
 

 

 

 
June 2, 2022 

 
 
 

MEMORANDUM 
 
  
TO:  The Buildings and Grounds Committee: 
 

Robert D. Hardie, Chair 
 Louis S. Haddad, Vice Chair 

Robert M. Blue  
 Mark T. Bowles  
 Elizabeth M. Cranwell 

Thomas A. DePasquale  
    

Barbara J. Fried 
L.F. Payne 
C. Evans Poston Jr. 
James V. Reyes 
Whittington W. Clement, Ex-officio 
Lily A. Roberts, Student Representative 

    and 
   
  The Remaining Members of the Board: 
   

Carlos M. Brown 
L.D. Britt, M.D.    
Frank M. Conner III    
Babur B. Lateef, M.D. 
Angela H. Mangano 
James B. Murray Jr  
Joel W. Hockensmith, Faculty Representative 

  
FROM: Susan G. Harris 
 
SUBJECT: Minutes of the Meeting of the Buildings and Grounds Committee on June 2, 2022 
 
 The Buildings and Grounds Committee of the Board of Visitors of the University of Virginia 
met, in open session, at 2:05 p.m. on Thursday, June 2, 2022.  Robert D. Hardie, Chair, presided. 
 

Committee Members Present:  Whittington W. Clement, Louis S. Haddad, Mark T. Bowles, 
Elizabeth M. Cranwell, Thomas A. DePasquale, Barbara J. Fried, L.F. Payne, C. Evans Poston Jr., James 
V. Reyes, and Lily A. Roberts. 

 
Committee Members Absent:  Robert M. Blue  
 
L.D. Britt, M.D., Carlos M. Brown, Frank M. Conner III, Babur B. Lateef, M.D., James B. Murray 

Jr., and Joel W. Hockensmith were also present.  
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Present as well were James E. Ryan, Ian B. Baucom, Jennifer Wagner Davis, Susan G. Harris, 
Cliff Iler, Penny Cabaniss, Megan K. Lowe, Mark M. Luellen, David W. Martel, Stephen D. Mull, Clark 
L. Murray, Margaret Grundy Noland, Debra D. Rinker, Margot M. Rogers, and Jasmine H. Yoon.  

 
Presenters:  Alice J. Raucher, Colette Sheehy, and Don Sundgren 

 
Mr. Hardie opened the meeting by reviewing the agenda.  He asked Ms. Sheehy to present 

the agenda items. 
 

Action Item: Nomination to the Art & Architectural Review Board (AARB) 
 

Ms. Sheehy said a statute allows the Board to submit names to the Governor for the AARB 
charged with reviewing and approving designs for all state capital projects.  Helen Wilson, a senior 
landscape architect, has served on the AARB for last eight years and is not eligible for 
reappointment.  Ms. Sheehy said this position commands a significant amount of time and thanked 
Ms. Wilson for her service and commitment to the Board since 2014.   

 
Ms. Sheehy said the Governor may select one person from a list of at least two approved by 

the Board. The two names going forward are Julia Monteith, Associate University Planner, and 
Rachel Lloyd, Senior Landscape Architect.  

 

 Upon motion, the following resolution was approved and recommended for full Board 
approval: 
 
NOMINATION TO THE ART AND ARCHITECTURAL REVIEW BOARD 
 
 WHEREAS, pursuant to § 2.2-2400 of the Code of Virginia, the Governor appoints five citizen 
members to the Art and Architectural Review Board of the Commonwealth of Virginia; and 
 
 WHEREAS, the Code provides that one member may be appointed from a list of persons 
nominated by the governing board of the University of Virginia; 
 
 RESOLVED, the Board of Visitors recommends to the Governor that Julia Monteith, 
Associate University Planner, and Rachel Lloyd, Senior Landscape Architect, be considered for 
appointment as a citizen member to the Art and Architectural Review Board. 
 
Action Item:  Naming: Courts at the Virginia Tennis Complex at the Boar’s Head Sports Club 
 

Ms. Sheehy said this naming includes seven courts and a scoreboard at the UVA Tennis 
Complex at the Boar’s Head Resort.  The complex was completed in fall 2020, and teams began 
competing there during 2021 season.  UVA raised significant gifts in support of project, and the 
proposed naming recognizes this support.  The courts were officially dedicated at the end of April. 
 
 Upon motion, the following resolution was approved and recommended for full Board 
approval: 
 
NAMING THE COURTS AT THE VIRGINIA TENNIS COMPLEX AT THE BOAR’S HEAD SPORTS 
CLUB 

 
WHEREAS, the Virginia Tennis Complex at the Boar’s Head Sports Club was completed in 

fall 2020, and the Virginia men’s and women’s tennis teams began playing the outdoor portion of 
their seasons at the Complex in 2021; and 
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WHEREAS, UVA Athletics raised significant philanthropic support for the Complex and 
wishes to recognize many lead donors for the project through naming the facility’s courts and 
scoreboard; 
 

RESOLVED, the Board of Visitors approves the naming of the Gordon Burris Center Court, 
the Maureen “Little Mo” Connolly Court, the Moszkowski Family Court, the Scott L. Lebovitz/Edwin 
H. Lewis Court, the David and Francis Dickenson Court, the Kanstoroom Family Court, the Jim 
Stephens Court, and the Dockter Family Scoreboard; and 

 
RESOLVED FURTHER, the Board of Visitors, the University, and UVA Athletics offer 

profound thanks to the benefactors who so generously support UVA Athletics and the Virginia 
tennis program. 
 
