
 

 

 
  

 
 

 
 
 

September 14, 2017 

 
MEMORANDUM 

 
 

TO: The Audit, Compliance, and Risk Committee: 
 

Babur B. Lateef, M.D., Chair 
Robert M. Blue 
Mark T. Bowles 
L.D. Britt, M.D. 
Margaret F. Riley, Faculty Member 
Frank M. Conner III, Ex Officio 
Adelaide Wilcox King, Faculty Consulting Member 

 
   and 
 
 The Remaining Members of the Board: 

 
Whittington W. Clement 
Elizabeth M. Cranwell 
Thomas A. DePasquale 
Barbara J. Fried 
John A. Griffin 
Robert D. Hardie 
Maurice A. Jones 

John G. Macfarlane III 
Tammy S. Murphy 
James B. Murray Jr. 
James V. Reyes 
Jeffrey C. Walker 
Bryanna F. Miller, Student Member

 
FROM: Susan G. Harris 
 
SUBJECT:  Minutes of the Meeting of the Audit, Compliance, and Risk Committee on September 14, 2017 
 

The Audit, Compliance, and Risk Committee of the Board of Visitors of the University of 
Virginia met, in Open Session, at 10:50 a.m., on Thursday, September 14, 2017, in the Lower West 
Oval Room of the Rotunda.  Dr. Babur Lateef, Chair, presided. 
 
 Present:  Frank M. Conner III, Mark T. Bowles, and Margaret F. Riley 
 

Absent:  Robert M. Blue, L.D. Britt, M.D., and Adelaide Wilcox King. 
 

Barbara J. Fried, Robert D. Hardie, and James B. Murray, Jr. also were present. 
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Present as well were Teresa A. Sullivan, Thomas C. Katsouleas, Melody S. Bianchetto, Susan 
G. Harris, Debra D. Rinker, Roscoe C. Roberts, and Pamela H. Sellers.  
 

Presenters were James S. Matteo, Martha S. Mavredes, and Gary S. Nimax. 
 
Consent Agenda:  Revised Enterprise Risk Management Charter 
 

On motion, the committee approved the following resolution and recommended it for Board 
approval: 
 
REVISED ENTERPRISE RISK MANAGEMENT CHARTER  
 

WHEREAS, the Board of Visitors originally approved the University’s Enterprise Risk 
Management (“ERM”) charter in February 2016; and  
 

WHEREAS, the ERM charter is periodically reviewed to determine necessary updates; and  
 

WHEREAS, changes and enhancements have been made to the ERM program since the ERM 
charter was first adopted by the Board in February 2016;  
 

RESOLVED, the Board of Visitors approves the revised ERM Charter as recommended by the 
Audit, Compliance, and Risk Committee.  
 
Consent Agenda:  Athletics Compliance Charter 
 

On motion, the committee approved the following resolution and recommended it for Board 
approval: 
 
ATHLETICS COMPLIANCE CHARTER  
 

WHEREAS, the University President is appointed by the Board of Visitors, and through the 
Board’s delegation of authority, the President has ultimate responsibility and accountability for the 
Athletics Department; and  
 

WHEREAS, the Athletics Department is responsible for ensuring the intercollegiate athletics 
program is operated within the rules and regulations of the University, the Atlantic Coast 
Conference (ACC), and the National Collegiate Athletic Association (NCAA); and  
 

WHEREAS, compliance with these rules and regulations is the shared responsibility of 
everyone associated with the University, as documented in the Athletics Compliance Charter;  
 

RESOLVED, the Board of Visitors approves the Athletics Compliance Charter as 
recommended by the Audit, Compliance, and Risk Committee. 
 
 
Auditor of Public Accounts (APA) Audit Entrance Meeting for Fiscal Year 2017 
 
 Ms. Bianchetto introduced Ms. Martha S. Mavredes of the APA.  Ms. Mavredes said the audit 
will include an opinion on the University’s financial statements and a report on internal controls 
and compliance related to financial reporting.  There will be a follow-up on the issues noted in last 
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year’s report.  The audit will review the University’s NCAA report.  Since this year’s statewide single 
audit by the APA focuses on research and development grants, the University’s audit will include a 
review of federal compliance.  There will also be a discussion of risk areas with the committee chair. 
 
