
DISCUSSION: 
 
(1) UVA-Encompass Rehabilitation Hospital Renovation and Expansion:  This project 
will renovate and update nearly 50,000 SF in the existing UVA Encompass Rehabilitation 
Hospital located at the Fontaine Research Park and construct a 16,400 SF addition, 
allowing the hospital to convert from 50 beds in semi-private rooms to 60 beds in private 
rooms.  The estimated total project budget is $35M and will be funded by the UVA-
Encompass joint venture; UVA Health’s portion of the project, $17.5M, will be funded via 
operating cash. 
 
(2) Karsh Institute of Democracy:  Approved by the Board of Visitors in June 2021, the 
Karsh Institute of Democracy will be located just north of the Ivy Road and Cameron Lane 
intersection, adjacent to the future UVA Hotel and Conference Center.  The 76,000 SF 
facility will project the University’s commitment to democracy by providing a hub for 
public forums, research, and classes; and will include much-needed space for the Frank 
Batten School of Leadership and Public Policy.  The estimated total project budget is $80M 
that will be funded by $5M in gifts and up to $75M in debt that will be repaid as cash 
payments are collected on gift commitments (the sum of which will be equivalent to the 
project budget).  Debt service and operating costs will be the responsibility of the Karsh 
Institute of Democracy and the Frank Batten School of Leadership and Public Policy. 
 
ACTION REQUIRED:  Approval by the Finance Committee and by the Board of Visitors 
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FINANCING PLANS FOR THE UVA-ENCOMPASS REHABILITATION HOSPITAL 
RENOVATION AND EXPANSION AND KARSH INSTITUTE OF DEMOCRACY 
 

WHEREAS, the financing plan for the UVA-Encompass Rehabilitation Hospital 
Renovation and Expansion project calls for the use of operating cash in the amount of 
$17.5M; and  

 
WHEREAS, the financing plan for the Karsh Institute of Democracy calls for the use 

of gifts in the amount of $5M and debt in the amount of up to $75M (the sum of which will 
be equivalent to the total project budget of $80M);  

 
RESOLVED, the Board of Visitors approves the financing plans for the UVA-

Encompass Rehabilitation Hospital Renovation and Expansion project and the Karsh 
Institute of Democracy. 
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UNIVERSITY OF VIRGINIA 

BOARD OF VISITORS AGENDA ITEM SUMMARY 
 
BOARD MEETING: December 10, 2021 
 
COMMITTEE: Finance  
 
AGENDA ITEM: I.D.  Quasi-Endowment Action 
 
BACKGROUND:  The Athletics Department’s Special Gift Restricted Quasi-Endowment 
Fund, established in 1997 with various gift funds, was created to provide additional 
support for important athletics initiatives.  As of September 30, 2021, the investments of 
the Special Gift Restricted Quasi-Endowment Fund totaled approximately $51,771,922.   
 

In June of 1996, the Board of Visitors authorized the Executive Vice President and 
Chief Operating Officer to approve individual quasi-endowment transactions, including 
establishments and divestments that are less than $2M.  Individual quasi-endowment 
transactions of $2M or more require the approval of the Board of Visitors. 
 
DISCUSSION:  The Athletics Department is requesting the divestment of $10,300,000 from 
the Special Gift Restricted Quasi-Endowment Fund.  The Athletics Department wishes to 
use the divested funds for the construction of a Football Operations Center which, as part of 
the Athletics Master Plan, will serve as the home for the UVA football team and for sports 
nutrition, sports medicine, strength and conditioning, coach offices and meeting rooms and 
spaces for student athletes.  
 
ACTION REQUIRED:  Approval by the Finance Committee and by the Board of Visitors 
 
DIVESTMENT OF THE ATHLETICS DEPARTMENT SPECIAL GIFT RESTRICTED QUASI-
ENDOWMENT FUND  

 
WHEREAS, the Athletics Department wishes to divest $10,300,000 from the Special 

Gift Restricted Quasi-Endowment Fund;  
 
RESOLVED, the Board of Visitors authorizes the requested divestment from the 

Special Gift Restricted Quasi-Endowment Fund.  
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UNIVERSITY OF VIRGINIA 
BOARD OF VISITORS AGENDA ITEM SUMMARY 

 

B OARD MEETING:  December 10, 2021 
 
C OMMITTEE:   Finance 
 
A GENDA ITEM:   II.A. Strategic Investment Fund Interim Report 
 
A CTION REQUIRED: None 
 
B ACKGROUND:  The University of Virginia’s Board of Visitors established the Strategic 
Investment Fund (SIF) in 2016 to serve as a funding source for initiatives that have the 
potential to transform a critical area of knowledge or operation of the University in our 
continuous pursuit of excellence.  In 2019, the Board of Visitors adopted revised spending 
guidelines for the Strategic Investment Fund to support the University’s Strategic Plan, “A 
Great and Good University – the 2030 Plan.”  The guidelines, along with an allocation 
formula, were approved by the Board of Visitors for an initial three-year term, ending June 
30, 2022.  In September 2021, the Board of Visitors extended the revised guidelines and 
allocation formula for a second three-year term, through June 30, 2025.  
  
DISCUSSION:  The Executive Vice President and Chief Operating Officer and the Executive 
Vice President and Provost, respectively, will present a progress report on current 
spending to date and a description of the projects funded by the Strategic Investment Fund.  
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UNIVERSITY OF VIRGINIA 
BOARD OF VISITORS AGENDA ITEM SUMMARY 

 

B OARD MEETING:  December 10, 2021 
 
C OMMITTEE:   Finance 
 
A GENDA ITEM:   II.B. Executive Vice President’s Remarks  
 
A CTION REQUIRED: None 
 
B ACKGROUND:  The Executive Vice President and Chief Operating Officer will inform the 
committee members of recent events that do not require formal action, but of which they 
should be made aware.  
 
 
 
 
 


	UNIVERSITY OF VIRGINIA
	Graduate and Professional Programs
	Mandatory Auxiliary Fees
	College at Wise
	UNIVERSITY OF VIRGINIA
	A CTION REQUIRED: None
	UNIVERSITY OF VIRGINIA
	A CTION REQUIRED: None