Action Item:  Naming: Klotz Family Courtyard at Monroe Hall 
 

Ms. Sheehy said the proposed naming of the Monroe Hall courtyard as Klotz Family 
Courtyard recognizes significant contributions of Roddy Klotz and Nazee Batmanghelidj.  Mr. Klotz 
is a 1977 CLAS alumnus.  He and Ms. Batmanghelidj are parents of two UVA alumni, and have been 
generous supporters of the College, Jefferson Scholars, the Virginia fund, and historic preservation. 

 
Upon motion, the following resolution was approved and recommended for full Board 

approval: 
 

NAMING OF THE KLOTZ FAMILY COURTYARD AT MONROE HALL 
 
WHEREAS, Radford Klotz graduated from the UVA College and Graduate School of Arts and 

Sciences in 1977 with a B.A. in Economics; and  
 
WHEREAS, Mr. Klotz is currently a partner of the firm Brown Brothers Harriman, and his 

spouse, Shahnaz Batmanghelidj, is President of Höegh Capital Partners; and  
 
WHEREAS, Mr. Klotz and Ms. Batmanghelidj are parents of two UVA alumni and have been 

generous supporters of areas across the University including the College and Graduate School of 
Arts and Sciences, the Jefferson Scholars Foundation, The Virginia Fund, and historic preservation; 

 
RESOLVED, the Board of Visitors approves the naming of the Monroe Hall central courtyard 

as the Klotz Family Courtyard; and 
 
RESOLVED FURTHER, the Board, the University, and the College and Graduate School of 

Arts and Sciences offer profound thanks to Mr. Klotz and Ms. Batmanghelidj for their outstanding 
support of the University. 

 

Action Item:  Naming: Voorhees Bridge Canopy Walk at the Inn at Darden Arboretum and 
Botanical Gardens 
 

Ms. Sheehy said this final naming request is a bridge that will be located at the Darden 
Arboretum.  The proposed naming, Voorhees Bridge Canopy Walk, recognizes Steve and Cecilia 
Voorhees’ philanthropy to various initiatives at the Darden School including the Inn at Darden 
redevelopment project, faculty and research initiatives, and the Darden Annual Fund and 
endowment. Mr. Voorhees is a 1980 Darden graduate, and he and Ms. Voorhees are parents of 
Darden alum as well. 
 
 Upon motion, the following resolution was approved and recommended for full Board 
approval: 
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NAMING OF THE VOORHEES BRIDGE CANOPY WALK AT THE INN AT DARDEN ARBORETUM 
AND BOTANICAL GARDENS 

 
WHEREAS, Steve Voorhees is a 1980 graduate of the UVA Darden School of Business; and  
 
WHEREAS, Mr. Voorhees currently serves as CEO of WestRock Company; and  

 
WHEREAS, Mr. Voorhees and his wife, Celia, are UVA parents and generous supporters of 

the Darden School of Business whose philanthropy includes giving to the Inn at Darden 
Redevelopment Project, faculty and research initiatives, and unrestricted support; 

 
RESOLVED, the Board of Visitors approves the naming of the Voorhees Bridge Canopy Walk 

at the Inn at Darden Arboretum and Botanical Gardens; and 
 
RESOLVED FURTHER, the Board, the University, and the Darden School of Business offer 

profound thanks to Mr. and Ms. Voorhees for their generous support. 
 

Action Item:  2022 Major Capital Plan 
 

Ms. Sheehy said the current capital plan is just over $3.1B across all three divisions.  Ms. 
Sheehy went through each of the new projects in detail and referred the committee members to the 
one-pagers which were included in the written materials.  She said with concurrence of Batten 
leadership, they are removing a standalone $60M project from the plan (approved in 2016) given 
its co-location in the Karsh Institute of Democracy.  Ms. Sheehy said the net impact is just over 
$2.8B across all three divisions.  

 
Upon motion, the following resolution was approved and recommended for full Board 

approval: 
 

2022 MAJOR CAPITAL PLAN FOR THE ACADEMIC DIVISION, UVA HEALTH, AND THE COLLEGE 
AT WISE 
 
 WHEREAS, in accordance with the University’s capital planning process, major capital 
projects are vetted by the Space Leadership Committee and executive leadership, as well as by 
appropriate committees of the Board of Visitors, to ensure alignment with institutional priorities; 
and 
 
 WHEREAS, the University proposes authorizing planning/design for three projects in the 
Academic Division: Center for the Arts, School of Architecture Center for Design, and Engineering 
Academic Building; and 
 
 WHEREAS, the University proposes adding eight projects to the Academic Division’s Major 
Capital Plan: Darden Student Housing, Institute for Biotechnology, Ivy Corridor Landscape and 
Infrastructure Phase IIA, Memorial Gym Infrastructure and Accessibility Renewal, Monroe Hall 
Addition HVAC Renewal, Parking Garage, Physics Building Classrooms, and Pinn Hall Integrated 
Spatial Biology Core Consortium; and 
 

