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Greater Quality, Efficiency and Savings 
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Goals of the Finance Subcommittee 
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Develop a financial/pricing model (including a long term financial plan) that promotes: 

Affordability for low-income and middle-income students and their families 

Predictability of tuition and fee costs and associated financial aid 

A sustainable student financial aid program 

Sustainable funding for instruction that preserves and enhances academic excellence 

Diversity and inclusiveness 

Process efficiencies and savings achieved through the Organizational Excellence 
initiative 
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Faculty Salaries 

•BOV Approved Goal (February 
2013):  
– Top 20th place among AAU 

institutions  

•UVa’s Position: 
– 2012-13: #34  

– 2013-14: #27  

•UVa will close the gap to within 
$100 by 2016-17 if: 
– peer institutions increase salaries 

on average by 3% this year and for 
the next two years, and 

– we continue with 4.75% average 
increases 
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Staff Salaries 
• Goal:   Offer University staff salaries at 

the average market rate (50%) 
 

• The trend below reflects the lingering 
impact of multiple years with no 
salary increases.  It will require a 
multi-year plan of above average 
market increases to restore staff 
salaries to a competitive rate.  
 

• UVa’s Position: 
– 2009-10:   34.9% 
– 2010-11:    36.8% 
– 2011-12:    43.0% 
– 2012-13:  41.0% 
– 2013-14:   41.0% 

Note:  2011-12 includes 5% state-mandated increase 
to offset adoption of 5% employee VRS contribution 
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Tuition + E&G  Fee  Rate  Increases  for 
Entering  In-State Students 

2014-15  2013-14 

William & Mary  19.3% 20.0% 

Norfolk State  19.1% 7.6% 

Richard Bland College 7.9% 7.9% 

Longwood  7.4% 4.4% 

Christopher Newport  6.2% 5.0% 

James Madison 5.9% 5.0% 

Virginia Military Institute  5.9% 2.9% 

Old Dominion  5.8% 5.2% 

Radford 5.8% 5.7% 

Mary Washington  5.7% 4.5% 

Virginia Tech 5.1% 4.9% 

George Mason 4.7% 3.0% 

VCCS 4.6% 4.4% 

University of Virginia  4.5% 3.9% 

UVa ŕ Wise 4.4% 4.9% 

Virginia Commonwealth  4.0% 25.4% 

Virginia State  3.5% 3.6% 

9 Source: State Council of Higher Education for Virginia Tuition and Fees Reports  



Total Price vs. Net Price for Virginians 
Virginia Public Institutions 
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AccessUVa 

•Guarantees 100% of the demonstrated need of students 
admitted to UVa 
 

•Allows UVa to operate with a “need-blind” admission 
policy 
 

•UVa is one of only two public universities with both a need 
blind admissions policy and who meets 100% of 
demonstrated financial need for all students 

 
•34% of UVa’s undergraduate students receive need-based 

financial aid 
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AccessUVa:  What are the sources of Need-
Based Aid to meet aggregate Need? 
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$

(in mill.) % of total

$

(in mill.) %

$

(in mill.) %

Federal Grants 3.3$   8.5% 8.7$   9.4% 5.40$   163.6%

State Grants 4.3$   10.9% 5.6$   6.1% 1.30$   30.2%

Outside Scholarships 1.9$   4.9% 6.3$   6.8% 4.40$   231.6%

Gifts/Endowments 6.7$   17.0% 12.5$ 13.5% 5.80$   86.6%

University Funds 11.5$ 29.4% 40.4$ 43.7% 28.90$ 251.3%

  subtotal grants 27.7$ 70.7% 73.5$ 79.5% 45.80$ 165.3%

Federal Loans 10.3$ 26.2% 17.1$ 18.5% 6.80$   66.0%

Work Study 1.2$   3.1% 1.9$   2.0% 0.70$   58.3%

  total 39.2$ 92.5$ 53.30$ 136.0%

2005 2013 Increase 

100.0% 100.0% 
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Declining State Support 

• % of Academic Budget: 
– 2000:   21% 
– 2014   10% 

 

 
• Potential Cuts in Current Biennium: 

     2014-15  2015-16 
UVa: 
– General Fund budget reduction  $6.5 million $9.1 million 
– % of adjusted GF appropriation       5.00%          7.00% 

 
College at Wise: 
– General Fund budget reduction  $680,907  $953,427 
– % of adjusted GF appropriation       5.00%          7.00% 
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New University Financial Model 
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Former Budget Model 

Collected most tuition revenue, state 
appropriation, and federal overhead 

recoveries centrally  

Paid central overhead costs, including 
financial aid, libraries, technology, utilities, 

facility maintenance, development, and 
administration off-the-top 

Distributed remaining funds to schools on 
historical basis 

New Model 

Allocate tuition revenue and federal 
overhead recoveries directly to schools as 

generated 

Distribute indirect costs to units and 
schools incurring benefit of service, based 

on usage data 

Use state appropriation and unrestricted 
private funds for base operating support 

and strategic investments 

18 



Key Issues in FY 2014-2015 

Developing a Long-Term Financial Plan 

Competitive Faculty and Staff Salaries 

Ensuring Affordability for Low- and Middle-Income Students 

Sustainable Funding for AccessUVa 

Decreasing State Support 

A New University Financial Model 

Greater Quality, Efficiency and Savings 
19 



Pursuing Quality, Efficiency and Savings 

•Organizational Excellence 

•Process Improvement 
–Research   Gift Accounting 

–HR    Procurement 

–Managerial Reporting  Minimize Redundancies 

•Increased Automation 

•Strategic Sourcing 
–Dining 

–Supplies 

–Travel 
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New Sources of Revenue 

New Academic Programs 

Strategic Management of Capital 

Industry Partnerships 

Noncore Assets 
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