Enterprise Risk Management Program Goals for FY 2018  
 
 Mr. Matteo reviewed the program’s key goals:  1) expand dialogue around risks; 2) update 
key risk lists; 3) strengthen alignment with planning and audit cycles; and 4) strengthen risk 
mitigation plans.  The Board will be engaged in risk mitigation discussions through the mapping of 
key risks to Board committees and by connecting committee chairs with University risk leaders.   
 
Cost of Compliance Study Results 
 
 Mr. Nimax reviewed the results of the University’s legal and regulatory compliance cost 
study, which was completed as a follow-up study to the request from the Virginia Department of 
Planning and Budget (DPB) for data on the cost of federal compliance.  The data submitted to DPB 
showed Academic Division costs at $31 million and Medical Center costs at $19 million. 
 

The University’s study was broader and included compliance costs associated with the 
requirements of federal, state, and other organizations, such as the NCAA and Southern Association 
of Colleges and Schools.  It captured personnel costs and program costs, such as software, training 
materials, and consultants.  It did not include the time researchers spend on the compliance 
requirements associated with grants.   

 
The total cost for 2017 was estimated to be $72 million with the $39 million attributed to 

the Academic Division and $33 million to the Medical Center.  Federal requirements represent 80% 
of the costs, state requirements 13%, and the other category 7%.  Personnel costs totaled $56 
million.  Research and environmental compliance account for over half of the costs for the Academic 
Division and the School of Medicine.  While personnel costs for the Academic Division and Medical 
Center were about even, program costs for the Academic Division was nearly double those for the 
Medical Center.  Using 2017 dollars, the study determined that from 2007 to 2017, there was a 31% 
increase in compliance costs.  For the Academic Division, the increase was 44%.  For the Medical 
Center, it was 18%.  The major drivers were research growth, Title IX/Clery compliance, emergency 
preparedness, equal opportunity/civil rights, Medical Center billing/coding, and pharmacy.   

 
Mr. Hogan said compliance costs represent 3% of the University’s budget.  Mr. Katsouleas 

said compliance costs associated with research grants take up almost half of the overhead on 
research grants leaving only half to cover facility costs, utilities, etc.  He referenced a national study 
showing that 42% of a principal investigator’s time is spent on compliance and reporting, and said 
this is a national concern.   
 

Mr. Nimax said the University will use the study to monitor the cost impact of changes in 
compliance requirements.  It will also be used to compare data from peer institutions as their data 
becomes available.  At this time, few institutions have conducted similar studies.  
 
Written Reports 
 
 Dr. Lateef asked if there were any comments on the reports.  There were none.  
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Closed Session 
 

At 11:20 a.m., the committee went into closed session upon the following motion made by 
Mr. Bowles, duly seconded, and approved: 

 
Mr. Chair, I move the Audit, Compliance, and Risk Committee into closed meeting to 
discuss matters related to certain personnel matters involving the performance of 
identifiable employees or faculty of the University, and to discuss the evaluation of 
performance of University departments or schools where such evaluation will 
necessarily involve discussion of the performance of specific individuals, including 
Audit Reports of individually identified departments and/or schools; and to consult 
with legal counsel and receive briefings by staff members regarding legal matters 
and actual or probable litigation relating to the aforementioned Audit Reports where 
such consultation or briefing in open session would adversely affect the negotiating 
or litigating posture of the University, as may be necessary, as authorized by Section 
2.2-3711 A(1) , A(7), and A(8) of the Code of Virginia. 

 
Further, such closed session discussion will also include controls related to 
safeguarding of rare and historically invaluable assets and physical and IT security of 
the specific buildings on UVA Grounds housing them as provided for in Section 2.2-
3705.2(14) (a) and (b) of the Code of Virginia. 
 

 At 11:40 a.m., the committee concluded closed session and approved the following motion made 
by Mr. Bowles and duly seconded, by unanimous roll call vote. 

 
Voting in the affirmative:  
 
Frank M. Conner III    Mark T. Bowles 
Babur B. Lateef, M.D.    Margaret F. Riley 
 
Motion: 

 
I move that we vote on and record our certification that, to the best of each Member’s 
knowledge only public business matters lawfully exempted from open meeting 
requirements and which were identified in the motion authorizing the closed session, were 
heard, discussed or considered in closed session. 

 
---------------------- 

 
 On motion, the meeting adjourned at 11:40 a.m. 
 
SGH:wtl 
These minutes have been posted to the University of Virginia’s Board of Visitors website:  
http://www.virginia.edu/bov/auditminutes.html 
 

http://www.virginia.edu/bov/auditminutes.html