WHEREAS, at the request of the project sponsors the University proposes removing one 
project from the Academic Division’s Major Capital Plan: Batten School Academic Building;  
 

RESOLVED, the 2022 Major Capital Plan for the Academic Division, UVA Health, and the 
College at Wise is approved. 
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2030 Grounds Framework Plan 

 
 Alice Raucher presented the concepts for the 2030 Grounds Framework Plan, which 
includes three “system” plans: Academic Space Plan, Landscape Framework Plan, and Parking and 
Transportation plan.   Now, they are developing “big ideas” on landscape, academics, mobility,  
pedestrian priority, student housing, nodes,  and recognizing the importance of UVA Foundation 
lands surrounding the University. 
 

Construction Cost Market Data 
 
 Ms. Sheehy presented construction cost market data along with Director of Facilities 
Management Don Sundgren.  They spoke about significant escalating costs and long lead times over 
the last two years.  Mitigation options include sequencing and prioritizing initiation of projects; 
including an escalation contingency in the project budgets; evaluating alternative, less-costly design 
options; retaining critical subcontractors during design; procuring materials with long lead times 
early; and phasing awarding of contracts.  
 
Implementation of Capital Program Recommendations 
 
 Ms. Sheehy gave an update on the HOK consultants’ report which they are implementing.  
She focused on developing a project charter process and project dashboard report that will be 
provided on a quarterly basis.  They are also working on a campus client guide to understand how a 
capital project gets developed and the roles of constituents. Finally, she said they will do a more 
structured process around risk management with a risk register. 
 
 Ms. Sheehy called attention to the written reports in the materials, which are attached to 
these minutes.  

 
--------------------------- 

 
The Chair adjourned the meeting at 3:18 p.m. 

 
SGH:ddr 
These minutes have been posted to the University of Virginia’s Board of Visitors website: 
http://bov.virginia.edu/committees/182  
 

http://bov.virginia.edu/committees/182
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University of  Virginia
CENTER FOR THE ARTS (PLANNING/DESIGN)

Executive Summary
As refl ected in the Open Grounds at Emmet-Ivy 
initiative, the University plans to enhance community 
and encourage cross-disciplinary discoveries in an 
active and engaging environment on the Emmet-
Ivy Corridor through three interrelated nexuses: 
Creativity, Democracy, and Discovery. The anchor 
of the Creativity nexus will be a new Center for the 
Arts that will also support other institutional strategies 
including the student experience; recruiting and 
sustaining excellent faculty; research; and community 
service and engagement. The University plans to 
seek both philanthropic and state support to fund the 
new Center for the Arts, which will combine elements 
needed to support commercial concerts and road 
shows aimed at a regional audience with elements 
needed to support student shows, Music Department 
programs, and creative arts. 

Project Background
The University will continue to refi ne the building’s 
programming and scope during the planning process, 
but preliminary planning eff orts ideally envision an 
approximately 120,000 GSF facility that will create 
important new spaces for academics and for student 
organizations including, but not limited to: a large 
capacity theater, recital hall, black box theater, white 
box multi-function space, and rehearsal rooms. 

In 2019 the Vice Provost for the Arts and University 
Architect completed an extensive market and feasibility 
study for the project, including a cost estimate, using 
the consultant Dumont-Janks and others. Facilities 
Management is currently refreshing construction 
estimates, and the project team is also exploring 
benchmarks and peer reviews of other performing 
arts centers. The total project budget, estimated in fall 

2021 at $195.5M, will be updated when the program 
and scope are  final. The University has secured a 
leadership gift of $50.0M.

Financial Information
Estimated planning/design cost: $11.1M funded via 
private gifts

Karsh 
Institute

SDS

Hotel & Conference Center Center for the Arts



University of Virginia
SCHOOL OF ARCHITECTURE CENTER FOR DESIGN  (PLANNING/DESIGN)

Executive Summary
The School of Architecture (SARC) seeks to construct 
a collaborative teaching and research hub that will 
house the UVA Center for Design. The proposed 
37,300 GSF building, potentially located on Rugby 
Road at the current Peyton House site, is consistent 
with fi ndings from a 2021 space needs and feasibility 
study and will help SARC address growing sponsored 
research, instructional, and offi  ce needs. Enrollment 
has grown by 18% since 2014-15, primarily in the 
design disciplines; faculty sponsored research also 
continues to grow, requiring additional collaborative 
research space. Finally, SARC needs a collaborative 
space to support design thinking research and 
curriculum in the areas of digital media, collaborative 
community storytelling, augmented reality for virtual 
reality (VR) and head-mounted display (HMD), and 
advancing architectural space with interactive 3D 
elements. The Center for Design will be accessible 
to faculty and students working in this space across 
Grounds.

Project Background
This proposal is the result of a multi-year assessment 
through which SARC evaluated several options for 
space additions, including three potential locations 
for additions to Campbell Hall. Two primary drivers for 
this project are (1) an increase in funded research and 
cross-Grounds collaboration requiring research hubs; 
and (2) the need for additional offi  ce space for faculty 
and staff .

The proposed project is the optimal choice among the 
options considered and will contribute to both SARC‘s 
and the University’s missions in several critical ways, 
while enabling more cost-eff ective construction:

• Elevate the University’s arts corridor on Rugby
Road

• Increase visibility of the University’s design
innovation, applied research, and community
engagement through rotating public engagement
labs making design and visualization facilities
available to all UVA students and faculty, and
enabling more student/faculty collaboration
and partnerships across Grounds and with the
broader community

• Add innovative active learning spaces for
research and teaching

• Provide much-needed offi  ce space for faculty
and staff 

Financial Information
Estimated planning/design cost: $4.0M funded via 
private gifts



University of Virginia
ENGINEERING ACADEMIC BUILDING (PLANNING/DESIGN)

Executive Summary
In support of needs identifi ed in recent space 
studies, the School of Engineering and Applied 
Science (Engineering) seeks to construct a large 
new academic instructional and laboratory building, 
ideally on Whitehead Road just west of Rice Hall. A 
new, modern facility will address a signifi cant portion 
of Engineering’s documented space defi cit while also 
serving important programmatic goals.

Project Background
Engineering faces an acute space shortage due to 
rapid growth of faculty, graduate student enrollment, 
and research programs, as well as increasing demand 
for technical training in computer and data science 
methods across the University. Currently, many 
existing programs are housed in poor-quality or misfi t 
space due to lack of available alternatives. One-third 
of Engineering’s space is rated as “poor condition” 
based on its current use.

The 2015 STEM precinct study and the 2018 
Engineering Integrated Space Plan (ISP) recommend 
replacing the current 6,300 assignable square foot 
(ASF) Albert Small Building on Whitehead Road. The 
2018 ISP suggests that up to 100,000 ASF could 
be realized, substantially meeting Engineering’s 
identifi ed needs of an additional 120,000-150,000 
ASF of new space. The proposed project will focus 
on high-value features that are not available in 
current facilities, including wet and dry research and 
instructional laboratories in proximity to computational 
modeling space, which has become integrated with 
experimental work in recent years. The large-scale 
feature of the proposed building will enable broad 
cross-discipline integration and take advantage of the 
multi-functional nature of engineering scholarship. 

Anticipated program elements include:
• Computational research and academic program

space to support initiatives from computational
disciplines, including artifi cial intelligence, data
security, and the Tech Talent Initiative

• Computer Science and Computer Engineering
programs

• Entrepreneurial programming for students,
collaboratively produced with the Darden
Graduate School of Business and the McIntire
School of Commerce

Financial Information
Estimated planning/design cost: $5.0M funded via 
private gifts



University of  Virginia
DARDEN GRADUATE SCHOOL OF BUSINESS STUDENT HOUSING

Executive Summary
The University of Virginia Darden Graduate School 
of Business is well known for its vibrant academic 
community where learning occurs both within the 
classroom and beyond. The Darden Student Housing 
Project is an opportunity for Darden to fully realize a 
community consistent with Thomas Jeff erson’s original 
vision for UVA to create a holistic learning and living 
community, the Academical Village. The proposed 
project also supports the 2030 Plan goal to “cultivate 
the most vibrant community in higher education” and 
“off er [students] an unparalleled experience while on 
Grounds.”

Historically, most students have relied on private 
housing near the Darden Grounds; approximately 
89% of Darden students live within walking proximity 
of Darden Grounds, while 11% commute from further 
distances in Charlottesville. Many of Darden’s peers 
have on-campus housing exclusively for their MBA 
students, and the trend among the top 15 business 
schools is to off er similar housing options. When 
this project is realized, residential life at Darden will 
become a strategic, vibrant, and integral part of a 
complete educational experience for Darden students.

Project Background
With a long list of shared amenities and communal 
spaces and a variety of thoughtfully designed 
accommodations that range from spacious 1-bedroom 
to 3-bedroom apartments, the proposed project 
recognizes the diversity of Darden students and their 
needs, be they single professionals or married with 
young children. All of Darden’s learning and living 
facilities would be within easy reach: dining (including 
venues to be located at the new UVA Inn at Darden 

and the renovated Abbott Center), library and study 
spaces, indoor and outdoor recreation, and parking. 
All residential units will provide immediate access to 
the Darden Grounds as well as capture views either 
towards large, beautifully landscaped courtyards; the 
adjacent Arboretum to the east; or the forested hills 
to the north and west. The existing Darden School 
footprint and parking facilities would be leveraged 
to make the project business model more fi nancially 
responsible and attractive; such attributes are not 
as readily available at certain other sites. Further, it 
is expected that the project would attract signifi cant 
donor interest.

The proposed student housing project will provide 
approximately 440 beds to support a Darden MBA 
residential student population of approximately 680-
690 students, before accounting for the additional 
housing needs of many students who have partners 
and families. Overall, the project will provide housing 
for approximately 60% of Darden’s students. The 
project will also include new recreation amenities  and 
create new pedestrian-scaled brick paths lined with 
shade trees.

Proposed Timeframes
Planning/Design: FY2023
Construction: TBD
Expected Completion: TBD

Financial Information
Estimated project cost: TBD
Fund sources: Private gifts and debt



University of  Virginia
INSTITUTE FOR BIOTECHNOLOGY

Executive Summary
The University of Virginia has a longstanding reputation 
for conducting quality, fundamental biomedical 
research and has earned national and international 
acclaim for innovations in cancer, cardiovascular 
disease, infectious disease, bioengineering, and 
neurosciences. To further advance these efforts, UVA 
seeks to establish an Institute for Biotechnology, a state-
of-the-art and first-of-its-kind translational research 
program in the Commonwealth that will create an 
environment that inspires, supports, accelerates, and 
promotes cutting-edge and out-of-the box discoveries 
and translates these from the research laboratory to 
clinical care. The ultimate outcome is to ensure that no 
Virginian needs to leave the Commonwealth to obtain 
high quality health care.

Project Background
Establishing the UVA Institute for Biotechnology will 
require construction of a state-of-the-art facility, as well 
as recruitment of new faculty researchers. The 350,000 
GSF Institute will include a 20,000 SF CGMP/viral 
vector unit that will have the capacity to manufacture 
both cell and protein-based investigational therapies, 
as well as viral vectors for researchers and partnering 
biotechnology companies.

The proposed new facility will enable the University 
to catalyze cutting-edge research capable of creating 
new and innovative clinical therapies and of making 
Virginia a national leader in research discovery, 
translation, and clinical care by:

• Further expanding the overall research portfolio
at UVA.

• Developing translational “cores” including cellular
therapy, gene therapy and viral vectors, and drug
delivery technologies, among others.

• Significantly enhancing UVA’s infrastructure for
entrepreneurship, innovation, and translation.

• Investing in clinical trials infrastructure and new
facilities.

• Recruiting new, experienced faculty and research
scientists to the Commonwealth.

The ability to translate these discoveries to clinical 
therapies serves as an engine for regional and 
statewide economic growth and development. Patients 
with access to clinical trials benefit by receiving new, 
innovative therapies and the most up-to-date clinical 
care. 

Proposed Timeframes
Planning/Design: Summer 2022
Construction: Fall 2023
Expected Completion: Summer 2026

Financial Information
Estimated project cost: $350.0M
Fund sources: State general funds ($175.0M),       
private gifts ($100.0M), debt ($75.0M)



University of  Virginia
IVY CORRIDOR LANDSCAPE AND INFRASTRUCTURE PHASE IIA

Executive Summary
The Ivy Corridor Landscape Framework Plan identified 
several parcels for redevelopment from Emmet Street 
to Copeley Road. The first phase, currently under 
construction with anticipated completion in spring 
2023, encompasses property east of Cameron Lane 
to Emmet Street. The School of Data Science and the 
University Hotel and Conference Center are the first 
two buildings to be constructed on the Ivy Corridor. 
Phase IIA will continue the vision of the Ivy Corridor 
Landscape Framework Plan through redevelopment 
of property west of Cameron Lane up to 2033 Ivy Road 
which currently houses Athletics operations functions. 
The timing of the redevelopment effort has been 
accelerated to prepare the site, including all necessary 
utilities and infrastructure, for the Karsh Institute of 
Democracy and future redevelopment along the site.

Project Background
The Ivy Corridor Landscape Framework Plan, prepared 
in 2019, guides the redevelopment of the four-block, 
14.5-acre parcel located between Ivy Road and the 
railroad tracks. The eastern corner at the intersection 
of Emmet Street (Route 29) and Ivy Road (Route 
250) presents an opportunity of symbolic importance
to the University. Given the size of the parcel and
other factors, the redevelopment was divided into two
phases. Phase I includes all property east of Cameron
Road and is currently under construction. Phase IIA
will support the redevelopment of a significant portion
of the remainder of the Ivy Corridor site including
the demolition of existing facilities and grading,
utilities, infrastructure, landscaping, and stormwater
management necessary to support future buildout of
the site. To complete this work, the University must
also purchase certain parcels of land from the UVA
Foundation.

Proposed Timeframes
Planning/Design: Summer 2022
Construction: Summer 2023
Expected Completion: Summer 2025

Financial Information
Estimated project cost: $9.8M-$11.8M (plus $10.5M 
in property acquisitions from the UVA Foundation)
Fund source: Cash



University of  Virginia
MEMORIAL GYMNASIUM INFRASTRUCTURE AND ACCESSIBILITY RENEWAL

Executive Summary
In operation for nearly 100 years, the 83,000 gross 
square foot Memorial Gymnasium (Mem Gym) has 
several significant deferred maintenance needs. In 
2017, the University replaced the slate roof on the 
center portion of the building, and in 2018, installed 
air conditioning in the main gymnasium space. The 
brick exterior is currently undergoing an extensive 
renovation. Significant work will be required to address 
the outdated and deficient mechanical, electrical, and 
fire suppression systems, as well as the building’s lack 
of accessibility. This project will upgrade deteriorating 
building systems and extend Mem Gym’s long history 
of supporting academic course work and University 
community activities.

Project Background
Mem Gym was constructed in 1924 in memory of the 
80 University alumni who lost their lives during World 
War I. The brick and concrete structure, based on the 
Roman Baths of Diocletian, was designed by Fiske 
Kimball, founding dean of the School of Architecture, 
and is classified as “Essential to the University” in the 
Historic Preservation Framework Plan. Additionally, 
the building is individually listed on the Virginia 
Landmarks Register and National Register of Historic 
Places. Approximately 50 academic courses are held 
in Mem Gym each semester, and it also supports 
the Kinesiology program in the School of Education 
and Human Development, the UVA volleyball and 
wrestling teams, intramural and recreational sports, 
and University major events including Final Exercises 
and reunion weekends.

Major repairs and improvements, to date, have been 
one-off projects including the slate roof replacement, 
air conditioning of the main gymnasium, and the 

brick exterior renovation. The proposed project will 
holistically address the building infrastructure by:

• Replacing the domestic water and sanitary sewer
lines throughout the building

• Installing ADA-compliant restrooms on the 1st
floor

• Modernizing the HVAC system to provide
conditioned air throughout the building and
eliminate window a/c units

• Repairing all windows
• Installing fire suppression throughout the facility
• Upgrading electrical and lighting systems
• Replacing the Emmet Street sidewalk to improve

accessibility and usability of the main gymnasium
space

• Enhancing ADA accessibility to entrances and
the streetscape

Proposed Timeframes
Planning/Design: Summer 2022
Construction: Summer 2023
Expected Completion: Summer 2025

Financial Information
Estimated project cost: $19.0M-$20.5M
Fund sources: Debt (debt service covered by deferred 
maintenance funds) 

Memorial 
Gym



University of  Virginia
MONROE HALL ADDITION HVAC RENEWAL

Executive Summary
The addition to Monroe Hall was completed in the mid-
1980s. The HVAC system installed in the addition is 
nearing the end of its useful life and was designed in 
a way that causes high indoor humidity during mid-
summer weather. This HVAC renewal project replaces 
the aging HVAC components, improves the system’s 
ability to dehumidify in mid-summer, and improves the 
system’s ability to respond to variable heating/cooling 
needs during the transitional weather of the spring and 
fall. This project will provide more comfortable teaching 
and faculty office spaces, and will incorporate energy 
recovery aligning with the University’s sustainability 
goals.

Project Background
The Monroe Hall addition totals over 34,000 gross 
square feet, and provides spaces for more than 200 
classes, discussion sections, and other credit-bearing 
activities, as well as some supporting offices. The 
addition was designed to visually integrate into the 
original structure and has a prominent façade that 
forms the south side of the Alderman Quad. Monroe 
Hall is classified as “Important to the University” in the 
Historic Preservation Framework Plan.

The proposed project will replace the three air handling 
units that serve the addition and will significantly 
improve the fan coil units. The new equipment will 
include new controls for improved operations; where 
feasible, existing ducts and pipes will be reused. The 
construction work is proposed to be phased over two 
summers to minimize disruption to academic activities 
during the fall and spring semesters.

Proposed Timeframes
Planning/Design: Summer 2022
Construction: Spring 2023
Expected Completion: Spring 2025

Financial Information
Estimated project cost: $7.5M-$9.0M
Fund sources: Debt ($3.25M-$4.5M) and cash 
($3.25M-$4.5M)
Debt service and cash provided by deferred 
maintenance funds



University of  Virginia
PARKING GARAGE

Executive Summary
As the Ivy Corridor is fully redeveloped, the 1,250-
car Emmet Ivy Parking Garage, currently utilized by 
commuters, residents, transient parkers, and event 
patrons, will be needed to support facilities and 
operations within the Ivy Corridor. The University Hotel 
and Conference Center will soon begin construction 
joining the School of Data Science that began in Spring 
2022.The Karsh Institute of Democracy and the Center 
for the Arts are in preliminary planning phases. The 
current parking inventory displaced by the Ivy Corridor 
redevelopment must be met in a location that serves 
multiple constituencies and links eff ectively to transit. 
The proposed parking garage will be eff ectively shared 
by daily commuters and patrons to athletic and other 
University events. Conceptual designs ensure that the 
inventory can be eff ectively supported by transit.

Project Background
The 2019 Parking and Transportation (P&T) Master 
Plan projected a near-term parking inventory shortfall 
associated with increased demand due to growth 
and reduced parking supply due to various capital 
projects. The study recommended strategies to reduce 
demand, and also recommended building additional 
parking to address the inventory gap, specifi cally in 
North Grounds. While many of the demand reduction 
strategies have been implemented and are eff ective, 
parking demand associated with certain populations 
– e.g., employees working on Grounds and event
patrons – has remained steady through the pandemic
and is projected to increase. Fortunately, these are two
parking demand constituencies that can eff ectively
share the same parking inventory.

Building on the fi ndings of the 2017 North Grounds 
Planning study and the 2019 P&T Master Plan, the 
University embarked on another study in 2021 to 
explore parking options, including both surface-lot 
alternatives and garages, that would add between 
390 and 1,030 net new parking spaces to the parking 
system and create inventories that could be shared by 
commuters and event patrons. 

The steering committee, which included representatives 
from the Offi  ce of the Architect for the University, 
Facilities Management, Athletics, UVA Health, Parking 
and Transportation, and Business Operations, 
recommends construction of a new facility that:

• Adds 1,000+ net new parking spaces;
• Does not disrupt current commuter or event

operations; 
• Is capable of being eff ectively shared by various

constituencies; and 
• Can be eff ectively served by transit operations.

Proposed Timeframes 
Planning/Design: Summer 2023 
Construction: Spring 2024 
Expected Completion: Fall 2025

Financial Information 
Estimated project cost: $54.0M 
Fund sources: TBD

Copeley
Hill

Palmer
Park JPJ



University of  Virginia
PHYSICS BUILDING CLASSROOMS

Executive Summary
The Physics Building will undergo a phased renovation 
beginning this spring/summer that is funded by state 
general funds. As planning progressed, the College 
and Graduate School of Arts and Sciences (CLAS) 
developed a plan to convert two existing tiered 
classrooms at the west end of the building into three 
fl at fl oor active learning classrooms. This was not 
part of the scope of the state-funded project, but 
the University will be able to leverage the timing of 
the renewal project and convert these two outdated 
classrooms into more fl exible and modern space.

Project Background
Currently, there are two nested and steeply tiered 
traditional lecture halls in the Physics Building that 
penetrate the second and third fl oors of the west end 
of the building. One classroom seats 224 students and 
the other seats 124 students.

When the Physics Building renewal project was 
originally designed and presented to the state for 
funding, the CLAS and the Physics department were 
not planning to shift away from core lecture-style 
courses. As a result, renovation of these classrooms 
was not included as part of the originally envisioned 
project. Since that time, however, core courses 
in chemistry, calculus, and statistics have been 
redesigned to be conducted in an active learning 
environment, and courses in biology, psychology, and 
physics will be redesigned in a similar way. Given the 
instructional method redesign, lecture-style auditoria 
have become obsolete, and the University needs to 
increase the number of active-learning classrooms.

The project will redesign the west end of the building. 

A new second fl oor structure will be constructed and 
fi tted with systems, fi nishes, equipment and furniture; 
and will house one 3,900 SF fl at fl oor classroom for 
126 students. The third fl oor will house one 1,250 SF 
fl at fl oor classroom for 36 students and one 2,600 SF 
wide-tier hybrid auditorium for 120 students. 

Proposed Timeframes
Planning/Design: Summer 2022
Construction: Fall 2022
Expected Completion: Summer 2024

Financial Information
Estimated project cost: $7.0M (cash)



University of  Virginia
PINN HALL INTEGRATED SPATIAL BIOLOGY CORE CONSORTIUM

Executive Summary
Research in the School of Medicine (SOM) is 
supported by an integrated network of shared resource 
cores that are centrally administered by the Dean’s 
Offi  ce for Research and the Offi  ce of Research Core 
Administration (ORCA); these research cores are 
currently located throughout the School of Medicine 
in several buildings including Pinn Hall. The SOM’s 
strategic research plan includes a goal to advance 
spatial biology and develop core infrastructure. The 
proposed project will integrate and consolidate several 
relevant cores to synergize spatial biology technology 
and resources.

Project Background
Serving as a critical connection point between 
the Medical Center’s patient care facilities and 
SOM research space, Pinn Hall is a central hub for 
instructional and research space for the School of 
Medicine. Built in 1971, Pinn Hall was designed for 
independent research groups that were common 
from the 1940s through the 1980s. These existing 
laboratory confi gurations restrict the fl exibility required 
for interdisciplinary, collaborative research essential to 
modern methods of scientifi c investigation.

In 2016, as part of the Health System’s integrated 
space planning process, the University initiated a 
phased renovation of Pinn Hall to accommodate new 
initiatives, sustain current levels of activity, and attract 
and retain the highest caliber faculty and students.  
The fi rst phase of the renovation, completed in 
December 2020, created an open lab concept that 
promotes fl exible, adaptable, collaborative space and 
maximizes space utilization of the fl oorplate.  

The proposed project will renovate and modernize 
6,800 SF of space on the fi rst fl oor of Pinn Hall and 
co-locate elements of the Advanced Microscopy 
Facility, the Biomolecular Analysis Facility, the 
Biorepository and Tissue Research Facility, and the 
Genome Analysis and Technology Core into an open, 
fl exible workspace in which researchers are able to 
conduct complex spatial biology experiments. The 
co-localization of these cores in a shared space 
with ORCA will allow for better interaction among 
staff  collaborating on research projects, as well as 
enhanced oversight and project management. Given 
the complexity of these technologies, the ability for 
researchers to work in proximity will expedite their 
work in a concerted, effi  cacious manner.

The SOM has submitted a grant proposal to National 
Institute of Health (NIH) to cover most of the project 
cost; if the grant is not funded, the project will not move 
forward until an alternate fund source is identifi ed.

.

Proposed Timeframes
Planning/Design: Fall 2022
Construction: Fall 2023
Expected Completion: Spring 2025

Financial Information
Estimated project cost: $8.5M
Fund sources: Grants ($8.0M) and cash ($0.5M)



University of  Virginia
CHILD DEVELOPMENT CENTER FEASIBILITY STUDY

The University contracts its child development/care services for the operation of two academic centers: the 
Copeley Center facility owned by the University and the Earhart Center leased by the contract provider. Combined, 
the two centers serve 179 children, supporting Academic Division faculty/staff  and full-time students with child 
development/care needs. The centers run at capacity and enrollment openings are in high demand.

The centers need additional space to bring the University’s child development program closer to an ideal early 
education learning environment. The current centers lack indoor motor skills developmental space, as well as 
space to accommodate UVA faculty/student research activities. In addition, a lack of offi  ce/conference space for 
parent meetings and planning makes it challenging to operate effi  ciently. Modernizing the centers will assist in 
attracting and retaining high-quality early education staff  and in elevating off erings for students during their early 
developmental years.

In addition to space needs, the study will consider the feasibility of consolidating the two centers which could 
potentially off er continuity for providers, for children as they advance through the classes/age groups, and for 
families; and possible effi  ciencies in staffi  ng and rotational roles.

Other key drivers to help determine the appropriate size of a new facility will include Commonwealth of Virginia 
Departments of Education and Social Services licensing requirements and NAEYC licensing and accreditation 
requirements for early childhood development. Compliance with these requirements is critical for accreditation 
and ensures the space will meet child-to-care provider ratios, among other factors.



University of  Virginia
SCHOOL OF NURSING INSTRUCTIONAL SPACE STUDY

With the renovation of the Clinical Simulation Learning Center taking three classrooms offline 
permanently, the School of Nursing needs additional classroom space, especially for larger classes 
like Pharmacology and Pathophysiology. The proposed space study will explore options to increase 
instructional spaces and classrooms to better serve the School’s students and faculty, focusing 
specifically on opportunities on the first floor of McLeod Hall and the current auditorium space. 



Capital Program Improvements Implementation Status Report revised 05.16.22

Area Recommendations Priority Timeline Status

1 Program / Project 
Ownership Develop and implement project charter process High Pilot in summer 2022  with new 

capital projects ◑
Develop a coordinated set of project management 
procedures and tools/templates Medium Targeted completion summer 

2022 ◑
Devise an oversight strategy to ensure project teams 
are complying with required processes Low Targeted completion fall 2022 ◔
Prepare regular program-level dashboard reports High Present to leadership and B&G 

Committee in June 2022 ◕
Prepare regular project status reports (link in 
dashboard and email to key stakeholders) High

Pilot through spring 2022 with 
full implementation by summer 
2022

◕
Explore additional development of e-Builder 
reporting capabilities Low TBD ○

Develop a Campus Client Guide Medium
Targeted completion fall 2022 
(contingent on changes in 
policies/ procedures)

◔
Conduct a more rigorous budget development 
process that includes applying risk management 
principles to formally establish, track, and forecast 
contingency needs

High Pilot in summer 2022  with new 
capital projects ◑

Track subsequent adjustments to the approved 
budget and basis of estimate in a report/log that 
identifies the cause of any change and how increases 
will be funded

High
Pilot in summer 2022  with new 
capital projects (include with 
project charter process)

◑

Project 
Management 

Processes & Tools
2

Reporting & 
Communication3

4
Budget 

Development & 
Management 



Capital Program Improvements Implementation Status Report revised 05.16.22

Area Recommendations Priority Timeline Status

Adhere to a design-to-budget approach Medium TBD ○

Standardize value management logs Medium
Pilot in summer 2022  with new 
capital projects (include with 
project charter process)

◑

Allow more economical design solutions based on 
building location and function (e.g., housing vs. 
academic)

Low

Design solution/options will be 
included in discussion at initial 
Project Steering Committee 
meeting for all new projects

●

Review and update Facility Design Guidelines Medium

FDGs reviewed and updated on a 
three-year cycle (most recent 
update completed December 
2021)

●

Consider the optimal project delivery method given 
a project’s goals and constraints (e.g., CM at Risk 
may not be necessary for straightforward projects)

Low

Delivery method will be 
included in discussion at initial 
Project Steering Committee 
meeting for all new projects

●

When using early packages, ensure the design and 
CM teams have adequate time and resources to 
coordinate such work with the balance of design to 
avoid excessive scope gaps and change orders

Medium Targeted completion by fall 
2022 ◔

8 Change 
Management 

Develop and implement a detailed change order 
management process to promote consistency in the 
assessment and negotiation of contractor change 
order proposals

High Targeted completion by fall 
2022 ◔

5

6 Design Criteria

7 Project Delivery 
Strategy 

Design Management



Capital Program Improvements Implementation Status Report revised 05.16.22

Area Recommendations Priority Timeline Status

9 Risk Management 
Establish a standard risk management process that 
includes developing and updating a risk register for 
the duration of a project

High
Pilot in summer 2022  with new 
capital projects (linked to 
project charter & dashboard)

◑

10 Cost & Schedule 
Management 

Regularly monitor and report out on cost and 
schedule variances and trends High

Summer 2022  (linked to 
dashboard & project status 
reports)

◕
11 Lessons Learned Develop a standard process and format for 

discussing and documenting lessons learned Low Targeted completion 
fall/winter 2022 ○

12 Staff Development 
& Training

Develop and enhance in-house scheduling, 
estimating, and risk management expertise. Low

Targeted completion fall 2022 ; 
training modules under 
development and being piloted 
with new hires 

◑
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